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UNDERSTANDING
CONSOLIDATION, CAPITAL
AND STRATEGY IN THE UK

LEGAL MARKET
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The UK legal sector is entering one of the most

significant periods of structural change in its

modern history.

The UK legal market remains highly fragmented.
There are more than 9,000 law firms in England
and Wales, the majority of which are small and
mid-sized practices. That number is gradually
shrinking each year as consolidation accelerates,
creating opportunities for scale-driven growth,
operational efficiency and capital-backed

expansion strategies.

Law firm consolidation is accelerating.

Private capital is reshaping ownership structures.

Regional firms are combining at an

unprecedented rate.

For managing partners, investors and advisers,

the challenge is no longer simply tracking deals.

The challenge is understanding the forces
behind them.

Momentum is an independent intelligence
service providing analysis, insight and

commentary on UK law firm mergers,

acquisitions and legal-sector investment.

ITS PURPOSE IS SIMPLE:
To help decision-makers understand the legal

market before they act.

THE UK LEGAL MARKET IS
RECONFIGURING

What we are witnessing is not simply a surge in
deal activity but a deeper structural shift in how

law firms operate.

Traditional partnership-driven growth is
increasingly giving way to professionally
managed, capital-backed organisations built for

scale, resilience and long-term competitiveness.

As reported in our recent quarterly review, The

Year the Legal Market Re-Engineered Itself:

“2025 will be remembered

as the year the UK legal
market crossed a decisive and
irreversible threshold.”




iree structural
rces are driving this
\nsformation.

NSOLIDATION

Law firms are increasingly merging or acquiring
smaller practices in order to achieve scale and

operational efficiency.

ITAL
Private equity and alternative investors are

entering the legal sector in growing numbers.

ATEGY.

Firms are moving from opportunistic transactions

to systematic buy-and-build strategies.

CAPITAL SHIFT
ooks like a market that needs
tal...we seem to be in the right
e at the right time.”
CEO, LAWFRONT

External investment is becoming a defining

feature of the modern legal economy.

VATE
JITY IN THE
AL MARKET
Private equity interest in the legal sector has
grown significantly as investors search for new

areas of growth.

The UK market is particularly attractive because it
remains highly fragmented, creating opportunities

for consolidation and operational scale.

As our Private Equity White Paper, Private Equity’s
Next Frontier: Transforming UK Law Firms 2025,
explains:
e UK legal market offers
ortunities as it is highly
ymented, which offers scope for
solidation and revenue growth.”

Many investors adopt a buy-to-build strategy,
acquiring a platform law firm and expanding it

through bolt-on acquisitions.



MOMENTUM PRIVATE EQUITY

MARKET TRACKER

lomentum operates one of the few dedicated trackers of private

quity investment in UK law firms.

The tracker monitors:
PE-backed legal platforms
acquisition pipelines
investment structures
valuation trends

platform expansion strategies

Where deal values are not publicly

disclosed, Momentum applies structured
valuation modelling based on prevailing
private equity entry multiples for professional

services businesses.

This data and analysis are referenced by:
® Financial Times

® The Times

® City A.M.

® Law360

® Law Society Gazette

® Solicitors Journal

® Global Legal Post

® Legal Services Board

® Solicitors Regulation Authority

This reflects Momentum'’s growing role as an
independent source of intelligence on legal

sector consolidation.

“Profit-driven investors and partnership-led firms
rarely mix but if it can be done, the return on

investment can be huge.”
JEFF ZINDANI - FT JAN 2025




MOMENTUM MARKET INDICATORS

We monitor a range of indicators to assess the direction of the

legal market.

INDICATOR CURRENT TREND

Law firm M&A activity
Private equity investment
Regional consolidation
Platform law firms

Alternative financing structures

Together these indicators suggest the UK
legal sector is entering a phase of structural

consolidation rather than incremental change.

MOMENTUM MARKET MAP: THE UK
LEGAL CONSOLIDATION LANDSCAPE
Momentum’s research identifies three groups

shaping the current M&A landscape.

PRIVATE EQUITY-BACKED PLATFORMS
Private equity investment is playing an
increasingly significant role in the consolidation

of the UK legal market.

A growing number of law firms now operate as
platform businesses supported by institutional
capital, using buy-and-build strategies to expand

through targeted acquisitions.

Examples include:

® Lawfront

® Fletchers Group

® Beyond Law Group
® HF

® Stowe Family Law

@ Express Solicitors

Rising

Accelerating

Increasing
Expanding

Emerging

These organisations are building scale through
disciplined acquisition strategies supported by

long-term capital investment.

Momentum analysis focuses not only on the
visible transactions in the market but also on
identifying the underlying capital providers and

the real buyers shaping consolidation activity

This includes tracking:

® private equity sponsors

® investment structures

@ platform law firms and their acquisition
pipelines

® the investors and financial sponsors ultimately

funding consolidation strategies.

Understanding who the real acquirers and capital
providers are central to interpreting the direction

of the legal market.

