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PROJECT SCOPE

The scope of this project includes 
urban planning/design and 
architectural services to create a 
unified vision for three catalytic areas 
in the City of South Fulton:   

1 Old National District

2
South Fulton Parkway / Cedar Grove 
Road 

3 Roosevelt Highway / Red Oak 

1

2

3
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EXISTING STUDIES

• Campbell Drive Drawings
• Cedar Grove Village
• Washington Road Walkability Study
• South Fulton Comprehensive Plan
• Old National LCI 
• Washington Road Pedestrian Safety 

Study
• South Fulton Model Mile
• South Fulton Economic Development 

Strategic Plan
• Pleasant Hill Traffic Calming Options
• South Fulton Streetlight Report
• AeroATL Greenway Plan
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Task 1: Existing Condition Assessment 

• Review of previous plans and studies
• Land assessment 
• Transportation analysis

Task 2: Market Feasibility Study 

• Demand and feasibility assessment
• ID new development opportunities
• Finance recommendations

Task 3: Outreach 

• Community Meetings (5)
• Community online surveying/mapping
• Stakeholder interviews
• Project website
• Social media engagement
• City Council meetings (2) 

Task 4: Redevelopment Plan 

• Design concepts for each study area
• Design workshop 
• Refine concepts 
• Graphics 
• Recommendations on design standards 
• Creative placemaking

Task 5: Implementation 

• Implementation plan 
• Final report and executive summary 

PROJECT SCOPE

8



2. Old National Park 4. Tri County Station1. Old National Commons 3. Crestwood Adjacent Site

4

3

2

1

PROJECT SCOPE

N

Old National District
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1. Cedar Grove Village

2. The Village Shops

3. Cedar Grove at McClure

4. Infill on Cedar Grove

1

2

4

3

PROJECT SCOPE

N

S. Fulton Parkway/Cedar Grove Road
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1
2

3

4

1. Lee Plaza 3. Infill South of Spring Street

2. Roosevelt At Buffington/Campbell 4. Infill North of Spring Street/Washington

PROJECT SCOPE

N

Roosevelt Highway/Red Oak 
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PROJECT GOALS

1. Establish and build consensus around a unified vision for each study area

2. Engage the community

3. Create an implementable plan that does not sit on the shelf

4. Provide clear steps towards implementation 
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Design Workshops

Interactive Engagement Events

Online Engagement

Stakeholder Interviews

City Council Briefing

Corridor Bus Tour

STAKEHOLDER ENGAGEMENTS

City of South
Fulton

14



COMMUNITY MEETINGS

Community Meeting Series 1
OND October 10, 2024

Community Meeting Series 1
District 3 October 15, 2024

Community Meeting Series 1
District 4 October 24, 2024

Community Meeting 2
Community Design workshop November 7, 2024

Internal Design Workshop November 6-7, 2024

Community Meeting 3
Draft recommendations May 15, 2025 (tentatively)
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MARKET ANALYSIS - OVERVIEW

Land Use Estimated Demand 
in Study Areas

Old National 
Highway N.

Old National 
Highway S. Red Oak Main Street South Fulton 

Parkway

Multi-family 410 Units 200 Units 200 Units - -

Attached For-Sale 410 Units 100-150 Units 150+ Units 50 Units 50 Units

Retail 111,900 SF 25,000 SF 25,000 SF 15,000 SF 60,000 SF

Office 103,204 SF 30,000 SF 30,000 SF - 40,000 SF

Hospitality 115 Keys 80-100 Keys - - -
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Concepts



2. Old National Park 4. Tri County Station

1. Old National Commons 3. Crestwood Adjacent Site

RECOMMENDATIONS: OLD NATIONAL DISTRICT

4

3

2

1

N
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Develop a Clear Implementation Plan

