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MESSAGE FROM
§ OUR CHAIR

Hello friends,

Allow me to introduce myself. This
is my first year as Chair of the Board
of Directors, having taken the helm
from Jean-Louis Meuric. Many
thanks to Jean-Louis for his great
leadership and continuing support
as Vice Chair.

| started my journey in the
sustainable seafood movement in
late 2003, when Blake Lee-Harwood,
campaigns director for Greenpeace
UK at the time, hired me as a science
writer and researcher for the oceans
team. After my first trip to sea -
surveying cetacean populations and
documenting dolphin bycatch in
seabass pair trawl fisheries off the
UK’s south coast - | was hooked. |
knew little about fishes and nothing

about fisheries, having come from a
biomedical science background, so
it was a steep learning curve!

Following that trip, | wrote a review
of UK retailers’ sustainable seafood
sourcing policies (largely non-
existent at the time) and produced
the first retailer ranking, which
formed the basis of what was

to become a global Greenpeace
campaign. In 2007, | moved to the
Greenpeace International team to
support and eventually coordinate
the global retailer seafood program
and work on improving tuna
fisheries management. Since leaving
Greenpeace in 2017, I've worked

as an independent advisor and

as a campaign manager with the
Australian Marine Conservation
Society on campaigns to improve
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seafood sustainability, traceability, and
transparency.

| remember first meeting Jim Cannon in
Brussels at Seafood Expo Global in 2006,
when he was in the process of setting up
SFP. We became friends over beers and a
lively debate about eco-certification! Blake
Lee-Harwood joined the SFP team soon
after leaving Greenpeace and we kept in
regular contact.

My friendship with Jim, Blake, and the
broader team was reflected in the way SFP
and Greenpeace worked together in the
growing sustainable seafood movement
over the years - a willingness to share
knowledge, contacts, and advice, and

to respectfully challenge each other’s
viewpoints and ways of working, all with a
hefty dose of good humor!

SFP’s knowledge and expertise have been
invaluable for my work over the years, and
I’ve always valued SFP’s strong evidence-
based decision making. As some of my best
teachers have been people working for
progressive retailers and seafood companies,
| also really value bringing people together
from all areas of the seafood world to find
solutions and drive change.

| was surprised, but honored, when | was
asked to join the SFP Board in 2019. I've
been on the Board for five years now,

and it’s been a whirlwind of strategy
development and meeting amazing people.

When | first joined, we were reviewing

the success of the Target 75 initiative and
developing the next five-year strategy to
expand SFP’s work into new areas that
were close to my heart, such as supporting
small-scale fisheries and protecting marine

wildlife. As original Board members left,
we’ve brought in experts who reflect the
new areas of SFPs work - an amazing team
with an extraordinary range of knowledge
and experience from industry, academia,
NGOs, and government. Just as we have in
our SFP staff. Now we’re putting in place an
ambitious five-year strategy that will take
us to 2030.

Getting the right people together with a
variety of backgrounds, knowledge, and
experiences can catalyze rapid positive
change, often unexpectedly. And that’s one
of the things SFP does the best.

| hope to meet you out there on this journey!
Best fishes,

Dr. Cat Dorey
Sydney, Australia



MESSAGE FROM
OUR CEOC

At SFP, we judge our fisheries and oceans strategies and approaches based on
the results we obtain “in the water.” The most important of these results we
work toward are preventing and reversing overfishing, rebuilding depleted
fish stocks, and reducing the bycatch of endangered species.

Achieving these results requires direct engagement with the seafood
industry. But we only ask retailers and restaurant chains to change their
behaviors when we are confident that those changes will directly lead to the
improvements we’re looking for. Importantly, this means not abandoning
problem fisheries, but rather supporting them to improve their practices. It
also means enlisting their supply chains, from wholesalers to producers, as
allies in improving laws and practices in their source fisheries.

In the pages of this report, you’ll find some of the key change behaviors that
are resulting in critical improvements in improved laws and practices, which
together are delivering those sought-after “in the water” results.

We start with some examples of the basic fisheries governance capacity
building we do, to ensure that catchers are organized and equipped to
participate effectively in fisheries management. The first thing we need
catchers and local processors to do is help collect data, share that data with
scientists and regulators, and help analyze the data. Next, we need catchers
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and local processors to participate in
decision making, together with regulators
and fisheries managers, to ensure that
regulations are well-designed and
effectively implemented. And finally, we
ask the seafood industry to help with
ensuring compliance with domestic
regulations. Catchers and local processors
are of vital importance here, but so too
are importers and retailers overseas, who
can help domestic compliance efforts by
ensuring they are buying from catchers and
processors that are in good compliance,
and avoiding suppliers that cannot or will
not demonstrate good compliance.

This compliance role for retailers and
importers requires them to correctly
identify their source fisheries, a job we’ve
helped make a lot easier by collaborating
with the UN FAO to develop fisheries codes
that for the first time in history precisely

identify the fish stock and the management
unit for each product sourced.

Protecting endangered species and
regenerating ecosystems are enormous
challenges, and the catch sector and fish
farmers need a lot of direct help, from their
customers and from their governments
and civil societies. In the next part of

the report, we document some of SFP’s
efforts to ensure this help is available and
delivered where it is needed.

The final section of this report describes
the work we do to help retailers
understand their seafood supply chains
and their improvement priorities, using
FishSource and Seafood Metrics, and then
to report their sourcing via the Ocean
Disclosure Project. The report closes with
descriptions of our work to focus supply
chain interventions on agreed priority
fisheries, as part of Target 75, and helping

convene and align suppliers in Supply
Chain Roundtables.

All of the work described in this report
exists to connect retail sustainability
commitments to positive changes in the
water. It’s not as simple as “don’t buy
this,” but it is what’s required to help
governments manage fisheries.

I want to thank Cat and the Board for their
commitment to understanding the nuances
of what’s required and for providing SFP
with such clear direction. It requires a

lot of coordination across the entire SFP
team for us to succeed, from those that
“speak the language” of retailers, to those
who speak “scientist,” to those who speak
“fisherman.” Finally, Id like to thank the
entire SFP team for being, well, a great team.

Jim Cannon
Honolulu, Hawaii
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ole Fisherie artnership (SFP) works
toward a world where 100% of seafood - both
wild-capture and farmed - is sustainable.

We engage stakeholders throughout the supply
chain, from artisanal fishers to large-scale
retailers, to foster the sustainability and resilience
of the entire global seafood system, through

continuous, dynamic change.
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FISHERIES
GOVERNANCE

Responsible fisheries governance involves
multiple stakeholders at all levels of the
seafood production system. SFP works with
seafood buyers, suppliers, and industrial and
small-scale producers, as well as government
organizations, research institutions, NGOs,
and other stakeholders, to develop the most
effective approaches to improve fisheries
management and performance around
the world.







Capacity building
supports fisher
engagement and
participation

Including small-scale and artisanal fishers in
fisheries management leads to better outcomes
for all stakeholders. Yet, in many small-scale
and artisanal fisheries, fishers lack legal rights
and are not engaged in the governance of

their fisheries, leaving them marginalized and
excluded from decision-making processes.

SFP works with stakeholders in these fisheries
to build the enabling conditions for positive
change in fisheries governance, through fisher
engagement in co-management, leading to
responsible seafood economies with fairer
distribution of benefits.




Indonesian

shapper-grouper
fishers take first
step toward equal
participation

With support from SFP, more than
400 small-scale snapper-grouper
fishers established a fishers’ network
in South Sulawesi, Indonesia.

The Forum Komunikasi Nelayan
Kakap-Kerapu Indonesia (Forkom
Narasi) is a first step toward enabling
the catch sector to participate in
fisheries governance and
decision-making processes through
co-management of the fishery.

SFP facilitated the establishment

of the Forkom and helped the
participants gain official recognition
by the South Sulawesi Provincial
Fisheries Office (DKP). SFP is also
supporting the Forkom in registering
fishers and their vessels and

submitting production data to the
government.
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specific management plans for three

the EaStern Pauflc genetically different populations of

mahi-mabhi, identified by the study, in

and anaIYSIS Ucean mahl_mahl the tropical Eastern Pacific Ocean (EPO).
contributesto  fishery V\;i_“h | e e asion.

