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OUR MISSION & VISION

MISSION

We are a consulting firm that is specialised in
designing, developing and delivering human resource
management and development solutions that help
create tangible and sustainable impact for our clients,
our people and the community.

VISION

To be our clients' Preferred HR Consulting Partner and
be one of the Best Malaysian Training and HR
consulting firms, with International presence.

For over 30 years, we have successfully delivered HR services
including consulting & training to over 500 corporations and
government agencies for their organisational excellence.

_ IRSHAD'S QUALITY POLICY

We are committed to enhance our clients' human capital

management practices and developing the competencies and
performance of their workforce by continuosly providing Learning
Programs (LP) that meet or exceed our clients' requirements in
accordance to our Quality Management System (QMS).

GROUP OF COMPANIES

Irshad HR Consulting (IRSHAD) is a member of Profess Consulting
Group which comprises of the following specialised consulting firms:

-ecirshad

Irshad HR Consulting Sdn Bhd
* HR Consulting & Training

-©sageconsulting

THATEGY CONSULTING
Sageconsulting Sdn Bhd
= Strategy Consulting

profess —cmmcsb

Multimedia Consulting Sdn Bhd
* Technology Consulting

-GlobalPerfermance

TECHMICAL CONSULTIN

Global Performance Technical Consulting Sdn Bhd
= Technical Consulting

-oslensa

Agensi Pekerjaan Slensa Sdn Bhd
« Executive Search & Recruitment




CEO'S MESSAGE

Human resource is the most strategic resource for any
organisation and being the number one competitive
edge. While some organisations treat these as cliche
and go no more beyond lip service, others are
arduously enhancing the human capital capacity to
face the future.

Since 1988, Irshad HR Consulting (IRSHAD) has
been assisting many reputable organisations to
achieve their corporate vision and mission through
integrated, strategic and solution-oriented human
resource (HR) consulting services and training.

We strive to become our clients' world class HR
consulting partner by leveraging on people, technology
and best practices. We are a consulting firm driven by
a sense of stewardship and shared achievement
offering HR solutions that create tangible and
sustainable impact for our clients, our people and the

community.

_ IRSHAD'S QUALITY

MANAGEMENT SYSTEM

"Our Quality Management System covers the Provision of
Design, Development and Delivery of our Training Programs in
Malaysia."

OUR CORE VALUES

Our core values are what bind us together as a team.
The values underlie our work, how we interact with
each other, and which strategies we employ in our
course to achieve our mission to create tangible and

sustainable impact for our clients, our people and the
community.
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OUR SOLUTIONS

With more than 30 years in HR consulting and
training, aided by a pool of qualified and experienced
consultants, IRSHAD is poised to assist organisations
realise their corporate vision and objectives through an
integrated, strategic and solution-oriented consulting
services as follows:
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HR CONSULTING HR TECHNOLOGY TRAINING & SEMINAR &
& TOOLS DEVELOPMENT EVENTS
+ Strategic HR Planning Talent Management Leadership & Public Courses
* Psychometric Profiling System Managerial Konvensyen Setiausaha

* Assessment Centre Profiling & Assessment

Tools

& Pembantu
Pentadbiran (KonSePP)
Konvensyen
Kepimpinan &

Development

* Training Needs Analysis Executive Development

+ Job Analysis
+ Job Evaluation

Learning Management Supervisory

Development
Excellent Work Culture
Corporate Team
Building

Customer Service

System
E-Learning System
Learning Media
Training Needs
Analysis System

+ Job Description
Development
* Competency

Penyeliaan
Kebangsaan (KPK)
Young Executive

Devel nt
evelopme) Summit (YES)

* Succession Planning

Excellence
* Performance gkt
Motivation Development
Management e
+ HR Audit alent Developmen

Organizational
Development
Graduate Employability
Enhancement

Student Development
Programme

Pre Retirement
Programme
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OUR APPROACH AND METHODOLOGY

In IRSHAD, we o \
ANALYSIS &

ensure quality and
PRE-ENGAGEMENT IMPLEMENTATION

POST-
IMPLEMENTATION

timely delivery of DESIGN

our commitments to
our clients through

IDENTIFICATION OF DETAILED
our structured SCOPE & ANALYSIS

. DELIVERABLES
Consulting DETAILED DESIGN
Framework. It has REQUIREMENT

- ANALYSIS P

been designed, PRE-DELIVERY
tested and
implemented for PROJECT MANAGEMENT
hundreds of

QUALITY ASSURANCE

projects and clients.




