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Ai The Creator Income Playbook

Creating

Ish't Just
forGen Z

Why senior professionals are

building diversified income
Instead of climbing ladders

Creatorpreneurship (creators
as business owners) for
professionals in their 40s and
50s isn’'t about becoming an
influencer, it's about building a
real business on a foundation
of trust you've spent decades
earning.

One creator In Jobstream’s
Career Creator Network™ uses
the platform to seamlessly share
real job opportunities with their
network, consistently creating
meaningful outcomes for
Jjobseekers on the other side.
They're not chasing virality,
they’re monetizing credibillity.

The shift is happening from both
sides. Broken hiring systems and
wave after wave of layoffs are
pushing people out of the
single-ladder career model. At
the same time, the opportunity
to own your own distribution Is
pulling ambitious professionals
toward something new.

Discover all the jobs at https://cntral.ai/jobstream

An interview with
Katie Fortunato

Katie Fortunato is Co-founder and EVP
of Innovation at Hire Innovations, where
she leads Jobstream: the affiliate
platform connecting creators to job
opportunities. She's worked with brands
ike MTV, AOL, and The Wall Street
Journal, and has helped millions
connect to jobs. She's focused on
building human-centered Al for the
future of work.
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n People don't want
more jobs. | hey
want the right job,
and If they're likely
to buy things from
Influencers who
they trust, the job
recommendations
are trusted too

Katie Fortunato

Co-founder and EVP of
Innovation at Hire Innovations &
Jobstream Leader

Discover all the jobs at https://cntral.ai/jobstream
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Al

The Creator Income Playbook

Decades of Trust
Just Became
Monetizable

What Professionals over 40 have that

no 22-year-old can fake

We're seeing executives keep their
full-time roles while building
creator income on the side that
eventually outpaces their salary.
Three years ago, building a creator
business required a team, serious
time Investment, and capital.
Today, anyone with an idea and a
following can operate like a media
company. Al turned creators from
content producers into operators.
One 52-year-old creator In the
Jobstream™ network automates
job curation and caption
generation, posting daily in under
30 minutes.

The pattern is clear: trusted
voices sharing jobs work better
than trusted voices sharing
products. And the infrastructure
to monetize that trust is finally
here.

Discover all the jobs at
https://cntral.ai/jobstream

Jobstream

Discover all the jobs at https://cntral.ai/jobstream
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TIP #1

Niche down to
stand out: One
career creator
with 236K
_inkedIn followers
narrowed his
focus to senior
tech professionals
earning $150k+
across all
monetization
tactics.

Result: deeper
engagement from
his core audience.

Specificity signals
expertise.

TIP #2

Own your
audience:
Platforms change
algorithms. Your
emall list cannot
be taken from you.
Start building
toward it from day
one with a simple
lead magnet.

What does
creatorpreneurship
actually look like for

professionals in their
40s and 50s right now?

Creatorpreneurship is not about becoming an influencer; it's
becoming a real business built on a trusted signal. A former HR
leader In our network shares weekly “who’s hiring” posts and
drives thousands of curious job seekers to sign up for emails,
which lead to applications. They're not creating content
chasing virality, they're monetizing the trust they’ve spent
decades building with their audience. Al-matching
compresses the time It takes to turn that into income.

Discover all the jobs at https://cntral.ai/jobstream
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Where are ambitious
professionals stepping
away from the single-ladder
career and building
something of their own?Is it
push, pull, or both?

It's push and pull, so both. There's fatigue from broken hiring
systems, and there’s opportunity In owning Individualized
distribution. People aren’t looking at one job as the only
source of income, or identity, given the bolt layoffs
happening. They are gig-stacking, stretching into areas of
passions, or learning a hew skill.

One finance executive started posting layoffs data and hiring
trends and built a community based on this common ground.
Now brands pay him for access to his audience.

Discover all the jobs at https://cntral.ai/jobstream

TIP #3

Build a funnel, not
just a feed: The
pattern Is social
content - lead
magnet - emalill
capture -
newsletter -
conversion. Top
creators got 50K

views and doubled
their subscriber
count in 48 hours.

TIP #4

Mix career
content with
lifestyle content
to keep your feed
authentic. One
creator combines
job posts with
identity content -
showing the whole
person, not just
the Jjob board.
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TIP #5

Start with a
freemium model:
Free content for
reach, premium
tier for revenue.
One creator
charges $15/
month or $100/

"Build a dream life, not a
dream job" how would you
explain that mindset shift to
a senior executive who has
yea buldng spent 25 years climbing a
mtome. e corporate ladder?

A dream job assumes one company can meet all your needs.
That's outdated and so is the path to getting there. A dream
life is diversified: iIncome, identity, and optionality.

TIP #6
Repurpose

h Is: ) . . . ) )
Write once, We're seeing executives keep their full-time role but build
distribut . )
verywhere. Paste creator income on the side that eventually can grow to
your newsietter outpace their salary.

iInto Al, condense
for LinkedIn, post
with a link back.
One write, two
distributions.

Discover all the jobs at https://cntral.ai/jobstream
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How has Al specifically TRH7
changed what is possible oachis
| for someone who wants to 50000 viows
start a creator business
today, compared to even st consistent

two or three years ago? Wednosdy

Three years ago, this took a team, a whole lot of time and

: : : : : TIP #8
capital. Suddenly, anyone with an idea can be a builder In a Linkedin
matter of seconds. Our bet is that any successful new e
business idea Is going to succeed if they have visibility and tease the

. . ] ) ) resource and ask
distribution. And now one person can operate like a media people to
. . comment a
company if they have a strong following. Al turned creators keyword. One
from content producers into operators. \We have a 52-year- o e
I I I I I " “Comment
pld creator aujtomatlng Job curation and captions, posting daily e
In under 30 minutes. send you the ful

list”.

$20 <30m 10x

per application daily posting time more likely to be hired’

Jobstream pays creators for Top creators automate job Referred candidates are

guality matches - rewarding curation and captions, significantly more likely to

relevance over raw traffic operating like a media secure a role than those who
company apply cold

' CareerPlug, 2025 Recruiting Metrics Report

Discover all the jobs at https://cntral.ai/jobstream
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Tell us about the Career
Creator Network™. Whoisin
It, how did it come about,
and what do the top earners
actually have in common?

TIP #9

Track what's
working: A 4%
apply rate is
strong, 1% Is the
benchmark to
beat. Check which
job categories and
channels drive the
most engagement,
double down on

what works.

b 10 !t started as a test: what happens if trusted voices share jobs
Combine multiple iInstead of products? It worked immediately. Top earners don't
PR create and post more, they post more relevant. Ihey know
o pPDeten) their audience deeply, stay consistent, and treat job content
($15/month), like a service, not a side post.

coaching, and
digital products.
Layer them In over
time, not all at
once.

{ |

I've built Jobstream to become one
of my career services toolkits

"

My experience using Jobstream has been very good as a
career coach and connector of talent. The platform allows me to
seamlessly share real job opportunities with my network while
creating meaningful outcomes for job seekers

Ramone Smith

Outplacement Career
Consulting LLC

Discover all the jobs at https://cntral.ai/jobstream
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About Jobstream™

While traditional job boards optimize for volume, Jobstream optimizes for trust
and relevance. Backed by Hire Innovations, a pioneer in talent technology for
the last two decades, Jobstream helps creators connect their audience to real
job opportunities, and earn from that impact by turning influence into access to
iIncome.

Learn more at www.getjobstream.com
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