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bonds, and foster both social mobility and economic 
independence. At the heart of our mission are the children 
whose futures we strive to shape, equipping them with skills, 
confidence, and opportunities that will enable them to 
become agents of change within their communities.

Through creative afterschool programs such as 
dance, fine arts, choir, and more, as well as through 
institutions like the Wyza Amphitheater, the Tamar Golan 
Art Gallery, and initiatives including the Music Academy, 
Sewing Cooperative, and the “A Better Way” program 
for orphanage graduates, Fundação demonstrates a 
profound commitment to nurturing the human spirit. Our 
vision has always been to preserve, revive, and empower 
the cultural foundations of our community, guided by the 
belief that a strong nation is deeply rooted in its cultural 
and artistic heritage.

What makes the Fundação model unique is its integration 
of entrepreneurial innovation into social development. 
Our social enterprises generate revenue to sustain 
philanthropic programs, while participants, from young 
children in art school to women in vocational training, gain 
practical skills, confidence, and pathways to self-reliance. 
Volunteers, staff, and partners are not merely contributors; 
they are co-creators of a shared future grounded in hope 
and opportunity.

Over the past two decades, we have accumulated  
knowledge, learned from our mistakes, refined our methods, 
built strong partnerships, and developed a distinctive 
methodology that works. This is a model that can be 
replicated and scaled, allowing hundreds more children and 
dozens of communities to benefit from the progress we 
have achieved.

This handbook is not intended as a celebration of our 
achievements; it is a call to action. Whether you are a 
policymaker, philanthropist, entrepreneur, or social activist, 
we invite you to explore this model: modular, scalable, and 
rooted in real-world success. Let it serve as both inspiration 
and guidance as you work to empower communities, advance 
social mobility, and create meaningful, lasting impact.

Two decades ago, the establishment of Fundação Arte e Cultura 
was envisioned not merely as the creation of a cultural 
institution, but as the launch of a catalyst for social 
transformation, inclusion, and hope. Situated in Luanda’s 
Ilha neighborhood, one of Angola’s most underprivileged 
areas, the Fundação has grown into a vibrant example of 
how art, education, entrepreneurship, technology, and 
community empowerment can come together to inspire 
meaningful change.

Throughout this journey, culture and art have served not 
only as the foundation and inspiration for our work, but also 
as the driving force for social change and mobility. They are 
both our purpose and our means.

Harnessing the transformative power of art and culture 
to empower communities and drive sustainable impact, 
the Fundação has become both a cultural oasis in one of 
Angola’s most disadvantaged areas and a dynamic hub for 
community transformation. Its diverse programs are woven 
into the social fabric of Luanda’s Ilha neighborhood, creating 
ripple effects that uplift lives, strengthen community 
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CEO Perspective
Naama Margalit

As the Director of Fundação Arte e Cultura  
I place great importance on integrating 
business principles with social advancement 
and mobility to create a sustainable model 
that combines income generation with 
personal and community development. 
Through this approach, implemented in 
practice at Fundação, we strive to set an 
example for residents on how to achieve 
economic independence while creating 
opportunities for personal growth and 
reducing reliance on external support.

Through our social initiatives, we create 
opportunities for businesses, organizations, 

Turning Limitations into 
Opportunities, Ideas into Reality

and individuals to engage with the 
community and contribute – whether 
through personal involvement or through 
their companies. 

Examples of aligning interests and needs: 

•	 A company can rent our amphitheater 
for its annual event, and feature a 
performance by our children. The rental 
fee generates income for Fundação and 
helps supports its programs. 

Outcome: By choosing Fundação as their 
venue, the company not only fulfills its 
business needs but also contributes 
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       to the community and demonstrates   
       corporate social responsibility.

•	 An organization that chooses to 
purchase gifts for International 
Women’s Day from our cooperative 
is actively engaging in social and 
community responsibility.

One of the defining characteristics of 
philanthropic activity – reflecting social 
commitment and the absence of financial 
gain – is that a significant portion is  
funded by wealthy donors. However, 
while philanthropy is intended to help, 
it can sometimes encourage passivity 
and excessive dependence rather than 
fostering sustainability and independence. 
This is especially true when donors are the 
sole decision-makers and do not view their 
support as a true partnership.

I believe there should be programs that 
encourage commitment to the funding 
process, creating an opportunity for social 
and community involvement – not just 
through financial contributions, but also 
through community service hours. This 

could include neighborhood clean-up programs or mutual 
assistance for neighbors or struggling students. The focus 
should be on ensuring that beneficiaries in the community 
are active participants, not just recipients.

Economic and Social Sustainability
Fundação works to create sustainable sources of income 
that are reinvested into the community. One example is the 
Tamar Golan Gallery, where local artists exhibit and sell 
their work. Profits from the gallery are shared between the 
artist and the organization, with a portion reinvested into 
new community projects. Buyers know that by choosing to 
purchase from the gallery, they are also contributing to the 
community and gaining the opportunity to be involved.

Another example is our sewing collective, where local 
women produce handcrafted items sold in both local and 
international markets. This initiative not only generates 
income, it also provides participants with new skills and a 
stable source of livelihood.

Education for Economic Independence
As part of our commitment to community development, 
we offer professional training programs that blend 
entrepreneurial skills with practical application. For 
example, in our woodworking workshop, participants learn 
how to design, measure, manufacture, and price products. 

The items they create are sold in the local market, giving 
them the opportunity to apply the skills they’ve gained and 
take the first steps toward starting their own businesses.

Another example is public performances held at the 
community center. The goal is to make the arts accessible 
to audiences who may not have the means or are not 
accustomed to paying for cultural experiences. We offer 
a wide range of free cultural programming, including film 
screenings and theater performances. These initiatives are 
supported by revenue-generating activities, such as renting 
out Fundação’s amphitheater for corporate events or to 
artists renting the space and selling tickets. Both the artists 
and private companies understand that by choosing to hold 
their events at Fundação, they are directly contributing to 
the community. The revenue generated goes back to the 
community into programs such as our arts school and other 
Fundação activities. By reinvesting ticket sales into Fundação's 
education and arts programs, we strengthen local pride and 
foster a sense of belonging.

Value-Based and Flexible Partnerships
In every partnership we create, we remain committed to our 
principles while recognizing the need to adapt to different 
partners and changing environments. 
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When engaging with a bank, for example, we align our 
proposals with their capabilities and objectives. From 
Fundação’s perspective, the bank could support educational 
initiatives, such as launching a new literacy program or 
establishing a scholarship program for higher education.

A hotel partnership might focus on promoting Fundação’s 
creative and artistic aspects, such as selling handcrafted 
cooperative products in the hotel gift shops, or booking 
our dance troupe for performances.

We also recognize that smaller companies may not have 
large-scale resources but are still committed to community 
engagement. For these businesses, we develop customized 
funding programs that fit their size and needs while aligning 
with Fundação’s objectives. Our diverse portfolio of projects 
offers opportunities for any company or organization that 
wants to become a partner. This requires flexibility, creativity, 
and strong motivation both from us and our partners.

Effective Volunteer Management
Volunteers who dedicate their time to Fundação are 
carefully selected to make sure they are well-suited for the 
diverse tasks within our organization. This process helps us 
maximize the volunteer’s contributions in accordance with 
their skills and our needs. 

We regularly assess volunteer involvement, recognizing 

that sometimes, a volunteer’s good intentions may not align 
with our activities. This is why a structured volunteer program 
is essential. The program must match volunteers’ availability 
and abilities while meeting Fundação’s needs. Commitment, 
consistency, and patience are key to the success of 
volunteer-driven initiatives. Based on this, we can build an 
effective program that truly benefits both the volunteers and 
the community.

Identifying Potential in Personnel
While we aim to recruit staff with relevant education, 
experience, and strong interpersonal skills, we also 
recognize the limitations and available resources. I believe 
that every person has potential, and it is our responsibility 
to recognize it and assess how and where that individual can 
contribute effectively to our team. 

A great example is Xavier, who started with us as a driver, 
continuously learned and developed his skills, and is now my 
deputy. I do not rely solely on traditional screening processes 
based  on background. Instead, I seek to understand the 
individual in front of me—what motivates them, what their 
visible and hidden skills are. I consider it a mission to support 
and advance the people on my team.

"When we combine 
creativity with flexible 
thinking, resourcefulness 
with the ability to 
recognize potential, we 
don't just respond to the 
world around us - we 
turn limitations into 
opportunities and ideas 
into reality."

12 13
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This handbook is a practical guide to establishing a 
community center for arts and culture – a dynamic 
place where creativity flourishes, connections form, and 
transformation begins. 

Founded in 2006 by entrepreneur and philanthropist 
Haim Taib, Fundação Arte e Cultura in Luanda, Angola 
has become an integral part of Angola’s diverse cultural 
landscape, demonstrating that a community center is 
more than a creative space—it is a catalyst for growth, 
opportunity, and lasting impact. Fundação nurtures 
creativity and drives sustainable social changes, 
empowering underserved populations to pursue their 
dreams.  Over the years, the community center has become 
a symbol of hope, impacting thousands of lives.

Built on the real-world experience of Fundação, this guide 
offers a flexible framework and practical strategies to help 
you build and sustain a successful, community-driven arts 
and culture initiative. Through extensive research, fieldwork, 
and conversations with leaders, staff, community members 
and program participants, we have distilled key insights 
into a replicable, adaptable model, a strategic roadmap for 
meaningful change. 

This handbook is designed for you—the entrepreneur, public 
sector leader, or nonprofit professional—who is working 
to launch, refine, or expand an initiative. It equips you with 

practical tools and strategies, helping you navigate challenges 
and turn your vision into reality. With its modular approach, you 
can adapt content to fit your community’s changing needs, 
ensuring your efforts remain effective and sustainable. You’ll 
find time-saving strategies, a flexible framework to design a 
center that aligns with your goals—whether in culture, sports, 
education, or a combination of all three—and real-world 
insights drawn from Fundação Angola’s experience. While 
resources like funding, skilled personnel, and infrastructure 
are essential, it’s your leadership, dedication, and 
commitment that will drive meaningful, lasting impact.

