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QUALIFICATIONS
§ BS in Business Administration & Accounting from The Citadel Military College of South 

Carolina.

§ Veteran, US Army Officer, Military Intelligence, 101st Airborne Division

§ Unlimited General Contractors License in South Carolina and Tennessee from 2001-2011, 
specializing in Insulated Concrete Form Construction building Single Family Residential 
Homes, Condominiums, and Townhomes.

§ MA Construction Supervisors License, 2011 – 2024
• Completed over 300 Building Envelope Investigation and Evaluations with condominium 

and homeowner associations
• Completed over 100 Building Envelope Replacement Projects for condominium and 

homeowner associations, exceeding $500-million in Revenue

§ Currently hold a California, B-2 Contractor’s license
• Planned, specified the scope and priced the Building Envelope Replacement Project at 

Pointe Pacific in Daly City, CA



AGENDA
1) Progress Update

2) What is a Building Envelope System?

3) WJE Report – SB326

4) Avelar request and scope of work

5) Review Deck Bid Results

6) What does proceeding with the Avelar Bid look like?

7) Suggested questions for Avelar and Bidders 

8) Where do we go from here - Next steps



Progress Update
Imagery & Takeoffs

draft as of 09/17/2024

Building - 5 Building - 10 Building - 13 Building - 15 Building - 31 Building - 2 Building - 3 Building - 4 Building - 7 Building - 8 Building - 9 Building - 11 Building - 12 Building - 14 Building - 16 Building - 19 Building - 21 Building - 23 Building - 25 Building - 26 Building - 28 Building - 30 Building - 1 Building - 6 Building - 17 Building - 18 Building - 20 Building - 22 Building - 24 Building - 27 Building - 29

Remove and dispose of existing Roof shingles (1 Layer) and install new CertainTeed Landmark Pro Architectural shingles 
(265 lbs./square).  "Hurricane Nailing Pattern" - 6 nails per shingle Required with HDG roofing nails.  Shingle pattern as 
per manufacturer's specifications.  Includes ridge vent, starter shingles, hip/ridge shingles, etc...  Reference the include 
roof specifications for all details.

Square 97.63                            97.63                            97.63                            97.63                            97.63                            101.62                          101.62                          101.62                          101.62                          101.62                          101.62                          101.62                          101.62                          101.62                          101.62                          101.62                          101.62                          101.62                          101.62                          101.62                          101.62                          101.62                          83.54                            71.55                            61.07                            50.98                        50.98                        51.08                        63.10                            82.82                            71.61                            19.45                        

Membrane flashing detail on Roof Deck: CertainTeed WinterGuard PRO (Material Only).  2 Courses at Eaves, 1 Course at 
Rakes, 3 courses at Valleys, 1 Course at Ridge, 18" on deck at wall transitions, 3' at Hips, 18" around all penetrations.  Drip 
Edge to be sealed at the top edge with a 9-inch strip of Winterguard after installation.

Square 62.16                            62.16                            62.16                            62.16                            62.16                            60.77                            60.77                            60.77                            60.77                            60.77                            60.77                            60.77                            60.77                            60.77                            60.77                            60.77                            60.77                            60.77                            60.77                            60.77                            60.77                            60.77                            62.06                            49.25                            46.58                            38.39                        38.39                        34.29                        49.23                            59.28                            54.65                            25.47                        

Membrane flashing detail on At Vertical Wall Transitions:  CertainTeed WinterGuard PRO (Material Only).  Min  of 18" 
Vertically Square 10.83                            10.83                            10.83                            10.83                            10.83                            11.33                            11.33                            11.33                            11.33                            11.33                            11.33                            11.33                            11.33                            11.33                            11.33                            11.33                            11.33                            11.33                            11.33                            11.33                            11.33                            11.33                            12.38                            11.69                            10.61                            7.40                          7.40                          6.06                          11.04                            14.01                            10.61                            4.20                          

Installation of Synthetic Underlayment to areas not covered with Ice and Water Shield Membrane (CertainTeed Diamond 
Deck). Square 35.47                            35.47                            35.47                            35.47                            35.47                            40.86                            40.86                            40.86                            40.86                            40.86                            40.86                            40.86                            40.86                            40.86                            40.86                            40.86                            40.86                            40.86                            40.86                            40.86                            40.86                            40.86                            21.49                            22.31                            14.50                            12.60                        12.60                        16.79                        13.87                            23.54                            16.97                            -                           

Installation of New Ultimate Vents for shingle roofs. 24" Galvanized with Kynar coating (have not verified where the bath 
vents are exhausting - pricing does not include the insulated piping to connect the fan to the vent). Each 12.00                            12.00                            12.00                            12.00                            12.00                            12.00                            12.00                            12.00                            12.00                            12.00                            12.00                            12.00                            12.00                            12.00                            12.00                            12.00                            12.00                            12.00                            12.00                            12.00                            12.00                            12.00                            7.00                              6.00                              5.00                              4.00                          4.00                          4.00                          5.00                              7.00                              6.00                              4.00                          

Installation of New Skylight Flashing Kit: Small Each 1.00                              1.00                              1.00                              1.00                              1.00                              1.00                              1.00                              1.00                              1.00                              1.00                              1.00                              1.00                              1.00                              1.00                              1.00                              1.00                              1.00                              1.00                              1.00                              1.00                              1.00                              1.00                              7.00                              21.00                            7.00                              -                           -                           -                           -                                7.00                              -                                -                           
Installation of New Skylight Flashing Kit: Medium  Each 4.00                              4.00                              4.00                              4.00                              4.00                              4.00                              4.00                              4.00                              4.00                              4.00                              4.00                              4.00                              4.00                              4.00                              4.00                              4.00                              4.00                              4.00                              4.00                              4.00                              4.00                              4.00                              2.00                              6.00                              9.00                              4.00                          4.00                          4.00                          5.00                              6.00                              6.00                              -                           
Installation of New Skylight Flashing Kit: Large Each 4.00                              4.00                              4.00                              4.00                              4.00                              4.00                              4.00                              4.00                              4.00                              4.00                              4.00                              4.00                              4.00                              4.00                              4.00                              4.00                              4.00                              4.00                              4.00                              4.00                              4.00                              4.00                              4.00                              6.00                              4.00                              4.00                          4.00                          4.00                          4.00                              -                                6.00                              -                           
Aluminum Drip Edge (.025 White) Linear Foot 1,193.00                       1,193.00                       1,193.00                       1,193.00                       1,193.00                       1,255.00                       1,255.00                       1,255.00                       1,255.00                       1,255.00                       1,255.00                       1,255.00                       1,255.00                       1,255.00                       1,255.00                       1,255.00                       1,255.00                       1,255.00                       1,255.00                       1,255.00                       1,255.00                       1,255.00                       1,168.00                       950.00                          832.00                          713.00                      713.00                      759.00                      979.00                          1,195.00                       980.00                          709.00                      
Step Flashing (.025 Aluminum 5" x 5" x 8") Each 852.50                          852.50                          852.50                          852.50                          852.50                          827.50                          827.50                          827.50                          827.50                          827.50                          827.50                          827.50                          827.50                          827.50                          827.50                          827.50                          827.50                          827.50                          827.50                          827.50                          827.50                          827.50                          872.50                          525.00                          580.00                          520.00                      520.00                      312.50                      610.00                          730.00                          770.00                          40.00                        
Transition Flashing (.025/.032 Aluminum 5" x 5" w/ Hem), Linear Foot 381.00                          381.00                          381.00                          381.00                          381.00                          424.00                          424.00                          424.00                          424.00                          424.00                          424.00                          424.00                          424.00                          424.00                          424.00                          424.00                          424.00                          424.00                          424.00                          424.00                          424.00                          424.00                          476.00                          569.00                          475.00                          285.00                      285.00                      279.00                      492.00                          642.00                          399.00                          264.00                      
 Kickout Flashing (.032 Aluminum) to include Tyvek Flex Wrap Saddles Each 26.00                            26.00                            26.00                            26.00                            26.00                            28.00                            28.00                            28.00                            28.00                            28.00                            28.00                            28.00                            28.00                            28.00                            28.00                            28.00                            28.00                            28.00                            28.00                            28.00                            28.00                            28.00                            44.00                            36.00                            40.00                            25.00                        25.00                        34.00                        48.00                            44.00                            29.00                            6.00                          

126,245$             126,245$             126,245$             126,245$             126,245$             132,686$             132,686$             132,686$             132,686$             132,686$             132,686$             132,686$             132,686$             132,686$             132,686$             132,686$             132,686$             132,686$             132,686$             132,686$             132,686$             132,686$             112,801$             108,882$             91,634$               71,718$           71,718$           70,548$           89,771$               116,856$             101,884$             30,119$           

