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Aia i hea o Purple Maia

ke hana nei?

Manoa

Working out of the Manoa Innovation Center,
our founders created Purple Mai‘a in late
2013 in Manoa Valley. On a good day
‘Aka’aka - the highest point of Wa’ahila ridge
can be seen through the office window.

Ka'ala

At the onset of the creation of Purple Mai‘q,
Olin Lagon, Donavan Kealoha and Kelsey
Amos held the first board retreat at Ka‘ala
Farms to think about what modeling success in
Hawai’‘i and with technology might look like.
Since then, we’ve kicked off programs in the
hale and the lepo alike.

Palolo

In fall 2014, we held our first after school class
with Kalia All Stars at Jarrett Middle School,
teaching students how to code. The next year
we had classes at three locations around
O’ahu. The year after, it was too many to
keep track of.

Punahou

In 2014 we held the EdTech Meetup at
Punahou School and to socialize the idea
of a Hawaiian approach to technology and
technology education.

Wailuku, Maui

A collaboration with Maui Hui Malama puts us
on the ground in Maui, bringing clarity about
our mission and the youth we serve, and
introduces us to our first Maui-based staff.

Ka Papa Loi o Kanewai

We hold the first ever Purple Prize Indigenous
innovation competition in 2016. Participants
learn about the ‘auwai system and get

in the mud at Ka Papa Lo‘i o Kanewai

at Hawai‘invigkea School of Hawaiian
Knowledge. We experiment with a cohort of
“Weekend Academy” kids who visit the lo’i.

Nanakuli

In 2017 we hold our ‘Ohana Learning Day at
the Nanakuli Boys and Girls Club and realize
that intergenerational technology learning can
be a powerful thing.

MGili‘ili

In 2016 we held the demo day of the first
Purple Prize at Halau ‘Inang, then a new
innovation space operated by KS.

In 2017 we held day one of the finale of the
Purple Prize at Ka Waiwai, a new space just
opened in M&'ili‘ili.

In 2019 we moved into Halau ‘Inana and
became the stewards and operators of this
special space.

Ma‘ili‘ili, known for the famous battle
between Hi‘iaka and Kama'ili‘ili and as the
wahi where Kahalopuna was healed in an
underground pool.



‘Alekoko Fishpond, Kauad'i; Honini-
wai fishpond, Nanakuli; Waikalua
Fishpond, Kdineohe

From 2018 to 2021 we struggle through deep
learnings at teacher workshops at three loko

i‘a. We build a curriculum that celebrates fish-

ponds and all the ways we kilo them.

Waimea, Kona, Hilo, Aotearoaq,
West Coast, Kaua'i, Molokd'i,
the world
Purple Mai‘a’s staff expands and includes
employees that work remote and also bring
Purple programming to their communities.
During the Covid-19 pandemic our
programming goes online and we reach
participants in these places and others around
ka pae ‘ina.

In spring 2021 we hold a 3-day online
Coastal Biocultural Restoration Workshop,
engaging participants from around the world.
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Ewa Beach

Our collaboration with Dreamhouse ‘Ewa
Beach starting in 2021 clarifies how we
collaborate with school partners. This
experience sets the stage for collaborations
with other Hawaiian Charter Schools

and immersion schools such as Halau

Ko Mana, Malama Honua, Ke Kula ‘O
Nawahiokalaniopu’u.

Windwoard Community College

In 2022 we celebrate a success: the HIKI
(Hawaiian Knowledge Innovation) certificate
program is established through collaboration
between PMF and WCC Hawaiian Studies and
Information Technology professors.

Keahiakahoe

On the other side of ‘Aka‘aka is Keahiakahoe.
Over the years, we’ve held events (such as the
2019 Purple Prize Kickoff) and work days at
Paepae o He’eia and Kako’o ‘Oiwi. On the
horizon are projects that serve loko i‘a and
‘auwai restoration.
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Design Stu f

A unique 9-month busin celerator f
Hawaiian-owned companies. Rather than focusing
‘. on curriculum, MDS will support Hawaiian-owned
businesses with a team of digital creators for a
P o implement practical and innovative tech-
d s o generate value, increase
e efficiency. MDS was designed
ropgh.Q.uLZQZ and will launch in March 2023

with'support from OHA. -

NEW IN 2022!

Outreach

o Senator Schatz’s
ational Oceanic

s and use sensor data. Underta
e alum companies Hohonu and NR
will contribute to climate change re5||
ishpond restorclhon o




Mdlama Venture Studio

Something of a catch-all sandbox with the guiding intention
of creating new ventures, MVS continues to provide

incubation support to past Purple Prize companies and
space for experi?Entation via
collaborations and new ideas.

