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How We Work: 
Support
Built Around You

All the work we do supports our member schools to raise outcomes for students and
young people so that their achievement is better than anywhere in the country.

As a secondary school or college working with HEP, you get a significant amount in your
core membership (details provided on the next page). You also have the flexibility to
enhance the core membership offer with additional support tailored to your needs.

There is a lot to take in, but we will work with you to ensure you make the most of what
is on offer and make a sustained difference across all the key stages.

If there is anything you need that we cannot offer directly, talk to us – we will find or
develop the right expertise for you. We want you to be demanding!

The following pages are just a taste of what we offer. We are constantly building and
developing new and exciting projects and ideas.



Leadership and
Governance
Secondary and Post-16
Improvement Partner team
Leadership development and
executive coaching
Support Partner team and
subject specialists
Data analysis
Ofsted preparation
Governance support

Professional Practice
and Resources
Departmental and subject
professional development
Support and reviews
Core training on pedagogy and
practice
Early Career Framework
NPQs
Racial equity
SEND
Behaviour & inclusion

Keeping Connected 
Leadership networks
Subject networks & STEM
Weekly briefing
School improvement networks
Exam board insight
Peer review
Insight and intelligence

Membership on a
Page  

Access More of HEP 
Additional Improvement Partner and
Support Partner time
Access to WalkThrus
Professional development and
subject networks
Headteacher performance
management
Recruitment support
Governor training and clerking



The Secondary core membership offer with HEP includes: 

1. Improvement Partners & Support Partners: Minimum of 4.5 days strategic input from your
Improvement Partner, with access to the full team’s expertise. 2 additional days for schools in the
Ofsted window

2. Leadership: Leadership programmes including executive coaching, headteacher hotline,
resources and advice to support leaders wherever you are on your leadership journey

3. Data analysis: Annual school profile, additional data analysis and challenge tailored to your
school and borough/national level analysis

4. Post-16: Additional time for schools with a Sixth Form with our team of specialist Improvement
and Support Partners for Post-16 across Sixth Form and FE

5. Ofsted preparation: Training, resources and coaching support tailored around your school to
support leaders, teachers and governors

6. Curriculum: Secondary subject networks and specialist subject Support Partners

7. Pedagogy: Training for teachers with optional access to WalkThrus and bespoke support
drawing on the best cognitive science and research

8. SEND: Developing high quality, inclusive teaching for SEND, built on core standards with
training, peer review and specialist secondary SENDCo Support Partners

9. Professional development: Core CPD sessions; enhanced ECF and NPQs

10. Racial equity: Working across our schools with training and resources to improve outcomes
for students from all our communities

11. Behaviour and inclusion: Support for leaders and teachers, central training and in school
support

12.  School to school collaboration: Collaborative school improvement networks and peer review
with £10k per annum for the secondary network

13.  Keeping you ahead of the curve: Weekly briefings with all the latest guidance; termly
headteacher breakfast meetings for your network; and keeping you connected to research,
policy, and innovation

Membership Offer:
Overview   



Giving schools flexibility, the following services can be purchased in
addition to your core membership:

Improvement Partners and Support Partners: Additional bespoke support, whole
school and subject/specialist reviews

Access to WalkThrus: The best approach to pedagogy development

Professional development: Access our extensive annual CPD and leadership
development as a package or pay as you go

Headteacher performance management: Working with Heads and governors for a
meaningful annual review and objective setting

Recruitment support: Support with HT and SLT recruitment and interviewing

Governor training: Access to our comprehensive annual governor training
programme

Clerking: A governance professional to plan, advise and minute your Governing
Board and committee meetings

Access More of HEP   



We recruit only the best:
All IPs are currently, or have recently been, successful Secondary
Headteachers or Executive leaders
IPs bring wider skills and experience to the team, including Lead Ofsted
Inspectors, DfE Special Advisors, links to research and innovation
All IP reports are quality assured and agreed with the school
Our IPs work as a tight-knit and reflective team, constantly sharing best
practice and the latest system intelligence

What this means for you:
Your key relationship is with your Improvement Partner, who will work
closely with you and your team to plan the programme of support with
access to the wider team.

Membership  
Highlights 

Secondary Improvement Partners
and Support Partners
HEP understands the need for leaders to have access to high
quality, robust support and challenge from professionals who
truly understand secondary school contexts.

We provide access to the best Secondary and Post-16
Improvement Partner team available anywhere.



Examples of some of the elements available to you:
Leadership and management support and coaching
Access to data analysis and insights
Subject deep dives or departmental review
Support and best practice sharing for the leadership of careers and
destinations
Termly Post-16 network meetings
A-level subject meetings
Vocational qualifications focus group
Access to shared resources

Sixth Form and Post-16 
Highlights 
The Post-16 landscape comes with some unique challenges. For schools with a
Sixth Form, membership includes additional time with specialist members of our
Improvement Partner and Support Partner team.

All are up to speed with the relevant aspects of Post-16 qualifications, vocational
and academic pathways, and have a detailed understanding of how to manage and
use data and analysis, timetabling, curriculum design, and careers education.



Leadership Offer 
HEP has established a comprehensive programme to develop leaders at every stage
of their career. Whether you are just beginning your teaching career or an
experienced headteacher, executive head, or trust leader, our programme will
support, challenge, and inspire you.

With an emphasis on connecting with other school leaders to build professional
networks, many elements of the leadership programme are free as part of the
Secondary and Post-16 HEP membership offer.

While it is possible to purchase individual training programmes, most schools find it
best value to buy the HEP professional learning package, which incorporates full
access to all the leadership programmes for you and your school.