Every community is unique; there is no one-size-fits-all 
solution. That’s why this handbook is designed in a modular 
structure, so you can customize your approach based on 
your community’s specific needs and priorities. It provides a 
flexible framework that can be adapted and implemented—
either in full or in part—across Africa and beyond.

By breaking down complex processes and programs into 

small, self-contained modules, this handbook enables 
you to prioritize what is most relevant to your mission, 
resources, and community. Each module serves a distinct 
purpose and can function independently or as part of a 
broader initiative.

The structured, action-oriented approach will help you 
implement change effectively.

Introduction to 
the idea and its 

principles

Providing a 
structured plan 

with steps

Explaining the 
significance and 

impact

Demonstrating 
the concept in 

practice

Key Concepts Why It Matters 

Implementing Change Effectively

How to Implement Real-World Examples 

We encourage 
you to explore 
and apply the 
components that 
best align with 
your vision and 
your community's 
evolving needs. 

Using This Handbook
A flexible and practical framework for success

16 17
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Introduction to 
the idea and its 

principles

Providing a 
structured plan 

with steps

Explaining the 
significance and 

impact

Demonstrating 
the concept in 

practice

Key Concepts Why It Matters 

Implementing Change Effectively

How to Implement Real-World Examples 

We encourage 
you to explore 
and apply the 
components that 
best align with 
your vision and 
your community's 
evolving needs. 

Using This Handbook
A flexible and practical framework for success
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Utilizing the 
modular structure 
Independent chapters – Each 
chapter focuses on a specific topic, 
such as financial management, 
partnerships, or daily operations. 
These standalone resources provide 
essential tools and best practices 
that you can access and apply as 
needed.

Actionable solutions – Designed for 
real-world application, each module 
includes step-by-step guidance, 
practical tools, and proven examples 
to help you implement changes 
immediately.

Scalable and adaptable – Whether 
managing a large urban center 
or a small rural initiative, these 
modules can be adjusted to fit your 
community’s scale and needs.

Modular Resource Overview

Modules can be 
adjusted to fit different 
community scales and 
needs.

Each chapter 
focuses on a 
specific topic, 
providing 
standalone 
resources.Modules include step-by-step 

guidance and practical tools for 
immediate implementation.

Scalability and Adaptability 

Independent 
Chapters 

Actionable Solutions

Chapter 1:

Understanding  
the Model
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Why us?
Our Angola model was not built on theory – it evolved 
organically from the community it serves. Fundação has 
successfully integrated business principles with deep social 
impact, creating a community center that drives economic 
and social progress. 

Our approach is practical, adaptable, and responsive, 
shaped by local needs and real-world experience. We 
emphasize sustainable income generation and community-
driven development, ensuring that this model creates 
lasting, meaningful change.   

Community and social mobility 
through arts and culture 
Social mobility is the ability of individuals or families to 
change their socio-economic status. Simply put, it is 
the opportunity to move up or down the social ladder. A 
society with strong social mobility ensures that everyone, 
regardless of their background, has a fair chance to grow, 
succeed, and create a better future.

Arts and culture centers are engines of opportunity and 
change, contributing to social mobility and community 
development.

Expand access to culture:  
Ensuring that people 
from all backgrounds 
can engage with and 
experience art, music, 
theater, and creative 
expression.

Support community 
building: Providing safe, 
inclusive spaces where 
people can connect, 
collaborate, and learn 
together.

Develop soft skills: Beyond 
artistic training, these 
centers help develop social 
skills, creativity, critical 
thinking, and teamwork – all 
essential for personal and 
professional growth

Create employment 
opportunities: Acting 
as economic drivers, 
generating jobs and career 
pathways in the arts and 
creative industries.

Culture and the arts form the heart of society, reflecting shared 
identity, values, and history, shaping how we perceive ourselves and 
the world around us. They enrich lives, inspire creativity, and bring 

people together across languages and borders.
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Empowering communities through culture and the arts
Fundação Arte e Cultura was founded with a mission to revitalize Angola’s social fabric and create opportunities for 
personal and community growth. Through its diverse programs and initiatives, the organization empowers individuals by 
providing access to creative expression, education, and economic opportunities.

Core programs: Empowering through arts and culture 

Fundação Arte e Cultura offers a diverse range of initiatives that foster creativity, connection, and development:

Traditional arts and crafts 
workshops: Empower 
women, encourage 
intergenerational 
collaboration, and 
connect young people 
with Angola’s musical and 
artistic heritage.

Community cultural 
productions: Festivals, 
theater performances 
and art exhibitions bring 
diverse communities 
together, celebrate 
cultural diversity, and 
break down social barriers.

Music education programs: 
Youth choirs and school-
based music programs 
encourage collaboration, 
discipline, and teamwork, 
while offering a rich 
and immersive musical 
experience.

School partnerships: 
Collaborative projects 
and teacher workshops 
integrate arts education 
into the curriculum, 
helping children develop 
musical and creative skills 
from an early age.

Meaningful change: Impact in the community
By investing in people, skills, and cultural heritage, Fundação creates a sustainable pathway for social and economic mobility.

Building change that lasts
Fundação Angola is a powerful, compelling example of how 
culture and the arts can drive social mobility. By investing 
in youth, preserving cultural heritage, and strengthening 
communities, Fundação is helping build a brighter future 
for Angola.

Skill development: 
Equips young people 
with valuable 
workforce skills, 
including creativity, 
critical thinking, 
collaboration, and 
independence.

Personal 
empowerment: 
Participation boosts 
self  confidence and 
a strong sense of 
capability.

Stronger 
communities: 
Creates a supportive 
network, enabling 
people from diverse 
backgrounds 
to connect and 
collaborate.

Enhances identity: 
Strengthens 
local recognition, 
improves public 
perception, and 
fosters a sense of 
pride.

Expands 
opportunities: 
Opens doors to 
employment and 
further education in 
arts and culture.
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We invite you to take a deep dive into these insights, adapt 
the framework to fit your community, and take that first 

step toward lasting impact. Let's get started! 

Chapter 2 

Needs Assessment 
and Data Collection
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Define purpose 
Establish clear objectives, such as identifying gaps in 
cultural resources, educational programs, and artistic 
opportunities, to ensure a targeted and effective approach.

Key considerations:

Understand the cultural context: Gain insight into the country’s 
cultural landscape (e.g., Angola). Gather information on cultural 
diversity by reviewing cultural heritage, including ethnic 
groups, traditions, and artistic expression.

Understand the historical context: Investigate historical 
influences that have shaped the cultural identity of the country.

Connect with contemporary cultural dynamics: Analyze 
current trends and challenges in the cultural sector to 
ensure relevance and adaptability.

Highlight the importance of cultural preservation: Emphasize 
the significance of preserving and promoting cultural 
heritage as a means of strengthening community identity 
and social cohesion.

Collect and analyze existing data: Review reports, surveys, 
and studies related to cultural, educational, and artistic 
resources within the target area to build a solid data-driven 
foundation for planning and decision-making.

Identifying and assessing needs is 
the first step in developing effective 
solutions and driving positive change. 
A thorough needs assessment enables 
informed decision-making by collecting 
and analyzing data and formulating a 
well-rounded action plan. 

A structured approach to assessing 
cultural, educational, and artistic 
needs provides valuable insight into 
the community’s priorities and needs. 
This chapter offers clear, step-by-
step guidance for conducting a 
comprehensive needs assessment.

Data collection

Data 
analysis 

Surveys and questionnaires

Design and distribute 
surveys to members of the 

community, organizations and 
stakeholders to gather insights 

into cultural preferences, 
educational needs, and 

artistic areas of interest.

Quantitative:

Analyze survey data using 
statistical tools to identify 
trends, preferences, and 
gaps in cultural and artistic 
resources.

Qualitative:

Examine qualitative 
data from focus groups, 
interviews and observation 
to understand community 
perceptions, challenges, and 
aspirations.

Key themes and patterns: 

Identify recurring themes 
and patterns that highlight 
specific needs and priorities 
within the community.

Focus groups

 
Conduct structured 
conversations and 

dialogue with diverse 
members of the community 

to gain deeper insights 
into specific cultural and 

artistic interests. 

Observation

Visit existing cultural 
venues, educational 
institutions and art 

events to assess the 
level of participation and 
community engagement.

Interviews

 
Interview key figures, 

including local artists, 
educators, cultural 

leaders and community 
organizers.

Compile the findings into a comprehensive report outlining key findings, insights and recommendations for 
establishing an arts and culture community center.
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The report should include:
Present current landscape and vision for the future, unique 
characteristics and challenges, root causes, key themes 
and patterns, community strengths, areas requiring effort 
and intervention, as well as opportunities and threats – SWOT 
analysis. Prioritization of identified needs based on community 
feedback and data analysis. 

Scan or click here 
to view sample presentation 

1.	 Initial recommendations for initiatives, programs 
and tailored services to address identified cultural, 
educational, and artistic gaps.

2.	 Sustainability planning: Develop long-term strategies for 
the proposed arts and culture center.

Communicate findings

Visualize data: Use charts, infographics, graphs, and maps to 
clearly illustrate trends and patterns. 

Scan or click here  
to view sample presentation 

Conclusion
A well-executed needs assessment provides essential 
insights into the cultural, educational, and artistic landscape 
of a community, and guides the development of impactful 
initiatives and services within a future arts and culture 
center.  By following this process, stakeholders can gain 
comprehensive insights to support the establishment of a 
vibrant, inclusive center that meets the diverse needs of the 
community.

Chapter 3:  

Establishing a 
Steering Committee

Share results: Present findings to key stakeholders, community 
members and potential funders through presentations, meetings, 
and reports.