Foster a Safe and Vibrant Community 

Expand Public Spaces and Recreation Opportunities

Support Balanced Retail and Residential Growth 

Improve Streetscape and Beautification Efforts

Enhance Infrastructure for Pedestrian and Bicycle Movement

OLD NATIONAL DISTRICT – GOALS
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OLD NATIONAL DISTRICT - ASSETS 

CONCEPTS

POINTS OF INTEREST

FUTURE DEVELOPMENT

CITY OWNED PROPERTY 21



OLD NATIONAL COMMONS - CONTEXT

JEROME STREET

OLD NATIONAL 
COMMONS

PROPOSED 
SHERWOOD MANOR 

DEVELOPMENT

22



OLD NATIONAL COMMONS – FRAMEWORK PLAN

500 ft.0 ft.
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OLD NATIONAL COMMONS – SITE PLAN
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OLD NATIONAL PARK - CONTEXT

PLEASANT HILL RD

LANTERN ROAD

BURDETT ROAD

WORLD 
CHANGERS 

CHURCH

OLD NATIONAL 
PARK
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OLD NATIONAL PARK – FRAMEWORK PLAN

500 ft.0 ft.
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OLD NATIONAL PARK – SITE PLAN

A : COMMERCIAL / RETAIL
B : SPORTS / RECREATION CENTER
C : RESIDENCES / HOUSES
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CRESTWOOD ADJACENT SITE - CONTEXT 

CRESTWOOD 
EVENT CENTER

CRESTWOOD 
ADJACENT SITE

WOODWARD ROAD

NEVELS ROAD

OLD NATIONAL 
MARKET
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500 ft.0 ft.

CRESTWOOD ADJACENT SITE – FRAMEWORK PLAN
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CRESTWOOD ADJACENT SITE – SITE PLAN 

B1/B2 : RESIDENCES ABOVE RETAIL
F : TOWNHOMES
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TRI-COUNTY STATION – CONTEXT 

JONESBORO ROAD

TRI-COUNTY 
STATION

CDMC ATLANTA
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500 ft.0 ft.

TRI-COUNTY STATION – FRAMEWORK PLAN
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TRI-COUNTY STATION – SITE PLAN

A: MULTIFAMILY HOUSING
D1/D2/D3: RETAIL
D4: MULTIFAMILY HOUSING
F: TOWNHOMES
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RECOMMENDATIONS: SOUTH FULTON PARKWAY

2. Age-Restricted Living

1. Cedar Grove Village Intervention

1

2
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Create family entertainment and commercial options

Develop mixed-use trails for bike/ped/carts and connects green spaces

Develop a market/ village center

South Fulton Parkway - Goals

Maintain agricultural and rural character in the district

SOUTH FULTON PARKWAY – GOALS
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SOUTH FULTON PARKWAY – ASSETS

CONCEPTS

POINTS OF INTEREST

FUTURE DEVELOPMENT

CITY OWNED PROPERTY 36



SOUTH FULTON PARKWAY – FRAMEWORK PLAN

500 ft.0 ft.
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SOUTH FULTON PARKWAY – SITE PLAN

A : OFFICES
B : FAMILY ENTERTAINMENT
C/D/G : MULTIFAMILY HOUSING
E/F : RESIDENTIAL ABOVE RETAIL
H/J : RETAIL
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RECOMMENDATIONS – RED OAK DISTRICT

1. Red Oak District South

2. Red Oak District North

2

1
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Encourage mixed-use redevelopment and quality retrofit

Promote community engagement across generations

Implement placemaking and beautification initiatives

Enhance mobility and connectivity

Celebrate local history and heritage

Capitalize on strong identity & promote branding as an Arts Village

RED OAK DISTRICT – GOALS
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RED OAK DISTRICT – ASSETS

CONCEPTS

POINTS OF INTEREST

FUTURE DEVELOPMENTS

CITY OWNED PROPERTY 41



500 ft.0 ft.