Remove existing rake boards install padding to receive PVC Rake boards:  As specified in the manufacturer's installation 
requirements for Azek PVC. Linear Foot 759.00                          759.00                          759.00                          759.00                          759.00                          786.00                          786.00                          786.00                          786.00                          786.00                          786.00                          786.00                          786.00                          786.00                          786.00                          786.00                          786.00                          786.00                          786.00                          786.00                          786.00                          786.00                          716.00                          560.00                          517.00                          429.00                      429.00                      400.00                      637.00                          737.00                          599.00                          162.00                      

Install new Azek solid PVC Rake boards (ADD SIZE) - Fastened with Cortex Screws and Plugged (WHITE) Linear Foot 759.00                          759.00                          759.00                          759.00                          759.00                          786.00                          786.00                          786.00                          786.00                          786.00                          786.00                          786.00                          786.00                          786.00                          786.00                          786.00                          786.00                          786.00                          786.00                          786.00                          786.00                          786.00                          716.00                          560.00                          517.00                          429.00                      429.00                      400.00                      637.00                          737.00                          599.00                          162.00                      
Remove existing Fascia boards install padding to receive PVC Fascia:  As specified in the manufacturer's installation 
requirements for Azek PVC. Linear Foot 434.00                          434.00                          434.00                          434.00                          434.00                          469.00                          469.00                          469.00                          469.00                          469.00                          469.00                          469.00                          469.00                          469.00                          469.00                          469.00                          469.00                          469.00                          469.00                          469.00                          469.00                          469.00                          452.00                          390.00                          315.00                          284.00                      284.00                      359.00                      342.00                          458.00                          381.00                          547.00                      

Install new Azek solid PVC fascia boards  (ADD SIZE)  - Fastened with Cortex Screws and Plugged (WHITE) Linear Foot 434.00                          434.00                          434.00                          434.00                          434.00                          469.00                          469.00                          469.00                          469.00                          469.00                          469.00                          469.00                          469.00                          469.00                          469.00                          469.00                          469.00                          469.00                          469.00                          469.00                          469.00                          469.00                          452.00                          390.00                          315.00                          284.00                      284.00                      359.00                      342.00                          458.00                          381.00                          547.00                      
38,794$               38,794$               38,794$               38,794$               38,794$               40,810$               40,810$               40,810$               40,810$               40,810$               40,810$               40,810$               40,810$               40,810$               40,810$               40,810$               40,810$               40,810$               40,810$               40,810$               40,810$               40,810$               37,981$               30,892$               27,055$               23,185$           23,185$           24,681$           31,835$               38,859$               31,867$               23,055$           

Remove existing gutters and install new 6" seamless "K-Style" aluminum gutters Linear Foot 434.00                          434.00                          434.00                          434.00                          434.00                          469.00                          469.00                          469.00                          469.00                          469.00                          469.00                          469.00                          469.00                          469.00                          469.00                          469.00                          469.00                          469.00                          469.00                          469.00                          469.00                          469.00                          452.00                          390.00                          315.00                          284.00                      284.00                      359.00                      342.00                          458.00                          381.00                          547.00                      
Installation of new aluminum Apron Flashing - minimum of .024 Gauge aluminum Linear Foot 434.00                          434.00                          434.00                          434.00                          434.00                          469.00                          469.00                          469.00                          469.00                          469.00                          469.00                          469.00                          469.00                          469.00                          469.00                          469.00                          469.00                          469.00                          469.00                          469.00                          469.00                          469.00                          452.00                          390.00                          315.00                          284.00                      284.00                      359.00                      342.00                          458.00                          381.00                          547.00                      
Remove existing downspouts and install new 3"x4" aluminum downspouts Linear Foot 520.80                          520.80                          520.80                          520.80                          520.80                          562.80                          562.80                          562.80                          562.80                          562.80                          562.80                          562.80                          562.80                          562.80                          562.80                          562.80                          562.80                          562.80                          562.80                          562.80                          562.80                          562.80                          542.40                          468.00                          378.00                          340.80                      340.80                      430.80                      410.40                          549.60                          457.20                          656.40                      

15,776$               15,776$               15,776$               15,776$               15,776$               17,048$               17,048$               17,048$               17,048$               17,048$               17,048$               17,048$               17,048$               17,048$               17,048$               17,048$               17,048$               17,048$               17,048$               17,048$               17,048$               17,048$               16,430$               14,177$               11,450$               10,323$           10,323$           13,050$           12,432$               16,648$               13,849$               19,884$           

BUDGET QUALITY: Installation of new 090 Fully Adhered (ADD MANUFACTURER) EPDM Roof System includes removal and 
disposal existing rubber down to wood deck. Assumes installation of  a new sloped tapered insulation system and 
installation of aluminum edge metal. NOTE: A core test is required to determine the existing structure and scope 
adjustments are to be made accordingly. 

Squares 9.65                              9.65                              9.65                              9.65                              9.65                              9.21                              9.21                              9.21                              9.21                              9.21                              9.21                              9.21                              9.21                              9.21                              9.21                              9.21                              9.21                              9.21                              9.21                              9.21                              9.21                              9.21                              37.49                            30.77                            24.83                            18.53                        18.53                        18.37                        24.77                            38.24                            31.71                            25.35                        

43,218$               43,218$               43,218$               43,218$               43,218$               41,248$               41,248$               41,248$               41,248$               41,248$               41,248$               41,248$               41,248$               41,248$               41,248$               41,248$               41,248$               41,248$               41,248$               41,248$               41,248$               41,248$               167,902$             137,806$             111,203$             82,988$           82,988$           82,271$           110,934$             171,261$             142,016$             113,532$         

Demolition and Disposal of existing Clapboard siding, trim, underlayment's and flashings down to wall sheathing. Square -                                -                                177.71                          177.71                          177.71                          165.68                          -                                165.68                          165.68                          -                                165.68                          165.68                          -                                -                                -                                -                                -                                -                                -                                165.68                          -                                -                                181.35                          144.98                          160.70                          120.90                      124.29                      124.29                      157.09                          203.49                          168.63                          65.84                        
Demolition and Disposal of existing Shingle siding, trim, underlayment's and flashings down to wall sheathing. Square 177.71                          177.71                          -                                -                                -                                -                                165.68                          -                                -                                165.68                          -                                -                                165.68                          165.68                          165.68                          165.68                          165.68                          165.68                          165.68                          -                                165.68                          165.68                          -                                -                                -                                -                           -                           -                           -                                -                                -                                -                           
Installation of 18" CertainTeed Winterguard PRO at Inside & Outside Corners and Base of Wall Linear Foot 2,158.00                       2,158.00                       2,158.00                       2,158.00                       2,158.00                       1,908.00                       1,908.00                       1,908.00                       1,908.00                       1,908.00                       1,908.00                       1,908.00                       1,908.00                       1,908.00                       1,908.00                       1,908.00                       1,908.00                       1,908.00                       1,908.00                       1,908.00                       1,908.00                       1,908.00                       1,899.00                       1,686.00                       1,827.00                       1,047.00                   1,480.00                   1,480.00                   1,533.00                       1,943.00                       1,533.00                       528.00                      
Install 12" Tyvek Window and Door Tape Linear Foot 3,186.00                       3,186.00                       3,186.00                       3,186.00                       3,186.00                       2,400.00                       2,400.00                       2,400.00                       2,400.00                       2,400.00                       2,400.00                       2,400.00                       2,400.00                       2,400.00                       2,400.00                       2,400.00                       2,400.00                       2,400.00                       2,400.00                       2,400.00                       2,400.00                       2,400.00                       2,791.00                       2,880.00                       2,403.00                       1,730.00                   1,975.00                   1,975.00                   2,400.00                       3,261.00                       2,445.00                       1,358.00                   
Install DuPont Tyvek® Commercial Wrap Weatherization System and tape all seams (Commercial and 3" Seam Tape) Square 177.71                          177.71                          177.71                          177.71                          177.71                          165.68                          165.68                          165.68                          165.68                          165.68                          165.68                          165.68                          165.68                          165.68                          165.68                          165.68                          165.68                          165.68                          165.68                          165.68                          165.68                          165.68                          181.35                          144.98                          160.70                          120.90                      124.29                      124.29                      157.09                          203.49                          168.63                          65.84                        
Install DuPont Tyvek® 4" Window+/Door Flashing Linear Foot 1,678.00                       1,678.00                       1,678.00                       1,678.00                       1,678.00                       1,526.00                       1,526.00                       1,526.00                       1,526.00                       1,526.00                       1,526.00                       1,526.00                       1,526.00                       1,526.00                       1,526.00                       1,526.00                       1,526.00                       1,526.00                       1,526.00                       1,526.00                       1,526.00                       1,526.00                       2,047.00                       1,882.00                       911.00                          652.00                      728.00                      728.00                      1,509.00                       1,114.00                       872.00                          616.05                      
Install new .024 Aluminum Z-Flashing as required at Horizontal Trim as well as under chimney caps - properly integrated 
with the Tyvek Commercial Wrap Linear Foot 368.00                          368.00                          368.00                          368.00                          368.00                          432.00                          432.00                          432.00                          432.00                          432.00                          432.00                          432.00                          432.00                          432.00                          432.00                          432.00                          432.00                          432.00                          432.00                          432.00                          432.00                          432.00                          252.00                          296.00                          260.00                          208.00                      208.00                      208.00                      244.00                          364.00                          312.00                          100.00                      

