


This page intentionally left blank.



1



NEW - AI In Action: Strategies, 
Tools, and Use Cases - Webinar

Date(s):  12/04/25

Time:   10:00 AM to 11:00 AM

Discover how artificial intelligence is 
transforming the way we work, think, 
and innovate. This hands-on course is 
designed for professionals seeking to 
understand and apply AI technologies 
in real-world scenarios.

ENROLL

NEW - AI In Action: Strategies, 
Tools, and Use Cases - Webinar

Date(s):  05/28/26

Time:   2:00 PM to 3:00 PM

Discover how artificial intelligence is 
transforming the way we work, think, 
and innovate. This hands-on course is 
designed for professionals seeking to 
understand and apply AI technologies 
in real-world scenarios.

ENROLL

NEW - Budget Accounting 
Overview - Webinar

Date(s):  09/18/25 and 2/11/26

Time:   9:30 AM to 11:30 AM

Learn the essentials of the school 
budget, get familiar with SAP reports, 
and print various school budget 
reports. 

ENROLL

NEW - Cumulative Records 
Procedures for Elementary (Part 1) 

- Webinar

Date(s):  09/09/25

Time:   1:00 PM to 3:00 PM

In this session, learn about cumulative 
records, including their importance, 
legal requirements, and how to 
classify them. You will get an overview 
of the components and resources, 
study all sections in detail, and learn 
how to open records for new and 
transfer students.

ENROLL

NEW - Cumulative Records 
Procedures for Elementary (Part 1) 

- Webinar

Date(s):  03/04/26 and 6/17/26

Time:   9:30 AM to 11:30 AM

In this session, learn about cumulative 
records, including their importance, 
legal requirements, and how to 
classify them. You will get an overview 
of the components and resources, 
study all sections in detail, and learn 
how to open records for new and 
transfer students.

ENROLL

NEW - Cumulative Records 
Procedures for Elementary (Part 2) 

- Webinar

Date(s):  9/15/25, 3/10/26, and 6/24/26

Time:   9:30 AM to 11:00 AM

In this session, learn how to complete 
a check-out process for a student. 
Participants will review the proper way 
to organize the cumulative records 
and the retention period. It is highly 
recommended that participants 
complete Session One - before 
attending this session.

ENROLL
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NEW - Customer Service & 
Creating a Welcoming Office 

Environment - Webinar

Date(s):  8/28/25, 11/13/25, 2/26/26, and 
5/5/26

Time:   9:30 AM to 11:00 AM

Participants will learn customer 
service skills. Participants will 
understand why LAUSD schools need 
welcoming offices. Self-care and 
strategies for handling difficult 
situations will be taught.

ENROLL

NEW - Enrollment Procedures - 
Elementary (Part 1) - Webinar 

Date(s):  08/07/25

Time:   9:30 AM to 11:00 AM

In this session, learn about the 
requirements for enrollment at LAUSD 
elementary schools, including a 
review of the affidavits to facilitate 
enrollment and the steps to complete 
intra-district permits.

ENROLL

NEW - Enrollment Procedures - 
Elementary (Part 1) - Webinar 

Date(s):  01/21/26

Time:   1:00 PM to 2:30 PM

In this session, learn about the 
requirements for enrollment at LAUSD 
elementary schools, including a 
review of the affidavits to facilitate 
enrollment and the steps to complete 
intra-district permits.

ENROLL

NEW - Enrollment Procedures - 
Elementary (Part 2) - Webinar 

Date(s):  08/12/25 and 1/28/26

Time:   9:30 AM to 11:00 AM

In this session, participants will review 
each enrollment form that must be 
included in the enrollment packets at 
all LAUSD Elementary Schools. In 
addition, participants will review the 
entire enrollment process.

ENROLL

NEW - Enrollment Procedures - 
Secondary - Forms Only - Webinar 

Date(s):  08/21/25 and 4/16/26

Time:   9:30 AM to 11:30 AM

Participants will become familiar with 
the required enrollment forms at the 
Secondary Level for new and transfer 
students to LAUSD.

ENROLL

NEW - Essentials of Current Time 
Reporting - Webinar

Date(s):  11/18/25

Time:   9:30 AM to 11:30 AM

Participants will learn up-to-date 
payroll concepts, absences and 
attendance type codes, time 
reporting corrections process, and will 
review common SAP time entry 
reports.

ENROLL
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NEW - Essentials of Current Time 
Reporting - Webinar

Date(s):  03/10/26

Time:   1:00 PM to 3:00 PM

Participants will learn up-to-date 
payroll concepts, absences and 
attendance type codes, time 
reporting corrections process, and will 
review common SAP time entry 
reports.

ENROLL

NEW - P-Card: Reconciliation 
Procedures and Practical 

Scenarios - Webinar

Date(s):  10/28/25 and 5/12/26

Time:   9:30 AM to 10:30 AM

Participants will learn the pre-
approval requirements for purchases, 
the step-by-step reconciliation 
process, and the uploading of 
receipts. In addition, participants will 
analyze and review scenarios of P-
Card expenditures for continued 
understanding of policies and 
procedures. 

ENROLL

NEW - Secondary Office 
Procedures for School 

Administrative Assistants - 
Webinar 

Date(s):  11/20/25 and 3/24/26

Time:   9:30 AM to 11:30 AM

This workshop will help participants 
identify common organizational 
barriers that prevent productivity.  
There will be techniques to help 
organize documents related to 
payroll, an explanation about the 
record retention period, and how to 
manage the Procurement Card (P-
Card) and Shopping Cart. 

ENROLL

NEW - Student Body Accounting - 
Elementary - Introductory - 

Webinar

Date(s):  08/04/25 and 11/17/25

Time:   9:30 AM to 11:00 AM

Participants will have the opportunity 
to gain a deeper understanding of the 
policies and procedures that guide 
the Associated Student Body.

ENROLL

NEW – Student Body Accounting - 
Secondary - Reconciliation - 

Webinar

Date(s):  10/16/25

Time:   9:00 AM to 11:00 AM

This workshop will provide participants 
with Student Body Policies and 
Procedures to reconcile the Student 
Body Account for the Secondary 
Schools that use the Student Body 
Ledger. You will become familiar with 
the basic steps to complete the 
mandated monthly and quarterly 
reports.

ENROLL

NEW – Student Body Accounting - 
Secondary - Reconciliation - 

Webinar

Date(s):  03/12/26

Time:   9:30 AM to 11:30 AM

This workshop will provide participants 
with Student Body Policies and 
Procedures to reconcile the Student 
Body Account for the Secondary 
Schools that use the Student Body 
Ledger. You will become familiar with 
the basic steps to complete the 
mandated monthly and quarterly 
reports.

ENROLL
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NEW - Time Reporting: Key 
Fundamentals - Webinar

Date(s):  11/4/25, 2/18/26, and 6/4/26

Time:   9:30 AM to 11:30 AM

Learn Time Report and Time Approver 
responsibilities, get familiar with 
payroll concepts, learn the different 
payroll calendar, define attendance 
and absence codes, and summarize 
benefits time projections. 

ENROLL
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Best Practices for Elementary 
School Administrative Assistants 

(SAAs) - Webinar

Date(s):  12/02/25 and 6/22/26

Time:   9:30 AM to 11:30 AM

Join us for this exciting workshop 
designed to provide participants with 
tried-and-true solutions for SAAs in 
Elementary Schools. This workshop will 
help you to enhance your 
performance in the elementary school 
setting and show you techniques to 
improve your customer service.

ENROLL

Budget Accounting - Adjustment 
in School Front End - Webinar

Date(s):  10/23/25 and 3/19/26

Time:   9:30 AM to 11:30 AM

If you want to enhance your skills in 
School Front end, then this class if for 
you. You will learn how to create 
budget adjustments, how to add a 
New Position and new Non-Position 
Line. You will also learn how to move 
dollars from one budget line to 
another.

