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@ Membership Clubs | Members 43 | B77 (+101 45| 867 (-1a0)
New- | Terminated Clubs (member ~t) |28 b | B
Mew- | Lost Members [— Retention % Existing Members) 60 | 50 (—94:%) 123 | 263 [ 76 m%)
Female Membership % A44.47% 43 1%
Membership % below 40 yrs of age 1651% 16u%
Average Age of Members 54.4yrs 53 6yrs

@ RI Dues # of Clubs with outstanding RI-Dues: RCs | kacs 31|12 11

@ DDF / Grants DDF: Starting- | Ending Balance (uso) 20005 89,112 53,512 45,648 21,898
# of Global Grants | Project Value jusp) | DDF used el el ===
District Grant: # of participating clubs | DOF used - 1_]. |.g;|.:r_;.-| '_:.3_,60;3- s 913,750
D3410-DOF used as “barter dollars™: # of GGs 11 | D3410-DOF e 1| 10,000

@ TRF Donations Total Giving (usD) 23,769
T ) ;,D;; | G,B;T- | _ o 20,689 3,080 -
# of donating Clubs | # of donating Members 12|28 17| 39
Annual Fund per Capita 10.40 (= 2055

3 Club Goals /excellences ‘Club Excell Award' Achievers 8 12
# of Clubs with = 13 Goals 18 17

(1] ‘My Rotary’ Accounts Membership % with an account: RCs | RAcs S1.77% | daam% 51.79% | 13w

Rotaract

Clubs | Members | TRF Total Giving (uso)

124+11 | 153 0] | 40 114 | 153 154 | 100

Quantitative Goals (measurable with My Rotary data)

{Goals = referring to Rotary, i.e. wfo Rotaract jecept for gosts s3s.141)

P Membership (incl. ‘Diversity’)
1| Increase = 73 members
2 | Get 2 3 new Rotary Clubs
3 | Get 5 new Rotaract Clubs.
4 | Encourage clubs to set up Satellite Clubs
5 | Increase share of female membership to 46%
6 | increase share of members <40 yrs of age to 20%
7 | ‘Boost’ membership in Bandung/W.lava by z +15%

P The Rotary Foundation
8 | 232 clubs donate to the Annual Fund
9 | 2 24 clubs donate to Polio+

P Projects and Club Goals
10 | = 32 clubs set (z13) goals on the Goal Center

12 | DDF District Grant 100% materialized
> District Leadership

14 | 2 45 District Officers have an account on My Rotary

and achieve the “Club Excellence Award” (Presidential Citation)
11 | 32 clubs report their projects on ‘Service Project Center’

13 | 100% of Assistant Governors have an account on My Rotary

Activities IrreSlStible
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Qualitative Goals (net measurable with My Retary data)

(For more details, please refer to DG Deniel's separate KP files)

P “Rotaryisin the people” — 7 goals re. Membership (all measurable)

P “Rotaryis in the action” — 6goals re. TRF/Projects/Club Goals {5 measurable)

> “Rotaryisin the move” — 7 goals re. Leadership (2 measurable)
P “Rotaryisin the good deeds” — 7 goals re. Public Image

B “Rotaryisin the heart” — 4 goals re. Rotary Values/Guiding Principles/DE

D3410 ect Focus

» Maternal and Child Health
W ['Zern Waste’ and) Protect the Environment

Rl | Int'l Level Key Priorities

= Prioritizing Peace

> Eradicating Polio

» Balancing Continuity and Change

> Making the club experience “irresistible”
» Embracing DEI



PP Eckort's
Projection

guantiiative Goals (measurable with My Rotary data)
(Goals = referring to Rotary, i.e. w/o Rotaract (except for gosts 235 34])

» Membership (incl. ‘Diversity’)
1 | Inerease 2 73 members
2 | Get 2 3 new Rotary Clubs
3 | Get S new Rotaract Clubs
4 | Encourage clubs to set up Satellite Clubs
5 | Increase share of female membership to 46%
6 | Increase share of members <40 yrs of age to 20%
7 | '‘Boost’ membership in Bandung/W.Java by 2 +15%