Install new CUSTOM BENT .032 Aluminum Z-Flashing  at Window and Door Heads - properly integrated with the Tyvek Commercial WrapLinear Foot 456.00                          456.00                          456.00                          456.00                          456.00                          416.00                          416.00                          416.00                          416.00                          416.00                          416.00                          416.00                          416.00                          416.00                          416.00                          416.00                          416.00                          416.00                          416.00                          416.00                          416.00                          416.00                          546.00                          507.50                          264.00                          194.67                      816.00                      816.00                      1,392.00                       912.00                          108.00                          -                           
VINYL SIDING:  Install new CertainTeed Monogram D4 clapboard style vinyl siding (assumes 100% Standard Length) - 
STANDARD COLORS (no deluxe or premium colors included).  Square -                                -                                177.71                          177.71                          177.71                          165.68                          -                                165.68                          165.68                          -                                165.68                          165.68                          -                                -                                -                                -                                -                                -                                -                                165.68                          -                                -                                181.35                          144.98                          160.70                          120.90                      124.29                      124.29                      157.09                          203.49                          168.63                          65.84                        

Misc. Vinyl Siding Accessories:  vinyl starter, vinyl ¾” J-channel, undersill, inside corner, fasteners and misc. items required 
to properly install Vinyl Siding Square -                                -                                177.71                          177.71                          177.71                          165.68                          -                                165.68                          165.68                          -                                165.68                          165.68                          -                                -                                -                                -                                -                                -                                -                                165.68                          -                                -                                181.35                          144.98                          160.70                          120.90                      124.29                      124.29                      157.09                          203.49                          168.63                          65.84                        

COMPOSITE SIDING:  Install new CertainTeed Cedar Impressions - 5" Straight Edge  siding  - STANDARD COLORS (no deluxe 
or premium colors included).  Square 177.71                          177.71                          -                                -                                -                                -                                165.68                          -                                -                                165.68                          -                                -                                165.68                          165.68                          165.68                          165.68                          165.68                          165.68                          165.68                          -                                165.68                          165.68                          -                                -                                -                                -                           -                           -                           -                                -                                -                                -                           

Misc. Siding Accessories:  vinyl starter, vinyl ¾” J-channel, undersill, inside corner, fasteners and misc. items required to 
properly install Vinyl Siding Square 177.71                          177.71                          -                                -                                -                                -                                165.68                          -                                -                                165.68                          -                                -                                165.68                          165.68                          165.68                          165.68                          165.68                          165.68                          165.68                          -                                165.68                          165.68                          -                                -                                -                                -                           -                           -                           -                                -                                -                                -                           

Install new Vinyl Dryer Vents (does not include piping or hosing.  SPS has assumed existing dryer vents are functioning as 
dryer vents and properly working and connected at the interior) - assumed 1 vent per home Piece 12.00                            12.00                            12.00                            12.00                            12.00                            12.00                            12.00                            12.00                            12.00                            12.00                            12.00                            12.00                            12.00                            12.00                            12.00                            12.00                            12.00                            12.00                            12.00                            12.00                            12.00                            12.00                            7.00                              6.00                              5.00                              4.00                          4.00                          4.00                          5.00                              7.00                              6.00                              -                           

Install new Mounting blocks for exterior lights. NOTE: New exterior lights not included. Assumes 3 per home. Each 36.00                            36.00                            36.00                            36.00                            36.00                            36.00                            36.00                            36.00                            36.00                            36.00                            36.00                            36.00                            36.00                            36.00                            36.00                            36.00                            36.00                            36.00                            36.00                            36.00                            36.00                            36.00                            21.00                            18.00                            15.00                            12.00                        12.00                        12.00                        15.00                            21.00                            18.00                            -                           
ELECTRICIAN: Arlington Boxes Each 24.00                            24.00                            24.00                            24.00                            24.00                            24.00                            24.00                            24.00                            24.00                            24.00                            24.00                            24.00                            24.00                            24.00                            24.00                            24.00                            24.00                            24.00                            24.00                            24.00                            24.00                            24.00                            14.00                            12.00                            10.00                            8.00                          8.00                          8.00                          10.00                            14.00                            12.00                            8.00                          
ELECTRICIAN: Exterior Lights Each 36.00                            36.00                            36.00                            36.00                            36.00                            36.00                            36.00                            36.00                            36.00                            36.00                            36.00                            36.00                            36.00                            36.00                            36.00                            36.00                            36.00                            36.00                            36.00                            36.00                            36.00                            36.00                            21.00                            18.00                            15.00                            12.00                        12.00                        12.00                        15.00                            21.00                            18.00                            16.00                        
ELECTRICIAN:HVAC Disconnect Each 12.00                            12.00                            12.00                            12.00                            12.00                            12.00                            12.00                            12.00                            12.00                            12.00                            12.00                            12.00                            12.00                            12.00                            12.00                            12.00                            12.00                            12.00                            12.00                            12.00                            12.00                            12.00                            7.00                              6.00                              5.00                              4.00                          4.00                          4.00                          5.00                              7.00                              6.00                              2.00                          
ELECTRICIAN: Electric Meter Each 12.00                            12.00                            12.00                            12.00                            12.00                            12.00                            12.00                            12.00                            12.00                            12.00                            12.00                            12.00                            12.00                            12.00                            12.00                            12.00                            12.00                            12.00                            12.00                            12.00                            12.00                            12.00                            7.00                              6.00                              5.00                              4.00                          4.00                          4.00                          5.00                              7.00                              6.00                              2.00                          

482,788$             482,788$             294,568$             294,568$             294,568$             274,997$             450,588$             274,997$             274,997$             450,588$             274,997$             274,997$             450,588$             450,588$             450,588$             450,588$             450,588$             450,588$             450,588$             274,997$             450,588$             450,588$             281,796$             242,590$             245,242$             181,896$         195,656$         195,656$         249,010$             317,020$             255,482$             102,119$         

Install new CertainTeed Invisivent:  10" Vinyl Soffit - vented (includes associated j-channel and/or f-channel)  - White Linear Foot 1,281.00                       1,281.00                       1,281.00                       1,281.00                       1,281.00                       1,069.00                       1,069.00                       1,069.00                       1,069.00                       1,069.00                       1,069.00                       1,069.00                       1,069.00                       1,069.00                       1,069.00                       1,069.00                       1,069.00                       1,069.00                       1,069.00                       1,069.00                       1,069.00                       1,069.00                       1,347.00                       1,525.00                       1,079.00                       834.00                      905.00                      905.00                      1,170.00                       1,332.00                       1,129.00                       547.00                      
Install new Azek Beaded PVC  Ceiling - White - Fastened with Cortex Screws and Plugged Square Foot 360.00                          360.00                          360.00                          360.00                          360.00                          360.00                          360.00                          360.00                          360.00                          360.00                          360.00                          360.00                          360.00                          360.00                          360.00                          360.00                          360.00                          360.00                          360.00                          360.00                          360.00                          360.00                          210.00                          180.00                          150.00                          120.00                      120.00                      120.00                      150.00                          210.00                          180.00                          300.00                      
Install new Azek one-piece solid PVC outside corner boards:  5/4" x 6" x 6" "QUICK CORNER" dadoed both sides with nailing 
flanges Linear Foot -                                -                                1,400.00                       1,400.00                       1,400.00                       1,301.00                       -                                1,301.00                       1,301.00                       -                                1,301.00                       1,301.00                       -                                -                                -                                -                                -                                -                                -                                1,301.00                       -                                -                                1,162.00                       1,044.00                       1,204.00                       725.00                      1,036.00                   1,036.00                   902.00                          1,302.00                       1,052.00                       323.00                      