ENROLL

Budget Accounting - Hyperlinked 
Control Sheets - Webinar

Date(s):  08/27/25

Time:   9:30 AM to 11:30AM

Learn the importance of keeping up to 
date with the school Hyperlinked 
Control Sheets to monitor and track 
program balances to ensure 
compliance and accuracy within the 
planned school budget

ENROLL

Budget Accounting - School Front 
End Reports - Webinar

Date(s):  11/05/25 and 3/11/26

Time:   9:30 AM to 11:00 AM

Do you want to learn the essentials of 
the school budget reports? Then join 
us on this class where participants will 
learn how to access and print the 
School Front End Reports. 

ENROLL

Budget Accounting-Hyperlinked 
Control Sheets-Maintenance - 

Webinar

Date(s):  11/12/25 and 4/28/26

Time:   9:30 AM to 11:30 AM

Learn the importance of keeping up to 
date with the school Hyperlinked 
Control Sheets to monitor and track 
program balances to ensure 
compliance and accuracy within the 
planned school budget.

ENROLL

Cumulative Records for Secondary 
- Maintenance - Webinar

Date(s):  09/11/25 and 2/12/26

Time:   9:30 AM to 11:30 AM

After attending this course, 
participants will have a better 
understanding of their role and 
responsibility when it comes to the 
maintenance, preparation, and 
organization of our student Secondary 
Cumulative records after they 
culminate from middle school or 
graduate from senior high school.

ENROLL
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Cumulative Records for Secondary 
End of Year Procedures - Webinar

Date(s):  05/14/26 and 6/18/26

Time:   9:30 AM to 11:30 AM

After attending this course, 
participants will have a better 
understanding of their role and 
responsibility when it comes to the 
maintenance, preparation, and 
organization of our student Secondary 
Cumulative records after they 
culminate from middle school or 
graduate from senior high school.

ENROLL

Elementary Office Procedures for 
Office Technicians - Webinar

Date(s):  9/3/25, 1/14/26, and 3/17/26

Time:   9:30 AM to 11:30 AM

In this session, the participants will 
identify the benefits of being 
organized and the importance of 
office organization. We will discuss 
ideas on how to organize documents 
related to Elementary Enrollment and 
Cumulative Records according to 
LAUSD policies and procedures.

ENROLL

Goal Setting & Time Management 
for School Office Staff - Webinar

Date(s):  11/06/25

Time:   9:30 AM to 11:30 AM

In this quick and entertaining webinar, 
you will learn the tips, tricks, and 
techniques to better manage your 
goals and time. In addition, you will 
discover how to plan your day for 
maximum results; recognize what is 
stealing your most-valuable time and 
overcome procrastination.

ENROLL

Goal Setting & Time Management 
for School Office Staff - Webinar

Date(s):  03/18/26

Time:   12:30 PM to 2:30 PM

In this quick and entertaining webinar, 
you will learn the tips, tricks, and 
techniques to better manage your 
goals and time. In addition, you will 
discover how to plan your day for 
maximum results; recognize what is 
stealing your most-valuable time and 
overcome procrastination.

ENROLL

NEW -  Budget Accounting 
Overview - Webinar

Date(s):  09/18/25 and 2/11/26

Time:   9:30 AM to 11:30 AM

Learn the essentials of the school 
budget, get familiar with SAP reports, 
and print various school budget 
reports. 

ENROLL

NEW -  Essentials of Current Time 
Reporting - Webinar

Date(s):  11/18/25

Time:   9:30 AM to 11:30 AM

Participants will learn up-to-date 
payroll concepts, absences and 
attendance type codes, time 
reporting corrections process, and will 
review common SAP time entry 
reports.

ENROLL
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NEW -  Essentials of Current Time 
Reporting - Webinar

Date(s):  03/10/26

Time:   1:00 PM to 3:00 PM

Participants will learn up-to-date 
payroll concepts, absences and 
attendance type codes, time 
reporting corrections process, and will 
review common SAP time entry 
reports.

ENROLL

NEW - Cumulative Records 
Procedures for Elementary (Part 1) 

- Webinar

Date(s):  09/09/25

Time:   1:00 PM to 3:00 PM

In this session, learn about cumulative 
records, including their importance, 
legal requirements, and how to 
classify them. You will get an overview 
of the components and resources, 
study all sections in detail, and learn 
how to open records for new and 
transfer students.

ENROLL

NEW - Cumulative Records 
Procedures for Elementary (Part 1) 

- Webinar

Date(s):  03/04/26 and 6/17/26

Time:   9:30 AM to 11:30 AM

In this session, learn about cumulative 
records, including their importance, 
legal requirements, and how to 
classify them. You will get an overview 
of the components and resources, 
study all sections in detail, and learn 
how to open records for new and 
transfer students.

ENROLL

NEW - Cumulative Records 
Procedures for Elementary (Part 2) 

- Webinar

Date(s):  9/15/25, 3/10/26, and 6/24/26

Time:   9:30 AM to 11:00 AM

In this session, learn how to complete 
a check-out process for a student. 
Participants will review the proper way 
to organize the cumulative records 
and the retention period. It is highly 
recommended that participants 
complete Session One - before 
attending this session.

ENROLL

NEW - Enrollment Procedures - 
Elementary (Part 1) - Webinar 

Date(s):  08/07/25

Time:   9:30 AM to 11:00 AM

In this session, learn about the 
requirements for enrollment at LAUSD 
elementary schools, including a 
review of the affidavits to facilitate 
enrollment and the steps to complete 
intra-district permits.

ENROLL

NEW - Enrollment Procedures - 
Elementary (Part 1) - Webinar 

Date(s):  01/21/26

Time:   1:00 PM to 2:30 PM

In this session, learn about the 
requirements for enrollment at LAUSD 
elementary schools, including a 
review of the affidavits to facilitate 
enrollment and the steps to complete 
intra-district permits.

ENROLL
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NEW - Enrollment Procedures - 
Elementary (Part 2) - Webinar 

Date(s):  08/12/25 and 1/28/26

Time:   9:30 AM to 11:00 AM

In this session, participants will review 
each enrollment form that must be 
included in the enrollment packets at 
all LAUSD Elementary Schools. In 
addition, participants will review the 
entire enrollment process.

ENROLL

NEW - Enrollment Procedures - 
Secondary - Forms Only - Webinar 

Date(s):  08/21/25 and 4/16/26

Time:   9:30 AM to 11:30 AM

Participants will become familiar with 
the required enrollment forms at the 
Secondary Level for new and transfer 
students to LAUSD.

ENROLL

NEW - P-Card: Reconciliation 
Procedures and Practical 

Scenarios - Webinar

Date(s):  10/28/25 and 5/12/26

Time:   9:30 AM to 10:30 AM

Participants will learn the pre-
approval requirements for purchases, 
the step-by-step reconciliation 
process, and the uploading of 
receipts. In addition, participants will 
analyze and review scenarios of P-
Card expenditures for continued 
understanding of policies and 
procedures. 

ENROLL

NEW - Secondary Office 
Procedures for School 

Administrative Assistants - 
Webinar 

Date(s):  11/20/25 and 3/24/26

Time:   9:30 AM to 11:30 AM

This workshop will help participants 
identify common organizational 
barriers that prevent productivity.  
There will be techniques to help 
organize documents related to 
payroll, an explanation about the 
record retention period, and how to 
manage the Procurement Card (P-
Card) and Shopping Cart. 

ENROLL

NEW - Student Body Accounting - 
Elementary - Introductory - 

Webinar

Date(s):  08/04/25 and 11/17/25

Time:   9:30 AM to 11:00 AM

Participants will have the opportunity 
to gain a deeper understanding of the 
policies and procedures that guide 
the Associated Student Body.

ENROLL

NEW - Student Body Accounting - 
Secondary - Reconciliation - 

Webinar

Date(s):  10/16/25

Time:   9:00 AM to 11:00 AM

This workshop will provide participants 
with Student Body Policies and 
Procedures to reconcile the Student 
Body Account for the Secondary 
Schools that use the Student Body 
Ledger. You will become familiar with 
the basic steps to complete the 
mandated monthly and quarterly 
reports.

ENROLL
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NEW - Student Body Accounting - 
Secondary - Reconciliation - 

Webinar

Date(s):  03/12/26

Time:   9:30 AM to 11:30 AM

This workshop will provide participants 
with Student Body Policies and 
Procedures to reconcile the Student 
Body Account for the Secondary 
Schools that use the Student Body 
Ledger. You will become familiar with 
the basic steps to complete the 
mandated monthly and quarterly 
reports.