- was conducted by scientists from
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Costa Rica, Ecuador, Mexico, and Peru.

The Walton Family Foundation and
fisheries management the Global Sustainable Supply Chains

for Marine Commodities (GMC) project

provided funding for the work.

governance

In all types of fisheries, from . Al
small-scale and artisanal

to industrial, catchers and
processors have an important
role to play in collecting data
and sharing it with scientists
and government agencies
trying to better understand and
manage fisheries.
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For more than five years, SFP has
been working with mahi fishers and
processors and regional government
institutions in the EPO to increase
participation in fisheries management
and advance the science behind
decision making.

Peru and Ecuador together account
for nearly 60% of global mahi
production. This discovery will
help improve future regional stock
assessments to guide and produce
better management.

Assessn]g the nsks of Partner Africa, identified gaps

between current practices and the

flShmeal prOdUCtIOI'I |n fishmeal and fish oil industry’s global

standards. It found that the rapid
WeSt Afrlca expansion of fishmeal production in
Mauritania has created or exacerbated
a number of social and environmental
issues related primarily to small-scale
fisheries. The report also provides
recommendations targeted at specific

In October 2023, the Global
Roundtable on Marine Ingredients,
created by SFP and IFFO, released
a human rights impact assessment

o groups.
SFP’s 2023 Mahi-Mahi Sector Sustainability (HRIA) of the small pelagic fish value

Report highlights recent production and chain in Senegal and Mauritania.

trade trends in the growing sector and The assessment, conducted by

calls for improved data collection and
management to control exploitation levels

and address and mitigate bycatch. 15


https://u14026337.ct.sendgrid.net/ls/click?upn=YhU4Z6GZlKccgndaThM5yRNtSaEp9kRS8cF4RTO-2B9Fwx91BBlXs-2BfVi6v9-2BkizcmfuLpaZPfJzcb3byjl65HRUE2vKYVulqA2UMOHtKTG3E-3DnjGR_N7T8OH07P0s1CX14q3BDb93e804giLKxO3GuuZ03nlPJSUsnfsYreZlBYIuwXTbO9ESDaI-2B8Lyss7pL8qxYkADHdRGW-2FseDb8M4i4-2FkzNenKCHgyXWR9Ac3irmb-2BovAR-2ByM-2FEZbJZiZyrdLrCwRTE01n97cjwEneAwTxC5qktUvPBoh4UVBMEE5mdI9swUppSLqVUZ0YYc69Q0Muhd2LTMD10hLD3tEhU7fNjBpMv8hQj3YSv5BKDRrAKTup37JaT6xq22n8DkIrXYM0iH6wWbZUP-2B68oebQaXKze7nR9AH7GS1QJKlU3NjMkoSFmxPqYJyqwZ2kS9VxBWtcrNXSyepj3JLk1H5-2BJHeCfRtycNiYu-2FbYHXDG5eJvIJZmK6kqiDfID8p7v8MNvvFEBoIOYzKtElnyp-2FuoCFamgLLyR-2B5nu-2BU1B4EypZ1M9eamWKlJcwC0CRRR2Vd7i8GT6a-2BHGQRoGjODezlbpG2QtIk0X6KNEhdFBzERBxXdrQymyS-2BgYaOrrlRMjOuMpDS4o5mNqKfW5ZYjwRBScJvBXufMJTInaV00fJmq9RizFmmiz1UPcY79xL7CbhhjGVAmsF5uNSfllSdi8CrTYdpFW18GN7dz-2FJV2cOk16hfWUa5cbWjPz1S7nddzVdkW9LwtclhCB-2BF-2FnR-2FPXrnTMo1SQmdLAHb9zYScDEJ3FC7vTFognVaEqoj-2Bbc1sFYYLpDwuy4BjuYqCkZ4UgL0J-2F9Sh-2BBLanK6FUHTiBhV-2BxV2noiFP7AFxpn0bGVR4-2BNRFbdwNK-2FL6WOix6fjBLCaZ7Z4oSXQ-2BaLDKEm7E-2BrDXW6nEZPS2JGiIAikBZvFp8ySfgocgr5Jb6DpP10WM6YFCbLo-2BVxtztRep1a1M-2FTOiCCFDB8h19uvygLWoxMo06cyxze0Y4GMFT6BTvHPUw6s-2BGN-2F8wZNYG6wDkIoevaqGpkskQ3Y9jBFcztktn-2BmUrGva4g-2BZWyQCkTjBOcwRTt1kPy9Gp30Erde-2BJ8NB4DJ6ipYT9xdc4WcUXYygyBlhxyRVgaVfkkpcvA-3D-3D
https://u14026337.ct.sendgrid.net/ls/click?upn=YhU4Z6GZlKccgndaThM5yRNtSaEp9kRS8cF4RTO-2B9Fwx91BBlXs-2BfVi6v9-2BkizcmfuLpaZPfJzcb3byjl65HRUE2vKYVulqA2UMOHtKTG3E-3DnjGR_N7T8OH07P0s1CX14q3BDb93e804giLKxO3GuuZ03nlPJSUsnfsYreZlBYIuwXTbO9ESDaI-2B8Lyss7pL8qxYkADHdRGW-2FseDb8M4i4-2FkzNenKCHgyXWR9Ac3irmb-2BovAR-2ByM-2FEZbJZiZyrdLrCwRTE01n97cjwEneAwTxC5qktUvPBoh4UVBMEE5mdI9swUppSLqVUZ0YYc69Q0Muhd2LTMD10hLD3tEhU7fNjBpMv8hQj3YSv5BKDRrAKTup37JaT6xq22n8DkIrXYM0iH6wWbZUP-2B68oebQaXKze7nR9AH7GS1QJKlU3NjMkoSFmxPqYJyqwZ2kS9VxBWtcrNXSyepj3JLk1H5-2BJHeCfRtycNiYu-2FbYHXDG5eJvIJZmK6kqiDfID8p7v8MNvvFEBoIOYzKtElnyp-2FuoCFamgLLyR-2B5nu-2BU1B4EypZ1M9eamWKlJcwC0CRRR2Vd7i8GT6a-2BHGQRoGjODezlbpG2QtIk0X6KNEhdFBzERBxXdrQymyS-2BgYaOrrlRMjOuMpDS4o5mNqKfW5ZYjwRBScJvBXufMJTInaV00fJmq9RizFmmiz1UPcY79xL7CbhhjGVAmsF5uNSfllSdi8CrTYdpFW18GN7dz-2FJV2cOk16hfWUa5cbWjPz1S7nddzVdkW9LwtclhCB-2BF-2FnR-2FPXrnTMo1SQmdLAHb9zYScDEJ3FC7vTFognVaEqoj-2Bbc1sFYYLpDwuy4BjuYqCkZ4UgL0J-2F9Sh-2BBLanK6FUHTiBhV-2BxV2noiFP7AFxpn0bGVR4-2BNRFbdwNK-2FL6WOix6fjBLCaZ7Z4oSXQ-2BaLDKEm7E-2BrDXW6nEZPS2JGiIAikBZvFp8ySfgocgr5Jb6DpP10WM6YFCbLo-2BVxtztRep1a1M-2FTOiCCFDB8h19uvygLWoxMo06cyxze0Y4GMFT6BTvHPUw6s-2BGN-2F8wZNYG6wDkIoevaqGpkskQ3Y9jBFcztktn-2BmUrGva4g-2BZWyQCkTjBOcwRTt1kPy9Gp30Erde-2BJ8NB4DJ6ipYT9xdc4WcUXYygyBlhxyRVgaVfkkpcvA-3D-3D
https://u14026337.ct.sendgrid.net/ls/click?upn=YhU4Z6GZlKccgndaThM5yRNtSaEp9kRS8cF4RTO-2B9Fwx91BBlXs-2BfVi6v9-2BkizcmfuLpaZPfJzcb3byjl65HRUE2vKYVulqA2UMOHtKTG3E-3DnjGR_N7T8OH07P0s1CX14q3BDb93e804giLKxO3GuuZ03nlPJSUsnfsYreZlBYIuwXTbO9ESDaI-2B8Lyss7pL8qxYkADHdRGW-2FseDb8M4i4-2FkzNenKCHgyXWR9Ac3irmb-2BovAR-2ByM-2FEZbJZiZyrdLrCwRTE01n97cjwEneAwTxC5qktUvPBoh4UVBMEE5mdI9swUppSLqVUZ0YYc69Q0Muhd2LTMD10hLD3tEhU7fNjBpMv8hQj3YSv5BKDRrAKTup37JaT6xq22n8DkIrXYM0iH6wWbZUP-2B68oebQaXKze7nR9AH7GS1QJKlU3NjMkoSFmxPqYJyqwZ2kS9VxBWtcrNXSyepj3JLk1H5-2BJHeCfRtycNiYu-2FbYHXDG5eJvIJZmK6kqiDfID8p7v8MNvvFEBoIOYzKtElnyp-2FuoCFamgLLyR-2B5nu-2BU1B4EypZ1M9eamWKlJcwC0CRRR2Vd7i8GT6a-2BHGQRoGjODezlbpG2QtIk0X6KNEhdFBzERBxXdrQymyS-2BgYaOrrlRMjOuMpDS4o5mNqKfW5ZYjwRBScJvBXufMJTInaV00fJmq9RizFmmiz1UPcY79xL7CbhhjGVAmsF5uNSfllSdi8CrTYdpFW18GN7dz-2FJV2cOk16hfWUa5cbWjPz1S7nddzVdkW9LwtclhCB-2BF-2FnR-2FPXrnTMo1SQmdLAHb9zYScDEJ3FC7vTFognVaEqoj-2Bbc1sFYYLpDwuy4BjuYqCkZ4UgL0J-2F9Sh-2BBLanK6FUHTiBhV-2BxV2noiFP7AFxpn0bGVR4-2BNRFbdwNK-2FL6WOix6fjBLCaZ7Z4oSXQ-2BaLDKEm7E-2BrDXW6nEZPS2JGiIAikBZvFp8ySfgocgr5Jb6DpP10WM6YFCbLo-2BVxtztRep1a1M-2FTOiCCFDB8h19uvygLWoxMo06cyxze0Y4GMFT6BTvHPUw6s-2BGN-2F8wZNYG6wDkIoevaqGpkskQ3Y9jBFcztktn-2BmUrGva4g-2BZWyQCkTjBOcwRTt1kPy9Gp30Erde-2BJ8NB4DJ6ipYT9xdc4WcUXYygyBlhxyRVgaVfkkpcvA-3D-3D
https://heyzine.com/flip-book/9a1ed20fda.html
https://heyzine.com/flip-book/9a1ed20fda.html

