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Dear Colleagues
 
It gives me great pleasure to address you today and to write a few words in our Trust INSET
brochure.  Learning is not only an activity we support our children with, it is a core activity for
all of us across the organisation. Our conference is a centrepiece of this work and I hope that
you will all use today to recharge, refresh and reconsider all aspects of our practice to ensure
we continue to provide the best for the children we serve. 
 
As last year, we gather across three locations: primary, secondary and support staff. Due to
our size and professional learning demands this makes sense. I know you will find much to
stimulate your minds and impact upon your work in the coming weeks and months. My thanks
to the many colleagues who have assisted in making today a worthwhile and memorable
experience. Our presenters, colleagues from the central team and a myriad of work has taken
place at each of our three sites. As we mark this halfway point in the school year, it is
beneficial to connect to one another and explore the collaboration opportunities to make a
greater difference to our children and the communities we serve.
 
We acknowledge that society is leaning on schools to a greater extent than ever before. Our
work faces more pressures, and it is pleasing to be part of a trust that supports each other at
these times. We all need to constantly examine how we can be better. Better informed, better
supported and better balanced in our work to deliver effectively for the students. We are after
all ‘better together’.
 
Enjoy the day. Believe in better and believe in each other.



The Art of Being Brilliant - Martin Burder
 
Martin is quite something. He is a sought-after keynote speaker, with a passion for wellbeing and an
authentic approach that creates change in people’s lives. Blending hard-hitting truths with hilarious
anecdotes, Martin motivates audiences with an inspiring sense of their own capacity for achievement
and change. Oh, and he manages to do this without using any big words or fancy jargon.

But there’s more! Martin has spent the last few years developing a wellbeing curriculum for schools
and businesses. That means he’s the world’s leading expert in embedding wellbeing into workplaces.
Yes, he’s the guy that the experts turn to when they need advice. He’s THAT good!

And even more! Out of work, Martin can be found cycling around the world (his biggest achievement
so far), playing music or completing ironman races (although not at the same time!) These adventures
– and the lessons he learned – have shaped his ideas on positivism.

Creating the Conditions to Thrive - Michele Miller
 
Michele Miller is a Teacher, Senior leader, educational consultant, Sport Psychologist, and the
Learning Partners Director of Secondary Education.  In a career spanning over 30 years, Michele
continues to be learner alongside established experience and expertise. 
 
Michele combines expertise from the worlds of Education and high performance, to work with
teachers and leaders to ensure that students enjoy the life changing benefits of a world class
education.  Using evidence informed approaches, Michele supports teachers and leaders to be their
best, which always begins by ‘securing our own oxygen mask before helping others’. 



CoxonAI - Darren Coxon
 
Darren Coxon is Founder of CoxonAI, an advisory specialising in the integration of AI into schools and
colleges. An educator for 25 years, Darren has most recently managed the operation of schools’
groups, notably Brighton College’s international schools, Forfar Education, and Britus Education,
Bahrain, where he was COO.

Darren has been at the forefront of educational technology for many years, including leading the first
state 6th form in the UK to move to an iPad 1:1 model. He is now a major thought leader on AI in
education, has delivered training for COBIS and the National College, as well as more recently
delivering keynotes and workshops for HMC, GESS Dubai, and the Cottesmore AI Festival.
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       FIRST AID 
Should you require first aid, first points of contact are as follows:-
Elmslie building - James Filmer, Adrian Thomas
Raynham building - Gary Rowland, Kirsty Ferguson
Please contact Polly Jacobs on 01483 888021 who will make contact with the most appropriate first
aider.

      FIRE EVACUATION PROCEDURE
Should the fire alarm sound please make your way to the allocated fire assembly point.  Please line up in
alphabetical order (by surname) next to the appropriate sign for the roll call to be completed.  

Fire Marshalls: 
Matthew Goulborn - Elmslie building
Kevin O’Sullivan - Raynham building
 
Should you need to leave the premises at any point prior to the end of the Trust Conference please
advise your Subject Room Host. 

Please see map below of where to congregate in the event of the fire bell sounding.

First Aid & Fire Evacuation Procedure



Fire Assembly Point Map - in the event of the fire bell sounding please make your way
to the allocated fire assembly point where a roll call will be taken.
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