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ST AUSTELL PARISH

A vehicle to encourage us in our endeavours
for Christ, His cause and His church.

But those whose hope is in the Lord will renew
their strength. They will soar on wings like eagles.

Isaiah 40: 31 .
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OUR VISION: O

(Our reason for being)

Seeing people
become
WHOLEHEARTED

OUR MISSION: ./

To search for
GOD’'S HEART and
SHARE what we find
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OUR SHARED
VALUES:

FAITH
HOPE
LOVE

(The greatest of
these is LOVE)

OUR DNA:

(How we do things
around here)

We demonstrate
GOD’'S LOVE in:

» the community

* the power of the Holy Spirit
® believing ‘everyone can play’
* having a posture of learning
* hearing God and following
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Organic Mission

Spearheaded by our
Transforming Mission (TM)
Project we anticipate the
intentional renewal of the
Anglican Church in our
deanery and Diocese and
beyond, by designing and
developing pathways,
particularly for the missing
generations.

(Ephesians 4:14)

Yo

Pastoral Care

We will aim to be mobilised to
a greater whole as the Body of
Christ as we create pathways
to help people from poverty to
spiritual flourishing.

(Ephesians 4:16)

Discipleship

We will wholeheartedly spur
one another on to grow in the
knowledge of Jesus, to see
our formation as human
beings into the likeness and
impactfulness of Christ.

(Ephesians 4:14-16)
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Engage Families
build bridges and create a pastoral
pathway which enables integration

Design a Mission Pathway
to more worshipping communities
- organic church

Recruiting Volunteers
via connect & small groups
‘All can play’

More Connect Groups
and become more aware of
community needs

Prophetic Evangelism
needs explaining & teaching as a
lifestyle choice

Expand ministry prayer team

Partner with the Deanery
in establishing a Leadership
Centre & focal ministers

Expand our culture of nurture

Create a Training / Discipleship
Pathway guiding adults & young
people from spiritual infancy to maturity

Raise up Leaders especially Focal
or ‘Local’ Ministers in groups both
beyond and within church

Deeper grasp of Kingdom values
(who God is)

Expand our welcome and enfolding
- all are involved in this

Worship, prayer, listening to God. Communication inside & beyond church. Love abounding in all we do.

APEST Ephesians 4 and John 21:15-20

Jesus reinstates Peter - A, feed the young - E, tend sick - S, feed adults - T, follow - P.
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ST AU%TEL!f Ongoing projects
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Transforming Mission Mentoring Alpha, Freedom in Christ
capitalising on TM expertise to establishing a mentoring network for and other courses

reach missing generations the development of personal formation

Trinity Café - a good quality café Parent & Baby Group establish a Marriage & Baptism Teams - recruit
to support the needs of our group to support & encourage carers and train teams to prepare couples for
community and church on the adventure of parenting marriage and individuals for baptism
Porthpean Kitchen and Strengthening Relationships Training across theTeams
Landscaping to create a community between God and His people, whilst celebrating our different

space and retreat centre and one another traditions

Piazza Plan - creating a community Creation Issues Embedding Oversight Ministry
space between Holy Trinity church in caring for God'’s world in our culture

and the Trinity Centre

Embed the ‘On the Way’ Deanery plan by establishing a Learning Centre based in the Trinity Centre

APEST - part of the discipleship pathway which helps Christians identify their primary function (APEST),
and understand how best they can join in the mission of God in their personal location and church context.
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TEAMS

By creating 5 teams from the church;
1 for each function in APEST

GOALS

By allocating the goals and
carried-forward activities
across the 5 function teams

ADAPTABILITY

We will need flexibility and
adaptability as we progress
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* Invite the church T Allocate the Vision goals
family to prayerfully to the appropriate
join their primary APEST teams

function APEST team

Select a lead group

(3/4 people) for Hold regular APEST
each APEST team gatherings to
= function team = plan each project
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We recognise that we are all broken people.

In this vessel the gold is a metaphor for Jesus building
us together.

Fired by His love the separate pieces come to a deeper
knowledge of God through understanding their APEST
shape and calling.

Aligned, they reflect God'’s glory through their own
fractures and brokenness.
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