RED OAK DISTRICT SOUTH – FRAMEWORK PLAN

42



RED OAK DISTRICT SOUTH – SITE PLAN

A/B : MULTIFAMILY HOUSING
C : ANCHOR STORE
D/E : RETAIL/ COMMERCIAL
F : TOWNHOMES
G : MIXED USE
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RED OAK DISTRICT NORTH – SITE PLAN
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Next Steps



PHASING

2025 2026 2031 2033

Tri-County 
Station

Tri-County Station
Old National Commons

Tri-County 
Station

Red Oak South Red Oak South

Red Oak 
North

Crestwood 
Adjacent Site

2027 2028 2030

Crestwood 
Adjacent Site

2032

SF Pkwy South

2029

SF Pkwy North

SF Pkwy North Old 
National 
Park

Old 
National 
Park

2034
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NEXT STEPS

1. DESIGN GUIDELINES

2. PATTERN BOOK

3. IMPLEMENTATION PLAN

4. COMMUNITY MEETING: MAY 15 (TENTATIVELY)

5. REPORT

6. ADOPTION
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NEXT STEPS
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NEXT STEPS
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NEXT STEPS
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BACKGROUND IMAGE

Thank you!



BACKGROUND IMAGE

Appendix



OLD NATIONAL HIGHWAY - NORTH

Land Use Site Demand Capture

Multi-family 200 Units

Attached For-Sale 100-150 Units

Retail 25,000 SF

Office 30,000 SF

Hotel 80-100 keys
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OLD NATIONAL HIGHWAY - SOUTH

Residential 
Development

Residential 
Development

Commercial 
Opportunity

Land Use Site Demand Capture

Multi-family 200 Units

Attached For-Sale 150+ Units

Retail 25,000 SF

Office 30,000 SF
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RED OAK

Residential 
Development

Commercial 
Opportunity

Land Use Site  Demand Capture

Attached For-Sale 50 Units

Retail 15,000SF

Hotel 100
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SOUTH FULTON PARKWAY

Cedar Grove
 Future Mixed-Use

Residential 
Development

Residential 
Development

Commercial 
Opportunity

Land Use Site  Demand Capture

Multi-Family -

Attached For-Sale 50 Units

Retail 15,000SF

Office 40,000SF
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RETAIL OPPORTUNITIES

South Fulton 
Pkwy

Red Oak

ONH 
North

ONH 
South

3 Mile Radius 
Demographic 

Overview

South 
Fulton 
Pkwy

Red Oak ONH 
North

ONH 
South Duluth

2023 Population 18,118 56,538 65,412 50,426 74,941

2023 Households 6,756 22,080 24,871 17,858 26,743

Avg Household 
Income

$88,577 $74,327 $65,104 $76,527 $100,919

Median 
Household 

Income
$76,933 $55,220 $51,003 $64,469 $75,101

Households 
Above $75,000

3,491 8,509 7,854 7,719 13,386

57



DEVELOPMENT PROGRAM
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VALUATION
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OLD NATIONAL COMMONS – DEVELOPMENT PROGRAM

Proposed Land Use Summary
Old National Commons Development

Block Type Parking Required P. Units SF
D Retail

110
29 0 28,800

Existing 68 0 67,800

Green Space
# Type acres LF

G1 Park 1 0.37 -
G2 Park 2 0.39 -
G3 Park 3 0.35 1,050
G4 Park 4 1.86 -
G5 Stormwater Retention 0.25-0.50 -

Parking Requirements
Retail 1 sp / 1000 SF

Total 
Retail/Commercial 28,800 sf
Total Residential 0 units
Total Green 3.25-3.5 ac
Total Parking 110 spaces
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OLD NATIONAL PARK – DEVELOPMENT PROGRAM
Proposed Land Use Summary
Old National Park Development

Block Type Parking
Required 
Parking Units SF

A Mixed Use 1500 1,375 917 825,000

B Recreational/Entertainment 200 40 0 40,000

C
Missing 

Middle/Townhomes/Cottag
e House

Self Parked Self Parked 600

Green Space
# Type acres LF

G1 Park 1 3.59 -
G2 Park 2 7.75 -
G3 Park 3 2.61 -
G4 Park 4 4.00 -
G5 Park 5 2.13 -
G6 Park 6 2.78 -
G7 Park 7 0.92 -
G8 Park 8 1.02 -
G9 Park 9 0.60 -

G10 Park 10 1.23 -
G11 Park 11 2.46 -
G12 Park 12 1.89 -
G13 Park 13 1.53 -
G14 Park 14 1.46 -

Total Retail 315,000 sf
Total Residential 1,517 units
Total Green 33.98 ac
Total Parking 1,540 spaces