Supply chain
participation in
decision making
Improves

design of legal
frameworks

for fisheries
management

Involving local civil society,
fishers, and local supply

chain companies in regulatory
design and decision making
results in feasible and effective
regulations and decisions that
deliver sustainable seafood.

Stakeholder
cooperation produces
government and
Industry action in

the Mauritanian
octopus fishery

SFP’s Global Octopus Supply Chain
Roundtable (SR), in conjunction

with the Mauritanian Association

of Octopus Producers and Exporters
(AMPEP), is establishing a fishery
improvement project (FIP) in the
Mauritanian octopus fishery.

This effort includes both artisanal
and industrial vessels, fishing in
near-shore and deep-sea waters.



https://sustainablefish.org/roundtable/global-octopus/
https://sustainablefish.org/roundtable/global-octopus/
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At a September 2023 workshop,
stakeholders approved a FIP

action and implementation plan.
Representatives of the Mauritanian
government confirmed the
government’s support for the project
and passed a national decree to
integrate the FIP into its national
fishing strategy. The FIP is currently
a prospective FIP. In June 2024, it
was submitted for activation as a
comprehensive FIP.

Representatives from SMCP in Mauritania presenting the recent
decree by the Mauritanian government to the Global Octopus SR
at Seafood Expo Global 2024 in Barcelona.

SFP’s 2023 Octopus Sector
Sustainability Report
highlights consistent
growth in octopus
production and trade
over recent years, and
the need for improved
data collection and
increased market-based
initiatives to help address
key management and
sustainability challenges.



https://heyzine.com/flip-book/e02633de9e.html
https://heyzine.com/flip-book/e02633de9e.html

Participation by
small-scale squid
fishers leads to
action at the highest
management levels in
the South Pacific

Research by SFP’s fishery team,
published in Ocean & Coastal
Management, found that engaging
resource users in regional fisheries

management organization (RFMO)

governance can help RFMOs more

effectively meet their objectives.

Using the example of CALAMASUR
(the Committee for the Sustainable
Management of the Jumbo Flying

Squid in the South Pacific) in
influencing and advancing squid
management decisions by the South
Pacific RFMO (SPRFMO), the authors
recommend improved fishery
governance through development

of co-management mechanisms to
enable artisanal and small-scale
fishers to participate in RFMO
decisions that affect their livelihoods.



https://sustainablefish.org/impact-initiatives/supporting-small-scale-fisheries/organizing-fishers-improves-fishery-management/
https://sustainablefish.org/impact-initiatives/supporting-small-scale-fisheries/organizing-fishers-improves-fishery-management/
https://sustainablefish.org/impact-initiatives/supporting-small-scale-fisheries/organizing-fishers-improves-fishery-management/
https://sustainablefish.org/impact-initiatives/supporting-small-scale-fisheries/organizing-fishers-improves-fishery-management/
https://sustainablefish.org/impact-initiatives/supporting-small-scale-fisheries/organizing-fishers-improves-fishery-management/
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In an example of SFP’s findings, in
February 2024, the South Pacific
Regional Fisheries Management
Organization (SPRFMO) made a
historic decision on labor standards
and human rights abuses in distant-
water fishing fleets operating in

the jumbo flying squid fishery in
international waters.
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The measure passed as a result of
extensive advocacy by CALAMASUR
and others before the decision. More
than 30 major seafood companies,

industry associations, and pre-

competitive coalitions - including

all members of SFP’s Global Squid
Supply Chain Roundtable - joined
CALAMSUR in advocating for the
measures.

SFP organized an event at
Seafood Expo Global 2024

in Barcelona, bringing
stakeholders from the Peruvian
jumbo flying squid fishery
together to highlight progress
toward sustainability. (L-R)
Gilary Morales, WWF Peru;
Gerardo Carrer, CAPECAL;
Alfonso Miranda, CALAMASUR;
Elsa Vega, SONAPESCAL; SFP
Peru Coordinator Stefany Rojas;
Carlos Yenque, SONAPESCAL;
and SFP Global Fisheries
Director Enrique Alonso.

“This is the first time artisanal
fishers and processors have
strategically mobilized and
engaged at a scale to achieve
policy results in a squid RFMO.
We hope this can be an example
for other communities around
the world.”

- Enrique Alonso, SFP global fisheries
director



https://sustainablefish.org/press-release/major-seafood-buyers-support-us-proposals-to-address-iuu-fishing-and-human-rights-violations-in-the-south-pacific/
https://sustainablefish.org/press-release/major-seafood-buyers-support-us-proposals-to-address-iuu-fishing-and-human-rights-violations-in-the-south-pacific/
https://sustainablefish.org/press-release/major-seafood-buyers-support-us-proposals-to-address-iuu-fishing-and-human-rights-violations-in-the-south-pacific/
https://sustainablefish.org/press-release/major-seafood-buyers-support-us-proposals-to-address-iuu-fishing-and-human-rights-violations-in-the-south-pacific/
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Compliance
requires
participation
from all levels
of the supply
chain

The entire seafood supply chain,

from processors to international
retailers, can use monitoring,
control, traceability, and
contracts to help governments
and producers monitor and
enforce their domestic
regulations.
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Responsible
Seafood Product
Line in Supermarket

Stores
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1% Responsible By
Seafood Summit [

Major Philippines
seafood companies
come together to
support responsible
sourcing

In the Philippines, the Better Seafood
Philippines (BSP) program is working
with government, industry, and civil
society to advance responsible

sourcing as a tool for combating IUU
fishing. BSP is led by SFP and supported
by the USAID FishRight program.

