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In 2023:

158

policy & program volunteers

1061

full and part-time staff

Over

166

years serving the community

4

core values:
Caring
Honesty
Respect
Responsibility

3

areas of impact:
Youth Development
Healthy Living
Social Responsibility
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FROM OUR LEADERSHIP

Dear Friends, Members, and Supporters,

As we reflect on the past year, we are filled
with a profound sense of gratitude. Our values
of caring, honesty, respect, and responsibility
have guided us through many challenges and
transitions over the years. They also inspire

us to create greater impact in our community.
That impact is most powerful when we have
strong relationships and can work to build
community together.

We worked through significant challenges and
our team came together to ensure a strong
foundation for our Y operations. Through the
dedication and hard work of our staff and
volunteers, we continued to deliver strong
programming and support to our members
and the neighborhoods we serve. Continuing
to enhance the Y experience and create .
operational excellence is key to our vision |
moving forward. '

We achieved remarkable milestones in the

process, including continuing to expand the number of children we serve
through camp and child care, as well as continued growth in our membership.
We laid the groundwork, thanks to collaborations with key partners, to
deliver new services in new spaces, including through our Y on the Fly van,
the expansion of our Arts & Education Branch, and many other areas of
opportunity. We will continue to expand opportunities for membership,

look at the scalability of our programs in innovative ways, focus on business
development, lean into our partnerships and collaborations, and continue to
build our fund development. Our community needs the Y, and we will be there
for them!

Looking ahead, we are determined to build on this foundation with even
greater resolve, creating long-term stability and growth for our Y in all areas.
With your continued support, we can engage further with our neighbors to
meet their needs and build a culture of belonging for all, starting at ourY.

Thank you for being a part of our YMCA team. We are building a community
that will have a lasting impact on Central New York... together.

Josh Royce
President & CEO

Bishop Colette Matthews-Carter
Board Chair and Chief Volunteer Officer
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THROUGH YOUTH DEVELOPMENT

Supporting children in our community

From camp to child care to afterschool activities
to arts and education and more, the Y offers
holistic programming that enhances, protects and
nurtures the unique developmental journey of
every child and teen.

Child care, early learning, and camp programs

at the Y focus on nurturing child development
comprehensively by building foundational skills,
fostering healthy relationships and boosting self-
reliance, all in a safe and supportive environment.
We make sure that all children have access to
opportunities to laugh, learn, lead and make lasting
friendships.

Our leadership and educational programs help
young people build the skills and confidence not
only to reach their potential, but to enact positive
change in their communities. And parents know
they can rely onthe Y as a safe place for their kids
to learn, grow, and have fun while they work.

961

children in high-quality licensed
before and after-school care

126

children learning skills in
universal pre-k

ooooooooooooooooooooooooooooooooooooooooooooo

1450

children exploring Creativity in
after-school arts programs

50

children making math, reading,
and social-emotional gainsin
Power Scholars Academy

65

teen students building
college prep and leadership skills
in’Y Achievers

ooooooooooooooooooooooooooooooooooooooooooooo

PAEL.

children having amazing
summer camp experiences

8197

total camper-weeks accumulated
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TOGETHER: THROUGH HEALTHY
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Creating an impact on community health

When people feel their best and have fulfilling lifestyles,
their communities become stronger, too. From our

wide range of fitness, personal training, sports and
aquatics programs, to our group social activities, as
well as fun family and community events, the YMCA of
Central New York offers an array of options focused on
strengthening spirit, mind and body.

Healthy living at the Y includes a comprehensive range
of activities and resources to ensure that everyone in
our community can thrive. The Y’s programs are tailored
to meet a diverse set of health and wellness needs
including access to fitness programs and equipment,

to evidence-based health programs that bridge clinical
care and chronic disease prevention.

Programs at our Y also support building healthy
creative lives, with programming in our branches and
schools through our Arts & Education Branch.