ENROLL

NEW - Time Reporting: Key 
Fundamentals - Webinar

Date(s):  11/4/25, 2/18/26, and 6/4/26

Time:   9:30 AM to 11:30 AM

Learn Time Report and Time Approver 
responsibilities, get familiar with 
payroll concepts, learn the different 
payroll calendar, define attendance 
and absence codes, and summarize 
benefits time projections. 

ENROLL

P-Card Policies and Procedures - 
Webinar

Date(s):  10/14/25 and 4/21/26

Time:   9:30 AM to 11:30 AM

In this program, we will go over the P-
Card policies and procedures, learn 
the cardholder and approving 
official's role and responsibilities, P-
Card reconciliation procedures, do's 
and don'ts, and organization of 
records. 

ENROLL

School Business Services Panel 
(Part I) - Webinar

Date(s):  10/07/25 and 2/3/26

Time:   12:30 PM to 3:30 PM

School Business Service Panel: Attend 
a panel to obtain school operations 
answers. A panel from School Fiscal 
Services, Procurement, Integrated 
Disability Management, Payroll, Pupil 
Services, and Attendance will answer 
your questions and provide important 
information.

ENROLL

School Business Services Panel 
(Part II) - Webinar

Date(s):  10/21/25 and 2/17/26

Time:   12:30 PM to 3:30 PM

School Business Service Panel: Attend 
a panel to obtain school operations 
answers. A panel from School Fiscal 
Services, Procurement, Integrated 
Disability Management, Payroll, Pupil 
Services, and Attendance will answer 
your questions and provide important 
information.

ENROLL

Secondary Office Procedures for 
Office Technicians & Sr. Office 

Technicians - Webinar

Date(s):  12/10/25 and 1/22/26

Time:   9:30 AM to 11:30 AM

Participants will learn tips and 
techniques of running a school office. 
This workshop will enable you to 
identify barriers to productivity and 
provide tips and techniques for 
organizing and efficiency.

ENROLL
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Student Body Accounting - 
Elementary - End of the Year 

Procedures - Webinar

Date(s):  4/14/26, 5/13/26, and 6/2/26

Time:   9:30 AM to 11:00 AM

Learn how to efficiently close the 
Student Body activities. This session 
will cover essential tasks, including 
clearing the balance in the Clearing 
Account (Column G), conducting an 
inventory of Student Body equipment, 
and preparing reconciliation reports 
for May and June.

ENROLL

Student Body Accounting - 
Elementary - Intermediate - 

Webinar

Date(s):  01/27/26

Time:   1:00 PM to 3:00 PM

Learn how to accurately record 
transactions, manage non-sufficient 
funds, make journal entries, and 
reconcile monthly reports. 
Additionally, Learn how to create the 
necessary Final and Preliminary 
Budgets.

ENROLL

Student Body Accounting - 
Elementary - Intermediate - 

Webinar

Date(s):  9/30/25, 12/8/25, and 3/3/26

Time:   9:30 AM to 11:30 AM

Learn how to accurately record 
transactions, manage non-sufficient 
funds, make journal entries, and 
reconcile monthly reports. 
Additionally, Learn how to create the 
necessary Final and Preliminary 
Budgets.

ENROLL

Student Body Accounting - 
Secondary - End of the Year 

Procedures  - Webinar

Date(s):  06/11/26

Time:   9:30 AM to 11:30 AM

Participants will become familiar with 
the Student Body end of the school 
year closing procedures at the 
Secondary level according to the 
LAUSD Publication 465 and the LAUSD 
yearly reference guide regarding the 
End of the Year Closing Procedures. 
They will thoroughly describe the 
process.

ENROLL

Student Body Accounting - 
Secondary - Opening Procedures  - 

Webinar

Date(s):  08/07/25

Time:   9:30 AM to 11:00 AM

This workshop will provide participants 
the Student Body Policies and 
Procedures to start the new school 
year at the Secondary level. They will 
define the Associated Student Body 
and understand why the secondary 
schools must have a Student Body 
Account.

ENROLL

Time Reporting Fundamentals - 
Creating Time Cards With the 

Position with Incumbent Report - 
Webinar 

Date(s):  05/26/26

Time:   9:30 AM to 11:00 AM

Learn how to create your time cards 
using the Position With Incumbent 
Report.

ENROLL

14

https://lausd.csod.com/ui/lms-learning-details/app/event/8c9b40c6-da96-40a0-bc76-1bc0631fd8a7
https://lausd.csod.com/ui/lms-learning-details/app/event/ef507770-aa85-4f49-ac80-f81f11f3c7e5
https://lausd.csod.com/ui/lms-learning-details/app/event/ef507770-aa85-4f49-ac80-f81f11f3c7e5
https://lausd.csod.com/ui/lms-learning-details/app/event/6009e37e-aa8c-4f1d-aad9-1d13fbf415a2
https://lausd.csod.com/ui/lms-learning-details/app/event/11e31081-553f-4e66-9712-48415872034e
https://lausd.csod.com/ui/lms-learning-details/app/event/5ba98755-24d9-4ffc-a54d-0d694af19a5b
https://oetraining.net


Time Reporting Fundamentals - 
Employees Paid with Federal and 

State Categorical Programs - 
Webinar

Date(s):  12/16/25 and 6/23/26

Time:   9:30 AM to 11:30 AM

Are you confused about what 
documentation to submit for 
Employees Paid with Federal and State 
Categorical Program? Then this class 
may be for you. In this session, learn 
how to complete all of the required 
documentation for Employees Paid 
with Federal and State Categorical 
Programs.

ENROLL

Time Reporting Fundamentals - 
Lump Sum Differentials Using the 

Employee List by Cost Center - 
Webinar

Date(s):  01/21/26 and 6/10/26

Time:   9:30 AM to 11:30 AM

Learn how to time report Lump Sum 
Payment Differentials.

ENROLL
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Classified Career Academy: 
Examination Preparation - 

Webinar

Date(s):  09/09/25 and 2/3/26

Time:   9:00 AM to 11:00 AM

This course is designed to help you 
understand, prepare for, and excel in 
various types of employment tests. 
Whether you're facing multiple choice 
tests, written assessments, or other 
evaluations, this course will provide 
you with the basic strategies and 
confidence to perform your best.

ENROLL

Classified Career Academy: 
Interview Success - Webinar

Date(s):  09/16/25 and 2/10/26

Time:   9:00 AM to 11:00 AM

This course is designed to equip you 
with the basic skills and confidence 
needed to excel in job interviews.

ENROLL

Classified Career Academy: Job 
Application 101 - Webinar

Date(s):  08/26/25 and 1/20/26

Time:   9:00 AM to 11:00 AM

This course will teach you how to 
effectively complete job applications, 
ensuring you present yourself as a 
strong candidate.

ENROLL

Classified Career Academy: 
Mapping Promotional Pathways - 

Webinar

Date(s):  09/23/25 and 2/17/26

Time:   9:00 AM to 11:00 AM

This course is designed to help you 
identify potential career paths. 
Through guided exercises and 
personal reflection, you will learn how 
to identify potential career paths for 
your professional development and 
success.

ENROLL

Classified Career Academy: 
Resume Basics - Webinar

Date(s):  09/02/25 and 1/27/26

Time:   9:00 AM to 11:00 AM

This course is designed to equip you 
with the essential skills needed to 
create a professional and effective 
resume. Whether you're looking for a 
promotion in your current 
department, or to make the jump to 
another role at a different 
department, this course will provide 
you with the basic tools.

ENROLL
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The Role of the Supervisor & 
Supervisor's Handbook for 

Orienting New Employees (Level I 
Supervisory Class) - Webinar

Date(s):  10/01/25 and 4/22/26

Time:   9:00 AM to 12:00 PM

Supervisors, do you have a plan to 
manage existing employees and 
orient new hires to ensure success 
from the start? This course provides 
an overview of the supervisor role and 
what makes a competent supervisor.