' Ka Maka ‘Thana
& KM Think Tank

A 12-week course in place-based design from a Hawaiian conté
and a growing community of its graduates, “Ka Maka ‘Inana really
matured into a new stage as we figured out how to do itin a way
that’s replicable and that’s able to service the need and interest in the
community to practice design more equitably. We're getting ready to
launch our fourth cohort, and with 30 people in each cohort, that’s
120 people practicing place-based design. We're really beginning to
make inroads in how pe;}k\\think about design.” - Alec Wagner
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“/Digital Creators

his crossover program has pulled expertise from
across Purple Mai‘a, but has been a point of pride for

Malama staff, who relish the chance to teachﬁ dev

+ content marketing and strategy.
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ways,” says Siguenza.

However, one of the most illustrative examples of the
strength of the community that’s developed around the
ogram comes from something completely unplanned:
natural disaster. When a storm blew through in late
D21 and completely devastated a cohort member’s
rm, including all of their cash crop, the rest of the cohort
mediately stepped up to help. One member set up an area
her website that allowed customers to buy relief packages
trees to start replanting the farm. Meanwhile, one of our
Aaka ‘Inana community members put together a program
avel2Change to coordinate volunteers to help plant

ees. “That story is never going to leave my mind,”
jner. “In eneurship program
~ t

cognized that there was
support for women entrepreneurs, especially
{ughes ap Purple
Native

JI10

+

ver th?_— T
* A $4,000 stipend l;’ mi
» Twice weekly business
e One-on-one mentoring |
their industry




In 2021, FoundHer became the first and only business
accelerator program'in the US aimed at women that f

provides both funding and e | re urces and the
only program that'a
women face as ¢

osts many

e prowde
% s only
ing, It was a top

FoundHer’

ibor island expansion - “We’'d love to have

on each island, but even if it’s not a full

onth program, maybe we can work with other
that are already working on entrepreneurship,
ship, and women’s support to put together some
of guide or help with events.”

reating a replicable model to share with other
ganizations - “Our focus is on our people here, but
there are so many other indigenous people and people
of color that don’t have enough access to resources like
" funding. | think it’s really important that we can share
this. We don’t need to be gatekeepers and keep this a
secret. If it really works, we should definitely be sharing
this wi ople.”

Géffifig.involved in policy - “I don’t know exactly what
‘that looks like, but we have all this data now about what
resources women are looking for, what they‘re lacking,

what common challenges there are. There should be
more funding available for women to apply to; there
should be better policies for family care and leave. And
~ there should'be a shift in how we look at respecting
women for what they contribute to the GDP and our
communities atdarge: Women are the backbone.”
Continuing to slowly influence the economy - “The
nomy here, as we know, is ?,. ely based on extractive
bGSmesses and extractive prag ’ ¢
presenting businesses that
products that people actug
that would become a madefto governm it
qudership that demo ate}s‘t vl Ay E.need to be
e/need to be Focusmg

serving these huge chain stores. We'n oe J,J A
on putting more of?ur mor r- Fbrt and resources iy
| cause that’s what's going fo

into these small nesses

make Hawal i eﬂer p,l re _gryone. i/ 405 /f
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Hiap

In 2022 the Hiapo ‘ogram wrapped up its second full year of
workforce development programming, helping participants achieve their
Salesforce Administrator Certifications and providing mentorship and work
experience through &he Olona Dev Shop apprenticeship. It's safe to say
that Hiapo has foundits stride.

“Compared to last year, | think this year was focused on just expanding—
growing the progra we have some experience under our belt. It
gave us an opportu earn to iterate our existing offerings,” says
Hiapo Program Dire : |ctpr Lee.

Those iterations in ;

The NFT Acade
participants a found
NonFungible Token

The Digital Tra

vas a 9-week program designed to give

nal overview of the core skills needed to mint

| artwork and corresponding smart contracts.

ns pilot has been in planning and development
through 2022. This t aims to bring instruction in data management to
incarcerated women at WCCC. The pilot is a collaboration with WorkNet,
a local organization that specializes in offender reentry programs.

The Hiapo Program began in September 2020 and was designed to
__give Native Hawaiians and Pacific Islanders the opportunity to transition
into a new career in tech. The core program includes an intro course,

a bootcamp-style online training, and finally the opportunity for an
apprenticeship, gaining experience working on projects for real clients.

Coming into 2023, the Hiapo Program is at a crossroads. “We’re going
into year three of Salesforce. We’re aware that at a point, the market
might be saturated with a lot of Salesforce administrators who've gotten
certified during the pandemic and its aftermath. We have to consider
where the jobs are in this space,” says Lee. “So the question is what
elements of Salesforce do we continue to focus on, and do we add other
platforms and certifications that are relevant for the Hawai‘i workforce?”
The team has been working to answer this question-but you'll have to wait
to find out what Hiapo does next.