INDUSTRY PORTFOLIO

Being presence in the market for more than 30 years,
our portfolio is understandably diversified. It comprises
clients from various industries including oil & gas,
utilities, manufacturing, banking, government, state-
owned enterprises, both locally and internationally.
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Healthcare Business e
Services Hospitality
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Tourism
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oil, Gas & a—

More than 500 PR creroy
ORGANISATIONS in
the following
I INDUSTRIES

Communication
Technology

Government
Agencies &
Statutory Bodies

Electrical & \ Automotive &
Electronics Transportation

Infrastructure
& Utilities



OUR FRAMEWORK

In order to achieve the desired outcome for our clients,
IRSHAD shall be guided by the following framework in
developing and implementing any project.

HR MANAGEMENT FUNCTIONS

\ PERFORMANCE : COMPETENCY
MANAGEMENT DEVELOPMENT
- - &F
‘. COMPENSATION - - A EMPLOYEE
| & REWARD PEOPLE ENGAGEMENT pesired Future State
| . COMPETENCY, - " of HR Management
J \ VALUES, + Linked to Strategy
| Organisation HH, \ 0D & HR ATTRIBUTES SEPARATION « Drive and enable
| Vision, Direction, PLANNING organisational &
1 4 -
Mission, Role & . N Gaonie
Goals & i Strategy RECRUITMENT & ; - SUCCESSION performance
Strategy . PLACEMENT _ PLANNING + Value-based
| N . + Structured and
PROMOTION & CAREER INDUSTRIAL systematic
DEVELOPMENT RELATIONS « Effective and

efficient deliveries
— T « Legal compliance

‘ Leadership Competency ]

Technology Organisation

COMPETENCY-BASED LEARNING AND DEVELOPMENT FRAMEWORK

CLASSROOM TRAINING -
‘ COACHING AND MENTORING
EMPLOYEES
JOB ATTACHMENT

LEARNING &
DEVELOPMENT
NEEDS

-
ORGANISATIONAL
EXCELLENCE

i
it

P COMPETENCY
ASSESSMENT_
»  COMPETENT

v‘ l

~ . JOB REQUIREMENTS AND EXPECTATIONS OF EMPLOYEES
COMPETENCY THE ORGANISATIONS

MODEL

FOR MORE INFORMATION, KINDLY REACH OUR TEAM

LEARNING SEMINAR & CORPORATE HUMAN RESOURCE EMPLOYABILITY & STUDENT
TECHNOLOGY & MEDIA CONFERENCE TRAINING CONSULTING DEVELOPMENT

email : kmi@i 1d.com.my email : sem d.com.my email : ¢ ad, com.my email d.com.my email : espd@irshad.com.my




OUR TRACK RECORD

Since 1988, IRSHAD has successfully delivered more
than 10,000 training programmes and 700 consulting
engagements for our clients. Among others are:

HR TECHNOLOGY
\& TOOLS

N/

1. Online Psychometric
Profiling & Job Matching

2. Skillsoft Percipio
E-Learning Systems

3. Online TNA System
(ITRANS)

4, Customised Video Base
Learning

5. Online Skill Assessment
System

1. Development of Succession Planning
and Career Progression Framework

2. Review and Enhancement of Job
Grading Structure and Performance
Management System

3. Human Resource Transformation for
High Performance Organisation

4. Professional Services to Conduct a
Human Resource Study

5. Establishment of Assessment Centre
for Civil Service

6. Competency Modelling & Training
Needs Analysis

A\

HR CONSULTING

0

ﬁ 1. Leadership Development for

TRAINING AND Managers, Executives and

DEVE LOPMENT Supervisors

N/

. 2. Teambuilding and Corporate

Culture

3. Customer Service Transformation

4. HR Professional Development

5. Graduate Employability
Enhancement




Get in touch with us

www.irshad.com.my VISIT OUR WEBSITE

o
Irshad HR Consulting Sdn Bhd EE

Irshad HR Consulting Sdn Bhd

irshadhrconsulting

e +603-7956 0010
+603-7954 9802

irshadhrconsulting e e-mail@irshad.com.my

Irshad HR Consulting Sdn Bhd
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Your Solution-Oriented HR Consulting Partner