ENROLL

Business Writing for Supervisors 
(Level I Supervisory Class) - 

Webinar

Date(s):  10/29/25 and 4/29/26

Time:   9:00 AM to 12:00 PM

This workshop provides participants 
with a review of the essentials of 
business writing, including grammar 
and punctuation, and offers strategies 
for composing well-written business 
document which communicate the 
message intended.

ENROLL

Communicating Effectively (Level I 
Supervisory Class) - Webinar

Date(s):  10/22/25 and 5/27/26

Time:   9:00 AM to 12:00 PM

Communicating well is one of the 
fastest ways to advance in any 
organization! This class will teach you 
how to overcome common 
challenges, speak with empathy, 
connect with people, and maintain 
your composure.

ENROLL

HR and the Law (Level I Supervisory 
Class) - Webinar

Date(s):  10/08/25 and 6/10/26

Time:   9:00 AM to 12:00 PM

As a supervisor, you most likely make 
personal decisions frequently. When 
hiring, disciplining, promoting, or 
handling other issues, you must follow 
many laws and government 
regulations. This program introduces 
key employment rules and offers 
advice on how to supervise legally.

ENROLL

Motivating Your Staff (Level I 
Supervisory Class) - Webinar

Date(s):  11/12/25 and 6/3/26

Time:   9:00 AM to 12:00 PM

This workshop offers participants 
practical, timely tips that can 
contribute to employee motivation 
and increase productivity. Managers 
and supervisors will learn how 
communication and personal 
management styles can contribute to 
or detract from employee motivation 
and morale.

ENROLL

Performance Management - The 
No Surprises Approach to Good 

Management (Level I Supervisory 
Class) - Webinar

Date(s):  10/15/25 and 5/6/26

Time:   9:00 AM to 12:00 PM

Performance management is one of 
our district managers' and 
supervisors' most important duties. 
Join us in exploring: good staff 
management, effective evaluation 
principles, and recognizing and 
boosting employee potential.

ENROLL
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Performance Management - The 
No Surprises Approach to Good 

Management (Level I Supervisory 
Class) - Webinar

Date(s):  01/22/26

Time:   12:30 PM to 3:30 PM

Performance management is one of 
our district managers' and 
supervisors' most important duties. 
Join us in exploring good staff 
management, effective evaluation 
principles, and recognizing and 
boosting employee potential.

ENROLL

Strengthening Relationships by 
Managing Conflicts in a Diverse 
Workplace (Level I Supervisory 

Class) - Webinar

Date(s):  11/05/25 and 5/13/26

Time:   9:00 AM to 12:00 PM

This interactive and practical 
workshop from the District's Office of 
Human Relations, Diversity, and Equity 
will help participants improve their 
workplace interpersonal skills. You 
need conflict resolution and problem-
solving skills to succeed in every job, 
so register today.

ENROLL
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A Supervisor's Guide to 
Progressive Discipline (Level II 
Supervisory Class) - In Person

Date(s):  11/3/25 and 3/2/26

Time:   9:00 AM to 12:00 PM

Part two of the performance 
management workshop series will 
focus on the progressive discipline 
process. This workshop will center on 
how to manage behavior when an 
employee is not meeting 
communicated standards.

ENROLL

Change Management (Level II 
Supervisory Class) - Webinar

Date(s):  12/11/25

Time:   9:00 AM to 12:00 PM

Change is a process, not an event. A 
good strategy helps overcome 
employee reluctance to change and 
removes organizational impediments 
for a smooth transition. This training 
covers organizational change 
leadership, including introducing and 
communicating change.

ENROLL

Collective Bargaining Agreements 
(Level II Supervisory Class) - 

Webinar

Date(s):  10/16/25 and 5/14/26

Time:   9:00 AM to 11:00 AM

If you supervise employees who are 
covered by union contracts, don't miss 
this opportunity to learn the 
fundamentals of employee rights, 
District rights, and your obligations as 
a supervisor.

ENROLL

Management Essentials - Treating 
Your Staff Fairly (Level II 

Supervisory Class) - Webinar

Date(s):  06/02/26

Time:   9:00 AM to 11:00 AM

Most of us are taught to treat others 
fairly from a young age, but what does 
it mean at work? In particular, how 
does fairness affect supervision? This 
webinar defines fairness in supervisor-
employee relationships and examines 
its benefits.

ENROLL

Succession Planning (Level II 
Supervisory Class) - Webinar

Date(s):  12/03/25

Time:   9:00 AM to 11:00 AM

This course will help you identify, 
prepare and develop future leaders 
more effectively. You will learn the 
step-by-step process for 
implementing and facilitating a robust 
succession planning process. We will 
share a toolkit with templates that you 
can use to develop your succession 
plans.

ENROLL

The Evaluation Process for 
Classified Employees (Level II 
Supervisory Class) - Webinar

Date(s):  10/2/25, 1/21/26, 2/24/26, and 
3/24/26

Time:   9:00 AM to 12:00 PM

Supervisors can oversee staff 
effectively via the Classified 
evaluation process. This workshop 
covers an overview of performance 
appraisals, evaluating probationary 
and permanent employees, how to fill 
out the online form, and more.

ENROLL
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Data and Strategy in Leadership - 
Webinar

Date(s):  2/19/26, 2/26/26, and 3/5/26

Time:   12:30 PM to 2:30 PM

Data is a critical tool for business 
leaders as it aids our leaders as they 
make critical operating decisions, 
focus on process improvement, and 
set and meet ambitious business 
goals. This course will focus on the 
strategic utilization of data and how to 
make calculated decisions using it.

ENROLL

Impactful Conversations - 
Webinar

Date(s):  10/30/25, 11/6/25, 11/13/25, and 
11/20/25

Time:   12:30 PM to 2:30 PM

In this course, Learn skills for holding 
productive conversations to directly 
address issues, identify root causes, 
and come to agreements. The 
curriculum will include proven models 
for successfully facilitating one-on-
one discussions and leading group 
discussions.

ENROLL

Leading Change - Webinar

Date(s):  01/22/26 and 1/29/26

Time:   12:30 PM to 2:30 PM

Change is fast and sometimes urgent! 
However, changing work styles can 
take time. This course covers 
organizational change leadership, 
including introducing and 
communicating change. It also 
addresses organizational barriers and 
employee resistance to change.

ENROLL

Managing Talent - Webinar

Date(s):  05/07/26 and 5/14/26

Time:   12:30 PM to 2:30 PM

As we invest in this critical resource, 
we must ensure the successful 
management of LAUSD's staff as it is 
critical to ensure operational 
effectiveness. This course explores 
talent management strategies and 
practices that will enable LAUSD 
leaders to best identify current, and 
retain exceptional.

ENROLL

The Effective Leader - Webinar

Date(s):  9/18/25, 9/25/25, and 10/2/25

Time:   12:30 PM to 2:30 PM

As employees advance into 
leadership roles, they must shift focus 
away from direct supervision and 
begin adapting a more strategic and 
visionary emphasis.

ENROLL

The Language of Leadership - 
Webinar

Date(s):  4/9/26, 4/16/26, and 4/23/26

Time:   12:30 PM to 2:30 PM

Effective oral and written business 
communication can improve a 
leader's impact. Leadership requires 
confidently communicating a clear, 
motivating message. This workshop 
improves presentation skills that build 
credibility, inspiration, and targeted 
messaging.

ENROLL
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Building Accountability for Career 
Success - Webinar

Date(s):  10/29/25 and 3/10/26

Time:   9:00 AM to 11:00 AM

This course will give you the 
knowledge, tools, and strategies 
needed to enhance personal 
accountability for your success.

ENROLL

Classified Growth and 
Development Tool - Webinar

Date(s):  12/10/25, 3/10/26, and 4/7/26

Time:   10:00 AM to 11:00 AM

As a supervisor, the Classified Growth 
& Development (CGD) Online App lets 
you supervise your employees' 
professional development. 
Supervisors can learn how to evaluate 
employees, provide training and 
growth opportunities, and measure 
progress throughout the year.

ENROLL

Coaching and Feedback in 
Performance Management - 

Webinar

Date(s):  11/05/25 and 6/9/26

Time:   9:00 AM to 11:00 AM

This course is designed to equip 
participants with the essential skills 
and strategies needed to effectively 
coach and provide constructive 
feedback to individuals within a 
professional setting.