2928
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1. Goals
•	 Define vision and objectives: Establish the organization’s vision 

and mission, set short and long-term objectives, and ensure 
alignment with community needs and organizational priorities.

•	 Strategic planning: Develop strategic plans and directions for 
organizational activities.

•	 Monitoring and oversight: Track progress, evaluate the success of 
initiatives, and ensure efficient and transparent operations.

•	 Partnerships and resources: Identify strategic partnerships 
and secure resources, including fundraising and grants. The 
financial framework can be predefined or developed through the 
establishment process, depending on needs and constraints.

•	 Community representation: Act as a communication channel 
between the organization and the community, listen to needs and 
influence the course of action.

 2. Composition
The steering committee consists of a designated number of members and 
balances expertise with diversity. It typically includes artists, educators, 
business leaders, and representatives from local government and cultural 
institutions. The committee’s composition should reflect the diversity of the 
community it serves, ensuring representation from various groups. Consider 
appointing a chairperson with relevant experience and knowledge in the field. 

The committee should include:

The steering committee is the central body 
responsible for guiding and overseeing the 
organization’s activities. Its primary role 
is to ensure coordinated, efficient, and 
goal-oriented operations. The committee 
helps define strategic direction, supports 
key decision-making, and monitors 
performance. Additionally, it serves as a 
platform for community representation, 
integrating diverse perspectives into 
decision-making processes.

Essentially, the steering committee 
functions as a think tank of advisors 
leading the program, typically composed 
of stakeholders or subject-matter experts. 
The committee discusses critical topics 
such as policy and resource development, 
and goal setting. It sets the program’s 
direction and plays an active role in the 
recruitment and selection of fellows. Over 
time, the steering committee continues 
to support fellows and volunteers by 
connecting them with various industry 
leaders, generating visibility for the 
program, and actively participates in 
planning and implementation.

•	 Community representatives: Members representing various 
demographic groups within the community, including age 
groups, cultural background, and socio-economic status.

•	 Culture and arts experts: Professionals such as artists, 
cultural managers, and curators, who contribute their 
expertise and industry knowledge.

•	 Education specialists: Educators and academics with a 
background in culture and the arts.

•	 Finance and management professionals: Individuals with 
experience in organizational management, fundraising, 
and financial oversight.

•	 Community leaders: Individuals with experience in leading 
and organizing communities, serving as a bridge between 
the organization and the local population.

•	 External expert advisors (as needed): Specialists in areas 
such as regulatory and legal affairs, technology, research, 
and other relevant fields.

3. Required expertise
•	 Cultural and artistic knowledge: Familiarity with various aspects 

of arts and culture, including current trends and challenges.

•	 Strategic management: Ability to think strategically and 
align with the organization’s broader goals.

•	 Financial management skills: Understanding of budgeting 
and fundraising.

•	 Communication and collaboration: Strong listening, 
communication, and teamwork abilities.

•	 Community awareness: In-depth understanding of the 
needs and challenges within the local community.

4. Roles and responsibilities
Each member of the steering committee has specific 
responsibilities based on their role, while maintaining 
collaboration and teamwork. Key areas of responsibility include:

•	 Leadership and guidance: Provide strategic direction to 
ensure all decisions align with the center’s mission.

•	 Fundraising and resource development: Assist in 
securing grants from local foundations and organizing 
fundraising events.

•	 Community engagement and advocacy: Engage 
stakeholders through meetings with local authorities, 
social media campaigns, and partnerships with schools to 
integrate arts education into the curricula.

•	 Oversight and evaluation: Conduct quarterly assessments 
to track progress against key milestones, assess program 
impact and monitor financial performance to ensure 
transparency and accountability.
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Specific responsibilities of each role

Role Description Responsibilities

Committee Chair 
(may also be the 
Executive Director)

Leads and facilitates discussions, 
ensures order and transparency, and that 
every voice is heard.

•	 Lead committee meetings and discussions

•	 Coordinate among committee members and ensure 
active participation

•	 Represent the committee to the organization’s leadership 
and the community

•	 Set the meeting agenda and manages discussion time 
effectively

•	 Monitor the implementation of committee decisions
Culture and Arts 
Coordinator

Provides professional expertise in arts 
and culture, ensuring that programs align 
with identified needs.

•	 Provide professional consultation and expert guidance in 
arts and culture

•	 Plan and advise on artistic and cultural programs

•	 Build and maintain relationships with local artists and 
cultural leaders

Finance and 
Resource 
Coordinator

Oversees financial aspects, ensuring the 
organization’s activities operate within 
budget, and identifies additional funding 
opportunities.

•	 Manage and monitor committee budget

•	 Develop fundraising strategies and identify grants and 
donors

•	 Prepare financial reports and present them to the 
committee and organizational leadership

Role Description Responsibilities

Communication 
and Advocacy 
Coordinator

Manages the committee’s public 
relations, ensuring the community stays 
informed about activities and events 
while maintaining connections with media 
and communication channels.

•	 Oversee internal and external communication for the 
committee

•	 Develop communication materials and disseminate 
information to the community

•	 Plan and execute communication campaigns to promote 
organizational activities

Community 
Representatives

Ensure a strong connection between 
the organization and the community, 
bringing local knowledge and experience 
to discussions and reflecting the 
community’s diverse needs.

•	 Represent the perspectives of various community groups 
in committee discussions

•	 Share community needs, concerns, and feedback

•	 Support outreach efforts to engage community members 
in organizational activities

Committee Secretary Maintains organized documentation 
and ensures continuity of information, 
keeping all committee members informed 
and up to date.

•	 Record and distribute minutes of committee meetings

•	 Maintain documentation and record committee activities 
and decisions

•	 Coordinate meetings and distribute relevant materials to 
committee members

External Advisors 
(as needed)

Provide expert guidance and knowledge 
in areas where the committee requires 
additional support to ensure informed 
decision-making.

•	 Offer expert consultation in specific fields (legal, 
technological, research, etc.)

•	 Participate in meetings as needed and present 
specialized insights
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Clearly defining the roles and responsibilities of steering 
committee members enables the organization to function 
effectively and ensures that each area receives the 
necessary attention. Each member brings their expertise and 
skills to benefit the organization and the community. 

5. Managing the steering 
committee 
•	 Regular meetings: The committee convenes at least once 

a month on a regular basis to discuss key issues, make 
decisions, and monitor progress.

•	 Subcommittees: Consider establishing specialized 
subcommittees to focus on specific areas such as 
fundraising, event planning, or community engagement.

•	 Monitoring and evaluation: The committee tracks the 
organization’s performance and assesses projects’ 
success, using insights to guide necessary adjustments.

•	 Communication and transparency: The committee is 
committed to operating transparently, keeping the broader 
leadership and the community informed about its activities.

Next 
steps:

Once the center is up and running, there are two options 
for the steering committee’s future:

1.	 Dissolve the committee.

2.	 Maintain the committee as an ongoing advisory 
board, based on the needs of the organization and 
the decision of its leadership.

Tips:

Select members from varied backgrounds to ensure 
a broad range of perspectives and community 
representation.

Establish well-defined roles and responsibilities for 
each member.

Set a clear agenda and schedule for meetings to 
keep discussions focused and productive.

Chapter 4:  

Legal Framework 
and Registration
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Setting up a nonprofit organization requires a thorough 
understanding of the legal framework and registration 
requirements in the target country. Below is an outline of 
key steps and practical requirements:

•	 Review the regulations for nonprofit registration in the 
target country

•	 Define the organization

•	 Purpose: Clearly define goals that comply with national 
laws

•	 Legal requirements for registration

•	 Articles of association: Including organization’s mission, 
governance structure, board election process, and 
operational procedures

•	 Founding members: Determine whether a minimum 
number of founding members is required and if they 
must be residents or citizens

•	 Physical address: Verify whether a registered address is 
mandatory for registration

•	 Additional documentation: May include identification 
documents for founding members and an initial asset 
declaration, if applicable

•	 Submit the application to the relevant regulatory body 
(e.g., Registrar of Associations) 

•	 Pay the registration fees based on local requirements

•	 Receive registration approval

•	 Open a bank account: Most jurisdictions require 
a dedicated nonprofit bank account for financial 
management

•	 Compliance with laws and regulations: Ensure adherence 
with legal obligations including annual financial reporting 
and maintaining transparency

Navigating common challenges 
Complex bureaucracy: The registration process can be 
time-consuming and complicated. Engaging a local attorney 
specializing in nonprofit registration can help streamline the 
process and avoid potential pitfalls.

Understanding local laws: Legal requirements can be 
intricate and difficult to interpret. Seeking expert legal 
counsel ensures compliance with regulations and proper 
documentation.

Funding: Securing financial resources can be difficult, 
particularly in the absence of strong local support.  To 
address this, explore international grants, diverse 
fundraising strategies, and establish partnerships 
with organizations that align with your mission, and/or 
fundraising from diverse sources. 

Conclusion
Establishing a nonprofit organization is a challenging 
yet attainable endeavor with careful preparation and 
compliance with local regulations. Engaging local experts 
for guidance and maintaining transparency throughout the 
process are essential steps toward ensuring long-term 
stability and impact.
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Types of financial resources 
1. Initial funding

Securing startup capital from grants, donations, crowdfunding, 
and government support.

Example: A grant from a cultural foundation of an international 
aid organization.

Estimated cost: $50,000-$200,000, depending on scale and 
location.

2. Operational budget 

Establishing and running an arts and culture 
community center requires various types of 
resources. This chapter expands on the key 
categories, including financial resources, 
physical infrastructure, and human resources – 
each playing a vital role in the center’s success.

Financial resources

Initial budget: Covers costs for renting or 
purchasing a space, renovations, equipment, 
art supplies, marketing, and other start-up 
expenses.

Operating budget: Includes staff salaries, 
utility bills (electricity, water), maintenance, 
consumable materials, and various program 
activities.

Funding sources: Donations, grants, self-
funding, sponsorships, patronage, ticket 
sales for events, and public funding.