CertainTeed Cedar Impression - triple 5" shingle outside corners Linear Foot 1,400.00                       1,400.00                       -                                -                                -                                -                                1,301.00                       -                                -                                1,301.00                       -                                -                                1,301.00                       1,301.00                       1,301.00                       1,301.00                       1,301.00                       1,301.00                       1,301.00                       -                                1,301.00                       1,301.00                       1,162.00                       1,044.00                       1,204.00                       725.00                      1,036.00                   1,036.00                   902.00                          1,302.00                       1,052.00                       323.00                      
Install new Azek PVC Sheet Stock at Electric Meter Banks & Misc. building penetrations:  5/4" thick stock, custom cut  - 
Cortex Screws and Plugged Square Foot 384.00                          384.00                          384.00                          384.00                          384.00                          384.00                          384.00                          384.00                          384.00                          384.00                          384.00                          384.00                          384.00                          384.00                          384.00                          384.00                          384.00                          384.00                          384.00                          384.00                          384.00                          384.00                          224.00                          192.00                          160.00                          128.00                      128.00                      128.00                      160.00                          224.00                          192.00                          -                           

Install new Azek PVC Trim at Azek Brick Mold with J-Pocket for above building penetrations - Fastened with Cortex Screws 
and Plugged Linear Foot 288.00                          288.00                          288.00                          288.00                          288.00                          288.00                          288.00                          288.00                          288.00                          288.00                          288.00                          288.00                          288.00                          288.00                          288.00                          288.00                          288.00                          288.00                          288.00                          288.00                          288.00                          288.00                          168.00                          144.00                          120.00                          96.00                        96.00                        96.00                        120.00                          168.00                          144.00                          -                           

Install new Azek PVC Trim at Frieze Board Azek PVC 1" x 5" - Fastened with Cortex Screws and Plugged Linear Foot 1,282.00                       1,282.00                       1,282.00                       1,282.00                       1,282.00                       1,069.00                       1,069.00                       1,069.00                       1,069.00                       1,069.00                       1,069.00                       1,069.00                       1,069.00                       1,069.00                       1,069.00                       1,069.00                       1,069.00                       1,069.00                       1,069.00                       1,069.00                       1,069.00                       1,069.00                       1,347.00                       1,525.00                       1,079.00                       834.00                      905.00                      905.00                      1,170.00                       1,332.00                       1,129.00                       547.00                      
Install new Azek PVC Trim at Garage Door Face Azek PVC 5/4" x 6" - Fastened with Cortex Screws and Plugged Linear Foot 264.00                          264.00                          264.00                          264.00                          264.00                          264.00                          264.00                          264.00                          264.00                          264.00                          264.00                          264.00                          264.00                          264.00                          264.00                          264.00                          264.00                          264.00                          264.00                          264.00                          264.00                          264.00                          210.00                          170.00                          120.00                          116.00                      116.00                      116.00                      150.00                          173.00                          173.00                          -                           
Install new Azek PVC Trim at Garage Door Return Azek PVC 1" x 5" - Fastened with Cortex Screws and Plugged Linear Foot 264.00                          264.00                          264.00                          264.00                          264.00                          264.00                          264.00                          264.00                          264.00                          264.00                          264.00                          264.00                          264.00                          264.00                          264.00                          264.00                          264.00                          264.00                          264.00                          264.00                          264.00                          264.00                          210.00                          170.00                          120.00                          116.00                      116.00                      116.00                      150.00                          173.00                          173.00                          -                           
Install new Azek PVC Trim at Garage Door Gasket Azek PVC Gasket- Fastened with Cortex Screws and Plugged Linear Foot 264.00                          264.00                          264.00                          264.00                          264.00                          264.00                          264.00                          264.00                          264.00                          264.00                          264.00                          264.00                          264.00                          264.00                          264.00                          264.00                          264.00                          264.00                          264.00                          264.00                          264.00                          264.00                          210.00                          170.00                          120.00                          116.00                      116.00                      116.00                      150.00                          173.00                          173.00                          -                           
Install new Azek PVC Trim at Window Heads, Legs, and Sills:  5/4" x 4" Azek J-Mold  - Fastened with Cortex Screws and 
Plugged Linear Foot 982.00                          982.00                          982.00                          982.00                          982.00                          836.00                          836.00                          836.00                          836.00                          836.00                          836.00                          836.00                          836.00                          836.00                          836.00                          836.00                          836.00                          836.00                          836.00                          836.00                          836.00                          836.00                          1,100.00                       1,172.00                       494.00                          332.00                      384.00                      384.00                      802.00                          706.00                          432.00                          420.67                      

Install new Azek PVC Trim at Door Heads and Legs:  5/4" x 4" Azek J-Mold - Fastened with Cortex Screws and Plugged Linear Foot 696.00                          696.00                          696.00                          696.00                          696.00                          690.00                          690.00                          690.00                          690.00                          690.00                          690.00                          690.00                          690.00                          690.00                          690.00                          690.00                          690.00                          690.00                          690.00                          690.00                          690.00                          690.00                          947.00                          710.00                          417.00                          320.00                      344.00                      344.00                      707.00                          408.00                          440.00                          195.38                      
174,202$             174,202$             166,097$             166,097$             166,097$             149,059$             156,591$             149,059$             149,059$             156,591$             149,059$             149,059$             156,591$             156,591$             156,591$             156,591$             156,591$             156,591$             156,591$             149,059$             156,591$             156,591$             194,921$             192,523$             156,382$             109,873$         132,369$         132,369$         155,845$             185,106$             154,116$             61,519$           

WINDOW OPENINGS IN HOMES Each 60                                 60                                 60                                 60                                 60                                 50                                 50                                 50                                 50                                 50                                 50                                 50                                 50                                 50                                 50                                 50                                 50                                 50                                 50                                 50                                 50                                 50                                 69                                 70                                 31                                 20                             24                             24                             51                                 48                                 27                                 -                           
47x47 Each -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                           -                           -                           -                                -                                -                                1                               
47x47 Each -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                           -                           -                           -                                -                                -                                1                               
130x84 Each -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                           -                           -                           -                                -                                -                                1                               
119x73 Each -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                           -                           -                           -                                -                                -                                1                               
139x80 Each -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                           -                           -                           -                                -                                -                                1                               
119x73 Each -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                           -                           -                           -                                -                                -                                1                               
48x40 Each -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                           -                           -                           -                                -                                -                                1                               
107x49 Each -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                           -                           -                           -                                -                                -                                1                               
73x48 Each -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                           -                           -                           -                                -                                -                                1                               
57x57 Each -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                           -                           -                           -                                -                                -                                1                               
57x57 Each -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                           -                           -                           -                                -                                -                                1                               
55x65 Each -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                           -                           -                           -                                -                                -                                1                               
55x65 Each -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                           -                           -                           -                                -                                -                                1                               
46x51 Each -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                           -                           -                           -                                -                                -                                1                               
48x51 Each -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                           -                           -                           -                                -                                -                                1                               
136x162 Each -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                           -                           -                           -                                -                                -                                1                               
46x51 Each -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                           -                           -                           -                                -                                -                                1                               
46x51 Each -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                           -                           -                           -                                -                                -                                1                               

DOOR OPENINGS IN HOMES Each 36                                 36                                 36                                 36                                 36                                 36                                 36                                 36                                 36                                 36                                 36                                 36                                 36                                 36                                 36                                 36                                 36                                 36                                 36                                 36                                 36                                 36                                 45                                 35                                 21                                 16                             18                             18                             33                                 20                                 22                                 -                           
72x80 Each -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                           -                           -                           -                                -                                -                                1                               
60x80 Each -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                           -                           -                           -                                -                                -                                1                               
60x80 Each -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                           -                           -                           -                                -                                -                                1                               
36x96 Each -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                           -                           -                           -                                -                                -                                1                               
60x80 Each -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                           -                           -                           -                                -                                -                                1                               
60x80 Each -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                           -                           -                           -                                -                                -                                1                               
72x80 Each -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                           -                           -                           -                                -                                -                                1                               
96x80 Each -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                           -                           -                           -                                -                                -                                1                               

Flash penetrations to meet requirements of DuPont Weatherization System:  Tyvek Window and Door Flashing Tape: at Head 
and Legs of R/O Linear Foot 1,536.00                       1,536.00                       1,536.00                       1,536.00                       1,536.00                       1,396.00                       1,396.00                       1,396.00                       1,396.00                       1,396.00                       1,396.00                       1,396.00                       1,396.00                       1,396.00                       1,396.00                       1,396.00                       1,396.00                       1,396.00                       1,396.00                       1,396.00                       1,396.00                       1,396.00                       1,836.00                       1,656.67                       840.00                          589.33                      684.00                      684.00                      1,352.00                       1,058.67                       803.33                          458.63                      

Flash penetrations to meet requirements of DuPont Weatherization System:  Tyvek 9" Flex Wrap Linear Foot 456.00                          456.00                          456.00                          456.00                          456.00                          416.00                          416.00                          416.00                          416.00                          416.00                          416.00                          416.00                          416.00                          416.00                          416.00                          416.00                          416.00                          416.00                          416.00                          416.00                          416.00                          416.00                          546.00                          490.00                          250.00                          176.00                      204.00                      204.00                      402.00                          312.00                          240.00                          157.42                      