In June 2023, as part of the
International Day for the Fight against
Illegal, Unreported, and Unregulated
Fishing, USAID and BSP gathered

key seafood industry players in
Quezon City to discuss responsible
sourcing practices. At the meeting,
major Philippine seafood companies
committed to promote private sector
adoption of responsible sourcing
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crosmanonanc B SFP lo'ns forces Wlth SFP is participating in the Alliance

through our work on combating

;:r et ‘ global stakeholders to the persistent challenge of illegal,

’ ) ) unreported, and unregulated (1UU)
flght IUU flshlng fishing. The Alliance was announced
in August 2023 at the Seventh
In 2023, SFP joined with World Assgmbly of the Global Er.1v.|ronment
Facility (GEF), where participants also

Resources Institute (WRI), the
released the Vancouver Statement on

Norwegian Ministry of Climate

and Environment, the U.S. State
Department, and others as a founding
member of the Nature Crime Alliance.

Nature Crime.

practices and further influence

seafood consumers’ choices to make
seafood production, trading, and : | | o
consumption more responsible.

In September 2023, more than 200
representatives from government,
industry, and civil society came
together in Manila at the first
Responsible Seafood Summit. This
Summit kicked off the 60th Philippine
Fish Conservation Week and
highlighted milestones and industry
partnerships developed under BSP.


https://sustainablefish.org/press-release/sustainable-fisheries-partnership-joins-new-nature-crimes-alliance/
https://sustainablefish.org/press-release/sustainable-fisheries-partnership-joins-new-nature-crimes-alliance/
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Universal Fishery IDs provide certainty about seafood origin

Obtaining reliable information about where seafood comes from is a major challenge in identifying potential
illegal, unregulated, and unreported (IUU) fishing. SFP’s universal fishery IDs, built in conjunction with the U.N.
Food and Agriculture Organization (FAO), remove uncertainty about source fisheries and strengthen traceability for
industry, governments, NGOs, and other stakeholders.




EE The key to being successful in retail is building
consumer trust, and trust is about traceability and
transparency. Fishery IDs help build transparency. 79

- Guy Pizzuti, business development director of seafood, Publix Super Markets

We are participating in two pilot projects, as part of an
SFP-led project supported by the United Nations
Development Programme Ocean Innovation Challenge.

2 In South Africa, ICV Africa/Cape Fish is working to apply
QR codes to their exported products from South African
yellowfin tuna and swordfish fisheries. The project will
demonstrate how technology like QR codes can link to
fishery IDs, giving their customers greater assurance of
source fisheries and more precise traceability.

2 Inthe Philippines, Publix Super Markets and Thai Union
are working with Wholechain to test the IDs with Publix
products from the blue swimming crab fishery. In early
2024, Publix announced that the packaging on its crab
products will feature the fishery IDs, becoming the first
retailer to do so.

Pilot project representatives during an event at SFP’s booth at Seafood
Expo North America 2024 in Boston. (Back L-R) Mark Kaplan, Wholechain;
Blake Stok, Thai Union North America; Kurt Hill, Cape Fish; Jayson
Berryhill, Wholechain; (Front, L-R) Guy Pizzuti, Publix Super Markets;
Brad Spear, SFP Global Policy Director; Michelle Bellinger, ICV Africa/
Cape Fish




SUPPORTING
SMALL-SCALE
FISHERIES

Responsible fisheries
governance on the
agenda

An SFP delegation attended the Tokyo
Sustainable Seafood Summit (TSSS),
meeting with Japanese and global
stakeholders. SFP Global Fisheries
Director Enrique Alonso

(left photo, center) participated in two
panels on the role and importance of
engaging producers and processors
in improvement initiatives to drive
policy change. The SFP team found
that Japan is increasingly engaged in
driving sustainability at the national
and international level, and is
particularly committed to supporting
the fight against illegal, unreported,
and unregulated (IUU) fishing.




Value of Artisanal/
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At Seafood Expo North America 2024 At Seafood Expo Global 2024 in
in Boston, SFP hosted a panel on why Barcelona, SFP hosted a panel on

businesses should support small- the implications of the new EU Due
scale and artisanal fisheries, featuring  Diligence Directive and how it will
(center photo, L-R) Josette Genio of affect small-scale fisheries, featuring
Bluer Seas Philippines, Hugh Govan (right photo, L-R) Pedro Ferreiro,

of the University of the South Pacific SFP Fisheries Markets Director; Yago
School of Law and Social Science, Doson, Iberostar; Francesca Peretti,
Claudio Pichaud of the Ancud Crab ClientEarth; Enrique Alonso, SFP
Producers’ Committee, Andre Brugger  Global Fisheries Director; and Jose
of Netuno USA, and Amber Von Alvarado, Halaihue Fishers Federation.
Harten, SFP Supply Chain Roundtables

Director.
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Reducing the impacts of seafood production

on biodiversity, related to both nature and
communities, and creating resilience against the
iImpacts of climate change are core elements in
sustainable and responsible seafood — both
wild-capture and farmed.
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In 2023, SFP launched the Bycatch Solutions
Hub, with founding sponsorship from
longtime SFP partner Purina Europe.

The bycatch of ocean wildlife, such as sharks,

sea turtles, marine mammals, and seabirds, is

a significant challenge in commercial fisheries.

The Hub connects companies who want to fix the
problem, including with financial support, with
on-the-water solutions and projects. Identifying
where and how to support these efforts has been
the primary obstacle for companies in taking action.

The Hub also provides:
> Aclear way to identify fisheries that are using
bycatch best practices and suppliers who are

actively working to protect ocean wildlife

> Public recognition for leadership in protecting
ocean wildlife

> Easy-to-use resources for addressing bycatch in all
parts of the supply chain

> The best available information on bycatch
reduction efforts in commercial fisheries.

29


https://bycatchsolutions.org/
https://bycatchsolutions.org/

Hub projects
harness the power
of seafood retailers

to support
improvements on
the water

In its first year of operation,
the Hub focused on
reaching out to industry
stakeholders to promote
its inaugural projects and
developing a pipeline of
new projects and contacts
to support bycatch
mitigation efforts. The

Hub has made several
“matches” between
innovators with solutions
to the bycatch problem and
companies that want to
support them:

> With funding from Santa Monica
Seafood, Bay Area tech company
Blue Ocean Gear’s smart buoys are
being deployed by deep-set buoy
gear (DSBG) swordfish vessels
fishing off the coast of California.
This fishery offers a low-bycatch
alternative to traditional gillnets,
which catch thousands of non-
target species along with swordfish.
However, there are challenges
with monitoring the location of
buoys and safely recovering gear
in adverse weather conditions. Blue
Ocean Gear’s smart buoys remove
these risks, allowing fishers to
always know exactly where their
gear is located.

> Publix Super Markets is providing

financial support to the CanFISH
gear lending program in Canada
and the Northeast Fishery Science
Center (NEFSC) gear lending library
in the United States. The programs
are currently providing on-demand
ropeless systems free of charge

to fishers in Canadian and U.S. pot
and trap fisheries for testing. These
gear initiatives promote safer
fishing methods to protect the
critically endangered North Atlantic
right whale and other marine
mammals, which can get entangled
in rope lines from traditional gear
systems.



https://bycatchsolutions.org/active-projects/smart-buoys-in-california-dsbg/
https://bycatchsolutions.org/active-projects/smart-buoys-in-california-dsbg/
https://bycatchsolutions.org/active-projects/smart-buoys-in-california-dsbg/

> Publix s also helping enhance

electronic monitoring in Eastern
Pacific large pelagics longline
fisheries targeting yellowfin tuna,
mahi-mahi, and swordfish in Costa
Rica, Ecuador, and Panama.
Publix’s funding will support the
purchase of electronic monitoring
systems to collect data on the
effectiveness of bycatch mitigation
methods in the fisheries and
confirm that vessels are utilizing
best practices.

@ PROTECTING
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> The Hub helped get hook-shielding

devices on 12 industrial tuna
longline vessels in the Western
Central Pacific Ocean to reduce
bycatch of endangered albatross,
which often get entangled while
seeking the bait as the lines are
deployed.

Bycatch
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“With SFP’s support via
the Bycatch Solutions
Hub, we have helped
more fishers avoid

gear loss.”

“With the help of the
Bycatch Solutions Hub,
we’ve been connected
with funders who are
helping to promote
fisheries sustainability
through the use of safer
fishing gear for wildlife
in Canada.”

