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QUARTERLY INDUSTRIAL STATS

The Phoenix industrial market faced ongoing pressure in
Q1 2025 as vacancy rose to 12.4%, the highest in 15 years.
This spike followed a historic 31.1 million SF of new
deliveries over the past year, nearly four times pre-
pandemic averages. While net absorption hit a solid 14.4
million SF, supply continues to outpace demand.

Rent growth slowed significantly, increasing just 2.6% year-
over-year, while sublease availability has grown, adding
pressure to already softening rates. Newly built large-bay
facilities are leasing between $7-$10/SF NNN, versus
smaller bay and infill properties continue to show pricing
strength thanks to limited new supply in that segment.
Phoenix holds its ranks in the top 10 nationally for rent
growth, but the pace is clearly cooling.

Investment volume remained strong despite market
headwinds, totaling $4.6 billion over the past year-140%
above the 2015-2019 average. Institutional investors
remain active, targeting stabilized, fully leased assets like
BentallGreenOak’s $118M purchase of a 1.25M SF Amazon
facility in Goodyear. However, rising cap rates—up 200
basis points since 2022—reflect growing caution amid
higher interest rates and slower rent growth.

Development activity remains elevated, with 18.1 million SF
under construction, 60% speculative space. Projects are
heavily concentrated in submarkets like Glendale,
Goodyear, and Phoenix-Mesa Gateway, where vacancies are
also highest. Leasing has slowed in these areas, and
developers are starting to delay or cancel new starts in
response to rising availability and tempered demand.
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While leasing demand is softening in

large-scale logistics facilities, smaller and

mid-bay properties in infill locations are

seeing steadier performance. These assets

continue to benefit from demand tied to
residential construction, service
industries, and light manufacturing. As
speculative building slows, these assets
are likely to lead the recovery over the
next 12-24 months.

Looking ahead, Phoenix remains well-
positioned as a long-term logistics hub
thanks to its proximity to Southern
California ports, affordable labor, and
growing population. The region
continues to attract high-profile
manufacturers, including TSMC and
AmkKkor, whose investments support
future demand. Although large-scale
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PRICES &
CAP RATE TRENDS

Metro Phoenix Industrial Price and CAP Rate Trends

assets face short-term challenges,
investors focused on infill, well-located,
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® 4.20% Unemployment Rate (USA) +0.07%
® 3.60% Unemployment Rate (Metro PHX) +0.00%
® 2.426 MM Employed Residents (Metro PHX)
® $455,000 Median Home Price +0.02%
® 6,790 Closed Transactions +0.04%
® 52 Days on Market +6 Days
® 3.64 Months of Supply +1.08 Months

® 4.23% as of 03/31/2025
® +0.03% YOY | -0.01% MOM



SUBMARKET ANALYTICS
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NOTABLE TRANSACTIONS

SALES

1355 S CLEARVIEW AVE 9701 N 1515" AVE - BLDG A 11701 N 32"° AVE

CHANDLER, AZ WADDELL, AZ SURPRISE, AZ

Sale Date: 03/07/2025  Bldg Type: Class B Sale Date: 02/21/2025 Bldg Type: Class A Sale Date: 01/28/2025 Bldg Type: Class A
Sale Price: $10,400,000 Built: 1998 Sale Price: $39,000,000 Built: 2023 Sale Price: $20,500,000 Built: 2023
Price/SF: $178.11 RBA: +58,390 SF Price/SF: $177.08 RBA: +220,240 SF Price/SF: $150.85 RBA: +135,896 SF

Cap Rate: 7.25%

LEASES

2224-2226 W SHANGRI LA RD SEC 99™ AVE & BUCKEYE RD 10760 N 132"° AVE

PHOENIX, AZ TOLLESON, AZ SURPRISE, AZ

Sign Date: 03/03/2025 Bldg Type: Class C Sign Date: 03/03/2025 Bldg Type: Class A Sign Date: 01/29/2025 Bldg Type: Class B

Lease Rate: $13.20 / NNN  Built: 1971 | Reno: 2013 Lease Rate: $10.25/ NNN  Built: 2023 Lease Rate: $13.80 / NNN Built: 2025

Tenant: REF Rental SF Leased: +18,250 SF Tenant: Kellogg Supply ~ SF Leased: 246,997 SF Tenant: Akima SF Leased: 42,900 SF
Co

LAND TRANSACTIONS

~ -

SIGNAL BUTTE & WARNER RD SEC 55™ AVE & W BETHANY HOME RD 21815 N 16™ ST

MESA, AZ GLENDALE, AZ PHOENIX, AZ

Sale Date: 03/27/2025 Prop Type: Land Sale Date: 02/12/2025 Prop Type: Land Sale Date: xx/xx/xx Prop Type: Land

Sale Price: $13,794,586 Prop Subtype: Industrial Sale Price: $4,872,500 Prop Subtype: Indusrial Sale Price: $1,715,000 Prop Subtype: Industrial
Buyer: ATLAS Acres: +38.38 AC Buyer: D&R Self Storage  Acres: +4.41AC Buyer: Lone Star Acres: + 2.5AC

Landscaping Inc



INDUSTRIAL CONDO REPORT

METRO PHOENIX

NW VALLEY  SW VALLEY PHOENIX SCOTTSDALE/PV SE VALLEY
PRICE PSF PRICE PSF PRICE PSF PRICE PSF PRICE PSF
$212 $229 $308 $371 $286
RENT PSF RENT PSF RENT PSF RENT PSF RENT PSF

$11.05 $13.09 $12.91 $22.12 $15.54
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PRICE PSF RENT PSF DEALS SOLD INVENTORY (MOS.)
$313.00 $13.63/SF 18 2.87
YOY A 15.93% A 0.15% WV 18.18%% A 2.62%
SALES PRICE PSF AND SALES VOLUME RENT PSF AND YOY RENT GROWTH
Metro Phx Industrial Condo Sales Price PSF and Sales Volume Metro Phx Industrial Condo Rent and YOY Rent Growth
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Quanteily Results

NOTABLE TRANSACTIONS

16414 N 915" ST B-103 9299 W OLIVE AVE #109 2010 W PARKSIDE LN #150 & #152

SCOTTSDALE, AZ PEORIA, AZ PHOENIX, AZ

Sale Date: 02/14/2025 Bldg Type: Class B Sale Date: 02/04/2025 Bldg Type: Class B Sale Date: 01/29/2025 Bldg Type: Class B
Sale Price: $2,675,000 Built: 2004 Sale Price: $737,000 Built: 2006 Sale Price: $1,740,000 Built: 2006
Price/SF: $397.77 DBA: £6,725SF Price/SF: $237.36 DBA: £3,105 SF Price/SF: $309.39 DBA: 5,624 SF

16055 N DIAL BLVD #6 8302 N CAVE CREEK RD N-1 7257 S ATWOOD #106

SCOTTSDALE, AZ CAREFREE, AZ MESA, AZ

Sale Date: 01/10/2025 Bldg Type: Class C Sale Date: 02/18/2025 Bldg Type: Class C Sale Date: 02/14/2025 Bldg Type: Class B
Sale Price: $1,116,990 Built: 1999 Sale Price: $850,000 Built: 1989 Sale Price: $670,450  Built: 2008

Price/SF: $405 DBA: 2,758 SF Price/SF: $279.33 DBA: £3,043 SF Price/SF: $282.06 DBA: +2,377 SF
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