2.5" Colonial Casing - Pre-Primed (Material Only) Linear Foot 1,992.00                       1,992.00                       1,992.00                       1,992.00                       1,992.00                       1,812.00                       1,812.00                       1,812.00                       1,812.00                       1,812.00                       1,812.00                       1,812.00                       1,812.00                       1,812.00                       1,812.00                       1,812.00                       1,812.00                       1,812.00                       1,812.00                       1,812.00                       1,812.00                       1,812.00                       2,382.00                       2,146.67                       1,090.00                       765.33                      888.00                      888.00                      1,754.00                       1,370.67                       1,043.33                       616.05                      
1" by  Jamb Extensions (Material Only) Linear Foot 1,992.00                       1,992.00                       1,992.00                       1,992.00                       1,992.00                       1,812.00                       1,812.00                       1,812.00                       1,812.00                       1,812.00                       1,812.00                       1,812.00                       1,812.00                       1,812.00                       1,812.00                       1,812.00                       1,812.00                       1,812.00                       1,812.00                       1,812.00                       1,812.00                       1,812.00                       2,382.00                       2,146.67                       1,090.00                       765.33                      888.00                      888.00                      1,754.00                       1,370.67                       1,043.33                       616.05                      
Application of finished paint of interior trim: Basic white (Labor & Material) Linear Foot 1,992.00                       1,992.00                       1,992.00                       1,992.00                       1,992.00                       1,812.00                       1,812.00                       1,812.00                       1,812.00                       1,812.00                       1,812.00                       1,812.00                       1,812.00                       1,812.00                       1,812.00                       1,812.00                       1,812.00                       1,812.00                       1,812.00                       1,812.00                       1,812.00                       1,812.00                       2,382.00                       2,146.67                       1,090.00                       765.33                      888.00                      888.00                      1,754.00                       1,370.67                       1,043.33                       616.05                      

111,990$             111,990$             111,990$             111,990$             111,990$             102,342$             102,342$             102,342$             102,342$             102,342$             102,342$             102,342$             102,342$             102,342$             102,342$             102,342$             102,342$             102,342$             102,342$             102,342$             102,342$             102,342$             134,199$             120,135$             61,468$               43,341$           50,206$           50,206$           98,798$               76,367$               59,112$               31,483$           

DOORS:  2 Field Coat of Paint (COLOR: WHITE) Each 36                                 36                                 36                                 36                                 36                                 36                                 36                                 36                                 36                                 36                                 36                                 36                                 36                                 36                                 36                                 36                                 36                                 36                                 36                                 36                                 36                                 36                                 45                                 35                                 21                                 16                             18                             18                             33                                 20                                 22                                 8                               

11,080$               11,080$               11,080$               11,080$               11,080$               11,080$               11,080$               11,080$               11,080$               11,080$               11,080$               11,080$               11,080$               11,080$               11,080$               11,080$               11,080$               11,080$               11,080$               11,080$               11,080$               11,080$               13,850$               10,772$               6,463$                 4,924$             5,540$             5,540$             10,157$               6,156$                 6,771$                 2,462$             

A - Private Deck:  Avelar 7/10/24 Bid Scope - Section IV Each 2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   -                                -                                -                                -                           -                           -                           -                                -                                -                                -                           
B - Landings:  Avelar 7/10/24 Bid Scope - Section V Each 2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   -                                -                                -                                -                           -                           -                           -                                -                                -                                -                           
C - Private Deck:  Avelar 7/10/24 Bid Scope - Section IV Each 2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   -                                -                                -                                -                           -                           -                           -                                -                                -                                -                           
D - Private Deck:  Avelar 7/10/24 Bid Scope - Section II Each 2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   -                                -                                -                                -                           -                           -                           -                                -                                -                                -                           
E - Private Deck:  Avelar 7/10/24 Bid Scope - Section II Each 2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   -                                -                                -                                -                           -                           -                           -                                -                                -                                -                           
F - Entry Deck:  Avelar 7/10/24 Bid Scope - Section II Each 2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   -                                -                                -                                -                           -                           -                           -                                -                                -                                -                           
G - Entry Deck:  :  Avelar 7/10/24 Bid Scope - Section VI Each 2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   -                                -                                -                                -                           -                           -                           -                                -                                -                                -                           
H - Private Deck:  Avelar 7/10/24 Bid Scope - Section II Each 2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   -                                -                                -                                -                           -                           -                           -                                -                                -                                -                           
J - Entry Deck & Stair Landing:  Avelar 7/10/24 Bid Scope - Section VI Each 2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   -                                -                                -                                -                           -                           -                           -                                -                                -                                -                           
L - Private Deck:  Avelar 7/10/24 Bid Scope - Section III Each 2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   2                                   -                                -                                -                                -                           -                           -                           -                                -                                -                                -                           
K-3 - Private Deck:  Avelar 7/10/24 Bid Scope - Section III Each -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                2                                   2                                   4                                   -                           4                               4                               -                                -                                -                                -                           
K1 - Private Deck:  Avelar 7/10/24 Bid Scope - Section III Each -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                3                                   2                                   1                                   2                               -                           -                           3                                   4                                   4                                   -                           
K2 - Private Deck:  Avelar 7/10/24 Bid Scope - Section III Each -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                2                                   1                                   -                                2                               -                           -                           1                                   3                                   3                                   -                           
M - Private Deck:  Avelar 7/10/24 Bid Scope - Section IV Each -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                5                                   4                                   5                                   2                               4                               4                               3                                   4                                   3                                   -                           
N - Private Deck:  Avelar 7/10/24 Bid Scope - Section IV Each -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                2                                   1                                   -                                2                               -                           -                           1                                   3                                   3                                   -                           

446,583$             446,583$             446,583$             446,583$             446,583$             446,583$             446,583$             446,583$             446,583$             446,583$             446,583$             446,583$             446,583$             446,583$             446,583$             446,583$             446,583$             446,583$             446,583$             446,583$             446,583$             446,583$             240,925$             165,536$             150,245$             150,778$         120,196$         120,196$         135,487$             256,216$             245,816$             -$                 
(E).  UNIT PRICING FOR ALLOWANCES
ALLOWANCE: Replace Damaged, Rotted, or embedded Roof Sheathing (25%) - 5/8" CDX Square Foot 2,440.75                       2,440.75                       2,440.75                       2,440.75                       2,440.75                       2,540.50                       2,540.50                       2,540.50                       2,540.50                       2,540.50                       2,540.50                       2,540.50                       2,540.50                       2,540.50                       2,540.50                       2,540.50                       2,540.50                       2,540.50                       2,540.50                       2,540.50                       2,540.50                       2,540.50                       2,088.50                       1,788.75                       1,526.75                       1,274.50                   1,274.50                   1,277.00                   1,577.50                       2,070.50                       1,790.25                       486.25                      
ALLOWANCE: Replace framing lumber behind sheathing (50 BF/Home) Board Feet 600.00                          600.00                          600.00                          600.00                          600.00                          600.00                          600.00                          600.00                          600.00                          600.00                          600.00                          600.00                          600.00                          600.00                          600.00                          600.00                          600.00                          600.00                          600.00                          600.00                          600.00                          600.00                          350.00                          300.00                          250.00                          200.00                      200.00                      200.00                      250.00                          350.00                          300.00                          -                           
ALLOWANCE: Replace Damaged or Rotted Wall Sheathing (30%) - 1/2" CDX Square Foot 5,331.30                       5,331.30                       5,331.30                       5,331.30                       5,331.30                       4,970.40                       4,970.40                       4,970.40                       4,970.40                       4,970.40                       4,970.40                       4,970.40                       4,970.40                       4,970.40                       4,970.40                       4,970.40                       4,970.40                       4,970.40                       4,970.40                       4,970.40                       4,970.40                       4,970.40                       5,440.50                       4,349.40                       4,821.00                       3,627.00                   3,728.70                   3,728.70                   4,712.70                       6,104.70                       5,058.90                       1,975.20                   
ALLOWANCE: Replacement of Damaged or Missing Kraft Faced Fiberglass Wall Insulation (10%) Square Foot 1,777.10                       1,777.10                       1,777.10                       1,777.10                       1,777.10                       1,656.80                       1,656.80                       1,656.80                       1,656.80                       1,656.80                       1,656.80                       1,656.80                       1,656.80                       1,656.80                       1,656.80                       1,656.80                       1,656.80                       1,656.80                       1,656.80                       1,656.80                       1,656.80                       1,656.80                       1,813.50                       1,449.80                       1,607.00                       1,209.00                   1,242.90                   1,242.90                   1,570.90                       2,034.90                       1,686.30                       658.40                      
ALLOWANCE: Interior Repairs (This allowance shall be billed at material cost plus 15.0% and labor at listed below). per home 12.00                            12.00                            12.00                            12.00                            12.00                            12.00                            12.00                            12.00                            12.00                            12.00                            12.00                            12.00                            12.00                            12.00                            12.00                            12.00                            12.00                            12.00                            12.00                            12.00                            12.00                            12.00                            7.00                              6.00                              5.00                              4.00                          4.00                          4.00                          5.00                              7.00                              6.00                              -                           
ALLOWANCE: Install new Building Numbers (This allowance shall be billed at material cost plus 15.0% and labor at rate 
listed below). per home 12.00                            12.00                            12.00                            12.00                            12.00                            12.00                            12.00                            12.00                            12.00                            12.00                            12.00                            12.00                            12.00                            12.00                            12.00                            12.00                            12.00                            12.00                            12.00                            12.00                            12.00                            12.00                            7.00                              6.00                              5.00                              4.00                          4.00                          4.00                          5.00                              7.00                              6.00                              -                           