At Seafood Expo North America 2024 in Boston, SFP hosted our second annual Bycatch Solutions
Showcase, featuring representatives of projects that have been funded through the Hub, and others
that are seeking funding.

2 In 2023, we updated our interactive
Solve My Bycatch Problem tool to
include solutions for pot and trap
fisheries, in addition to longline
fisheries. The tool enables users to
evaluate different bycatch solutions,
based on effectiveness, ease of

implementation, cost, and more.
PROTECTING P , cost,
o C EA N : SOLVE MY BYCATCH PROBLEM



https://sustainablefish.org/event/bycatch-solutions-showcase/
https://sustainablefish.org/event/bycatch-solutions-showcase/
https://sustainablefish.org/impact-initiatives/protecting-ocean-wildlife/reducing-bycatch/solve-my-bycatch-problem-tool/

> SFP participated in an industry
roundtable to develop a Seabird-
Safe Longline Fishing Toolkit.
A project of the Asia-Pacific Economic
Cooperation (APEC) Oceans and
Fisheries Working Group, the Toolkit
will help the seafood industry avoid
seabird bycatch in tuna fishing.

> SFP Biodiversity and Nature Director
Kathryn Novak (above, left) moderated
a panel on gear innovation in snow
crab and lobster fisheries at the
Global Seafood Alliance’s Responsible
Seafood Summit in New Brunswick,
Canada. The panelists highlighted
successful trials of on-demand or
“ropeless” gear and the Canadian
Wildlife Federation’s CanFISH gear
lending library to prevent
interactions with North Atlantic
right whales in crab and lobster
fishing grounds.

> SFP Director of Supply Chain
Roundtables and Social Issues Dave
Martin was selected as a member

of the Science Based Targets Network

Ocean Hub steering committee. The

SBTN Ocean Hub sets science-based
targets for the ocean. In addition,
the committee is developing
seafood-specific guidance to help
companies determine the data they
need for target setting and where
they should focus their efforts for
maximum impact.
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https://drive.google.com/file/d/1gD8cwaxPSIEVnneWtAYw1hATjhXVoL-C/view
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https://u14026337.ct.sendgrid.net/ls/click?upn=YhU4Z6GZlKccgndaThM5ySRLyBLxaXQYJxg5MLURYIszC8z7vb4yz2a7mFWN89tqWR9VtklXPHKChxXea3MUpKco6yq-2BYYUCJvEntGwtpSE-3Dj7jw_N7T8OH07P0s1CX14q3BDb93e804giLKxO3GuuZ03nlPJSUsnfsYreZlBYIuwXTbO9ESDaI-2B8Lyss7pL8qxYkADHdRGW-2FseDb8M4i4-2FkzNenKCHgyXWR9Ac3irmb-2BovAR-2ByM-2FEZbJZiZyrdLrCwRTE01n97cjwEneAwTxC5qktUs00OFUevr3QQYfqMMxC01e1Vxujbjtq3aQDy9UbIpV4JNqKn97IcMGxCXPf17zx4g0TgZxXGjJ35ITRuJ4EnuBk2yRQKsDp5HQVs6AfwKEaSuJ-2B3R5V9jcV9f2Vc5Rq8iOm3-2F51-2FKiuQB8VZrIY7gatQ9t2dkc4XvjTjK0TOJKiH-2FuiSZ-2BHKA-2BuTprLq5mQuplSsxjhdp9-2FKmf3NJEPY0o41Y-2BnGlXZNqiNUWPWHQNLCRsT0sl0YMTpXcZ5eStplsr8LqB2SLoC2z-2B8Btu5jzKdoOlcRix4Wz58hoE1nkRYzsedoEmn0mHi5AgYVZG0fpe9e-2FyizZoqjdu0xCUxcgUxGc-2FTy2HAVsnhjeZUjEtsYMk4o0DtWPgXySiipKA4RdWZJD6NM5g6DHTlp9k-2BDIZ3LO9ITkblIaghHwEMX9GklnZKkfzzMBsETQRjwssjXfxIMKgu8Jpqf1-2BiRmzZEHW5YP1-2F4WBzK-2Fg8ZGRooAsGLZUtKIR1tEweUgCYR7p2gDv-2BdIzI4oBVzl-2FF-2Bq9BZDQ9maBzRq-2BrDR0ttTAHqzcUxhlOOmg556YZZIQf7UcTPyLSZ2QZd7SRMRq1NU6v0pPuxPilE9qAG-2FeAcSDrfh4Dsl5E8EbAGRmsARUcf7ZK3PFLh4yGxnaflt8EpbcRBEDvcNkEkdmBpBEKJMMNtf5mbVfWnkCU9i1bAsVLes34OAy6rtl4x1Hxjss1qj5EjaaLLluXaAvjPLRHjDweheN4caR7pN-2BoFECZ0wjkI5-2FaTVEHOXB0CZmr6knlcdGyvAIQ1tUHG2Lz2P2gSgwPEJ9Zw-2BVo0sjDOweM-2B0wPEjMTHZP0n9iwiKsYvjoIDxR4V4iCXgkOIbLuSN-2FIMHe38djwQ-3D-3D
https://u14026337.ct.sendgrid.net/ls/click?upn=YhU4Z6GZlKccgndaThM5ySRLyBLxaXQYJxg5MLURYIszC8z7vb4yz2a7mFWN89tqWR9VtklXPHKChxXea3MUpKco6yq-2BYYUCJvEntGwtpSE-3Dj7jw_N7T8OH07P0s1CX14q3BDb93e804giLKxO3GuuZ03nlPJSUsnfsYreZlBYIuwXTbO9ESDaI-2B8Lyss7pL8qxYkADHdRGW-2FseDb8M4i4-2FkzNenKCHgyXWR9Ac3irmb-2BovAR-2ByM-2FEZbJZiZyrdLrCwRTE01n97cjwEneAwTxC5qktUs00OFUevr3QQYfqMMxC01e1Vxujbjtq3aQDy9UbIpV4JNqKn97IcMGxCXPf17zx4g0TgZxXGjJ35ITRuJ4EnuBk2yRQKsDp5HQVs6AfwKEaSuJ-2B3R5V9jcV9f2Vc5Rq8iOm3-2F51-2FKiuQB8VZrIY7gatQ9t2dkc4XvjTjK0TOJKiH-2FuiSZ-2BHKA-2BuTprLq5mQuplSsxjhdp9-2FKmf3NJEPY0o41Y-2BnGlXZNqiNUWPWHQNLCRsT0sl0YMTpXcZ5eStplsr8LqB2SLoC2z-2B8Btu5jzKdoOlcRix4Wz58hoE1nkRYzsedoEmn0mHi5AgYVZG0fpe9e-2FyizZoqjdu0xCUxcgUxGc-2FTy2HAVsnhjeZUjEtsYMk4o0DtWPgXySiipKA4RdWZJD6NM5g6DHTlp9k-2BDIZ3LO9ITkblIaghHwEMX9GklnZKkfzzMBsETQRjwssjXfxIMKgu8Jpqf1-2BiRmzZEHW5YP1-2F4WBzK-2Fg8ZGRooAsGLZUtKIR1tEweUgCYR7p2gDv-2BdIzI4oBVzl-2FF-2Bq9BZDQ9maBzRq-2BrDR0ttTAHqzcUxhlOOmg556YZZIQf7UcTPyLSZ2QZd7SRMRq1NU6v0pPuxPilE9qAG-2FeAcSDrfh4Dsl5E8EbAGRmsARUcf7ZK3PFLh4yGxnaflt8EpbcRBEDvcNkEkdmBpBEKJMMNtf5mbVfWnkCU9i1bAsVLes34OAy6rtl4x1Hxjss1qj5EjaaLLluXaAvjPLRHjDweheN4caR7pN-2BoFECZ0wjkI5-2FaTVEHOXB0CZmr6knlcdGyvAIQ1tUHG2Lz2P2gSgwPEJ9Zw-2BVo0sjDOweM-2B0wPEjMTHZP0n9iwiKsYvjoIDxR4V4iCXgkOIbLuSN-2FIMHe38djwQ-3D-3D

SFP forges collaboration
with Aguaculture
Stewardship

Council (ASC)

In April 2023, SFP signed a
Memorandum of Understanding

with the Aquaculture Stewardship
Council to collaborate on sustainable
aquaculture production and practices
around the world.

