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“Ní neart go cur le chéile”

The school's vision statement “Together We Will Achieve” reflects the hopes for our school and 
students where each of us wishes to achieve to the best of our ability, while acknowledging that this 
can be be�er achieved through partnership. 

The school’s mission statement “We care, develop, praise and believe” reflects how we will achieve our 
vision by caring, developing, praising and believing in our students and by empowering them to also 
take personal responsibility for their growth and development. This is all mediated through a shared 
set of core values which underpin everything we do.  

OUR VISIONSTRATEGIC PLAN 2023 – 2028 
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LEARNING & LEARNERS

Pillar 1: Enhance Positive Relationships
Connecting the stakeholders of the school 
community with each other so we can learn, 
grow and develop together. Respecting 
diversity and valuing stakeholder voice will      
be encourgaed and promoting inclusion will   
be at the core of what we do.

Pillar 2: Recognition
Creating our future by actively engaging 
learners in their learning, guided by best 
practice, in partnership and supported by      
the school community.

Pillar 3: Build Studentsʼ Learning Capacity
Promoting an understanding of how quality 
learning happens in and out of the classroom 
for every level of learner. Encouraging lifelong 
learning through the practice of e�ective study 
skills and sharing these with parents, sta� and 
students.

OUR
STRATEGIC ROADMAPFÍS 2028

Pillar 4: Build Teachersʼ Professional Capacity
Sharing and engaging sta� with international best practice in 
teaching while building a culture of sharing expertise amongst 
our peers. Motivating teachers with regular access to 
challenging and rewarding opportunities for development. 
Embedding our 5-Year CPD plan to enhance consistent high 
quality teaching and learning across the school.

THE 8 PILLARS
OF OUR PLAN



02

Pillar 7: Connecting and Belonging
Fostering partnerships with key stakeholders 
within the school community and actively 
guiding and nurturing their positive wellbeing. 
O�ering a diverse array of co-curricular and 
extracurricular activities to ensure inclusivity 
and catering to the varied interests of all 
individuals.

Pillar 8: Positive Environment
Nurturing, cultivating, and advancing the 
positive traditions of our school in accordance 
with the patron's overarching framework.

Pillar 5: Curriculum
Allowing students to experience a rich variety 
of inclusive learning opportunities at Junior 
Cycle through the taster, short course and 
wellbeing programme. Empowering digitally 
confident young adults to meet the challenges 
of the 21st century through our challenging 
and up to date Junior and Senior cycle. 
programmes.

Pillar 6: Reflective Practice
Sharing assessment practices which 
encourage student reflection at the point of 
feedback. Developing a consistent approach to 
build routine within the assessment calendar 
whilst constantly reviewing the e�cacy of the 
approach. Providing regular opportunities for 
sta� reflection on areas of success and 
improvement.

VISION
2028
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LEARNING & LEARNERS

LEARNING CLIM
ATE



LIVING WHAT WE VALUE

OUR AIM:
At Coláiste Bhaile Chláir we foster a positive 
school culture that promotes the development 
of positive relationships among students, sta�, 
and the wider school community, ensuring that 
all students feel valued, recognised, respected, 
and included.

BY 2028 WE WILL BE ABLE TO SAY:
Our school is a place where positive 
relationships thrive, not just between students 
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and sta�, but throughout our entire school 
community. Every student will feel valued, 
respected, and genuinely included in our 
schools’ warm and welcoming culture.
We will be an example of unity, understanding 
and support, where everyone’s unique 
strengths and contributions are celebrated. 
Our success in fostering this positive school 
culture will be evident in the smiles, 
friendships and sense of belonging that 
radiates in our school. 



STRATEGIC PLAN:
TO DELIVER OUR AIMS

To actively enhance
positive relationships

Pastoral Care &
Wellbeing Policy

Building consistency in
RSE teaching & learning 

One Good School

Action

Pillar 1: Enhance Positive Relationships

Outcome Sought:
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Celebrating the positive
contributions
of every individual 
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Pillar 2: Recognition

Outcome Sought:
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Ceannaireacht:
The Student Leadership
Programme
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LEARNING & LEARNERS

Our Aim:
At Coláiste Bhaile Chláir, we aim to build a 
culture of lifelong learning amongst sta� and 
students. Our focus is on active participation in 
every task and sta� hold the highest 
expectations of every learner.

By 2028 we will be able to say:
We have developed a sustained approach to 
teaching and learning in the classrooms in 
Coláiste Bhaile Chláir, to enhance the student 
experience and improve student outcomes.

05



Learning to
Learn Programme

Embed Study
Skills Support

Pillar 3: Build Studentsʼ Learning Capacity
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Whole School
T&L Plan

Developing
Leadership
Capacity
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Pillar 4: Build Teachersʼ Professional Capacity

Action Outcome Sought:

Action Outcome Sought:

STRATEGIC PLAN:
TO DELIVER OUR AIMS
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Junior & Senior
Cycle Review

Scéim Aitheantais
Scoileanna Gaeltachta

Extra and
co-curricular
activities

Differentiated
approaches
to teaching

Digital
Strategy

Pillar 5: Curriculum
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Action Outcome Sought:
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Feedback for
Student progression

SSE reflection
all areas
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Pillar 6: Reflective Practice

Action Outcome Sought:
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OUR AIM:
At Coláiste Bhaile Chláir we will create our 
future by optimising learning opportunities for 
all students. We will harness the opportunities 
of digital transformation to build an e�ective 
education ecosystem so as to develop 
competent, critically engaged, active learners 
while supporting them to reach their potential 
and participate fully as global citizens in a 
digital world.

LEARNING CLIMATE

BY 2028 WE WILL BE ABLE TO SAY:
We have developed a positive, safe and 
welcoming learning environment.
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STRATEGIC PLAN:
TO DELIVER OUR AIMS

One Good School

Embedding the
Patronʼs Framework

Student leadership
opportunities

Pillar 7: Connecting and Belonging
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STRATEGIC PLAN:
TO DELIVER OUR AIMS
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Action Outcome Sought:

PREP
Initiative

Digital
Responsibility

Physical
Infrastructure
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Pillar 8: Positive Environment
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Digital
Textbooks
created for all
Junior Cycle
Subjects in
OneNote

Scéim 
Aitheantais
Scoileanna
Gaeltachta

Microsoft
Showcase School

Established
Ceannaireacht &
Cairdeas Leaders Programme 

Creative 
Engagement 
Programme

1

1
to

Established annual
Halloween Fancy
Dress & SVP
Christmas Hamper Appeal

Roll out of 

Our Journey so far

Revised
Recognition
System

E�ective
middle leadership
structure in School

Establishment 
of Cúnamh 

Centre

RSE
Programme

Whole
School
T&L Plan

PREP
Whole

School 
Initiative

Assessment
Term 
1  2  3

Artistic
Displays

throughout
the school

One Good
School
Programme

 
digital devices
for all Junior
Cycle Students
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