ENROLL

Critical Thinking Strategies for 
Better Decisions - Webinar

Date(s):  10/29/25 and 2/19/26

Time:   12:30 PM to 3:30 PM

In this course, you will learn how to 
think critically by cultivating your 
problem-solving skills. You will 
discover strategies and methods for 
making complex decisions. This will 
enable you to detect inconsistencies 
and common mistakes in reasoning.

ENROLL

Fish Philosophy - Webinar

Date(s):  12/03/25

Time:   9:00 AM to 11:00 AM

This course centers around four core 
principles: Play, Make Their Day, Be 
There, and Choose Your Attitude, 
designed to foster a lively and 
engaging work environment. Learn 
how to enjoy their work, create 
memorable experiences for 
colleagues and customers, be fully 
present in their interactions.

ENROLL

Goal Achievement Planning: 
Guarantee You Accomplish Your 

Goals - Webinar

Date(s):  10/15/25 and 3/3/26

Time:   9:00 AM to 11:00 AM

Don’t miss out on this course and 
unlock your potential to achieve 
excellence through strategic planning 
and goal-oriented action.

ENROLL
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Mastering the Art of Effective 
Presentations for Classified School 

District Employees - Webinar

Date(s):  09/30/25 and 5/7/26

Time:  9:00 AM to 11:00 PM

This 2-hour webinar will help 
participants consistently deliver highly 
successful presentations. They will 
learn the mindsets, skillsets, and 
toolsets to better inform, influence, 
and persuade others in today's 
knowledge-based world.

ENROLL

NEW - AI In Action: Strategies, 
Tools, and Use Cases - Webinar

Date(s):  12/04/25

Time:  10:00 AM to 11:00 AM

Discover how artificial intelligence is 
transforming the way we work, think, 
and innovate. This hands-on course is 
designed for professionals seeking to 
understand and apply AI technologies 
in real-world scenarios.

ENROLL

NEW - AI In Action: Strategies, 
Tools, and Use Cases - Webinar

Date(s):  05/28/26

Time:  2:00 PM to 3:00 PM

Discover how artificial intelligence is 
transforming the way we work, think, 
and innovate. This hands-on course is 
designed for professionals seeking to 
understand and apply AI technologies 
in real-world scenarios.

ENROLL

NEW - Customer Service & 
Creating a Welcoming Office 

Environment - Webinar

Date(s):  8/28/25, 11/13/25, 2/26/26, and 
5/5/26

Time:  9:30 AM to 11:00 AM

Participants will learn customer 
service skills. Participants will 
understand why LAUSD schools need 
welcoming offices. Self-care and 
strategies for handling difficult 
situations will be taught.

ENROLL

Project Management Essentials for 
Non-Project Managers - Webinar

Date(s):  12/10/25 and 4/9/26

Time:  12:30 PM to 3:30 PM

This comprehensive course will help 
you master the essentials of project 
management by providing you with 
key project management skills and 
strategies vital to efficient and 
effective project execution. In this 
interactive webinar, you’ll learn proven 
project management techniques to 
plan.

ENROLL

The Power of Small Habits - 
Webinar

Date(s):  12/18/25 and 3/5/26

Time:  12:30 PM to 2:30 PM

In this training, learn how to identify 
and cultivate habits that foster 
success, productivity, and overall well-
being.

ENROLL

29

https://lausd.csod.com/ui/lms-learning-details/app/event/7885a7ad-88aa-4249-abc6-3db39867bede
https://lausd.csod.com/ui/lms-learning-details/app/event/94b6c8d7-1446-44a1-ab9d-391dded4cfee
https://lausd.csod.com/ui/lms-learning-details/app/event/94b6c8d7-1446-44a1-ab9d-391dded4cfee
https://lausd.csod.com/ui/lms-learning-details/app/event/447eec96-20fb-4b1c-adac-f0e5edcbe247
https://lausd.csod.com/ui/lms-learning-details/app/event/d5ccae74-70cb-4950-8dd9-247b0608aac0
https://lausd.csod.com/ui/lms-learning-details/app/event/905936aa-5785-47bb-bc85-250276548735
mailto:oetraining@lausd.net


Unleashing the Power of Artificial 
Intelligence in Business - Webinar

Date(s):  09/17/25

Time:   9:00 AM to 11:00 AM

In this training, we will explore the 
practical applications of AI in business 
and uncover strategies to maximize 
it's potential for enhanced efficiency. 
We will delve into various use cases 
such as automating repetitive tasks, 
optimizing decision-making 
processes, and enhancing data 
analysis.

ENROLL

Unleashing the Power of Artificial 
Intelligence in Business - Webinar

Date(s):  02/05/26

Time:   12:30 PM to 2:30 PM

In this training, we will explore the 
practical applications of AI in business 
and uncover strategies to maximize 
it's potential for enhanced efficiency. 
We will delve into various use cases 
such as automating repetitive tasks, 
optimizing decision-making 
processes, and enhancing data 
analysis.

ENROLL
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https://lausd.csod.com/ui/lms-learning-details/app/event/ee3076a1-4bb2-4fa5-97cd-130436276f90
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Retirement Planning 
Workshop 

ENROLL

https://lausd.csod.com/ui/lms-learning-details/app/event/c83f66bf-b066-4762-892f-6c4e6e728ff9


Lunch & Learn

Consumer Lend i n g  -  U n d e rstanding Your  Cr edit  Re p ort & Credit  Score - 
W ebinar

Date(s):  1 1/04/25 and 4/14/26 Tim e: 12 :00 PM to 1 :00 PM

Please join us as our guest speaker from California Credit  Union wil l  discuss the 
importance of credit ,  understanding what is  on your credit  report ,  how it  is  calculated, 
how to build/rebuild credit ,  and common myths.

ENROLL

Real Estate –T h e Ca l i f o r nia Dr eam - H o mebu y e r E d u cation - Webin a r

Date(s):  10/07/25 and 3/10/26 Tim e: 12 :00 PM to 1 :00 PM

In this session we’ l l  discuss the home buying process,  why good credit  is  important in 
f inancing and various mortgage options available during this special  virtual  event. 
During this complimentary session we’ l l  discuss:  The essentials of  budgeting for a home 
and how to properly manage debt.

ENROLL

Wealth Manage m en t :  G etting t o K n ow  the Basic s:  The essentials to better 
unde r s t a nding y ou r  f i na ncials -  We b i n a r

Date(s):  09/09/25 and 1/13/26 Tim e: 12 :00 PM to 1 :00 PM

In this session,  you’ l l  learn the essentials to better understand your f inancials 
including:  The essentials of  budgeting,  managing debt and credit ,  and investing and 
saving.  Actionable t ips that can help you develop good f inancial  habits for the future.

ENROLL
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https://lausd.csod.com/ui/lms-learning-details/app/event/bba601c9-f45c-43df-964c-f807e3d08365
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https://lausd.csod.com/ui/lms-learning-details/app/event/e667f4fb-4919-431d-b5b8-e21783094abe


Online Training
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http://lausd.org/mypln


Classes by Date
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The Role of the Supervisor & Supervisor's 
Handbook for Orienting New Employees (Level I 
Supervisory Class) - Webinar

1

The Effective Leader - Webinar2

The Evaluation Process for Classified Employees 
(Level II Supervisory Class) - Webinar

2

Real Estate –The California Dream- Homebuyer 
Education - Webinar

7

School Business Services Panel (Part I) - Webinar7

HR and the Law (Level I Supervisory Class) - 
Webinar

8

P-Card Policies and Procedures - Webinar14

Goal Achievement Planning: Guarantee You 
Accomplish Your Goals - Webinar

15

Performance Management - The No Surprises 
Approach to Good Management (Level I 
Supervisory Class) - Webinar