Our research therefore focuses not simply on
completed deals, but on who is funding them,
who is building platforms and where the next

wave of acquisitions is likely to occur.




STRATEGIC CONSOLIDATORS

Several law firms are building national scale
through disciplined acquisition strategies.
Examples include:

@ Knights

® Gateley

® Ampa Group / Shakespeare Martineau

These firms demonstrate how consolidation has

become a long-term strategic growth model.

REGIONAL ACQUISITION LEADERS
Momentum research also highlights the rise of
regional consolidators, firms expanding through
targeted acquisitions within defined geographic

markets.

This trend is being driven by:

©® succession challenges in smaller firms
@ rising technology investment costs

©® increasing compliance requirements

© competition from national platforms

“The acceleration of regional

consolidation reflects the changing

economics of independent legal practice.”



EXAMPLE OF
MOMENTUM
INTELLIGENCE

EXTRACT FROM A MOMENT
RECENT MARKET BRIEFING
STRATEGIC INSIGHT: THE R
THE REGIONAL PLATFORM

While headline attention often focuses on large
national platforms, one of the most significant
developments is occurring beneath the surface of

the market.

Firms below £5 million turnover are increasingly
facing structural pressures including:

® succession challenges

® margin compression

® technology investment costs

® competition from larger platforms

Momentum analysis shows these pressures are

driving sustained consolidation activity.

Several firms are emerging as new regional
platform firms, building scale through carefully

targeted acquisitions.

STRATEGIC
IMPLICATION
For managing partners and boards, the

implications are significant.

Independent firms that once expected to grow
organically may increasingly face three strategic

choices:

© join a larger platform

© seek external investment

© develop their own acquisition strategy
As Momentum's analysis concludes:
“Growth is no longer a functic
reputation alone. Sustainabil
now depends on infrastructur
leadership, access to capital ¢

ability to integrate change at



1. The UK legal sector is entering a structural

consolidation phase.

2. Private equity investment in law firms

is accelerating.

3. Regional consolidation is emerging as one of

the most important trends.

4. Platform-based legal groups are

expanding rapidly.

5. Succession pressures are driving acquisitions

of smaller firms.

6. Technology investment requirements are

pushing firms towards scale.

7. Alternative financing structures are emerging

alongside traditional equity investment.

8. Cultural integration remains one of the biggest

risks in law firm mergers.

9. Successful consolidators adopt systematic

acquisition strategies.

10. The legal sector is beginning to follow
the consolidation patterns already seen in

accountancy and consulting.



WHO MOMENTUM IS FOR

Momentum is designed for organisations

or investing into — the UK legal market.

MANAGING PARTNERS AND
LAW FIRM BOARDS
Understanding consolidation risks and

strategic opportunities.

PRIVATE EQUITY AND
INSTITUTIONAL INVESTORS
Identifying investment opportunities in

legal services.

PROFESSIONAL ADVISERS
Corporate finance advisers, accountants and

consultants working with law firms.

INDUSTRY BODIES AND REGULATORS
Monitoring the evolving structure of the

legal sector.

Client Portal - All reports, trackers and updates
are accessible through a dedicated Momentum

client portal.

Monthly Intelligence Updates - Subscribers
receive regular email briefings highlighting new
deals, emerging trends and significant strategic

developments.

Private Equity Market Tracker - A continuously
updated tracker mapping private equity-backed

legal platforms, acquisition pipelines, investment

structures and expansion strategies.

Flagship Market Report - Momentum's annual
market report analysing consolidation, capital
investment and structural change across the legal
sector. The next edition will be published in
September 2026.

Quarterly Market Reports - Detailed analysis of
law firm M&A activity, including deal numbers and,
where publicly available, deal values. The next
report is scheduled for May 2026.

Private Equity White Paper - Fully updated
with analysis from the Momentum Private
Equity Tracker examining investment trends,
platform strategies and capital flows within the

UK legal market.

Subscribers receive access to a range of reports,
trackers and regular intelligence updates

throughout the year.

Momentum provides a structured programme of
market intelligence and analysis designed to help
decision-makers understand consolidation trends

across the UK legal sector.




Momentum Intelligence MOMENTUMEXECUTIVE

For larger firms, investors and organisations

Prog ramme requiring deeper market insight.

Includes all Core intelligence plus:

SUBSCRIPTION OPTIONS

o . . ® quarterly private market briefings
Momentum is licensed on a firm-wide or

oL . . . o ® executive-only podcast discussions
organisation-wide basis allowing unlimited

. ® extended strategic commentary
internal use.

£500 + VAT per month

All subscriptions are for a minimum
£6000 + VAT annually

twelve-month term.

MOMENTUM CORE “Deals don't just happen.

For law firms with up to 24 partners.
: P They are made.”

Includes: . .
In a legal market undergoing rapid structural

@ intelligence briefings

change, understanding the forces behind
@ law firm M&A tracking

) consolidation has never been more important.
® market analysis and commentary

Momentum exists to provide
£250 + VAT per month that understanding.
£3000+ VAT annually
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