The Y not only fosters individual health but also
strengthens community bonds, building a culture of
overall spirit, mind, and body wellness for all.

LIVING

1,412,319

branch visits

Over

44,800

members served

228

group exercise classes
per week

160

participants in evidence-
based health programs

430

physicianreferrals

190

benefitting from cancer
survivor programs

““('m) happy with the socialization
opportunities the Y has as, since | have
had a stroke, cognitive maintenance
and development are critical for me...
The Y has provided the opportunity for a

healthier lifestyle and a longer life!

BUILDING COMMUNITY TOGETHER
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2023 FINANCIALS

K
REVENUE
@® Contributions $ 1,009,624
@® Fees&Grants $ 3,997,809
[ ] Management Fees $ 216,286
® Membership $ 10,857,470
@® Program Fees $ 7,889,826
® Other/Misc. $ 1,264,557
TOTAL $ 25,235,572
-
/
@ Salaries & Wages $ 15,169,095
() Benefits & Taxes $ 3,032,453
@® Contract Services $ 1,774,973
@®  Occupancy $ 1,886,844
o Depreciation $ 1,708,710
o Other $ 2,880,752
TOTAL $ 26,452,827
Change in Net Assets -$ 1,217,255
\

Total Assets Total Liabilities Net Assets

$ 45,059,645 $18,981,160 $26,078,485
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& Welcoming Week events attheYin

September helped collect food donations
for the CNY Blessing Box pantry,

L benefiting over 80 families in all!




THROUGH SOCIAL RESPONSIBILITY

Access to healthy communities for all

We believe our communities are strongest when
everyone is included and can have the opportunity
to reach their full potential. We welcome and
connect people of all generations, backgrounds and
perspectives, and we're committed to addressing
issues that people face to create positive change.

We work to provide kids, families, and communities
with the resources and opportunities they need to
learn, grow, and thrive. That's why we offer a range of
programs and services to meet the unique needs of
each community we serve.

3 2
There were many cups : ) ' (:.;{ﬁ - \“\*\: f "
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One community we see form at the Y is friendships made
over a cup of coffee! We ran some calculations involving
pounds of coffee beans, decanters brewed, and anecdotal
observations and estimate that members enjoy over

1500

Whether it's a warm cup from a carafe in one of our
branches or a refreshing cold brew with a group of friends
at a local coffee shop after a class, we love to hear about the
conversations and connections that form through our Y!

cups of coffee
each week!

2,014

participants in Safety Around
Water lessons, teaching water
safety skills that help reduce the
risk of drowning

5,310

swim lessons delivered,
developing skills that can help
prevent chronic disease, increase
overall well-being, and foster a
lifetime of physical activity

57

hybrid virtual classes
offered per week, increasing
accessiblity to fitness

ooooooooooooooooooooooooooooooooooooooooooooo

106

housing units for men and

30

apartments for seniors,
providing a clean, safe, secure,
affordable and supportive
living environment.
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THANKYOU TO OUR 2023 HEROES

At the Y, we work side by side with our neighbors to make sure that everyone —regardless of age, income, or
background — has the opportunity to learn, grow and thrive. Our work wouldn't be possible without our donors.

We're especially grateful to those who made leadership gifts of $1,000 or more, joining a circle of supporters
founded in 2005 to honor the memory of Dick Besse, a philanthropist and long-standing leader of the YMCA of
Central New York. Over several decades, Dick gave generously to advance our cause: to strengthen community.

Friends
($1,000 - 2,999)

Jason Allers

The Allyn Family Foundation
American Food & Vending Corp.
HernandoY. Arandia

Kate Auwaerter

Kevin and Lisa Bernstein

Bright Funds Foundation

Burns Brothers Contractors
Molly Ryan and Tim Byrnes
C&SEngineers, Inc.

Marti and Scott Cacciola
Mariella Canady-Towns

Judy Carr

Nina Chiles

Christopher Citro

Larry and Shelly Clark

Jessica Cohen in Memory of Norm Cohen
Columbus Foundation

Jeri (Cos) Costich

Dr. Ruben Cowart Jr.