Regardless of where the program chooses to go, however, our goal is
to continue to provide our community with the empowerment that comes
from learning new skills and technologies. “The feedback we get from
students has been very positive,” says Lee. “Just the fact that they’re given
the opportunity to learn something new that they otherwise wouldn’t have
pursued or considered—it gives them confidence. It helps to dispel this myth
that they have to be good at math or STEM.”
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In the fall of 2019 Purple Mai‘a moved
into Halau ‘Inana. Designed and owned by
Kamehameha Schools, Halau ‘Inana is an
innovation and collaboration space dedicated
to building a generation of ‘Oiwi leaders,
innovators, intrapreneurs, and entreprene:l.
_We took on the kuleana of managing Halau
‘Inana with ambitious goals to set up youth
technology classes, foster Hawaiian communities
of practice, set up co-working, and rent the
space to third parties with aligned missions and
programming. _

But only 6 months after moving in, the Covid-19 e
pandemic hit, and all plans were put on hold. L
Starting in April 2022, however, we were able
to cautiously reopen, inviting former partners to
book Halau ‘Inana for their meetings and events
again. By mid-2022 Halau ‘Inana was fully
~ reopened. %

This past year also saw Kaikaina Kumu Jimie .
Napoleon-Kanaha step into the newly created™
role of Halau Manager, bringing with her new
ideas and a fresh perspective.

“| want Halau ‘Inana to have a constant flow o
energy,” says Napoleon-Kanaha. “You know how *
O’ahu is the gathering place? For all the islands,
this was the meetup spot, and | feel like that's
what Hélau ‘Inana is for Purple Mai‘a. A lot of us
are working virtually, but when we have to meet
up, we're meeting here. And | want that to extend
beyond Purple Mai‘a. | want it to be a place
of building pilina and getting to know people.
Because that’s how people get a clearer idea of
how to help others—if they know what’s going on
and if they’re informed and able to reach out to
the right people.”

Although we welcome anyone to reserve our
space, we especially try to encourage other
community-serving organizations by offering
steep discounts to nonprofits. “I feel like it’s an




S opportunity to network and build pilina
' with our fellow orgs that do the same
kind of work we do,” explains Napoleon-
= - Kanaha. Looking toward the future,
. we're hoping to make Halau ‘Inana even
more accessible to the community by
inviting student groups, small clubs, and
individuals to use the space in exchange
for a nominal fee and an offering of time
or skills.

“After the pandemic, | personally feel
like it’s so easy to be by myself, and I've
found that it’s more of a struggle to be
around other people,” says Napoleon-
Kanaha. “So | really want Halau ‘Inana
to be that safe place where people aren’t
nervous to come in. Everyone at Purple
Mai‘a is really good at seeing someone
come in and immediately being like, ‘Hi,
come inside! Want some donuts2’ And
that's the kind of excitement and positive
energy that | want to keep going.”
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Grcmt Partners:

American Online Giving Foundation

Anonymous through Hawaii Community
Foundation

Asian American Funds

Atherton Family Foundation

Bright Funds

Cooke Foundation

Epic Foundation

Friends of Hawaii Charities

Frost Family Foundation

Hawaii Children’s Action Network

Hawaiian Electric Industries

Jhamandas Watumull Fund

Kamehameha Schools

Kauhale Foundation

Kim Coco Fund for Justice of the Iwamoto
Family Foundation

The Kirk-Landry Charitable Fund

Donors

Advantage Total Solutions
Aiko Yamashiro

Allyn Y Tabata

Ardis Eschenberg

Bank of Hawaii Foundation
Blaine Kahoone

Cathy Kawano-Ching
Central Pacific Bank

Chris Rouland

Corina Price

Daniel J Kinzer

Denis Coleman

Desiree Thompson
Dropbox

Elena Farden

Every.org Donor

First Insurance Company
Forest Frizzell

Gloria Lau

Hawaii Association of Independent Schools
Hawaiian Choice Health
Holomua LLC

Island Insurance

Jeffrey Acido

Justin Goshi

% RS

Lehigh University

Maui Economic Development Board

Nakupuna Foundation

National Geographic

National Oceanic and Atmospheric
Administration

Native Hawaiian Education Program

Omidyar ‘Ohana Fund at the Hawaii
Community Foundation

Renaissance Charitable

Rose Family Fund

The Schmidt Family Foundation

Silicon Valley Community Foundation

Six Tree Foundation

Stupski Foundation

Teach for America

Women’s Fund of Hawaii

K Maluhia McLaughlin
Kamehameha Schools
Karen Shishido

Kawika K Burgess
Kristine C Lat

Kyrie Puaoi

Lanai Resorts LLC

Lori Hieger

Manulua

Marilyn A Matsunaga
Matson

Mozilla UX Team - On behalf of Ben Trevifo
Next Level

Rebecca Choi
Renaissance Charitable
Stafford Capital

Sunken Isles

Sunny Cabello

Terranox

University of Hawaii
Vashon Island Coffee Dust
Verizon LLC

Veronica D Prado
Wailohia Woolsey
Yumiko Kawai-Nakasone
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2022 Expenses

Program Services $2,370,755
Administration $736,044
Stipends, Donations, Honoraria $178,090
Fundraising $49,488
$3,334,377
Kalaidina
Parficipant Support & Stipends $119,100
Event Sponsorship $28,000
Honoraria $17,550
Award Prizes $9,760
Donations $3,680

$178,090

The 2022 financials will be audited later this year, so these figures may change.