» The Rotary Foundation
8 | 232 clubs donate to the Annual Fund
9 | 224 clubs donate to Polio

» Projects and Club Goals
10 | = 32 clubs set (z13) goals on the Goal Center
and achieve the “Club Excellence Award" (Presidential Citatien)
11 | 32 clubs report their projects on ‘Service Project Center’
12 | DDF District Grant 100% materialized

P District Leadership
13 | 100% of Assistant Governors have an account on My Rotary
14 | 2 45 District Officers have an account on My Rotary

58%
Progress per 31 Jan 2025

» Membership (incl. ‘Diversity’)

1| start:867 | +10 net

2 | start:4501 | —

3 | start:11cl | +1

4 | start: 35at.clL | —-

5 | start:43.34% | 44.47%

6 | start:1611% | 16.91%

7 | start: 106 mb | -1.9%

P The Rotary Foundation
8 | 9clubs
9 | 9clubs

» Projects and Club Goals
10 | 18 clubs
8 clubs have already achisved the “Club Excellence Award”}
11 | 6 clubs
12 | 100% (33,6005 of max. DDF DGr = 33,6005) & &
P District Leadership

13 | 10086 (170f17) @
14 | 48 (of 50) &

(877 | +60 new /-50 lost Members)
{ 43 | +0 new [ -2 terminated Clubs)
{ 12 | +1 new [ -0 terminated Clubs)
{ 1 |+0new f-2terminated Sat.Cl}

{104 | +5 new [ -7 lost Members)

D3410 Membership Growth Strategy (submitted to Rl 19-Sep-2024)

FHECISION: The Boand bl 204

e Fuillosvi b stdicots bth ion b cemt ol bttt

2. Revised Growth Targets for 2024-2026:
s 2024-2025 Target: Originally set at 1,073 members. Since the memibership count is at 867 as per the
start of RYr 2024 - 2025, revise the target to reflect realistic growth goals considering current challenges.

: + Revised Target for 2024-2025: Adjust the goal to something more attainable, like 330 members, while
s keeping an aggressive retention and recruitment strategy to catchoup.
da, Verment ned New Hangpabire, LISA) *  2025-2026 Target: Keep the goal at 1,100-1,200 members, bt emphasize that this i conditional upon
i, Evwatam, Mogambiges, Soath Afisa) staying focused, consistent, and continuous within district leadership to achiewe sustained, incremental
elfecsiva 1 July 2028, Jlhes distructs do oot rcach 1, 104 mwmbars by | haby 2026 steps.
RYr 2024/25 06 Daniel} RYr2023/24  (POGDie|
Istsemester  Goal 2nd sem. Total 2024/25 Istsemester  Ind semester Total 2023/24
July - Dec Jan - June July - Dec Jan - June
Semester beginning 867 a4 867 1007 934 1007
End-of-Period 874 950 950 DG Owvals “wminable” foreoant [ Paper Sip.0004) 534 867 867
[domn from previcus et 1,073
Development ¢ 7 7% 83 4 w5 DG DeakeTe arigaal pal (inel Dist Gaal 2004025 243 3 ] (1403
oermever: eriginally basedon n orojection of 1,000 mh per kkn "]
New Members 5% m 178 & 162206 1016117 - 2O pa e "outhens” 200320 + AN 96 ! 113
Lost Members 149) (48] 35) ¢ 232 rave 2036(17- 2030 pe (168) (54) (263)
Logt: .. thergof .
+ Terminated Clubs 8) 0 15 (78) 8) (86} !
+ "Clegning House” (21) (25) (46] = 14=8v 200021 2023/24 20 48] (54) (103} !
Wbastjcd, | Dec. resp. Jume) e data womicatle e Ry Refove 2020424}
+ "Other"in Exstg.Cl. ) ) 44) &2) (2) {4
during the cemester
+ New Clubs i 6 ? 60 ? 0 0 4
+ "Other” in Exstg. . 56 b2 118 % 2 13
during the semerier
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