Diane Crawford

Steven M. Critelli

Jeffrey Crooke

Meg Davis

Vita DeMarchi

Lori Dietz

Doris Hildebrandt

Cynthia Dowd Greene and Mark Greene
The Eaton Family

Paula Mallory Engel

In Memory of Bob and Nancy Enslin
Christopher Fiello

First Light

Pat Floyd-Echols
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Mary and Joe Flynn
John and Jennifer Funiciello

The Gamage Family
in Memory of John Gamage

Amy Grabowski

Timothy Graham

Erin and Tim Grayson

Tom and Kelly Griffith
Tiffany Guenther
Hancock Estabrook LLP
Lisa Harrell

The Hays Family

Jason Horesco

Wu-Teh Hsiang

Shawn and Brenda Jacobs
Elaine and Steven Jacobs
Dr. Ralph Janicki
JCPenney

Mary and Hans Jensen
Tom and Corrinne Johnston
Arthur A. Jutton

Ed and Susan Kelley

Scott Kelley

King & King Architects LLP
Jim and Kristin King
Russell King

Sandra and John Kinsella
Patricia and Kenneth Knutsen
Kris-Tech Wire

Dr. Gordon Kritzer and Nancy Case Kritzer
Jilland Ray Lawlor

Les Mills

Fitness Life

AmiS. Longstreet

Rich and Rita MacDonald
The Mann Family

The Manning Family

Tom and Val Manzo

Robert and Sandra Markowski
Vanessa Martell

Charles Martin and Johanna Keller
Anne and Kemper Matt

Bishop Colette Matthews-Carter
Michael and Marilouise Mattson
Mark Mcananey

Marie McGowan

Dave McKenney

Jack McLoughlin

Phil Memmer and Michelle Reiser-Memmer
Wallace and Nancy Memmer
Anne Menter

Jeff and Peggy Menter

Beth and Tim Monaco

Jeanne Morelli

The Palmer Morgenthien Family
Margaret Morone-Wilson

Allen Naples

Drew Nelson

Tracy Newman

Stefanie Noble

Tracy Noble

Shaun Norfolk

Stephen and Wendy Osborne

Deborah Panebianco
in Memory of Kerry Spaulding

Nataraj Parawar

The Pelletier Family
Huda Pertgen

Chad Phinney

Ronald Planty

Tony and Julie Procopio
Cheryl and Alex Pusztai




James and Jean Rautio
Raymour & Flanigan

Enid G. Reiley

Scott and Katie Reinhardt
Frank and Frances Revoir Foundation
Alicia and Matthew Roberson
Rotary Club of Dewitt, Inc.
Josh and Amanda Royce
Sarah Ruhlen

Liz Malcolm Scheibel

Ellen Schwartz

Ruth and Stuart Schwartz
Mary Paula Smith
Jennifer Stapleton

James Stoddard

Kristin Swift

TBT Enterprises

Morgan Thurston

The Upstate Foundation
Victor and Kelly Vaccaro
Maryam Wasmund

Geoff and Amanda Wells
Heather Wilson
Anonymous (4)

Ambassadors
(43,000 - 5,999)

ALERA Group
AmeriCU Credit Union

Jennifer and Bill Anninos

Bond Schoeneck And King PLLC
Jonathan Brodock

Steve Case —Acropolis Realty Group
Richard E. Cote

Donna Deregis

Marcello Distasio

Dreissig Apparel Inc.