Shrimp farming can
support mangrove
regeneration

Research by SFP finds that a
landscape-level approach to shrimp

PROMOTING
ECOSYSTEM
AQUACULTURE

and active aquaculture ponds are
providing the setting for mangrove

farming can contribute to the
conservation and regeneration of
mangrove forests, capturing the.
wealth of ecosystem services that
mangroves provide. The research also
shows that both abandoned

recovery and regeneration. This

presents a huge opportunity for the
farmed shrimp industry to help bring
back lost mangrove habitat.



https://drive.google.com/file/d/1vbX1DqWvNSeoIHvp50NcQtxRB75KQyBq/view?usp=sharing
https://drive.google.com/file/d/1vbX1DqWvNSeoIHvp50NcQtxRB75KQyBq/view?usp=sharing
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https://sustainablefish.org/impact-initiatives/promoting-sustainable-aquaculture/habitat-regeneration/
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https://u14026337.ct.sendgrid.net/ls/click?upn=YhU4Z6GZlKccgndaThM5ydX3l0tsl-2FIjm0LpEx7MAcc-3DSKfy_N7T8OH07P0s1CX14q3BDb93e804giLKxO3GuuZ03nlPJSUsnfsYreZlBYIuwXTbO9ESDaI-2B8Lyss7pL8qxYkADHdRGW-2FseDb8M4i4-2FkzNenKCHgyXWR9Ac3irmb-2BovAR-2ByM-2FEZbJZiZyrdLrCwRTE01n97cjwEneAwTxC5qktUvPCvvhcPhxkHLF1549kAFKoyEJ5hoHh7AZ-2Bt6IZXFnwyBHpzdyDPYWI7BZi5ATqm7a6LEFL8H03XcydxBp5Mg2ipqVpe7rAUl0jw5fbdd7Hx8N-2FjMAckvmG8cOvauuw1e-2F2Ds2Ls-2FpEI2LIsyuSn-2FRpI0sHLKLF4fGOV70-2BfGhC0AYw-2FJ1jTX706LBK39wgHraVJB2E0SqfOzYetXSA-2BiH1objinwns2ykfm8MX4X-2Bmoje6cAYgPH47wbuzgkYHqzhN0RqvIIX-2FZLCZ6S6D04cmbO6ZDBICuV-2BpzZ5qwn4BSM6-2FlZhgi6MSHMvecV-2BJlp-2FDj9uh30q3P5Ix2Ftm0Jp7sB-2FUo8my-2F2P6HoLq-2FuntJqvULoHJP2IHwQosD2rF6PI-2FJYFFsQqNfaMPhcUhOe9sf7HhtgEEF-2FlwA-2FeWccPF2gbqkmVaXgVK3YTVD8xnu6WyoSw8bfXXuXwicoEvBfVpYTjT6-2B-2B-2F2swVWWqPafd4xlEUDrHKL-2Fl7VW7YJt6l2-2B3dFOA89gAvaePH-2BgMv78sZIsb6hUer6kxSSk-2FKS3U84-2FxcKfbr9B3Wurh2vGpwaj6hvZIu-2BobxUgnHtCF79Xhrvd06AUIn3c-2FDcFlzd9S9PBoQdVdVvB9THZEgv-2FKTU5xYOmkKJxvEEOBGz2Ot5GgX0oZz4Z8oPXz7pGXBZr9RmiSy9Qu6baHsOBqRxqawCQPf08SQSUOk9tvYGJI2lPYywqMCysQCnFUk3aA-2FphdbP1Au85csVYyhRDzk-2FLJOeXMMOOgeyFSRPb3KgvD5b1vty-2BoBOMKcQqlyu-2B9Byum-2FtNVOJTVUEScRWGA5RWj-2FSkMmhtjZ4T2-2FX4D9T6xqpO4L1flAJ4y6tqusaM-2FwJbJxg-3D-3D

Reducing the

Impacts of feed
Improves aguaculture
sustainability

Reducing the climate change

and environmental impacts of

feed ingredients can ensure that
aquaculture is a low-carbon source

of protein, protects and restores
nature, and helps companies meet
their climate, habitat, and biodiversity

goals. These are among the key
takeaways of a January 2024 briefing
by SFP for buyers and suppliers of
farmed salmon and shrimp.

SFP developed the Feed Solutions
Toolkit to help stakeholders address
the climate change, habitat, and
biodiversity risks associated with feed
and its ingredients. The Toolkit brings
together more than 80 different tools,
standards, initiatives, and platforms
from multiple organizations. Users
can filter and search by tool type,
risks, feed ingredients, and/or

geographies, allowing them to better
understand the ingredients being
used to feed the farmed shrimp and
salmon they are selling, and support
them in asking feed manufacturers
for greater transparency around the
ingredients they use and where they
are sourced from.
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https://drive.google.com/file/d/1lq3NbdJX4e-VDhY0sBUfQfnkRrDhdwOl/view
https://drive.google.com/file/d/1lq3NbdJX4e-VDhY0sBUfQfnkRrDhdwOl/view
https://drive.google.com/file/d/1lq3NbdJX4e-VDhY0sBUfQfnkRrDhdwOl/view
https://sustainablefish.org/feed-solutions/
https://sustainablefish.org/feed-solutions/
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TARGET 75

SFP’s Target 75 (T75)

initiative aims to

ensure that 75 percent

of seafood (by volume)

in 13 key sectors

is either sustainable or making
regular, verifiable improvements.

T75 has become a common goal
for the seafood industry and their
commitments, bringing them
together to create the large-

scale change and momentum
needed to achieve global seafood
sustainability.




o~

IV ITL R LU T D The 14th edition of our sustainability
SUSTAINABILITY OVERVIEW b T
. T overview of reduction fisheries showed
declines in the performance of key
o reduction fisheries for the sixth yearin a
T row, highlighting the need for more active
% and long-term industry engagement
to ensure good fisheries management.
P r it s While most fisheries assessed continue

REDUCTION [ 5T 3 {33 to be reasonably well-managed or better,

PART 1 performance has been steadily dropping

i &7 since 2018.

> Our 2023 Sectors Status Update presents
a summary update on progress in each of
the 13 key sectors, along with information
on significant changes in production
sources and the latest trends in production
and trade. The report found that, while
there has been a general upward trend in
improving or sustainable production across
most seafood sectors, some sectors and

SFP TARGET 75 regions still face challenges that hinder

AN o sustainability.

%

e



https://sustainablefish.org/impact-initiatives/target-75/reduction-fisheries-reports/
https://sustainablefish.org/impact-initiatives/target-75/reduction-fisheries-reports/
https://sustainablefish.org/impact-initiatives/target-75/sector-sustainability-updates/

SFP’S SEAFOQD
SERVICES
EMPOWER THE
SEAFOOD INDUSTRY
T0 IMPROVE
SUSTAINABILITY

SFP’s Advisory Services team offers expert
guidance and actionable solutions to support
companies in advancing sustainable seafood
and creating lasting change. Our Advisory
Services are available to any company,

including SFP partners and non-partners.



https://sustainablefish.org/tools-science-services/advisory-services/

The Advisory Services team helps companies develop
responsible sourcing policies and sift through the wealth of
available data and information to identify risks. We create
detailed reports tailored to each company’s specific situation
and needs. We also provide specialized training on a range of
seafood sustainability topics.

Our system of continuous evaluation and assessment allows
companies to adapt their strategies and evolve based on
up-to-date and relevant information and results. With SFP,
companies can confidently communicate progress on

their commitments to consumers and others interested in
sustainability.

SFP’s Seafood Services empower responsible retailers,
foodservice companies, and seafood suppliers to:
Understand the sustainability of their seafood sources

Identify improvements needed in individual fisheries and
farming regions

Monitor progress toward environmental and social
commitments

Report sourcing and progress to regulators, investors, and
customers

Communicate their impact to consumers.
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SFP’s tools and systems provide the foundation for the
seafood industry to understand, identify, source, and market
sustainable seafood to consumers around the world. Our
systems currently provide the support and data for many of
the sustainable seafood programs offered by major retailers.