The financial budget framework can be 
predetermined or developed throughout the 
establishment process, depending on needs 
and constraints.

•	 Compensation for staff: Including base salaries, 
bonuses, and additional payments.

•	 Payroll related expenses: Social security, 
pensions, health insurance, and other employee 
benefits.

•	 Training: Investment in professional development 
including training sessions, workshops, and 
continued education programs.

 Salaries and workforce                                                                              

A broad range of expenses necessary for the center’s 
day-to-day operations. These costs fall into several key 
categories:

•	 Rent and property management: Rent or 
mortgage payments for offices, storage and 
other facilities, municipal taxes and related fees.

•	 Maintenance and facility operation: Routine 
upkeep of buildings, cleaning services, repairs 
and renovations.

•	 Utilities: Electricity, water, gas. 

•	 Office supplies and equipment: Stationery, 
printers, office furniture, and other administrative 
necessities.

 Operational expenses                                                                              

 Technology and communications

•	 Technological equipment: Computers, phones, 
software, servers, and other technical hardware.

•	 IT maintenance: Technical support services, 
software updates, and cybersecurity measures.

•	 Communication costs: Internet, phone services, 
mail services, and other related expenses.

 Marketing and advertising                                                                      

•	 Advertising campaigns: Newspapers, radio, 
television, digital marketing and social media 
promotions.

•	 Marketing materials: Flyers, posters, brochures, 
and other promotional items.

•	 Events and conferences: Organizing and 
participating in conferences, fairs, and other 
events for marketing and fundraising.

 Projects and programs                                                                             

•	 Community programs: Costs associated 
with running community initiatives, such as 
workshops, courses, and events.

•	 Materials: Purchasing supplies and equipment for 
activities and special programs.

•	 Logistics: Transportation services, deliveries, 
storage of materials and equipment.
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How to choose a facility
Setting up a community center in a developing country 
requires careful consideration of environmental, cultural, 
and economic factors. Below are key recommendations to 
help navigate inherent challenges:

Geographic location and accessibility

Important: Choose a location close to local populations, 
ensuring accessibility by foot, bicycle, or public 
transportation where available.

Avoid: Selecting a remote or hard-to-reach location that 
may limit access and engagement.

Safety and security

Important: Ensure the building is structurally sound 
and resilient to local weather conditions, such as 
heavy rain, extreme heat, or storms. Implement safety 
measures to protect against natural disasters and 
other potential hazards.

Avoid: Choosing a building or location that is highly 
susceptible to flooding, earthquakes, or situated in 
areas with high crime rates.

Basic infrastructure

Important: Access to clean water (or a water tank), 
electricity (or a generator), and internet if possible. 
The facility should have proper lighting, ventilation, and 
functioning restrooms.

Avoid: Selecting a building that lacks essential 
infrastructure or requires costly infrastructure 
development.

Physical infrastructure
Your community center should be more than just a physical 
space – it should feel like a home. A place that is welcoming, 
inspiring, and designed with your community in mind. Every 
detail, from a comfortable chair in the library to a sewing 
machine in the workshop or a table in the music studio, should 
reflect the needs and aspirations of the people it serves. 
Thoughtful planning will help create an environment that 
transforms each visit into an enjoyable experience – where 
connections grow, and every visitor feels a sense of belonging.

Infrastructure: Electricity, water, internet, and 
communication systems.

Equipment: Art supplies, technical equipment (computers, 
projectors, sound systems), office furniture, and other 
essentials.

Facility: A suitable space that accommodates the center’s 
needs, with designated areas for various activities such as 
art studios, a library, or a lecture hall. This can be an existing 
structure that can be renovated or adapted.

 Legal and regulatory                                                                                          

•	 Legal consultation: Fees for attorneys, legal 
advisors, and handling legal matters.

•	 Registration and fees: Costs associated with 
organizational registration, permits, and licensing 
fees.

•	 Insurance: Coverage for property, professional 
liability, employee health insurance, third-party 
liability, and other necessary policies.

Financial                                                                                                              

•	 Bank fees: Charges for banking services, wire 
transfers, and payment processing solutions.

•	 Accounting services: Costs for bookkeeping, 
financial audits, and preparation of financial 
reports.

•	 Loan interest and repayments: Payments on 
interest and loan installments, if applicable.

Additional expenses                                                                                    

Gifts and recognition: Appreciation gifts for donors, 
volunteers, or program participants.

Hospitality: Refreshments and hosting costs for 
events, conferences, and meetings.

Donor relations: Activities to maintain donor 
engagement, cultivate potential donors, and track 
contributions.

These expenses are essential for maintaining the 
nonprofit’s smooth and effective operation while effectively 
achieving its objectives. A well-balanced budget and 
strategic financial planning are key for ensuring long-term 
financial sustainability.
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Size and adaptability

Important: Choose a facility spacious enough to 
accommodate most of the planned activities and 
can be divided into different areas for various needs 
(classrooms, meeting rooms, open spaces, etc.).

Avoid: Selecting a space that is too small or difficult to 
modify or redesign internally.

Outdoor gathering spaces 

Important: In many cases, the ability to host outdoor 
gatherings is essential, especially in warm and humid 
climates. A garden, open courtyard, or shaded area 
can provide a valuable space for community activities, 
events, and celebrations.

Avoid: Choosing a facility without an outdoor area or a 
space that cannot be adapted for outdoor use.

Sustainability and ecology

Important: Choose a building made from locally sourced or 
recycled materials and consider traditional construction 
methods suited to the local climate (e.g., mud bricks for 
insulation). Investing in rainwater collection and water reuse 
systems can be essential for daily operations.

Avoid: Using expensive imported materials or unfamiliar 
construction techniques that may not be practical or well-

suited to the local environment.

Long-term maintenance and support

Important: Plan for ongoing maintenance from the 
outset.  Use durable, low-maintenance materials and 
train local staff to handle repairs and upkeep.

Avoid: Selecting a facility that requires complex 
maintenance or relies on expensive imported materials 
and replacement parts.

Cultural compatibility

Important: Ensure the facility is suited for planned 
activities and aligns with the cultural needs of the 
local community. The space should accommodate 
community gatherings and respect local traditions.

Avoid: Choosing a location that does not align with 
local cultural norms or restricts the ability to hold 
significant community events.

Community engagement and participation in planning 
and construction

Important: Involving the local community in 
selecting and building the center fosters a sense of 
belonging and ownership and can also reduce costs. 

Additionally, it promotes the development of new 
skills among community members.

Avoid: Overlooking community input during the planning 
process, which can lead to feelings of alienation or 
even resistance to the project.

Accessibility for people with disabilities

Important: Ensure the center is accessible to 
individuals with disabilities, including ramps, wide 
doorways, and accessible restrooms. Promote 
inclusivity and allow all community members to 
participate in activities.

Avoid: Selecting a building that lacks proper 
accessibility, as this may exclude certain populations 
from using the center.

Gender sensitivity

Important: In communities where gender separation 
holds cultural significance, consider spaces or 
scheduling separate activity hours to ensure that all 
community members feel comfortable and welcome in 
the center. 

Avoid: Overlooking cultural traditions, which may 
unintentionally exclude or discourage participation from 
certain groups.
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Potential constraints and solutions

Conclusion: 
Selecting a facility for a community center in developing 
regions or remote areas requires flexibility and adaptation 
to local conditions. The focus should be on accessibility, 
safety, and ensuring the infrastructure is suited to the 
intended activities, while considering budget constraints 
and resource availability. Also consider the importance of 
engaging the local community.

Budget constraints Utilize unused buildings or structures that require minimal renovations.  Engage local community 
support and use affordable, locally available building materials.

Lack of electricity 
or infrastructure

Utilize solar energy systems for electricity generation. In remote areas, generators or 
independent technological solutions can ensure reliable power and communication access.

Harsh weather 
conditions

 Construct buildings using locally sourced, weather-resistant materials such as compressed 
earth, bamboo, or stone. Design should include proper insulation, natural ventilation, and 
weather-resistant features.

Land ownership or  
land-use issues

Collaborate with community leaders or local authorities to secure temporary land-use 
permissions for unused properties. Partner with international organizations that can help 
mediate land-related challenges.

Human resources
Human resources are undeniably a driving force behind the 
success of a community arts and culture center. They bring 
the space to life, develop the programs, and shape the 
center’s unique character. The dedication, expertise, and 
creativity of a diverse team determine the center’s ability to 
engage the community, encourage artistic expression, and 
create meaningful experiences for all participants.

The people behind the success:
Professional staff:

•	 Center director: Oversees daily operations, resource 
development, community relations, and program 
development.

•	 Educational team: Instructors in various artistic fields 
(music, dance, theater, visual arts), as well as informal 
education professionals.

•	 Administrative staff: Responsible for human resources 
management, finance, marketing, and public relations.

•	 Volunteers: Individuals with diverse skills who contribute 
their time and expertise to the center.

•	 Local artists: Collaborate with the center to offer 
workshops, exhibitions, and joint projects. 

Intellectual resources:

•	 Program development: Create diverse and engaging 
programs tailored to the community.

•	 Knowledge and expertise: Leverage skills and experience 
of the staff and volunteers in arts and management.

•	 Network and partnerships: Establish connections with 
artists, industry experts, suppliers, and other stakeholders.

Remember:  
Stay flexible yet determined, think creatively and 
recognize potential within a property.

  An unused pool can be transformed into an amphitheater
  A back porch can serve as a workshop space
  An abandoned place of worship can become a music studio
  A spacious entry hall can be turned into an art gallery
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Potential constraints and solutions

Conclusion: 
Selecting a facility for a community center in developing 
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Resource Potential sources Common uses

Private donations Individuals, families, small and medium-sized 
businesses, major donors, and charitable 
foundations.

General expenses, funding special projects, 
community activities, and infrastructure 
maintenance.

Grants from 
foundations

Local and international foundations, NGOs, 
government and intergovernmental institutions.