15

Collective Bargaining Agreements (Level II 
Supervisory Class) - Webinar

16

NEW – Student Body Accounting - Secondary - 
Reconciliation - Webinar

16

Retirement Planning Workshop for Classified 
Employees Live - Webinar

21

School Business Services Panel (Part II) - Webinar21

Communicating Effectively (Level I Supervisory 
Class) - Webinar

22

Budget Accounting - Adjustment in School Front 
End - Webinar

23

NEW - P-Card: Reconciliation Procedures and 
Practical Scenarios - Webinar

28

Building Accountability for Career Success - 
Webinar

29

Business Writing for Supervisors (Level I 
Supervisory Class) - Webinar

29

Critical Thinking Strategies for Better Decisions - 
Webinar

29

Impactful Conversations - Webinar30
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https://lausd.csod.com/ui/lms-learning-details/app/event/c0f417dc-7889-409c-bb2e-a55a76387b88
https://lausd.csod.com/ui/lms-learning-details/app/event/976d296c-718c-4163-aa73-56eb4f97c221
https://lausd.csod.com/ui/lms-learning-details/app/event/0224759c-986b-4c20-9ccc-005fccca09a9
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https://lausd.csod.com/ui/lms-learning-details/app/event/6a827c0d-821c-4fa6-ad30-8158d3d043fb
https://lausd.csod.com/ui/lms-learning-details/app/event/01a2c2ea-b27e-4b3a-b76b-308fbbae4ca0
https://lausd.csod.com/ui/lms-learning-details/app/event/f4476512-b51c-4231-99f6-8ea8f75d49f7
https://lausd.csod.com/ui/lms-learning-details/app/event/5329e289-ccdd-49dc-8ff6-68e003e24134
https://lausd.csod.com/ui/lms-learning-details/app/event/c83f66bf-b066-4762-892f-6c4e6e728ff9
https://lausd.csod.com/ui/lms-learning-details/app/event/d4585358-01d9-421a-ae11-4b469646b585
https://lausd.csod.com/ui/lms-learning-details/app/event/d7f7a7a7-9069-4ea1-9421-beeb4b7994e8
https://lausd.csod.com/ui/lms-learning-details/app/event/bd009629-7643-4dff-b769-cf633e7a0108
https://lausd.csod.com/ui/lms-learning-details/app/event/658d2915-4a2c-4cf5-93c7-a5fb3f658211
https://lausd.csod.com/ui/lms-learning-details/app/event/b93ae8ef-9de7-4647-abae-46daed54780d
https://lausd.csod.com/ui/lms-learning-details/app/event/99015cb6-7381-4d6a-8014-218eddd8ddc2
https://lausd.csod.com/ui/lms-learning-details/app/event/9fc10fa2-f2f7-49af-8c4d-fd03e3d2038f
https://lausd.csod.com/ui/lms-learning-details/app/event/1c2d06c8-e880-4ed7-b046-6805634e3665
https://oetraining.net


Consumer Lending - Understanding Your Credit 
Report & Credit Score - Webinar

4

NEW - Time Reporting: Key Fundamentals - 
Webinar

4

Budget Accounting - School Front End Reports - 
Webinar

5

Coaching and Feedback in Performance 
Management - Webinar

5

Strengthening Relationships by Managing 
Conflicts in a Diverse Workplace (Level I 
Supervisory Class) - Webinar

5

Goal Setting & Time Management for School 
Office Staff - Webinar

6

Impactful Conversations - Webinar6

Budget Accounting-Hyperlinked Control Sheets-
Maintenance - Webinar

12

Motivating Your Staff (Level I Supervisory Class) - 
Webinar

12

Impactful Conversations - Webinar13

NEW - Customer Service & Creating a Welcoming 
Office Environment - Webinar

13

NEW - Student Body Accounting - Elementary - 
Introductory - Webinar

17

NEW -  Essentials of Current Time Reporting - 
Webinar

18

Impactful Conversations - Webinar20

NEW - Secondary Office Procedures for School 
Administrative Assistants - Webinar 

20
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https://lausd.csod.com/ui/lms-learning-details/app/event/bba601c9-f45c-43df-964c-f807e3d08365
https://lausd.csod.com/ui/lms-learning-details/app/event/075d4b50-c5d6-44fa-9f4d-7d62a3089182
https://lausd.csod.com/ui/lms-learning-details/app/event/e45780d2-bd1e-4643-80e6-a51604a6cfd1
https://lausd.csod.com/ui/lms-learning-details/app/event/922bfa5a-528b-42fb-b838-76ed0f7a5950
https://lausd.csod.com/ui/lms-learning-details/app/event/4d80566b-3de2-4f3b-8d1e-900227d5eb2c
https://lausd.csod.com/ui/lms-learning-details/app/event/64f75abe-0b0c-4341-9999-516e6dff5ae4
https://lausd.csod.com/ui/lms-learning-details/app/event/1c2d06c8-e880-4ed7-b046-6805634e3665
https://lausd.csod.com/ui/lms-learning-details/app/event/5c50a22a-76e3-4f86-8458-445dc4abf78a
https://lausd.csod.com/ui/lms-learning-details/app/event/add3aa9a-be44-420f-acfa-8b12772d2cd9
https://lausd.csod.com/ui/lms-learning-details/app/event/1c2d06c8-e880-4ed7-b046-6805634e3665
https://lausd.csod.com/ui/lms-learning-details/app/event/447eec96-20fb-4b1c-adac-f0e5edcbe247
https://lausd.csod.com/ui/lms-learning-details/app/event/53eb32b3-ed3c-4fe1-b2bd-7a8cce4f31c7
https://lausd.csod.com/ui/lms-learning-details/app/event/8c2b1d28-b1d7-4098-b60a-7baf3cf8df49
https://lausd.csod.com/ui/lms-learning-details/app/event/1c2d06c8-e880-4ed7-b046-6805634e3665
https://lausd.csod.com/ui/lms-learning-details/app/event/0a705cac-4a92-495c-baa7-2dd2ce51865a
mailto:oetraining@lausd.net


Best Practices for Elementary School 
Administrative Assistants (SAAs) - Webinar

2

Fish Philosophy - Webinar3

Succession Planning (Level II Supervisory Class) - 
Webinar

3

NEW - AI In Action: Strategies, Tools, and Use Cases 
- Webinar

4

Student Body Accounting - Elementary - 
Intermediate - Webinar

8

Retirement Planning Workshop for Classified 
Employees Live - Webinar

9

Classified Growth and Development Tool - 
Webinar

10

Project Management Essentials for Non-Project 
Managers - Webinar

10

Secondary Office Procedures for Office 
Technicians & Sr. Office Technicians - Webinar

10

Change Management (Level II Supervisory Class) - 
Webinar

11

Time Reporting Fundamentals - Employees Paid 
with Federal and State Categorical Programs - 
Webinar

16

The Power of Small Habits - Webinar18

38

https://lausd.csod.com/ui/lms-learning-details/app/event/038f4440-31a0-42e7-bc9b-705fec3e1ffd
https://lausd.csod.com/ui/lms-learning-details/app/event/0c8e5eda-b343-4e2d-948b-44454f4705e1
https://lausd.csod.com/ui/lms-learning-details/app/event/fb7fd63d-2c4c-4316-a6da-656d5d81e0a6
https://lausd.csod.com/ui/lms-learning-details/app/event/94b6c8d7-1446-44a1-ab9d-391dded4cfee
https://lausd.csod.com/ui/lms-learning-details/app/event/ef507770-aa85-4f49-ac80-f81f11f3c7e5
https://lausd.csod.com/ui/lms-learning-details/app/event/c83f66bf-b066-4762-892f-6c4e6e728ff9
https://lausd.csod.com/ui/lms-learning-details/app/event/05466c7b-f06e-42de-ab34-8f1a8a2b3343
https://lausd.csod.com/ui/lms-learning-details/app/event/d5ccae74-70cb-4950-8dd9-247b0608aac0
https://lausd.csod.com/ui/lms-learning-details/app/event/24ff2e59-331a-4187-9e74-e1fae6caec38
https://lausd.csod.com/ui/lms-learning-details/app/event/b17e8706-6185-47c8-9f71-bad27f57599f
https://lausd.csod.com/ui/lms-learning-details/app/event/3a5fcd6b-3576-4228-909a-f30dc3cc14a4
https://lausd.csod.com/ui/lms-learning-details/app/event/905936aa-5785-47bb-bc85-250276548735
https://oetraining.net


Retirement Planning Workshop for Classified 
Employees Live - Webinar

13

Wealth Management: Getting to Know the Basics: 
The essentials to better understanding your 
financials - Webinar