FISHSOURCE | Tl e g_c g
ISCiosSuUre
n Avetrics




FishSource

Our one-of-a-kind public, online
resource FishSource offers major
seafood buyers timely, impartial, and
actionable information on fisheries
and aquaculture regions, and the
improvements they need to become
sustainable.

We launched FishSource in 2007 with
profiles of just 20 stocks. Since then,
it has grown exponentially. In 2023,
the database included profiles of
1,590 fish stocks and 5,190 fisheries.
FishSource Aqua, which started in

2018 with 35 profiles of aquaculture
regions in 10 countries, now includes
72 profiles in 20 different countries
around the world.

New FishSource scores

allow companies to assess
environmental and social risks in
their source fisheries

From the beginning, FishSource
fishery profiles have assessed how
well fisheries perform in terms of
management quality and the health
of the resources. But recently added

scores now expand the definition

of a sustainable resource to include
environmental and social factors.
Four new environmental scores
measure the risks of bycatch in a
fishery and impacts on habitat,
ecosystems, and endangered,
threatened, and protected (ETP)
species. And two new scores for
small-scale fisheries look at whether
fishers have a legal right to fish and
the ability to participate in policy and
management decision making.
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https://sustainablefish.org/tools-science-services/fishsource/
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Seafood Metrics

SFP’s Seafood Metrics system is the

premier global solution for tracking,
monitoring, and evaluating seafood
sourcing. Seafood Metrics uses data
from FishSource to provide companies
with a customized analysis of their
seafood portfolios, allowing them

to more fully understand the level of
sustainability in their wild-caught and
farmed seafood sourcing.

Ocean Disclosure
Project

The Ocean Disclosure Project

(ODP) is the leading global seafood
transparency platform. The ODP
enables companies to demonstrate
their commitment to transparency
and responsible sourcing by
publishing details of their wild-caught
and farmed seafood products.

The ODP launched in 2015 with
disclosures from just four companies.
A decade later, 44 companies disclose
their wild-capture and farmed seafood
sources through the ODP, including
every major UK retailer and many

of the world’s largest retailers and
seafood companies.

In 2023 and early 2024, four new
companies began participating in the
ODP, including US meat and seafood
subscription service Good Chop,
Canadian food retailer METRO Inc., and
Swiss retailers Migros and Migros Group.



https://sustainablefish.org/tools-science-services/seafood-metrics/
https://sustainablefish.org/tools-science-services/ocean-disclosure-project/
https://oceandisclosureproject.org/companies/good-chop
https://oceandisclosureproject.org/companies/METRO
https://oceandisclosureproject.org/companies/migros
https://oceandisclosureproject.org/companies/migros-group
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4 0 SUPPLY CHAIN
ROUNDTABLES

More than a decade ago, SFP innovated Supply Chain Roundtables (SRs) in response to
the need for enhanced industry cooperation created by the proliferation of fishery and
aquaculture improvement efforts. SRs bring together major buyers and importers of
seafood in a particular sector to work together pre-competitively to scale-up individual
initiatives and jointly advocate for better fisheries policy and management with
governments, regulators, and resource managers.

Today, SFP drives change through nine different SRs that represent
several of the most important seafood sectors globally. These SRs are
amplifying change across sectors, countries, and regions and bringing
critical industry leadership to fisheries and aquaculture improvement
around the world.



https://sustainablefish.org/how-we-work/supply-chain-roundtables/

SUPPLY CHAIN
N ROUNDTABLE

ey

Industry leadership of SRs :

Since their creation, industry leadership and support of SRs, including financial
support, has increased dramatically. Now several SRs are becoming financially self-
sufficient, through the support of the participating companies. Each SR also elects an
industry chair, who works closely with the SFP lead to set priorities, drive progress,
recruit participants, and raise funds.

Global Squid SR Industry Chairs
Stefano Pagliai and Sarah Hussey

Current industry chairs include:

Asian Farmed Shrimp SR: Blake Stok, Thai Union
Global Mahi SR: Manuel Garcia, Pacific Coral Seafood

Global Roundtable on Marine Ingredients: Arni Mathiesen, former Assistant Director-General and Head of the Fisheries
and Aquaculture Department, UN Food & Agriculture Organization

Global Octopus SR: Antonio Alvarez, Grupo Profand; Mari Carmen Fernandez, Angulas Aguinaga
Global Squid SR: Sarah Hussey, Seafresh Group; Stefano Pagliai, Panapesca

Indonesian Snapper and Grouper SR: Casey Marion, Beaver Street Fisheries

Mexican Snapper and Grouper SR: OB Bera, Beacon Fisheries

U.S. Gulf of Mexico Shrimp SR: Reese Antley, Wood’s Fisheries
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JOIN A SUPPLY CHAIN
ROUNDTABLE

Participating in an SFP Supply Chain Roundtable (SR) can help your
company and suppliers increase impact on sustainability through
the collective leverage of a specific seafood sector.

Benefits of joining an SR

Mobilize impact through leadership: Work pre-competitively to scale-up
individual efforts for global reach and policy impact.

Innovate solutions that deliver progress: Get direct access to sustainability
solutions for long-term fishery and policy change.

Analyze information and resources: Receive high-quality, business-ready
recommendations and analysis to focus and guide your purchasing policies and
commitments.

Communicate your commitment: Be recognized for your collective and

individual leadership in advancing improvement efforts.

Contact us at info@sustainablefish.org for more information on joining an SR.



mailto:info%40sustainablefish.org?subject=Join%20a%20Supply%20Chain%20Roundtable

Industry leaders and SFP representatives
from our nine SRs gathered at our first-
ever Supply Chain Roundtable Showcase
at Seafood Expo North America 2024 in
Boston to present their work and recruit
additional companies to join the SRs.
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https://sustainablefish.org/event/stronger-together-how-industry-leaders-are-collectively-impacting-seafood-sustainability/

FISHERY
IMPROVEMENT
PROJECTS

Fishery improvement projects (FIPs) bring
together retailers, processors, producers,
and fishers for better management of marine
resources, by identifying environmental
issues and implementing priority actions to
address the root causes of fishery depletion.
Today more than half of the world’s FIPs are
industry-led.
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SFP’s Science Team regularly evaluates the
progress and impact of the hundreds of fishery
improvement projects (FIPs) around the world to
help ensure that FIP activities lead to real results
on the water.

2 The 6th annual edition of the Fishery Improvement
Projects Database (FIP-DB), produced by SFP and the
Hilborn Lab at the University of Washington, was
released in early 2024. The database is a powerful tool for
understanding how internal and external factors affect FIP
performance and success, ultimately leading to better FIP
management, design, and implementation.

2 Our FIP Evaluation Team tracks FIP progress via a monthly
ratings report. We also continue to increase transparency
of FIP metrics. In 2023, SFP worked with the MarinTrust
to streamline their reporting using our FIP Evaluation Tool
and revamp their FIP profiles to include links to
FishSource. This is part of an overall effort to provide more
accessible and transparent information on FIPs under the
MarinTrust Improver Programme.
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https://sustainablefisheries-uw.org/databases/fishery-improvement-projects-database/
https://sustainablefisheries-uw.org/databases/fishery-improvement-projects-database/
https://sustainablefish.org/tools-science-services/fip-evaluation-program/sfp-monthly-fip-ratings-reports/
https://sustainablefish.org/tools-science-services/fip-evaluation-program/sfp-monthly-fip-ratings-reports/
https://sustainablefish.org/tools-science-services/fip-evaluation-program/

PARTNERSHIPS




SFP’s partners include many of the
world’s biggest retailers, restaurants,
and brands.

Our partners actively drive change
in fisheries and aquaculture by
mobilizing improvements in their

supply chains. This includes requiring
their suppliers and producers to
initiate and participate in fishery and
aquaculture improvement efforts.

Suppliers also join Supply Chain
Roundtables (SRs) and other
pre-competitive efforts to amplify
and lead change across sectors,
countries, and regions, and globally.

“Seafood sustainability is complex and
nuanced. Working with SFP’s team of
experts and data management tools helps
us stay informed, allowing us to ask our
supply chain the right questions and collect
important data so we can focus on sourcing
responsibly.”

- Giant Eagle

“We are proud to be working with
Sustainable Fisheries Partnership to help
ensure we are sourcing the right products
to meet our seafood sustainability
commitments and to further our work in
identifying ways to engage our supply chain
in improvement efforts for long-term
impact.”

