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Start with Measuring Decision-making

Effective decision-making is essential for success, but pinpointing the root cause can be
challenging when it starts to falter. The first step is to measure how well your
organization makes decisions before jumping to solutions.

In this chapter, we focus on measurement and introduce the decision-making survey
developed by Bain & Company. This tool helps assess decision quality, speed, yield, and
effort, giving you a clear picture of what's working and what's not. With these insights,
you'll have a solid foundation to tackle the strategies in the next chapters and take your
decision-making to the next level.
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Decision quality is about how
often your organization
makes the right calls. The best
way to assess this is simple:
look back and ask whether
people believe the chosen
course of action was the right
one. Consistently good
decisions are the foundation
of success.

N
&/

PV

’_1

How fast your organization
moves can be just as critical

as the quality of its decisions.

What matters most isn't
absolute speed but how
quickly you act compared to
your competitors, tailored to
the type of decision at hand.

The Four Components of Decision-making

Decision yield—how well
decisions are put into
action—is crucial for
performance. Even the best
decisions lose value if poorly
executed or left
unimplemented. Turning
decisions into results is what
truly drives success.

Effort

Effort is the time, energy, and
focus required to make and
execute a decision. If the
effort outweighs the
decision’s importance,
effectiveness drops. But too
little effort—rushing
decisions—can be just as
damaging. Balancing effort is
key.
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Excited to take the next step?

You've just seen a sneak peek of this playbook. It's designed to provide
actionable templates and includes three expert sessions to guide you
through tailored implementation.

Get the full playbook today!