Funding unique projects, educational and 
training programs, community development, and 
infrastructure improvements.

Government funding Government ministries, local authorities, 
development grants, and government agencies 
supporting community organizations.

Operational support, high-impact social projects, 
and public events.

Nonprofit-generated 
revenue

Social enterprises owned by the organization, sale 
of products or services, events or workshop fees.

Establishing a self-sustaining income stream and 
covering organizational expenses.

Crowdfunding 
campaigns

Platforms such as Kickstarter, GoFundMe, social 
media, online campaigns.

Funding for specific events and raising money for 
special events.

Revenue from 
international donors

International organizations, global charitable 
foundations, international communities.

Cross-border projects, international 
collaborations, technical assistance, training 
programs.

Partnerships 
Establishing and operating a nonprofit in a developing country requires diverse financial resources to ensure sustainability 
and operational capacity. Below are suggestions for ensuring financial stability and generating income:

Resource Potential sources Common uses

Corporate 
partnerships

Collaborations with businesses, sponsorships 
and partnerships with local and international 
companies.

 Financial support for events, joint marketing 
campaigns, and co-branding.

Investments Investments managed by the nonprofit, low-risk 
investment that generates returns. 

 Establishing a passive income stream and support 
for ongoing and unforeseen expenses.

Community-
supported project 
funding

Community member payment for services or 
program participation, or individual donations from 
within the community.

 Development of community-driven projects, 
support for local infrastructure improvements.
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In-kind

Non-monetary contributions provided to a nonprofit at no 
cost, consisting of goods, services, or other resources 
directly supporting operations or specific projects. In-kind 

Benefits and applications of in-kind support

•	 Cost savings: Support daily operations, reduce 
operational costs, and ensure adequate infrastructure

•	 Access to professional expertise

•	 Broadening range of activities and impact, providing 
wider services to the community

All these resources help meet the organization’s diverse 
needs, from daily operational expenses to large-scale 
project development. 

Physical goods

Office equipment: Computers, 
printers, office furniture, paper, 
and other materials

Food and beverages for 
events, conferences, or 
community activities

Clothing, toys, and other 
items for various purposes 
such as initiatives supporting 
those in need, social programs, 
or community events

Professional services 

Legal consulting: A lawyer 
providing pro bono legal 
services

Marketing and advertising 
services: A company 
assisting with promotional 
campaigns or branding

IT and technology 
services: Developers offering 
website creation, software 
development, or IT maintenance

Human resources

Volunteering: Individuals 
donating their time and skills 
to assist in organization 
activities

Training: Experts providing 
professional training sessions 
or workshops for staff or 
program participants

Facilities and equipment 

Venue rental: Event halls, 
offices, or exhibition areas 
provided free of charge for 
events or activities

Technical equipment: 
Sound systems, lighting 
or projection equipment 
donated for use at events

contributions are valuable resources for organizations, allowing 
them to maximize impact while utilizing resources efficiently.

Examples of donations:

The key to success lies in smart and diversified 
resource management, with an emphasis on 
transparency, reliability, and solid financial oversight.

Chapter 6:  

Roles & 
Responsibilities

Tip

5150
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Objectives of role definition
•	 Establish clear expectations for staff in their respective 

areas of work

•	 Support managers in planning employees’ personal 
and professional development while setting clear 
improvement goals

•	 Ensure that employees remain focused on enhancing 
performance and achieving high-quality results

•	 Strengthen accountability within each role

•	 Provide clarity regarding the organizational structure

•	 Create a shared understanding of expectations among 
team members and broader work environment

Considerations
•	 Community center profile: Scope of activities and 

available resources

•	 Workforce availability: Education, specializations, 
expertise, and experience

•	 Organizational factors: Stability and tenure, flexibility and 
mobility within the organization, cost-effectiveness

Effective and efficient management requires a diverse 
team fulfilling critical roles across administration, artistic 
programming, finance, and marketing. Below is an overview of 

Clearly defining roles and responsibilities 
establishes a shared, structured framework 
for understanding each team member’s 
functions within the center.  Without clear 
expectations, confusion, task duplication and 
conflicts may arise among employees and 
within the work environment.

key positions, including responsibilities, authority, required 
skills, education, and experience. 

*Team members must collaborate effectively to ensure 
artistic, managerial, and operational success.

Director

Administrative 
assistant

Marketing, 
communications,  

and event production

Central 
administration

Partnership 
relations Finances Director of  

Arts School

Operations Team leaders/ 
program coordinators

Human 
Resources (HR)

Program 
management

The organizational structure can be adapted to your needs. 
Here is a suggested framework:
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Expanded Role Definitions 

 Responsibilities:                                                                      

•	 Establish work processes, strategies, and 
policies

•	 Develop, implement, and monitor annual and 
multi-year work plans

•	 Provide oversight of financial and operational 
functions

•	 Manage and track organizational budget 

•	 Define quality standards, workflows, and 
performance metrics

•	 Lead efficiency initiatives and drive innovation

•	 Foster a cohesive and unified organizational 
culture

•	 Oversee resource development

 Authority:                                                                                 

As the senior leadership position within the 
organization, the Executive Director is responsible 
for its overall daily management and direction

•	 Strategic leadership: Define and implement 
vision, goals, and long-term plans

•	 Decision-making: Guide services and product 
offerings, business development, market 
expansion, and organizational change

•	 Financial oversight: Budgets, cash flow, financial 
resources, investment-related decisions

•	 Human resources management: Oversee 
recruitment and training of managers, 
cultivate leadership pipelines, manage 
organizational structure, ensure compliance 
with labor laws on compensation and benefits 

•	 Performance monitoring: Conduct periodic 
evaluations of all departments and ensure 
alignment with organizational goals

•	 External representation: Serve as 
spokesperson to investors, business partners, 
government entities, media, and communities

•	 Board relations: Provide strategic updates, 
performance insights, and recommendations 
to board of directors

Executive 
Director 

•	 Regulatory compliance: Ensure adherence to laws, 
internal policies, ethical standards, sustainability 
practices, and industry regulations

•	 Risk management: Identify and mitigate financial, 
operational, and legal risks

•	 Innovation and development: Implement new 
technologies, develop products and services, and 
enhance organizational processes

  Required skills:                                                                                             

•	 Advanced process management with ability to oversee 
scope and needs

•	 Integrative systems thinking across multiple domains

•	 Strong analytical thinking

•	 Excellent planning and organizational skills with the 
ability to maintain operational routines

•	 Situational analysis and organizational skills, providing 
practical and actionable solutions

•	 Multitasking and prioritization 

•	 Project management and synchronization 

•	 Creativity and initiative, with the ability to identify key issues

•	 Strong team leadership 

•	 Assertiveness, professionalism, and excellent 
communication skills

•	 Strong interpersonal skills for engaging with internal 
and external stakeholders 

•	 Ability to perform under pressure and sustain long-
term resilience

•	 Strong service orientation and understanding of 
customer experience

•	 Willingness to work both in-office and on-site

•	 Emotional resilience and high tolerance for frustration

•	 Leadership skills

Education and experience:                                                                                               

•	 Bachelor’s or master’s degree in management, arts, or 
a related field

•	 5 to 10 years of managerial experience, preferably 
within nonprofit organizations
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Art  
Director

 Responsibilities:                                                                      

•	 Develop exhibitions and cultural programming

•	 Coordinate with artists and museums 

•	 Develop artistic content

•	 Design and implement arts programs

•	 Lead and manage the arts team 

•	 Oversee exhibition planning and productions

•	 Supervise art collections 

•	 Manage the sales of exhibited works

 Authority:                                                                                

•	 Select artworks, artists, and artistic 
collaborations

•	 Oversee the execution of arts programs

  Required skills:                                                                                             

•	 Strong creative vision and artistic expertise

•	 In-depth knowledge of arts and culture

•	 Excellent leadership and interpersonal 
communication skills

•	 Business-oriented mindset

•	 Ability to plan, produce, and execute projects 
of varying scales

•	 Organizational skills with attention to detail 
and a holistic perspective

 Education and experience:                                                                                               

•	 Degree in art, art history, or a related field

•	 5 to 7 years of experience working in the arts 
or as artistic director 

•	 The finance manager plays a critical role 
in overseeing financial transactions, 
maintaining accurate records, and ensuring 
compliance with relevant laws, regulations, and 
organizational policies.

Responsibilities:                                                                      

•	 Record and document all financial transactions 
in the accounting system

•	 Prepare periodic financial reports, including 
profit and loss statements, balance sheets, 
and cash flow reports

•	 Monitor accounts receivable and payable, 
including collections and supplier payments 

•	 Manage cash flow, perform bank 
reconciliations, and oversee future payments 
based financial projections  

•	 Prepare and submit tax reports to relevant 
authorities, such as VAT, income tax, and social 
security contributions

•	 Ensure compliance with applicable tax and 
regulatory requirements 

•	 Collaborate with external auditors and 
accountants for annual financial reporting 

•	 Manage interactions with suppliers, clients, and 
financial institutions

•	 Negotiate and oversee contracts with vendors 
and service providers

•	 Conduct internal audits and ensure adherence to 
financial policies and regulatory requirements

 Authority:                                                                                

•	 Oversee financial processes, approve payments, 
and authorize transactions in accordance with 
organizational policies

  Required skills:                                                                                             

•	 Accuracy and attention to detail in financial data 
management

•	 Analytical skills

•	 Strong interpersonal and teamwork skills 

 Education and experience:                                                                                               

•	 Certification in bookkeeping or accounting 
(minimum Level 2, preferably Level 3, or a degree 
in accounting, finance, or a related field, in 
accordance with national certification standards

•	 2 to 5 years of experience in financial management 
within a small to mid-sized organization or broader 
experience in a larger organization

•	 Proficiency in accounting software

•	 Experience in nonprofit organizations is an 
advantage

Finance 
Manager/ 
Bookkeeper
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 Responsibilities:                                                                      