ALLOWANCE: Hourly rate for additional work not specified above - (2 man hours / Home) Hour 24.00                            24.00                            24.00                            24.00                            24.00                            24.00                            24.00                            24.00                            24.00                            24.00                            24.00                            24.00                            24.00                            24.00                            24.00                            24.00                            24.00                            24.00                            24.00                            24.00                            24.00                            24.00                            14.00                            12.00                            10.00                            8.00                          8.00                          8.00                          10.00                            14.00                            12.00                            -                           
ALLOWANCE: Additional Electrical Allowance - New lights (Electrician's labor/material quote plus 15%) Per Light -                                -                                36.00                            36.00                            36.00                            36.00                            -                                36.00                            36.00                            -                                36.00                            36.00                            -                                -                                -                                -                                -                                -                                -                                36.00                            -                                -                                21.00                            18.00                            15.00                            12.00                        12.00                        12.00                        15.00                            21.00                            18.00                            -                           
ALLOWANCE: Painting of of Misc metal pipes  (This allowance shall be billed at material cost plus 15.0% and labor at rate 
listed below). per home 12.00                            12.00                            12.00                            12.00                            12.00                            12.00                            12.00                            12.00                            12.00                            12.00                            12.00                            12.00                            12.00                            12.00                            12.00                            12.00                            12.00                            12.00                            12.00                            12.00                            12.00                            12.00                            7.00                              6.00                              5.00                              4.00                          4.00                          4.00                          5.00                              7.00                              6.00                              -                           

UPGRADE ALLOWANCE:  Add 25-year CERTAINTEED SureStart Plus 5-Star labor and materials warranty. Further evaluation 
of roof venting required to confirm the CertainTeed 5-Star Warranty is applicable for 100% of the roof area. Square 97.63                            97.63                            97.63                            97.63                            97.63                            101.62                          101.62                          101.62                          101.62                          101.62                          101.62                          101.62                          101.62                          101.62                          101.62                          101.62                          101.62                          101.62                          101.62                          101.62                          101.62                          101.62                          83.54                            71.55                            61.07                            50.98                        50.98                        51.08                        63.10                            82.82                            71.61                            19.45                        

calculated calculated calculated calculated calculated calculated calculated calculated calculated calculated calculated calculated calculated calculated calculated calculated calculated calculated calculated calculated calculated calculated calculated calculated calculated calculated calculated calculated calculated calculated calculated calculated

168,993$             168,993$             146,123$             146,123$             146,123$             141,638$             162,970$             141,638$             141,638$             162,970$             141,638$             141,638$             162,970$             162,970$             162,970$             162,970$             162,970$             162,970$             162,970$             141,638$             162,970$             162,970$             139,885$             119,208$             100,317$             79,102$           80,634$           80,906$           104,176$             137,984$             117,764$             44,753$           
(F).  GENERAL CONDITIONS

186,254$             186,254$             161,047$             161,047$             161,047$             156,105$             179,616$             156,105$             156,105$             179,616$             156,105$             156,105$             179,616$             179,616$             179,616$             179,616$             179,616$             179,616$             179,616$             156,105$             179,616$             179,616$             154,172$             131,384$             110,563$             87,181$           88,870$           89,170$           114,816$             152,078$             129,792$             49,324$           

1,805,924.30$     1,805,924.30$     1,561,521.38$     1,561,521.38$     1,561,521.38$     1,513,595.52$     1,741,561.90$     1,513,595.52$     1,513,595.52$     1,741,561.90$     1,513,595.52$     1,513,595.52$     1,741,561.90$     1,741,561.90$     1,741,561.90$     1,741,561.90$     1,741,561.90$     1,741,561.90$     1,741,561.90$     1,513,595.52$     1,741,561.90$     1,741,561.90$     1,494,860.15$     1,273,905.42$     1,072,021.55$     845,309.74$    861,686.41$    864,594.11$    1,113,260.05$     1,474,550.91$     1,258,470.04$     478,249.59$    

Construction Control/3rd Party Oversight - placeholder 3.0% Lump Sum 54,177.73$                   54,177.73$                   46,845.64$                   46,845.64$                   46,845.64$                   45,407.87$                   52,246.86$                   45,407.87$                   45,407.87$                   52,246.86$                   45,407.87$                   45,407.87$                   52,246.86$                   52,246.86$                   52,246.86$                   52,246.86$                   52,246.86$                   52,246.86$                   52,246.86$                   45,407.87$                   52,246.86$                   52,246.86$                   44,845.80$                   38,217.16$                   32,160.65$                   25,359.29$               25,850.59$               25,937.82$               33,397.80$                   44,236.53$                   37,754.10$                   14,347.49$               
MISC. Project Contingency - placeholder 5.0% Lump Sum 90,296.21$                   90,296.21$                   78,076.07$                   78,076.07$                   78,076.07$                   75,679.78$                   87,078.10$                   75,679.78$                   75,679.78$                   87,078.10$                   75,679.78$                   75,679.78$                   87,078.10$                   87,078.10$                   87,078.10$                   87,078.10$                   87,078.10$                   87,078.10$                   87,078.10$                   75,679.78$                   87,078.10$                   87,078.10$                   74,743.01$                   63,695.27$                   53,601.08$                   42,265.49$               43,084.32$               43,229.71$               55,663.00$                   73,727.55$                   62,923.50$                   23,912.48$               
OTHER (legal, admn, etc..) - placeholder 5.0% Lump Sum 54,177.73$                   54,177.73$                   46,845.64$                   46,845.64$                   46,845.64$                   45,407.87$                   52,246.86$                   45,407.87$                   45,407.87$                   52,246.86$                   45,407.87$                   45,407.87$                   52,246.86$                   52,246.86$                   52,246.86$                   52,246.86$                   52,246.86$                   52,246.86$                   52,246.86$                   45,407.87$                   52,246.86$                   52,246.86$                   44,845.80$                   38,217.16$                   32,160.65$                   25,359.29$               25,850.59$               25,937.82$               33,397.80$                   44,236.53$                   37,754.10$                   14,347.49$               

198,651.67$        198,651.67$        171,767.35$        171,767.35$        171,767.35$        166,495.51$        191,571.81$        166,495.51$        166,495.51$        191,571.81$        166,495.51$        166,495.51$        191,571.81$        191,571.81$        191,571.81$        191,571.81$        191,571.81$        191,571.81$        191,571.81$        166,495.51$        191,571.81$        191,571.81$        164,434.62$        140,129.60$        117,922.37$        92,984.07$      94,785.51$      95,105.35$      122,458.61$        162,200.60$        138,431.70$        52,607.46$      

Building - 5 Building - 10 Building - 13 Building - 15 Building - 31 Building - 2 Building - 3 Building - 4 Building - 7 Building - 8 Building - 9 Building - 11 Building - 12 Building - 14 Building - 16 Building - 19 Building - 21 Building - 23 Building - 25 Building - 26 Building - 28 Building - 30 Building - 1 Building - 6 Building - 17 Building - 18 Building - 20 Building - 22 Building - 24 Building - 27 Building - 29 Clubhouse

167,048.00$             167,048.00$             144,440.73$             144,440.73$             144,440.73$             140,007.59$             161,094.48$             140,007.59$             140,007.59$             161,094.48$             140,007.59$             140,007.59$             161,094.48$             161,094.48$             161,094.48$             161,094.48$             161,094.48$             161,094.48$             161,094.48$             140,007.59$             161,094.48$             161,094.48$             237,042.11$             235,672.50$             237,988.78$             234,573.45$         239,117.98$         239,924.87$         247,143.73$             233,821.65$             232,816.96$             1,701.46$             
AVERAGE COST PER HOME (Grand Total "divided by"  312 homes) 168,179.50$      