-US Foods
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PARTNER WITH SFP

When you become an SFP corporate partner, you join us in embracing
our goal of 100% sustainable and responsibly produced seafood.

We can help you improve the sustainability of your seafood sourcing, meet
corporate ESG and CSR goals and commitments, and support the United
Nations Sustainable Development Goals.

These are ambitious goals. But there is a pathway that starts wherever you are,
and SFP can help every step of the way. As an SFP partner, you will have access
to resources to support your commitments, including frameworks and models
for sustainability and impact, tools and systems, expert consultation, partner-
only services and benefits, and key opportunities to network with industry
thought leaders.

Join with us - for a better planet and future for all.

Contact us at info@sustainablefish.org. We look forward to hearing from you.
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SFP Partners
Aldi Nord Giant Eagle Seattle Fish Company
Aldi South Grupo Profand Super Indo
Asda High Liner Sysco France
Auchan Retail Spain McDonald’s Tesco
Beaver Street Fisheries Meijer Thai Union Group
Congalsa Migros US Foods
Cooperative Food UK Morrison’s Walmart Canada
Disney Parks, Experiences, and Nestlé Purina Walmart Chile
Products Nuevo Pescanova Walmart Mexico & Central America
Fish is Life Publix Walmart US

= Fortune International Sainsbury’s

- Frinsa i Sam’s Club

-
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FINANCIALS 2023

REVENUE

$10,503,234

75%

Foundation Grants

13%

Corporate Contributions

6%

Government Grants

6%

Other Income

EXPENSES

$9,302,076

7%

Program Services

20%

Management & General

3%

Fundraising



STATEMENT OF ACTIVITIES

SUPPORT AND REVENUE
Foundation and government grants
Corporate grants and sponsorships
Contracts
Contributed services
Other contributions
Registration fees and other income
Net assets released from restrictions

Expiration of time restrictions
Satisfaction of purpose restrictions

Total support and revenue

EXPENSES
Program services
Supporting services
Management and general
Fundraising
Total expenses

Change in net assets

NET ASSETS
Beginning of fiscal year

End of fiscal year

WITHOUT DONOR RESTRICTIONS
$250,000
999,943
465,112
83,192
643

70,965

956,250
6,008,602

8,834,707

7,142,484

1,870,812
288,780
9,302,076

(467,369)

1,827,265

$1,359,896

WITH DONOR RESTRICTIONS

$8,231,164

402,215

(956,250)
(6,008,602)

1,668,527

1,668,527

3,681,599

$5,350,126

Year Ended

December 31, 2023

TOTAL

$8,481,164
1,402,158
465,112
83,192

643

70,965

10,503,234

7,142,484

1,870,812
288,780
9,302,076

1,201,158

5,508,864

$6,710,022
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2023 DONORS
AND FUNDERS

BAND Foundation

Binnacle Fund of the Tides Foundation
Certification and Ratings Collaboration

John Ellerman Foundation

Multiplier

Oceans 5

The David and Lucile Packard Foundation
Sociedad Peruana de Derecho Ambiental

United Nations Development Programme (UNDP)

United States Agency for International Development
(USAID)

University of Rhode Island Coastal Resources Center
Walmart Foundation
Walton Family Foundation

World Resources Institute




SUPPORT
SFP

SFP works toward a future where all
seafood worldwide is sustainable and
ocean ecosystems are thriving. But

we can’t do it alone. We have long
benefited from the generous support of
private foundations and international
development agencies, all with an eye
toward a sustainable future.

As a registered nonprofit, our success
depends on like-minded individuals. If
you or your organization are interested
in contributing to our work, contact
SFP at info@sustainablefish.org.
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S I I I EA M This list includes staff of SFP from January 1, 2023, to April 30, 2024.

LEADERSHIP TEAM

Jim Cannon
Chief Executive Officer

Andrei Klimenko
Chief Operating Officer

Courtney Sakai
Chief Strategy and Communications Officer

Sari Surjadi
Chief of Staff

Enrique Alonso
Global Fisheries Director

Kathryn Novak
Biodiversity and Nature Director

lan Rolmanis
Global Markets Director

Braddock Spear
Global Policy Director

STAFF

Aneita Ahuna
Patricia Amorim
Rebeca Andong
Miguel Andreu
Dessy Anggraeni
Muhammad Annas
Martin Bello
Mariana Bock

Agus Budhiman
Paul Bulcock

Chuck Burg
Rahmat Dani

Eka Darma
Christina Wurschy Davies
Katie Mihalik Duane
Yohanes Ekodono
Teddy Escarabay
Pedro Ferreiro
Amalia Firman
Anna Gabis

Rose Gladstein
Carmen Gonzalez-Vallés
Renato Gozzer
Annie Haylon
Christie Hendrich
Christo Hutabarat
Nur Indah

Aisla Jones

Wilis Juharini

Jen Levin

Dorothy Li

Indrani Lutchman
Janean Magers
Charlotte Maiden
Kristina Marchu
David Martin
Marina Mendes
Mercedes Mendoza
Alexia Morgan
Ananta Murti

Tita Nopitawati
David Parrefio
Merul Patel

Irham Rapy
Stefany Rojas
Miguel Ruano
Jesika Ruslim
Heather Sadusky
Jillian Samuel
Christiane Schmidt
Susana Segurado
Dearg Stobie
Jenna Stoner
Amy Sweeting
Mio Uchida

Pedro Veiga
Amber Von Harten
Lacy Walls

Megan Westmeyer
Putu Widyastuti
Chisa Woodley



c 0 N I R I B U I 0 RS This list includes consultants to SFP from January 1, 2023, to April 30, 2024

Juan Alfaro

AMAREA

Allen Patrick R. Araneta
Alexander Arkhipkin
Francisco Azpitarte Raposeiras
Deddah Ahmed Babou

Mary Ann Basal

Bluer Seas Philippines
Business and Human Rights (Maria Prandi)
Rodrigo Calderén

CESSO

Matthew Cieri

Allwyn D’Costa

Equilibrium SDC

Tabitha Anne G. Famatid
Juan Manuel Garcia Caudillo
Josette Emlen Genio

John Michael Go

Ivan Gomez

Hugh Govan

Jayson V. Kasim

Bhanu Pratap Katari
Rolando Labrafia

Gayatri Lilley/Yayasan Alam Indonesia Lestari (LINI)

Ivia Martinez

Manuel Martinez

Ida Mendenilla

Jennifer Garcia Mero
Verdnica Moreno

Diego Orellana

Shemaiah Rose Peace Pareja

Elena Piana

Jonathan Pincay

Marina Prieto Amador

José Rios Giraldez

Milagros Rojas

Piero Rojas

Stefany Rojas

Phillip Sanchez

Geoff Tingley/Gingerfish Ltd.
Faizal John Untal

Rubén Roa Ureta

David Villegas Rios

Vasquez Rojas Legal
Jacqueline Weeks

Rodrigo Wiff

Danica Williams

Tania Woodcock/On the Line Consulting
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BOARD OF DIRECTORS

Dr. Catherine Dorey Andrew Hudson
Chair Kufstein, Austria
Sydney, Australia

Manish Kumar

Jean-Louis Meuric Munhall, Pennsylvania, United States
Vice-Chair
Dieppe, France Aoife Martin

Edinburgh, Scotland, United Kingdom
Cristina Rumbaitis del Rio

Treasurer Bambi Semroc

Iwerne Minster, England, United Kingdom Arlington, Virginia, United States
Ed Rhodes Andrew Yanagihara

Secretary Tokyo, Japan

Cudjoe Key, Florida, United States

Jim Cannon
CEO & Assistant Secretary
Honolulu, Hawaii, United States

Dr. Susanna Fuller
Halifax, Nova Scotia, Canada
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For more information, please contact us at:
info@sustainablefish.org | +1 808 726 2582

4348 Waialae Avenue, Suite 692
“Honolulu, HI 96816
lUnited States -
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https://www.facebook.com/SustainableFish
https://twitter.com/sustainablefish
https://www.linkedin.com/company/sustainable-fisheries-partnership
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http://sustainablefish.org
https://twitter.com/sustainablefish