•	 Lead resource development and donor 
relations

•	 Manage fundraising campaigns

•	 Develop relationships with potential donors 
and funding organizations

 Authority:                                                                                

•	 Plan and oversee fundraising initiatives

•	 Manage long-term donor engagement

•	 Identify new funding opportunities and 
partnerships

  Required skills:                                                                                             

•	 Strong interpersonal skills with the ability to 
build authentic connections quickly

•	 Creativity 

•	 Excellent verbal and written communication 
skills

•	 Persuasive ability to engage stakeholders 

•	 Well-developed aesthetic and artistic 
sensibility, combined with business acumen

 Education and experience:                                                                                               

•	 Degree in marketing, communications, 
management, or a related field

•	 Minimum of 3 years of experience in nonprofit 
fundraising

Development 
Director

 Responsibilities:                                                                      

•	 Develop and execute marketing strategies

•	 Manage communications with target 
audiences

•	 Promote organizational activities through 
media and social platforms

•	 Develop annual and multi-year marketing and 
external communications plans, including 
public relations

•	 Oversee marketing and content creation 
across digital and new media platforms, apps, 
and digital assets to drive innovation

•	 Initiate innovative processes and assess 
feasibility 

 Authority:                                                                                

•	 Lead marketing campaigns

•	 Work with media and advertising

•	 Supervise development of marketing materials

  Required skills:                                                                                             

•	 Strategic thinking with the ability to translate 
insights into actionable plans

•	 Holistic perspective with strong attention 

to detail

•	 Analytical thinking and insights

•	 Ability to identify key issues

•	 Intellectual curiosity and commitment to 
continuous learning

•	 Strong aesthetic sensibility

•	 Excellent written and verbal 
communication skills

•	 Strong persuasive abilities

•	 Expertise in crafting compelling narratives

•	 Precision in message delivery

 Education and experience:                                                                                               

•	 Degree in marketing, communications, social 
sciences, or a related field

•	 3 to 5 years of experience in marketing, 
preferably in cultural or nonprofit 
organizations

•	 Familiarity with various media platforms, with 
an emphasis on new and social media

•	 Experience in nonprofit organizations is an 
advantage

Marketing and 
Communications 
Director
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 Responsibilities:                                                                      

•	 Oversee daily operations, including logistics, 
facility maintenance, operational teams, and 
event planning

•	 Establish operational workflows, safety 
protocols, and performance metrics

 Authority:                                                                                

•	 Manage all operational aspects, including 
project and event planning, coordination, and 
scheduling 

  Required skills:                                                                                             

•	 Strong leadership abilities for managing both 
direct and matrix teams 

•	 Assertiveness, professionalism, and effective 
communication and message delivery

•	 Ability to perform under sustained pressure

•	 Strong service orientation with a deep 
understanding of customer experience

•	 Willingness to work both in-office and on-site

•	 Ability to motivate teams and enforce 
discipline diplomatically

•	 Advanced conflict resolution skills

•	 Effective process management and 
situational awareness

•	 Critical thinking with a continuous 
improvement mindset

•	 Planning and organization skills, and 
adherence to work routines

•	 Multitasking with effective prioritization

•	 Ability to identify key issues  

•	 Decisiveness, resourcefulness, and emotional 
resilience

•	 Advanced technical proficiency

 Education and experience:                                                                                               

•	 3 to 5 years of experience in operations 
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•	 Manage teaching and instructional staff
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 Responsibilities:                                                                      

•	 Serves as primary HR authority and adviser to CEO

•	 Oversee recruitment, hiring, and employee training 

•	 Manage employment terms and compensation

•	 Implement performance evaluation and 
feedback processes

•	 Track employee attendance 

•	 Maintain and foster labor relations within the 
organization

•	 Provide ongoing guidance and support to 
managers and team leaders on HR-related 
matters

 Authority:                                                                                

•	 Employment processes, including recruitment 
and training

•	 Employee relations and wellbeing

  Required skills:                                                                                             

•	 Attention to detail and observation

•	 Strong organizational skills and system-oriented 
approach

•	 Quick responsiveness, availability, and adaptability

•	 Ability to manage and monitor long-term work 
processes and routines

•	 Effective multitasking and prioritization capabilities

•	 Ability to implement and integrate HR processes 
and procedures

•	 Continuous learning mindset

•	 Patience in managing long-term processes

•	 Self-motivation, initiative, and ability to work 
independently

•	 Ability to explain and simplify payroll concepts 
for non-experts

•	 Assertive and resilient under pressure

•	 Exceptional service orientation

•	 Strong emotional intelligence and ability to 
navigate changing situations

•	 Excellent communication and instructional 
skills, both verbal and written 

 Education and experience:                                                                                               

•	 Degree in human resources, management, or a 
related field

•	 3 to 5 years of HR management experience 
(depending on the size of the organization)

Human 
Resources 
Manager

(may be 
part of the 
Operations 
Manager role 
or report 
directly to 
them)

Program coordinators are the driving force behind 
the culture and arts center’s activities. They play a 
pivotal role in advancing the organization’s cultural 
vision while fostering and maintaining direct 
engagement with the local community.

 Responsibilities:                                                                      

•	 Community engagement: Build relationships 
with the community to increase participation 
and ensure programs align with audience 
needs

•	 Partnership development: Collaborate 
with local organizations, schools, cultural 
institutions and other entities to promote 
programs and expand their reach

•	 Program development and management: Visual 
arts, performing arts, dance and movement, 
crafts, and more

•	 Monitoring and evaluation: Collect and analyze 
data on program participation, assess success 
and incorporate participant feedback

•	 Program outcomes: Prepare reports with 
insights and recommendations for program 
improvements 

  Required skills:                                                                                             

•	 Subject-matter expertise

•	 Teaching and facilitation skills

•	 Strong service orientation

•	 Willing to work flexible hours

•	 Efficient multitasking, time management, and 
organizational skills

•	 Ability to cultivate positive relationships with 
participants, artists, and diverse audiences

•	 Teamwork and coordination skills

•	 Creative problem-solving and adaptability to 
evolving needs

•	 Data collection and analysis for program 
evaluation and implement adjustments

 Education and experience:                                                                                               

•	 Minimum of 3 to 5 years planning and managing 
artistic or community programs 

•	 Experience working in developing countries 
or regions facing socio-economic challenges 
is an advantage, as well as familiarity with the 
local community

Program 
Coordinators
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The importance of partnerships
Successfully managing and developing a community center 
requires broad collaboration with diverse partners across 
various sectors. These partnerships provide financial, 
logistical, professional, and strategic support while addressing 
the unique needs of the local community.

Both the community and corporate entities can greatly benefit 
from nonprofit-corporate partnerships. When a nonprofit 
aligns with the right corporate partner, it establishes a 
mutually beneficial relationship that maximizes impact.

With a commitment “...to achieve a better and more 
sustainable future for all,” the UN developed its Sustainable 
Development Goals (SDGs). These 17 goals, representing 
the world’s most pressing problems, were designed to be 
addressed by 2030.

Strategic nonprofit  corporate partnerships can be one of the 
most effective ways to achieve the SDG goals. While nonprofit 
funding in its various forms is valuable, strategic organizational 
partnerships hold the greatest potential to advance initiatives 
that can drive social change.

Partnerships are essential for the success and sustainability 
of the arts and culture center. However, they also come 
with challenges stemming from cultural differences, diverse 
characteristics, and conflicting interests, which can 

A partnership is an ongoing relationship 
between organizations and/or sectors, 
ranging from short-term ad-hoc projects to 
multi-year collaborations.

Successful partnerships require all parties 
to:

•	 Pool resources and expertise: Each 
partner contributes resources, even if 
not in equal measure 

•	 Share both risk and success

•	 Work toward mutually agreed objectives

•	 Maximize value and impact for all 
stakeholders

•	 Adjust intensity levels as needed: 
Partnership dynamics vary and metrics 
can differ in intensity, with each partner 
contributing at varying levels across 
each metric

complicate collaboration. Convincing 
stakeholders of the true value of a 
partnership can be difficult – and 
sometimes even those already involved 
might not see the same benefits. 
Additionally, partnerships require 
significant investment in both time and 
resources.

For these reasons, it’s important to 
view partnerships as a means to an 
end, rather than the goals themselves.  
Partnerships are powerful and valuable 
tools for advancing objectives, but they 
should only be pursued when they offer 
substantial added value. 

The first step in determining whether 
to engage in a partnership is to 
clearly define your objectives – what 
do you hope to achieve through this 
collaboration?

The following checklist presents 
potential goals for partnerships. Review 
the list and assess which are relevant 
to your organization (adapted from the 
Joint Elka website).
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Part 1:
Partnership objectives
Partnerships can serve a variety of strategic objectives depending on the needs and goals of your organization:

Part 2:
Organizational readiness for 
collaboration

Secure additional 
resources to support 
the implementation of a 
unique initiative 

Increase efficiency 
and avoid duplication in 
staffing or overlapping in 
services

Expand reach more 
effectively to connect with 
a larger audience

Leverage collective 
assets and scale for 
greater impact

Have a well-defined 
rationale for pursuing 
a partnership (if you 
completed Part 1, this 
should be straightforward). 
Do you have clear 
justification?

Consider whether the 
level of risk is acceptable. 
Potential risks might 
include loss of autonomy, 
reputational concerns, 
conflict of interest, or 
strain on resources. Are 
these risks reasonable 
given the potential 
benefit?

Evaluate the level of 
investment required, 
including financial 
resources, time, staff 
capacity, and other 
resources. Is this 
investment feasible?

Openness to new 
approaches. Partnerships 
may require embracing 
different methods than 
you are used to. Are you 
willing to integrate new 
ideas and adapt to new 
ways of working within the 
partnership?