13

Elementary Office Procedures for Office 
Technicians - Webinar

14

Classified Career Academy: Job Application 101 - 
Webinar

20

NEW - Enrollment Procedures - Elementary (Part 1) 
- Webinar 

21

The Evaluation Process for Classified Employees 
(Level II Supervisory Class) - Webinar

21

Time Reporting Fundamentals - Lump Sum 
Differentials Using the Employee List by Cost 
Center - Webinar

21

Performance Management - The No Surprises 
Approach to Good Management (Level I 
Supervisory Class) - Webinar

22

Classified Career Academy: Resume Basics - 
Webinar

27

Student Body Accounting - Elementary - 
Intermediate - Webinar

27

NEW - Enrollment Procedures - Elementary (Part 2) 
- Webinar 

28

Leading Change - Webinar29

39

https://lausd.csod.com/ui/lms-learning-details/app/event/c83f66bf-b066-4762-892f-6c4e6e728ff9
https://lausd.csod.com/ui/lms-learning-details/app/event/e667f4fb-4919-431d-b5b8-e21783094abe
https://lausd.csod.com/ui/lms-learning-details/app/event/11808b5d-5d81-440c-89eb-018ea552055b
https://lausd.csod.com/ui/lms-learning-details/app/event/ecd01e3a-8479-431e-84fd-f72c64c53a4d
https://lausd.csod.com/ui/lms-learning-details/app/event/dd0ee83b-53cf-4e1b-800f-47fc479ba88b
https://lausd.csod.com/ui/lms-learning-details/app/event/0224759c-986b-4c20-9ccc-005fccca09a9
https://lausd.csod.com/ui/lms-learning-details/app/event/ef1a3911-3a69-4970-ba4b-81e510212f29
https://lausd.csod.com/ui/lms-learning-details/app/event/01a2c2ea-b27e-4b3a-b76b-308fbbae4ca0
https://lausd.csod.com/ui/lms-learning-details/app/event/a03d71b9-1795-43bc-988b-dfa9b4ee3ccb
https://lausd.csod.com/ui/lms-learning-details/app/event/ef507770-aa85-4f49-ac80-f81f11f3c7e5
https://lausd.csod.com/ui/lms-learning-details/app/event/67609646-5168-4c24-a3f3-1989738c51e0
https://lausd.csod.com/ui/lms-learning-details/app/event/e3aaa886-64c1-405f-8140-f312eed9011b
mailto:oetraining@lausd.net


Classified Career Academy: Examination 
Preparation - Webinar

3

School Business Services Panel (Part I) - Webinar3

Unleashing the Power of Artificial Intelligence in 
Business - Webinar

5

Classified Career Academy: Interview Success - 
Webinar

10

NEW -  Budget Accounting Overview - Webinar11

Cumulative Records for Secondary - Maintenance 
- Webinar

12

Classified Career Academy: Mapping Promotional 
Pathways - Webinar

17

Retirement Planning Workshop for Classified 
Employees Live - Webinar

17

School Business Services Panel (Part II) - Webinar17

NEW - Time Reporting: Key Fundamentals - 
Webinar

18

Critical Thinking Strategies for Better Decisions - 
Webinar

19

Data and Strategy in Leadership - Webinar19

Leading Change - Webinar22

The Evaluation Process for Classified Employees 
(Level II Supervisory Class) - Webinar

24

Data and Strategy in Leadership - Webinar26

NEW - Customer Service & Creating a Welcoming 
Office Environment - Webinar

26

40

https://lausd.csod.com/ui/lms-learning-details/app/event/a2738d6e-8fe9-46bf-b9a1-310a08ab0d96
https://lausd.csod.com/ui/lms-learning-details/app/event/d4585358-01d9-421a-ae11-4b469646b585
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https://lausd.csod.com/ui/lms-learning-details/app/event/33d1875c-5c26-40d6-bb37-fe39d1ebf464
https://lausd.csod.com/ui/lms-learning-details/app/event/8d56539e-79e8-4623-a0ce-99d33e03d578
https://lausd.csod.com/ui/lms-learning-details/app/event/7eb5253f-814c-455c-af2d-9d737599562e
https://lausd.csod.com/ui/lms-learning-details/app/event/368cfdf1-c7c7-4112-8a13-58a850d6800c
https://lausd.csod.com/ui/lms-learning-details/app/event/c83f66bf-b066-4762-892f-6c4e6e728ff9
https://lausd.csod.com/ui/lms-learning-details/app/event/d4585358-01d9-421a-ae11-4b469646b585
https://lausd.csod.com/ui/lms-learning-details/app/event/075d4b50-c5d6-44fa-9f4d-7d62a3089182
https://lausd.csod.com/ui/lms-learning-details/app/event/9fc10fa2-f2f7-49af-8c4d-fd03e3d2038f
https://lausd.csod.com/ui/lms-learning-details/app/event/6882434c-347b-429d-ad7d-c06f00e16a60
https://lausd.csod.com/ui/lms-learning-details/app/event/e3aaa886-64c1-405f-8140-f312eed9011b
https://lausd.csod.com/ui/lms-learning-details/app/event/0224759c-986b-4c20-9ccc-005fccca09a9
https://lausd.csod.com/ui/lms-learning-details/app/event/6882434c-347b-429d-ad7d-c06f00e16a60
https://lausd.csod.com/ui/lms-learning-details/app/event/447eec96-20fb-4b1c-adac-f0e5edcbe247
https://oetraining.net


Goal Achievement Planning: Guarantee You 
Accomplish Your Goals - Webinar

3

Student Body Accounting - Elementary - 
Intermediate - Webinar

3

NEW - Cumulative Records Procedures for 
Elementary (Part 1) - Webinar

4

Data and Strategy in Leadership - Webinar5

The Power of Small Habits - Webinar5

Building Accountability for Career Success - 
Webinar

10

Classified Growth and Development Tool - 
Webinar

10

NEW -  Essentials of Current Time Reporting - 
Webinar

10

NEW - Cumulative Records Procedures for 
Elementary (Part 2) - Webinar

10

Real Estate –The California Dream- Homebuyer 
Education - Webinar

10

Budget Accounting - School Front End Reports - 
Webinar

11

NEW – Student Body Accounting - Secondary - 
Reconciliation - Webinar

12

Elementary Office Procedures for Office 
Technicians - Webinar

17

Retirement Planning Workshop for Classified 
Employees Live - Webinar

17

Goal Setting & Time Management for School 
Office Staff - Webinar

18

Budget Accounting - Adjustment in School Front 
End - Webinar

19

NEW - Secondary Office Procedures for School 
Administrative Assistants - Webinar 

24

The Evaluation Process for Classified Employees 
(Level II Supervisory Class) - Webinar

24

41

https://lausd.csod.com/ui/lms-learning-details/app/event/6a827c0d-821c-4fa6-ad30-8158d3d043fb
https://lausd.csod.com/ui/lms-learning-details/app/event/ef507770-aa85-4f49-ac80-f81f11f3c7e5
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https://lausd.csod.com/ui/lms-learning-details/app/event/817757ea-3113-4876-884d-7c7441872ca6
https://lausd.csod.com/ui/lms-learning-details/app/event/e45780d2-bd1e-4643-80e6-a51604a6cfd1
https://lausd.csod.com/ui/lms-learning-details/app/event/5329e289-ccdd-49dc-8ff6-68e003e24134
https://lausd.csod.com/ui/lms-learning-details/app/event/11808b5d-5d81-440c-89eb-018ea552055b
https://lausd.csod.com/ui/lms-learning-details/app/event/c83f66bf-b066-4762-892f-6c4e6e728ff9
https://lausd.csod.com/ui/lms-learning-details/app/event/64f75abe-0b0c-4341-9999-516e6dff5ae4
https://lausd.csod.com/ui/lms-learning-details/app/event/bd009629-7643-4dff-b769-cf633e7a0108
https://lausd.csod.com/ui/lms-learning-details/app/event/0a705cac-4a92-495c-baa7-2dd2ce51865a
https://lausd.csod.com/ui/lms-learning-details/app/event/0224759c-986b-4c20-9ccc-005fccca09a9
mailto:oetraining@lausd.net