(A-1). CEDAR SIDING ALTERNATE

(A-2). HARDIE SIDING ALTERNATE

HARBORTOWN - HOA
Building Envelope Component Inventory & Capital Budget

by building

(D). DERIVED DECK REPAIRS - Per the Avelar Scope Details at Each Type

(F). GENERAL CONDITIONS TOTAL

(G). TOTAL BY BUILDING

 (H).  ADDITIONAL PROJECT COST TOTAL 

(E). ALLOWANCES TOTAL
ALLOWANCE: Materials supply and instability Allowance (2.5% of contract total less General Conditions) 

Storage, Jobsite Trailer, Internet, and Power
Sanitary Facilities

Site Fencing of storage Areas
Project Management and Administration (non-laboring and onsite fulltime) 

Contractor's Management & Overhead Cost Associated with Homeowner Window/Door/skylight options.  Please Note: If 100% of windows and 
Travel and lodging

Permits (the cost has been calculated based on the current rates in the town.  Should the town or municipality change the permit fee the owner 
shall be responsible for the change.  The change increase or decrease shall be provided and approved in the form of a Contract Modification) -

(D). DERIVED DECK TOTAL

(A-3). GUTTER/APRON/DOWNSPOUT SPECIFICATION 

(A-3). GUTTER/APRON/DOWNSPOUT TOTAL

(B-1). VINYL & COMPOSITE SIDING OPTION TOTAL

(B-2).  SOFFTS/CEILINGS & TRIM TOTAL

(C). PAINT DOORS TOTAL

(A-1). ROOFING SPECIFICATION - Venting requirements at the soffit or eaves have been estimated and not calculated.  A design 
professional's services is required prior to final pricing and permitting. Pricing below is based upon the prescriptive method in the 
current Building Code as well as the manufacturer's recommended details and specifications.

(A-1). SHINGLE ROOF TOTAL
(A-2).  ROOFLINE TRIM SPECIFICATION

(A-2). ROOFLINE TRIM TOTAL

(B-2). VINYL SOFFITS/CEILINGS & AZEK PVC TRIM (smooth finish & white) SPECIFICATION  -

(B-1).  VINYL & COMPOSITE SIDING OPTION SPECIFICATION - 

(A-4). FLAT ROOF SPECIFICATION:  A design professional's services is required to calculate live load, dead load or uplift as may be 
required for permitting and to finalize/confirm the installation details and product specifications. Core Test may be required to verify 
Specification. 

(C). DOOR PAINT SPECIFICATION - 

(B-3). REMOVE AND REINSTALL EXISTING WINDOWS, PATIO DOORS, ENTRY DOORS & R/O Flashing 
SPECIFICATION -   COMPLETE INVENTORY OF WINDOWS REQUIRED - counts taken from Imagery.

EXISTING WINDOWS - Attempt Removal and Reinstallation, includes spray foam insulation around rough opening.

EXISTING DOORS - Attempt Removal and Reinstallation includes spray foam insulation around rough opening.

FLASHING OF ROUGH OPENING SILLS

INTERIOR TRIM  - 

(B-3).  RR WINDOW/DOORS TOTAL

 $1,396,901.74  $530,857.05  $1,189,943.92  $938,293.81  $956,471.92  $959,699.47  $1,235,718.65  $1,636,751.52 

CLUBHOUSE

 $1,933,133.71  $1,933,133.71  $1,933,133.71  $1,933,133.71  $1,933,133.71  $1,680,091.03  $1,933,133.71  $1,933,133.71  $1,659,294.76  $1,680,091.03 

TYPE I TYPE II TOWNHOMES

 $2,004,575.97  $2,004,575.97  $1,733,288.73  $1,733,288.73  $1,733,288.73  $1,680,091.03 

SPREAD as a % of 100% - 
will vary based on actual 
# of buildings and scope 
with each mobilization

SPREAD as a % of 100% - 
will vary based on actual 
# of buildings and scope 
with each mobilization

SPREAD as a % of 100% - 
will vary based on actual 
# of buildings and scope 
with each mobilization

SPREAD as a % of 100% - 
will vary based on actual 
# of buildings and scope 
with each mobilization

SPREAD as a % of 100% - 
will vary based on actual 
# of buildings and scope 
with each mobilization

SPREAD as a % of 100% - 
will vary based on actual 
# of buildings and scope 
with each mobilization

 $1,933,133.71  $1,680,091.03  $1,680,091.03  $1,933,133.71  $1,680,091.03  $1,414,035.02  $1,933,133.71  $1,933,133.71 

SPREAD as a % of 100% - 
will vary based on actual 
# of buildings and scope 
with each mobilization

SPREAD as a % of 100% - 
will vary based on actual 
# of buildings and scope 
with each mobilization

SPREAD as a % of 100% - 
will vary based on actual 
# of buildings and scope 
with each mobilization

SPREAD as a % of 100% - 
will vary based on actual 
# of buildings and scope 
with each mobilization

SPREAD as a % of 100% - 
will vary based on actual 
# of buildings and scope 
with each mobilization

SPREAD as a % of 100% - 
will vary based on actual 
# of buildings and scope 
with each mobilization

SPREAD as a % of 100% - 
will vary based on actual 
# of buildings and scope 
with each mobilization

SPREAD as a % of 100% - 
will vary based on actual 
# of buildings and scope 
with each mobilization

SPREAD as a % of 100% - 
will vary based on actual 
# of buildings and scope 
with each mobilization

5,096,800.00$                  

Average cost  per home within each building
$52,472,002.98

SPREAD as a % of 
100% - will vary based 

on actual # of 
buildings and scope 

with each 
mobilization

(A-4). FLAT ROOF TOTAL

(H).  ADDITIONAL PROJECT COST - NON CONTRACT ITEMS OR PART OF THE CONTRACTOR COST

12,620,200.00$                

(I).GRAND TOTAL BY BUILDING: 

SPREAD as a % of 
100% - will vary based 

on actual # of 
buildings and scope 

with each 
mobilization

SPREAD as a % of 
100% - will vary based 

on actual # of 
buildings and scope 

with each 
mobilization

SPREAD as a % of 100% - 
will vary based on actual 
# of buildings and scope 
with each mobilization

SPREAD as a % of 100% - 
will vary based on actual 
# of buildings and scope 
with each mobilization

SPREAD as a % of 100% - 
will vary based on actual 
# of buildings and scope 
with each mobilization

SPREAD as a % of 100% - 
will vary based on actual 
# of buildings and scope 
with each mobilization

SPREAD as a % of 100% - 
will vary based on actual 
# of buildings and scope 
with each mobilization

SPREAD as a % of 100% - 
will vary based on actual 
# of buildings and scope 
with each mobilization

SPREAD as a % of 100% - 
will vary based on actual 
# of buildings and scope 
with each mobilization

SPREAD as a % of 
100% - will vary based 

on actual # of 
buildings and scope 

with each 
mobilization

SPREAD as a % of 100% - 
will vary based on actual 
# of buildings and scope 
with each mobilization

SPREAD as a % of 100% - 
will vary based on actual 
# of buildings and scope 
with each mobilization

SPREAD as a % of 100% - 
will vary based on actual 
# of buildings and scope 
with each mobilization

SPREAD as a % of 100% - 
will vary based on actual 
# of buildings and scope 
with each mobilization

SPREAD as a % of 100% - 
will vary based on actual 
# of buildings and scope 
with each mobilization

SPREAD as a % of 100% - 
will vary based on actual 
# of buildings and scope 
with each mobilization

Specifications, Material ($), Labor ($) Financial
Modeling



Progress Update
DECK BIDS REVIEWED



GOALS
Facilities Advisors:

• Help the board determine the Facts about the exterior of their buildings

• Educate the Board and owners on viable options, considerations & solutions during capital 

planning for the buildings’ exteriors (risks, rewards, value)

• Quantify the amount and replacement cost of the building envelope components at the property

• Provide sound and unbiased advice to the Board and Homeowners at Harbortown

• Deliver an accurate and actionable capital plan resulting in a predictable, responsible and fair 
per owner per month financial impact over the next 30-years.

Harbortown Board: (examples below – need Board input and confirmation)

• Execute our fiduciary responsibility

• Find the highest value and long term solution for maintaining the exterior of our buildings.

• Communicate the facts and options with the community throughout the planning process



Building Envelope Components



• What is a building envelope?  The building envelope includes all the building 
components that separate the indoors from the outdoors. Building envelopes include the 
exterior walls, foundations, roof, windows and doors.

• What is the purpose of the building envelope?  The building envelope keeps 
outside elements, such as moisture and humidity, from entering and causing major 
damage. Envelope components are designed to prevent water leakage or infiltration to 
the interior by systems such as: A barrier system which is designed to repel and shed 
water at the outermost surface.