Advance policy initiatives 
by joining forces to 
promote shared goals

Offer more 
comprehensive services 
that the organization can 
provide alone

Meet funding criteria 
for grants and support 
programs that mandate 
collaboration with other 
stakeholders 
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Part 3:
Evaluate suitability of the 
partnership
Once you’ve clarified your collaboration goals and 
assessed your organization’s readiness, the next step is 
to ensure that partnership itself is a good fit, with a solid 
foundation for collaboration. Review the final checklist: 

Types of partnerships:
Corporate partners bring diverse resources, expertise 
and social networks, offering financial support, technical 
assistance, marketing and advocacy. Collaborative efforts 
enhance the center’s credibility and outreach, fostering 
a more inclusive and vibrant community. The benefits are 
exponential.

Direct financial support: Companies can provide funding to 
nonprofits to expand services, renovate facilities, sponsor 
campaigns, or invest in new technology.

In-kind support: Companies can contribute goods or 
services (as detailed in Chapter 4).

Volunteering: Companies encourage employees to 
volunteer their time to support nonprofit initiatives. Some 
offer volunteer grants – donating to nonprofits based on 
the number of volunteer hours contributed by employees.

Nonprofits also provide significant value to corporations. 
The right strategic alignment with a community-based 
nonprofit can amplify a company’s broader strategy, while 
benefiting the brand, the customers, employees, suppliers, 
and their communities. 

The necessary resources 
to address the issue are 
unavailable elsewhere 
and cannot be acquired 
through other means.

The challenge at hand is 
complex and requires a 
comprehensive approach 
and coordinated action 
from multiple stakeholders.

There is a clear opportunity 
for all parties to gain from 
the partnership. Each party 
must be able to contribute 
meaningfully (this should be 
reassessed periodically).

For example:

•	 Competitive market advantage

•	 Enhanced brand image

•	 Effective marketing and communication

•	 Platform for corporate social responsibility (CSR)

•	 Improved employee retention and recruitment - people 
prefer to work for “good” companies that prioritize 
more than just profits  

•	 Tax benefits – subject to local regulations

How can nonprofits ensure that corporate sponsorship 
does not lead to indirect influence over their agenda? 
Can this become an issue? What steps can be taken to 
avoid political interference?

It’s important to understand and clearly define your 
organization’s needs and develop a well-structured 
partnership plan accordingly.

When it comes to organizational partnerships, nonprofits 
should not view themselves merely as charitable entities, 
but as true partners that provide real value.  

Important note: 
It is advisable not to answer these questions alone. Gather key stakeholders 
within your organization, including the steering committee, to ensure 
everyone shares a unified understanding and interpretation of the situation.
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Types of suitable partners
United Nations Agencies - subject to each organization’s policies and collaboration through government bodies:

 Non-governmental organizations (NGOs)

Governmental and semi governmental bodies

Partnership goals Examples

UNESCO  
(United Nations Educational, 
Scientific and Cultural 
Organization)

Promote education, science and culture in 
community centers.

Educational programs advancing art and 
culture, preserving local traditions, and 
empowering communities through cultural 
initiatives.

UNDP 

(United Nations Development 
Program)

Sustainable development and community 
empowerment through economic and social 
development.

Support for projects developing professional 
skills and economic empowerment, including 
programs for small social initiatives.

UNICEF (United Nations 
Children’s Fund)

Promote the wellbeing of children and youth, 
particularly through educational, artistic, and 
cultural activities.

Collaborating on educational programs, 
arts workshops for children and youth, and 
support for initiatives promoting children’s 
rights.

WHO 
(World Health Organization)

Promote community health and wellbeing. Initiatives to raise awareness about health 
issues, integrating mental health through art 
and culture, and promoting healthy lifestyle 
within the community.

Partnership goals Examples

Oxfam  Combat poverty and inequality, empowering 
marginalized communities.

Develop projects to improve living conditions 
through socio-cultural initiatives such as 
vocational training workshops, educational 
programs, and women’s empowerment initiatives.

Save the Children Protect children’s rights and promote quality 
education.

Develop educational programs and activities 
for children and youth, integrate at-risk 
children in arts and culture projects.

Amnesty International Promote human rights and social justice. Programs to raise awareness about human 
rights, workshops on social issues, and empower 
the community through cultural initiatives.

Partnership goals Examples

Ministry of Culture Promote culture and arts as part of national 
development.

Funding local cultural events, collaborating on 
heritage preservation programs and community 
development initiatives.

Local authorities Community development including 
infrastructure and education support.

Collaborate on funding and establishing 
cultural facilities, programs for local 
community empowerment, and develop 
community infrastructures.
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Partnership goals Examples

International corporations 
(multinational companies)

Contributing to the local community as part of 
corporate responsibility.

Fund educational and cultural programs, 
provide technological resources, support 
mentorship and vocational training initiatives.

Local companies support economic and social development of 
the communities in which they operate.

Fund local entrepreneurship, promote local 
talent, collaborations on community initiatives.

Partnership goals Examples

International  Fund social development, educational and 
cultural projects in developing countries.

Grants for developing cultural and 
educational programs, supporting initiatives 
aimed at improving living conditions in 
underserved communities.

Local Support local communities and promote 
social initiatives.

Funding community activities, supporting 
local arts initiatives, collaborating on projects 
aimed at enhancing the community’s social 
and economic wellbeing.

Private Sector

Philanthropic Foundations

Local universities: Collaboration in research, student volunteer programs, and educational initiatives.
International universities: Exchange programs, research funding, and cultural projects.

These partnerships enable the arts and culture center to mobilize resources, develop programs tailored to local needs, and 
ensure long-term sustainability while making a meaningful contribution to improving the community’s quality of life.

Chapter 8:  

Finding and 
Building 
Partnerships
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Finding partners
Identifying suitable partners requires a systemic 
process that includes assessing needs, 
conducting market research, and building 
connections. Below are some of the most 
effective methods for finding the right partners. 

Identify needs and strategy: 
Define clear objectives: Determine what types of 
partners you need – whether for funding, logistics, 
professional expertise, or access to resources.

Develop a strategy: Outline the types of 
partnerships required based on the center’s 
objectives and local community needs.

Research and identify potential 
partners:
Online research: Use tools like Google, LinkedIn, 
and websites of international organizations to 
identify relevant entities. Look for organizations 
already active in the region or in similar fields.

Organizational databases: Explore databases 
of NGOs, philanthropic foundations, and 
international bodies specializing in community or 
cultural development.

Online databases
These databases can help you identify potential partners, explore available grants and funding opportunities and gain insight into 
the various fields in which organizations operate.

Foundation Center / Candid
https://candid.org

A global database providing information on philanthropic 
foundations and non-governmental organizations, 
including information on grants, donors, and active 
foundations across various sectors, including culture, 
arts, and community development.

GuideStar
https://www.guidestar.org/

A U.S. database of NGOs offering information on 
programs, financial reports, and senior management. It 
serves as a tool for identifying potential partners across 
various sectors.

Devex
https://www.devex.com

A platform for professionals in international development, 
offering a database of organizations, job opportunities, 
projects, and industry news related to development and 
humanitarian aid.

The International Federation of Arts 
Councils and Culture Agencies (IFACCA)
https://ifacca.org/

A database of government and regional agencies 
specializing in support for arts and culture, providing 
information on global cultural initiatives and projects.
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The Global Philanthropy Forum (GPF)
https://www.philanthropyforum.org/

A network of philanthropists and international 
foundations committed to advancing community 
development, human rights, education, and other 
sectors. This database serves as a resource for 
identifying potential partners.

OECD DAC Database
https://www.oecd.org/en/about/committees/
development-assistance-committee.html

Information on development funding by the OECD, with 
data on international development financing, including 
grants and support for cultural and social projects.

UNESCO Database of Cultural Heritage Laws
https://www.unesco.org/en/culture

A database of laws and regulations related to cultural 
heritage worldwide, featuring organizations and platforms 
dedicated to the protection and preservation of art and 
culture.

Funds for NGOs
https://www.fundsforngos.org/

A website providing access to grants and international 
foundations supporting NGOs and nonprofits, including 
resources on fundraising, grant writing, and organizational 
development strategies.

NGO Directory
https://www.wango.org/resources.aspx?section=ngodir

An international database of non-governmental 
organizations offering comprehensive information on 
organizations worldwide, their activities, and areas of 
expertise.

The International Aid Transparency Initiative 
(IATI)
https://iatistandard.org/en/

A database offering access to information on 
international aid and development projects, including 
partner organizations, funders, and potential donors.

Tip
Market research: Analyze 
the operations of similar 
arts and culture centers 
worldwide to gain 
insight into the types of 
partnerships they have 
established.

78 79

https://www.philanthropyforum.org/

https://www.oecd.org/en/about/committees/development-assistance-committee.html

https://www.oecd.org/en/about/committees/development-assistance-committee.html

https://www.unesco.org/en/culture

https://www.fundsforngos.org/

https://www.wango.org/resources.aspx?section=ngodir

https://iatistandard.org/en/



The Global Philanthropy Forum (GPF)
https://www.philanthropyforum.org/

A network of philanthropists and international 
foundations committed to advancing community 
development, human rights, education, and other 
sectors. This database serves as a resource for 
identifying potential partners.

OECD DAC Database
https://www.oecd.org/en/about/committees/
development-assistance-committee.html

Information on development funding by the OECD, with 
data on international development financing, including 
grants and support for cultural and social projects.

UNESCO Database of Cultural Heritage Laws
https://www.unesco.org/en/culture

A database of laws and regulations related to cultural 
heritage worldwide, featuring organizations and platforms 
dedicated to the protection and preservation of art and 
culture.

Funds for NGOs
https://www.fundsforngos.org/

A website providing access to grants and international 
foundations supporting NGOs and nonprofits, including 
resources on fundraising, grant writing, and organizational 
development strategies.

NGO Directory
https://www.wango.org/resources.aspx?section=ngodir

An international database of non-governmental 
organizations offering comprehensive information on 
organizations worldwide, their activities, and areas of 
expertise.