Enterprise Holdings Foundation
FastSigns of Syracuse

Anthony Ferraiolo

Gregory Gannett

The Hawkes Family

Kaye Hershberger Memorial Fund
Hill & Markes Inc

Hueber Breuer Foundation Fund

Mr. and Mrs. Bertram L. Lawson |l
The Duke Malavenda Foundation Inc
Lana Mocciaro

William Moran

NBT Bank

Sally Lou and Fran Nichols
James Nobles

David and Stacey Otte
Matthew and Susan Paulus
Robert and Kelly Pelcher
Robert Penney

In Loving Memory of Charles Rock
-The Rock Family

SECNY Federal Credit Union
Travelers

United Auto Supply
Wegmans

Anonymous (2)

Founders
($6,000 - 9,999)

Comfort Systems USA
(Woodcock and Armani)

Edward Cranston
Golden Sun Bus Service Inc.

Benefactors
($10,000 - 24,999)

Community Bank

G&C Food Distributors Brokers, Inc.
Haylor Freyer Coon Inc
Hematology-Oncology Associates of CNY
Humana

KeyBank

M&T Bank

John and Linda Pennisi

Precor

VIP Structures

Anonymous

Leadership Circle
($25,000 and up)

CNY Community Foundation
Delta Air Lines

Mary Jane Fennessey
in Memory of John Fennessey

Micron Technology Foundation Inc.
National Grid

THE HERITAGE CLUB is a special group
of people who have committed to the
stability and prosperity of the YMCA
beyond their lifetime. Members have
made a promise to ensure that our
programs are always available for those
who need them most.

We are grateful as an organization for
those who have already made their
commitment to the future of the YMCA of
Central New York.

The Bitz Family
Raymond D’Agostino
Mr. and Mrs. Richard Davis

Mr. and Mrs. Robert Fiske

Mr. Robert Ford

Mr. and Mrs. Chris Frye

Cindy Dowd Greene and Mark Greene
Mr. and Mrs. Burnett D. Haylor
Mr. Richard Hallberg

Ann and David Horan

Ms. Evelyn Klink

Mr. Joseph Lamanna

Mary and Tom Lane

Ms. Anne G. Lioyd

Robert Penney

Mr. and Mrs. Philip Pond
Maggie Reid

George and Rita Soufleris

Mr. Charles S. Togias
C. Bruce Wichmann
Hal Welsh
Anonymous
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2023-2024 ASSOCIATION
BOARD OF DIRECTORS

Bishop Colette Matthews-Carter
Chair & Chief Volunteer Officer

Kenyon Black
Ist Vice Chair

Geoffrey Wells
Treasurer

Sarah Ruhlen
Secretary (Interim)

BJ Adigun

Jennifer Anninos
Michael Collins

Diane Crawford

Mary Currell

Paula Mallory Engel
Anthony Ferraiolo
Pat Floyd-Echols

Lisa Harrell

Eric Derachio Jackson
Maarten Jacobs
Daphene Johnson
Nitchaborie (Nitch) Jones
Julie Mann

Brian Osgood

Robert Markowski
Matthew Paulus
Matthew Roberson
Dr. Juhanna Rogers
Eli Smith

Iris St. Meran
Jennifer Stapleton
Winthrop Thurlow

Dr. Amy Tucker
Subhash Viswanathan

BRANCH
LOCATIONS

ARTS & EDUCATION BRANCH
Syracuse, NY

DOWNTOWN SYRACUSE BRANCH

Syracuse, NY

HAL WELSH EAST AREA
FAMILY BRANCH
Fayetteville, NY

MANLIUS BRANCH
Manlius, NY

NORTH AREA FAMILY BRANCH
Liverpool, NY

NORTHWEST FAMILY BRANCH
Baldwinsville, NY

SOUTHWEST BRANCH
Syracuse, NY

CAMP EVERGREEN
Manlius, NY

PARTNER
LOCATIONS

AUBURN YMCA
Auburn, NY

CORTLAND COUNTY FAMILY YMCA

Cortland, NY

THANKYOU TO THE FOLLOWING FOR YOUR GENEROUS SUPPORT OF OUR PROGRAMS AND SERVICES:

AMcron

YMCA OF CENTRAL NEW YORK

340 Montgomery St, Syracuse, NY 13202

ymcacny.org

nationalgrid