“The single biggest way to impact an organisation
is to focus on leadership development. There is

almost no limit to the potential of an organisation
that recruits good people, raises them up as

leaders and continually develops them."
John Maxwell
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Preparation for
Inspection 

Ofsted readiness review 
Table top review of SEF, SIP and relevant documentation
Pre-review phone call
Discussions with senior and departmental leaders
School walk and possible ‘deep dives’ into subjects
Behaviour and attitudes and personal development conversations

School based support
Preparing for the 90-minute phone call: Workshop and practice call
Coaching sessions for senior and subject/departmental leaders
Governor workshops
Whole school staff meetings for teachers and support staff (all phases)
Attendance, absence and pupil wellbeing review

Central support 
Regular Ofsted briefings and updates
Central training for Governors
School leaders workshop and toolkit
Subject leader workshops and coaching sessions
Crib sheets and quality assurance guidance
Example questions for staff, governors, parents and pupils
Summaries of Ofsted subject reviews and best practice



Pedagogy 

HEP works in partnership with Teaching WalkThrus nationally.

Rooted in research, WalkThrus provides the perfect framework for teachers, schools,
and networks to engage in shared development as a system. HEP members benefit from
heavily discounted access to WalkThrus subscriptions and a package of support and
training.

“I have been in teaching 20 years and always been good at it.
However, I am confident that I am now the best teacher I have

been at any point in my career and I love it”  -  HoD

Learning WalkThrus is a visual guide for students and parents. A
guide to key aspects of learning and studying at home and at
school. It features 70+ five-step techniques devised by Tom
Sherrington and illustrated by Oliver Caviglioli, with guest authors
including Sarah Cottingham, Peps Mccrea, Sara Milne Rowe,
Christopher Such, Emma Turner and Jennifer Webb.



SEND and Inclusion 

Inclusive Schools, Inclusive
Classrooms, Skilled Educators    

Professional development: Providing all the training you need for the leadership of
SEND, as well as the specific knowledge and skills teachers and support staff need to
support pupils of all needs and abilities. Training can be bought as a package or on a
pay-as-you-go basis.

SEND Core Standards: Developed in partnership with Haringey SEND, the Core
Standards cover:

Statutory requirements
Creating a fully inclusive school and inclusive classrooms
High-quality teaching
Identifying need
Support and intervention
Working with families
Working with additional adults

Consultancy support: SEND specialist Improvement and Support Partners provide
bespoke in-school support and training for leaders, SENDCos, teachers and support
staff.

SENDCo networks: Keep up to date and ahead of the curve with all things SEND.

SEND quality assurance: Access a review to support you in quality assuring provision,
evaluating work, and feeding into school self-reviews. This includes optional
participation in a facilitated peer review programme.



Racial Equity 
Every student and young person deserves the best life chances, especially when they
face additional barriers due to ethnicity and disadvantage.

We aim to develop inclusive leadership and cultures, enhance teaching and learning, and
deliver in-school support.

We have developed a suite of resources, training, and school-based support available
on our website.

‘We cannot say we have succeeded until success is shared by all.’



HEP delivers a high-quality professional learning offer that is extensive in scope and
responsive to our member schools' priorities throughout the year. By working in
partnership with top organisations, we ensure you stay ahead of the curve and access
premium-rate CPD at significantly reduced costs.

HEP is now a Delivery Partner with UCL for the ECF and NPQs.
HEP provides a comprehensive and enhanced (HEP-FIP+)

programme for Secondary Early Career teachers, training and support for Mentors and
Induction Tutors.

HEP, in partnership with UCL, runs a range of NPQs using highly skilled facilitators to
ensure your staff are supported and have a high quality experience.

Professional
Learning 
Training and Conferences

HEP’s programme of professional learning
can be accessed as a complete package
(£1,500) or on a pay as you go basis. Our
programme includes everything from
necessary compliance training to
curriculum, pedagogy and leadership at
every level.

HEP runs a suite of conferences annually to
engage and inspire leaders and teachers.
Connecting educators across the system with
experts in their fields.



We understand the pressure on school budgets. We are committed to keeping costs
down while delivering the highest quality service to each of our member schools and
continuously developing our membership offer.

HEP’s membership offer costs £12.5k for secondary schools or £13k for schools with a
sixth-form.

This is your company and your money. As a not-for-profit organisation, you can be
certain that all funds spent by schools will be reinvested in your school and your
children.

Membership 

Service Cost 

Improvement Partners – additional bespoke
support

£350 half-day
£650 full day

Support Partners - additional bespoke support
£250 half-day
£450 full day

Headteacher Performance Management £595

Governor training package £1,350

Professional Learning packages

HEP CPD (unlimited access including subject
networks )

£1.5K for secondary schools

Access to subject networks only £500

Pay as you go See individual course costs

Leadership 55 series (six sessions) £165 (total cost)

Additional services 

What Does it Cost? 



We as a school want the best for our
pupils which is supported by the HEP
ethos. As a result of our membership
the outcomes have improved.

What Our Schools Say
About Us 

We are delighted to be part of
the HEP family of schools.

HEP Member Survey:
July 2024



JAMES PAGE

FRAN HARGROVE

Chief Executive

Deputy Chief Executive

James.Page@haringeyeducationpartnership.co.uk

Fran.Hargrove@haringeyeducationpartnership.co.uk

Make the most of your membership, get in touch.

Paul Woods
Lead Improvement Partner for Secondary & Post-16
Paul.Woods@haringeyeducationpartnership.co.uk


