
Helping you achieve best value and 
improve standards and performance

Expert Cleaning Advice for 
Schools, Academy Trusts, 
Colleges & Universities



About Us

“We do all the work... you 
make all the decisions”

Ian Henderson, Managing Partner

               is an independent consultancy operating throughout the UK. 
We support the State School, Academy and Further Education sectors. 
Our established team of consultants bring expertise and a‘fresh eyes’ 
review assessing your working practices, evaluating operational costs 
and identifying areas for improvement.



Who can we help?

We support State Schools, Multi Academy trusts, Colleges and Universities operating across the UK. Whether you manage 
your own cleaning provision or outsource to a contractor, ACE Advice is well placed to provide valuable, realistic and 
achievable advice. From our initial no cost, no obligation meeting, we will agree your project scope and objectives. Our skilled 
consultants will provide impartial advice, using their expertise to develop with you.

Schools & Academies

ACE Advice work with a growing 
number of individual state schools and 
academies and provide a wide range 
of support, from formally tendering 
cleaning services through to monitoring 
financial performance and auditing 
cleaning standards.

We provide support to schools that 
either outsource the management of 
their cleaning services or self-manage 
their own teams.

Multi Academy Trusts

ACE Advice work with a number of Multi 
Academy Trusts, some of whom have 
over fifty Primary and Senior Schools. 
We provide both Head Office and 
school-based support, either auditing 
or reviewing their cleaning providers, or 
if self-managed supporting the on-site 
teams from everything from financial 
performance to skills training and 
creating key performance indicators.

We are also engaged by these Trusts to 
manage their competitive tenders.

 

Universities & Further 
Education Colleges

Our team of consultants all have 
previous experience in the University 
and FE College sectors. We have 
worked with some of the UKs largest 
Universities and Colleges as well as 
having supported many Oxbridge and 
Russell Group Universities.

Our support is available to both 
outsourced and self-managed facilities 
teams across the entire Soft FM service 
range.



Providing for all your needs
Our Cleaning Consultancy

Our cleaning consultancy support 
is headed up by Lizzie Fowell, 
Managing Partner, together with a 
team of experts in the cleaning & 
soft FM sectors. We have extensive 
experience in the development 
of efficient, value for money and 
tailored cleaning services in the 
Primary, Secondary and Further 
Education Sectors.

Our twelve strong consultancy 
team as over 300 collective years' 
experience in the education 
market - this is simply an unrivalled 
level of knowledge, expertise and 
experience!



Our Cleaning Consultancy

Reviews and Audit
ACE Advice consultants understand contracting. 
We provide the tools to monitor and measure 
your cleaning contractor supporting you 
and your teams with clear and measurable 
objectives. Working with your contractors we 
will secure value for money through structured 
auditing, monitoring and benchmarking.

Cleaning Tender Management
We will provide competitive tendering of 
cleaning contracts and soft FM services on your 
behalf to deliver best value through a compliant 
process utilising our own easy to use online 
procurement portal. We provide an entirely 
paperless tendering service

Outsourced Cleaning Services
We offer an entirely personalised service and from our initial meeting we listen to your needs, objectives and 
expectations. We will explore your requirements to jointly develop a plan and achieve your desired outcome.



IWe offer ‘directly employed’ cleaning & FM teams training & development programmes, systems, materials and 
equipment reviews, along with independent auditing to optimise their performance.

Self Managed Cleaning Services

Is your team skilled, knowledgeable 
and safe using chemicals, equipment 
and machinery?
Investing time and resources into your team will 
pay dividends. We deliver training to increase the 
skills and competencies of both your supervisory 
and operative personnel.

Is your team effective and delivering value for money?

We offer programmes supporting safe service 
delivery. We train your team to deliver proven 
systems which protect your workforce, staff and 
students.



Cleaning Performance

Our specialist team offer support 
to improve the effectiveness and 
efficiency of your cleaning and 
janitorial teams, through workflow 
analysis, review of machinery and 
equipment, consumables and 
materials and the efficient application 
of resources.

Purchasing Solutions

Our Procurement team oversees 
more than £2.5m of purchases per 
annum (e.g.cleaning purchases) on 
behalf of our customers, obtaining 
best value through market testing 
for cleaning equipment and 
consumables.

Training and Staff 
Development
Tailored training modules to 
support the skills and competency 
and performance of your cleaning 
team. We can also support with the 
recruitment of key personnel within 
your cleaning team.



GET IN TOUCH

Contact us to chat about your catering 
requirements and to arrange your free, 
no obligation meeting:

Ian.Henderson@ace-advice.co.uk

07833 265675 
         

www.ace-advice.co.uk/