Parking Requirements
Retail 1 sp / 1000 SF
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CRESTWOOD ADJACENT SITE – DEVELOPMENT PROGRAM

Proposed Land Use Summary
Crestwood Adjacent Site

Block Type Parking Required P. Units SF
F Residential Unit Self Parked 89 89 0

B1 Mixed Use 160 210 167 160,000
B2 Mixed Use 230 269 203 207,800

Green Space
# Type acres LF

G1 Park 1 0.28 -
G2 Park 2 + storm water retention 0.75 -

- -

Total Retail 35,000 sf
Total Residential 459 units
Total Green 1.03 ac
Total Parking 390 spaces
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TRI-COUNTY STATION – DEVELOPMENT PROGRAM

Proposed Land Use Summary
Tri County Station Development

Block Type Parking
Required 
Parking Units SF

D1 Retail

350

42 0 42,400

D2 Retail 6 0 6,300
D3 Retail 6 0 6,300
D4 Retail 25 0 25,290
F Residential Unit Self Parked 47 47 0
A Residential Unit Self Parked 75 62 55,650

Existing 47 47,000

Green Space
# Type Sq.ft. LF

G1 Park 1.48 -
G2 Lawn 2.89 -
G3 Farmer's market 0.98
G4 Park 2 2.77 -
G5 Stormwater Retention 0.87 -
G6 Stormwater Retention 0.27 -

Total Retail 80,290 sf
Total Residential 109 units
Total Green 9.26 ac
Total Parking 350 parking
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SOUTH FULTON PARKWAY – DEVELOPMENT PROGRAM
Proposed Land Use Summary
South Fulton Parkway Development

Block Type Parking
Required 

P. Units SF
A Retail/Commercial

285

15 0 15,000

B Recreational/Entertainment 40 0 40,000

C Multifamily 72 60 54,000
D Multifamily 112 93 84,000
E Retail/Commercial 28 0 28,000
F Retail/Commercial

143
28 0 28,000

G Multifamily 80 67 60,000
H Retail/Commercial 25 0 25,000

I Residential Units Self Parked Self Parked 14 Self 
Parked

J Retail/Commercial 55 25 0 25,000
K Senior Living/Residential Self Parked Self Parked 80

Green Space
# Type Sq.ft. LF

G1 Park 1 2.20 -
G2 Park 2 0.78 -
G3 Park 3 0.59 -
G4 Stormwater Retention 0.82 -
G5 Park 4 + Stormwater retention 6.98 -

Total Retail 161,000 sf
Total Residential 314 units
Total Green 11.37 ac
Total Parking 483 parking
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RED OAK DISTRICT SOUTH – DEVELOPMENT PROGRAM

Proposed Land Use Summary
Red Oak South Development

Block Type Parking
Required 

P. Units SF
A Residential

120
92 77 69,000

B Residential 20 17 15,000
C Grocery Store

170
112 N/A 28,000

D Retail/Commercial 30 N/A 30,000
E Retail/Commercial 200 14 N/A 14,000
F Residential Unit Self Parked 182 182 N/A
G Mixed Use 65 70 47 56,000

Green Space
# Type Sq.ft. LF

G1 Park 1 0.37 -
G2 Park 2 0.37 -
G3 Park 3 0.30 1,050
G4 Park 4 + storm water retention 1.28 -

Total Retail 86,000 sf
Total Residential 346 units
Total Green 2.31 ac
Total Parking 555 spaces
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RED OAK DISTRICT NORTH – DEVELOPMENT PROGRAM

Proposed Land Use Summary
Red Oak North Development

Block Type Parking Required P. Units SF

A Residential Self Parked 92 77 69,000
B1 Mixed Use 60 77 56 80,000
B2 Mixed Use 110 117 89 120,000

Green Space
# Type Sq. Ft. LF

G1 Park 1 0.30 -
G2 Park 2 0.62 -
G3 Park 3 0.19 -
G4 Park 4 0.73 -
G5 Park 5 0.34 -

Total Retail 20,000 sf
Total Residential 222 units
Total Green 2.18 ac
Total Parking 170 spaces
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