Classified Growth and Development Tool - 
Webinar

7

Project Management Essentials for Non-Project 
Managers - Webinar

9

The Language of Leadership - Webinar9

Consumer Lending - Understanding Your Credit 
Report & Credit Score - Webinar

14

Retirement Planning Workshop for Classified 
Employees Live - Webinar

14

Student Body Accounting - Elementary - End of 
the Year Procedures - Webinar

14

NEW - Enrollment Procedures - Secondary - Forms 
Only - Webinar 

16

The Language of Leadership - Webinar16

P-Card Policies and Procedures - Webinar21

The Role of the Supervisor & Supervisor's 
Handbook for Orienting New Employees (Level I 
Supervisory Class) - Webinar

22

The Language of Leadership - Webinar23

Budget Accounting-Hyperlinked Control Sheets-
Maintenance - Webinar

28

Business Writing for Supervisors (Level I 
Supervisory Class) - Webinar

29

42

https://lausd.csod.com/ui/lms-learning-details/app/event/05466c7b-f06e-42de-ab34-8f1a8a2b3343
https://lausd.csod.com/ui/lms-learning-details/app/event/d5ccae74-70cb-4950-8dd9-247b0608aac0
https://lausd.csod.com/ui/lms-learning-details/app/event/f49ef0c0-f42b-4095-a046-a1fe65621695
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https://lausd.csod.com/ui/lms-learning-details/app/event/359c5f6b-ee91-4e5c-8345-46cf38b3964e
https://lausd.csod.com/ui/lms-learning-details/app/event/f49ef0c0-f42b-4095-a046-a1fe65621695
https://lausd.csod.com/ui/lms-learning-details/app/event/e6015302-c6a5-40f0-9107-319608a6e81f
https://lausd.csod.com/ui/lms-learning-details/app/event/c0f417dc-7889-409c-bb2e-a55a76387b88
https://lausd.csod.com/ui/lms-learning-details/app/event/f49ef0c0-f42b-4095-a046-a1fe65621695
https://lausd.csod.com/ui/lms-learning-details/app/event/5c50a22a-76e3-4f86-8458-445dc4abf78a
https://lausd.csod.com/ui/lms-learning-details/app/event/99015cb6-7381-4d6a-8014-218eddd8ddc2
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NEW - Customer Service & Creating a Welcoming 
Office Environment - Webinar

5

Performance Management - The No Surprises 
Approach to Good Management (Level I 
Supervisory Class) - Webinar

6

Managing Talent - Webinar7

Mastering the Art of Effective Presentations for 
Classified School District Employees - Webinar

7

NEW - P-Card: Reconciliation Procedures and 
Practical Scenarios - Webinar

12

Retirement Planning Workshop for Classified 
Employees Live - Webinar

12

Strengthening Relationships by Managing 
Conflicts in a Diverse Workplace (Level I 
Supervisory Class) - Webinar

13

Student Body Accounting - Elementary - End of 
the Year Procedures - Webinar

13

Collective Bargaining Agreements (Level II 
Supervisory Class) - Webinar

14

Cumulative Records for Secondary End of Year 
Procedures - Webinar

14

Time Reporting Fundamentals - Creating Time 
Cards With the Position with Incumbent Report - 
Webinar 

26

Communicating Effectively (Level I Supervisory 
Class) - Webinar

27

NEW - AI In Action: Strategies, Tools, and Use Cases 
- Webinar

28
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https://lausd.csod.com/ui/lms-learning-details/app/event/447eec96-20fb-4b1c-adac-f0e5edcbe247
https://lausd.csod.com/ui/lms-learning-details/app/event/01a2c2ea-b27e-4b3a-b76b-308fbbae4ca0
https://lausd.csod.com/ui/lms-learning-details/app/event/9dc32ee2-808c-4c0b-a50a-f387efd01d86
https://lausd.csod.com/ui/lms-learning-details/app/event/7885a7ad-88aa-4249-abc6-3db39867bede
https://lausd.csod.com/ui/lms-learning-details/app/event/658d2915-4a2c-4cf5-93c7-a5fb3f658211
https://lausd.csod.com/ui/lms-learning-details/app/event/c83f66bf-b066-4762-892f-6c4e6e728ff9
https://lausd.csod.com/ui/lms-learning-details/app/event/4d80566b-3de2-4f3b-8d1e-900227d5eb2c
https://lausd.csod.com/ui/lms-learning-details/app/event/8c9b40c6-da96-40a0-bc76-1bc0631fd8a7
https://lausd.csod.com/ui/lms-learning-details/app/event/f4476512-b51c-4231-99f6-8ea8f75d49f7
https://lausd.csod.com/ui/lms-learning-details/app/event/869707eb-f01d-44ed-9b63-2e41be55580a
https://lausd.csod.com/ui/lms-learning-details/app/event/5ba98755-24d9-4ffc-a54d-0d694af19a5b
https://lausd.csod.com/ui/lms-learning-details/app/event/d7f7a7a7-9069-4ea1-9421-beeb4b7994e8
https://lausd.csod.com/ui/lms-learning-details/app/event/94b6c8d7-1446-44a1-ab9d-391dded4cfee
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Student Body Accounting - Elementary - End of 
the Year Procedures - Webinar

2

Motivating Your Staff (Level I Supervisory Class) - 
Webinar

3

NEW - Time Reporting: Key Fundamentals - 
Webinar

4

Coaching and Feedback in Performance 
Management - Webinar

9

HR and the Law (Level I Supervisory Class) - 
Webinar

10

Time Reporting Fundamentals - Lump Sum 
Differentials Using the Employee List by Cost 
Center - Webinar

10

Student Body Accounting - Secondary - End of the 
Year Procedures  - Webinar

11

Retirement Planning Workshop for Classified 
Employees Live - Webinar

16

NEW - Cumulative Records Procedures for 
Elementary (Part 1) - Webinar

17

Cumulative Records for Secondary End of Year 
Procedures - Webinar

18

Best Practices for Elementary School 
Administrative Assistants (SAAs) - Webinar

22

Time Reporting Fundamentals - Employees Paid 
with Federal and State Categorical Programs - 
Webinar

23

NEW - Cumulative Records Procedures for 
Elementary (Part 2) - Webinar

24
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https://lausd.csod.com/ui/lms-learning-details/app/event/8c9b40c6-da96-40a0-bc76-1bc0631fd8a7
https://lausd.csod.com/ui/lms-learning-details/app/event/add3aa9a-be44-420f-acfa-8b12772d2cd9
https://lausd.csod.com/ui/lms-learning-details/app/event/075d4b50-c5d6-44fa-9f4d-7d62a3089182
https://lausd.csod.com/ui/lms-learning-details/app/event/922bfa5a-528b-42fb-b838-76ed0f7a5950
https://lausd.csod.com/ui/lms-learning-details/app/event/a9f4b466-af93-40b6-ad78-c7b55590e406
https://lausd.csod.com/ui/lms-learning-details/app/event/ef1a3911-3a69-4970-ba4b-81e510212f29
https://lausd.csod.com/ui/lms-learning-details/app/event/6009e37e-aa8c-4f1d-aad9-1d13fbf415a2
https://lausd.csod.com/ui/lms-learning-details/app/event/c83f66bf-b066-4762-892f-6c4e6e728ff9
https://lausd.csod.com/ui/lms-learning-details/app/event/2808066b-93bc-4f10-83fc-e0fc02ebae3f
https://lausd.csod.com/ui/lms-learning-details/app/event/869707eb-f01d-44ed-9b63-2e41be55580a
https://lausd.csod.com/ui/lms-learning-details/app/event/038f4440-31a0-42e7-bc9b-705fec3e1ffd
https://lausd.csod.com/ui/lms-learning-details/app/event/3a5fcd6b-3576-4228-909a-f30dc3cc14a4
https://lausd.csod.com/ui/lms-learning-details/app/event/bf5a50d9-06a3-4d33-b7e0-96232791c407
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Sponsors
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https://x.com/lausdclasseh
https://www.instagram.com/lausdclassifiedeverydayheroes
https://oelausd.org/employee-recognition
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