The Building Envelope System

trim

studs

sheathing

underlayment

siding



Think and act like 
water.

The Building Envelope System



WJE Report - SB326
• WJE was engaged to perform inspections as required by California Senate Bill 326 (SB326) and 

provided their findings in a report dates January 22, 2023



AVELAR - Scope of Work



DECK BIDS (Avelar Bid Details)



DECK BIDS
113 LOCATIONS IN THE SCOPE



DECK BIDS
420 of 533 not in current Scope



SCOPE OF WORK



Not included in 
SCOPE of WORK

SCOPE OF WORK



Not included in 
SCOPE of WORK

SCOPE OF WORK



Not included in 
SCOPE of WORK

SCOPE OF WORK



BID RESULTS (113 of 533 locations)

HIGH PRIORITY DECKS



AVERAGE BID RESULTS – 113 Decks 
(reserve planning)

BID ITEM AVERAGE (weighted)
Section I $ 75,738.91

Section II $ 263,040.91

Section III $ 281,723.10

Section IV $ 1,835,762.76

Section V $ 473,591.37

Section VI $ 399,699.55

Section VII $ 437,526.76

BASE BID TOTAL $ 3,767,083.37
Permit Fee (3%) $ 113,012.50

Architectural Fees $ 208,340.00

Contingency (30%) $ 1,130,125.01

Overall Reconstruction 
Cost Total $ 5,218,560.88

HIGH PRIORITY DECKS



DERIVED REMAINING DECKS (420 of 533)

MEDIUM / MODERATE PRIORITY 
DECKS



UPDATES TO THE RESERVE STUDY
2 x Projects

current bids for high priority deck work
= 

a special assessment of $6,146,698

medium & moderate deck work 

=
a special assessment of $7,916,597



DERIVED ALL DECKS (533 of 533)

COMBINED ALL DECKS



UPDATES TO THE RESERVE STUDY
1 x  Project

High & Medium priority deck work combined
= 

a special assessment of $14,063,295



Other Planning Considerations & Liabilities

I. Fencing

II. Potential Settling Issues

III. Potential Plumbing Repairs

IV. Potential Lagoon unknowns



AVG FINANCIAL IMPACT – per owner per month

YEAR

OPTION 1 (High 
Priority 1st  – 

phased over 8 
years)

OPTION 2 
(Complete over 

3-years)

FY 2024

FY 2025

FY 2026

FY 2027

FY 2028

FY 2029

FY 2030

FY2031

FY 2032

FY 2033

FY 2034



NEXT STEPS
• BOARD DECISIONS:

1) Proceed with Avelar’s Bid Scope (high priority, 113 deck locations) 
q YES
q NO

2) Adjust scope with Avelar (entire buildings or entire elevations) and re-bid revised 
scope of work.
q YES
q NO

3) Adjust scope with Avelar and re-bid to include all 533 locations
q YES
q NO

4) Conduct an Invasive Building Envelope Evaluation on the components outside of the 
WJE Investigation and Report
q YES
q NO



Reasoning for Recommendation
RECOMMENDATION:  Conduct an Invasive Building Envelope 
Evaluation on the components outside of the WJE Investigation and 
Report

Ø The buildings are 45 years old, and their envelope is coming to the end of 
their life cycle;

Ø An invasive evaluation will provide a clear picture to the Board of the 
overall condition of the buildings and allow insight into the actual overall 
building’s life cycle; and

Ø This will provide a clearer financial picture of the options from a selection 
of Repair > High Priority Decks > Include High to Medium Decks > 
Replace entire fascia sides if repairs are needed or > Replace all building 
envelopes.



NEXT STEPS IF THE BOARD DECISION IS 
“PROCEED WITH DECK REPAIRS NOW”

1. A discussion and decision on funding the work

2. Further discussions and clarifications with Avelar (see 
“Questions for Avelar” slide included)

3. Avelar to get further clarification from bidders and conduct 
interviews with bidders (see “Questions for Bidders” slide 
included)

4. Updating the community on decisions and the plan



Questions for Avelar
1. What is the expected life of the bid scope of work?
2. How soon should we expect to have to do the same or similar repairs/replacement on the remaining 

deck locations at the property?
3. Are there building envelope elements or components outside of the defined scope of work that could 

impact the performance or useful life of the scope or work?  (ie this scope of work fails due because 
of a problem beyond the area/scope of the project)

4. Our buildings are 44+ years old.  After your visits to the property and review of the WJE report, how 
much life do you think is left on the building envelope components outside of the scope of this bid?  
Do you believe we will face a major building envelope project in our near future?  Should we consider 
further investigation of our building envelope prior to proceeding with this deck project?

5. Do you believe these 5 x bids are “apples to apples?”
6. Have you confirmed the accuracy of the bid with each bidder, based on the large differences in the 

line item results?
7. What sort of Schedule of Values would you use to manage the progress of the work to ensure the 

progress payments are fair and equitable to all parties? 
8. How do you propose to accurately manage the large contingency?  Will you be able to confirm 

quantities carried in the base bid (What we are buying by accepting the base bid) so the use of 
contingencies can be accurately accounted?

9. See the comments in the PDF files attached – what are Avelar’s thoughts on each?
10. Based on what you have seen visually at the property and the age of the buildings, do you believe this 

scope of work is the best or should a more comprehensive and holistic approach be considered by the 
Board?



Questions for Bidders (page 1 of 2)
1. Confirm bidders attended the Prebid and made site visits to the property.
2. After visiting the site do you believe our 44+ year old buildings have other major building envelope projects coming 

in the near term?  Do you believe this scope of work considers and sets us up to limit re-working the new work with 
future building envelope work adjacent to the area or work?  Do you have any recommendations for expanding or 
adjusting the current scope of work?  Do you believe alternate new siding and trim products should be considered 
with this scope of work?  What are your thoughts on expanding the scope to include complete elevations at the 
specific locations (i.e.. corner to corner, foundation to eve).  Is it more cost effective to replace siding and trim on an 
elevation approach versus and spot replacement and integration approach?

3. The bid results are wide ranging.  Would you be able to further breakdown your bid or provide a proposed schedule 
of values by building, scope section, and/or deck type?

4. With such a large contingency (30% of base bid), can the bidders confirm the specific quantities and details carried in 
the Base Bid numbers by each contractor for items such as quantity of plywood, quantity of siding, etc….  Shouldn’t 
we as the owner, know for sure what we are buying with the base bid so we can clearly understand what is 
extra/covered in the contingency?

5. Can bidders describe how they would manage “contract modifications” or “change orders?”  Examples of the 
identification, approval, documenting, reporting process.

6. How do bidders propose to communicate & coordinate with individual owners throughout the project?
7. Will workers be all over the sight at different locations at once or will work be localized to specific buildings and 

areas?  What measures will be taken to manage the site and minimize the disturbance to owners?  
8. Once you start at a building will you complete all the work at a building or come back and forth throughout the 

project duration?



Questions for Bidders (page 2 of 2)
9. SECTION I – please explain what you carried here or carried throughout the bid in other sections?  Why did 

you not breakout this section as requested in the bid?
10. SECTION II - how many locations do you believe are specified to be done here (FYI – our count is 10)?  If their 

count is different have them explain how and what they counted.
11. SECTION III – how many locations do you believe are specified to be done here (FYI – our count is 16)? If their 

count is different have them explain how and what they counted.  Please explain your approach to bidding this 
section – there is a 300k+ swing between the 3 closest bids for this section which is a difference of +/- 
$19,000 difference per location (this is significant)

12. SECTION IV - how many locations do you believe are specified to be done here (FYI – our count is 39)?  If their 
count is different have them explain how and what they counted.

13. SECTION V - how many locations do you believe are specified to be done here (FYI – our count is 18)?  If their 
count is different have them explain how and what they counted.

14. SECTION VI – There are significant differences. How many locations do you believe are specified to be done 
here (FYI – our count is 21)?  If their count is different have them explain how and what they counted.  Please 
explain your approach to bidding this section – there is a 200+ swing between the 3 closest bids for this 
section which is a difference of +/- $10,000 difference per location (this is significant)

15. SECTION VII – Did bidders carry painting in each section (II – VI) as instructed in the bid documents?  How is 
there a difference of 150k between the 3 closest bidders for this section?  

16. UNIT BID PRICING – can you explain how you priced item B – plywood deck sheathing?  Can you explain how 
you priced items F – lap siding and cedar shingles?  What is included with each?

17. UNIT BID PRICING - Gutters – confirm what material bidders carried for gutters and downspouts.  Bid 
documents specify “galvanized steel”, primed, painted and sealed.