The International Aid Transparency Initiative 
(IATI)
https://iatistandard.org/en/

A database offering access to information on 
international aid and development projects, including 
partner organizations, funders, and potential donors.

Tip
Market research: Analyze 
the operations of similar 
arts and culture centers 
worldwide to gain 
insight into the types of 
partnerships they have 
established.

78 79

https://www.philanthropyforum.org/

https://www.oecd.org/en/about/committees/development-assistance-committee.html

https://www.oecd.org/en/about/committees/development-assistance-committee.html

https://www.unesco.org/en/culture

https://www.fundsforngos.org/

https://www.wango.org/resources.aspx?section=ngodir

https://iatistandard.org/en/



Building connections and collaborations

Professional networking: Utilize professional social networks 
such as conferences, workshops, and events in the field 
of culture and community development to connect with 
organizations and foundations.

Direct outreach: Send proposals for collaboration directly 
to potential organizations through formal letters, emails, or 
meetings, highlighting the mutual benefits of collaboration.

Local partnerships: Start by collaborating with local 
organizations, which can help establish connections with 
international entities or major donors.

Shared value propositions

Emphasize shared values: Demonstrate to potential partners how 
the collaboration aligns with their mission and contributes to their 
goals. Propose concrete programs with measurable objectives.

Develop a proposal: Prepare a well-structured presentation 
or proposal document outlining the center’s mission, future 
initiatives, and mutual benefits of the partnership.

Building trust and maintaining partnerships

Active partnership management: Maintain strong 

relationships through regular updates, sharing results, and 
celebrating joint successes.

Adaptability and collaboration: Be open to feedback and 
suggestions from partners, and willing to adjust programs to 
align with partners’ evolving needs, while ensuring their goals 
are also met.

Community engagement: Organize and host community events 
to attract local businesses and organizations.

Leverage word of mouth: Encourage referrals from existing 
partners and supporters.

Leverage existing connections

Utilize established networks: Engage with organizations and 
nonprofits you already have connections with to expand your 
network of partners.

Referrals: Ask existing partners for recommendations on other 
organizations that might be interested in collaboration.

Utilize crowdfunding platforms

Platforms such as Kickstarter or GoFundMe can help raise funds 
while increasing visibility for your projects, potentially attracting 
new partners as well.

Government relations

Establishing connections with government ministries or local 
authorities can create opportunities for partnerships with 
international organizations that seek to operate in coordination 
with local governments.

80 81



Building connections and collaborations

Professional networking: Utilize professional social networks 
such as conferences, workshops, and events in the field 
of culture and community development to connect with 
organizations and foundations.

Direct outreach: Send proposals for collaboration directly 
to potential organizations through formal letters, emails, or 
meetings, highlighting the mutual benefits of collaboration.

Local partnerships: Start by collaborating with local 
organizations, which can help establish connections with 
international entities or major donors.

Shared value propositions

Emphasize shared values: Demonstrate to potential partners how 
the collaboration aligns with their mission and contributes to their 
goals. Propose concrete programs with measurable objectives.

Develop a proposal: Prepare a well-structured presentation 
or proposal document outlining the center’s mission, future 
initiatives, and mutual benefits of the partnership.

Building trust and maintaining partnerships

Active partnership management: Maintain strong 

relationships through regular updates, sharing results, and 
celebrating joint successes.

Adaptability and collaboration: Be open to feedback and 
suggestions from partners, and willing to adjust programs to 
align with partners’ evolving needs, while ensuring their goals 
are also met.

Community engagement: Organize and host community events 
to attract local businesses and organizations.

Leverage word of mouth: Encourage referrals from existing 
partners and supporters.

Leverage existing connections

Utilize established networks: Engage with organizations and 
nonprofits you already have connections with to expand your 
network of partners.

Referrals: Ask existing partners for recommendations on other 
organizations that might be interested in collaboration.

Utilize crowdfunding platforms

Platforms such as Kickstarter or GoFundMe can help raise funds 
while increasing visibility for your projects, potentially attracting 
new partners as well.

Government relations

Establishing connections with government ministries or local 
authorities can create opportunities for partnerships with 
international organizations that seek to operate in coordination 
with local governments.

80 81



Managing and Operating Partnerships

Clear agreements: Draft Memorandums of Understanding 
(MOUs) or partnership agreements outlining roles, 
responsibilities, and expectations.

Ongoing communication: Schedule regular meetings and 
updates to discuss progress and address any issues. 
Use digital tools (email, video calls, project management 
software) to maintain effective communication.

Collaborative planning: Involve partners in strategic planning 
and decision-making processes. Work together to develop 
programs and plan events.

Shared resources: Pool resources (funds, materials, 
expertise) for greater impact. Create a shared calendar for 
events and activities.

Evaluation and monitoring: Regularly review partnerships to 
ensure they meet expectations and continue to provide shared 
value. Adjust partnership strategies based on lessons learned 
and achieved goals.

Recognition and appreciation: Publicly acknowledge partner 
contributions through events, publications, and social media. 
Provide certificates, awards, or tokens of appreciation.

Mutual benefit: Ensure partnerships offer value to all parties 
and align with each partner’s objectives. Create opportunities 
for partners to showcase their work and increase visibility.

Chapter 9:  

Marketing & 
Communication

Remember:
Always uphold core principles of 
transparency and flexibility
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Before we begin -  shifting 
perspectives
Before diving into marketing strategies, it’s essential to 
approach the organization as a business. In this chapter, we 
will refer to the community center as a “business,” to align 
our discussion with business and economic terminology.

Since the marketing plan serves as a practical guide that 
shapes the work plan, several key strategic processes must 
come first, namely: business strategy and marketing strategy 
(or marketing plan). These define the nature of the business/
brand, the business model (how income is generated and 
the best approach), pricing structure, target audiences, key 
messaging, brand positioning, distribution channels, and more.

What is the difference between a marketing plan and a 
business plan?

A business plan focuses on the establishment and ongoing 
management of the organization, addressing financial, 
strategic, and operational aspects.

A marketing plan, on the other hand, is a tactical roadmap that 
includes marketing, promotion, and advertising. It also outlines 
a budget to maximize exposure. It focuses on implementing the 
vision and identifying opportunities. 

A well-rounded marketing plan should cover two perspectives: 

•	 Internal – What makes the organization unique, our 
experience, reputation, and the value we offer. 

•	 External – Market conditions, competitors, trends, and 
consumer needs.

The SWOT analysis conducted at the beginning (see Chapter 1) 
also serves as a foundation for the marketing plan.

This chapter provides essential tools and insights to develop 
a successful marketing strategy that drives audience 
engagement, attracts funding and partnerships, and ensures 
the long-term sustainability of the community center.

Key concepts in this chapter:
1.	 Clear distinction between internal and external marketing:

•	 External marketing: Promoting the center to the wider 
community for fundraising, partnerships, and outreach. 

•	 Internal marketing: Promoting activities and programs 
within the community. 

2.	 The importance of digital marketing: A strong digital 
presence is essential for success, encompassing social 
media, website management, digital campaigns, and 
performance analytics.

3.	 The connection between marketing and communication: 
While the two are closely related, they serve different 
purposes. Marketing focuses on promoting products and 
services, communication is centered on building reputation 
and engaging with diverse audiences.

4.	 Niche marketing approach: Tailor marketing strategies 
to the center’s specific audience, using relevant 
communication channels.

5.	  Performance measurement: Define key metrics to evaluate 
marketing effectiveness, including website traffic, program 
participation rates, and fundraising success.
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The importance of an 
external marketing and 
communications plan
An external marketing and communication plan is crucial 
for the success of the initiative, helping to increase public 
visibility, establish a strong reputation, and secure broad 
support. Without a structured plan, the center may face 
challenges such as low public awareness, limited funding, 
and missed opportunities for key partnerships.

Define the target audience: Who is our target audience 
and who do we want to reach with our marketing efforts? 
The more precisely we define our audience’s demographics 
and characteristics, the more effectively we can tailor our 
marketing strategies.  

Consider these key questions:

•	 Who is your target audience?

•	 What is their average age?

•	 Where are they geographically located?

•	 What niche or specific interests resonate with them?

Understand the unique value proposition: In other words – 
what sets you apart from the competition? Differentiation 

is key in marketing; if your offering is the same as everyone 
else’s, why would people choose you? Identifying and 
emphasizing your unique strengths will make your marketing 
efforts more impactful.

Flexibility in the marketing plan: Another key principle 
to incorporate is flexibility. The marketing and sales 
landscape is constantly evolving, and a strategy that was 
highly effective at first may become outdated as market 
conditions change, for example advertising platforms, 
consumer behavior, or industry trends.  Regularly reviewing 
and adjusting the plan ensures it remains relevant – removing 
elements and integrating new strategies as needed.

Marketing trends: Marketing trends evolve in response 
to shifting market dynamics and consumer preferences. 
For example, following the COVID-19 pandemic, the virtual 
and digital landscape expanded significantly, reshaping 
consumer habits. Additionally, there has been a growing 
preference for handmade products over mass-produced 
goods. Understanding market trends provides valuable 
insight into your position within the market and helps 
identify strategies to strengthen your presence and 
competitive advantage.  

Marketing Mix - 11 Ps
This marketing mix framework helps shape a brand’s marketing strategy by analyzing 11 key areas and their components. The 
goal is to create a unique combination of elements that form the foundation of the business’s marketing approach.

Product
Encompasses the characteristics, 
features, benefits, and competitive 
advantage of the product offered to 
the market. In this context, it applies 
to the community center and its 
programs.

Packaging 
A crucial aspect of the product, 
particularly in today’s consumer-driven 
era, where purchasing decisions are 
increasingly influenced by presentation.  
Whether in a supermarket or an online 
store, customers actively choose 
products that resonate with them. 
Packaging goes beyond the outer 
layer – it creates a sensory experience, 
evoking emotions, associations, and 
sometimes even sounds and scents. 
It establishes a multi-dimensional 
connection between the product, the 
brand, and the consumer across both 
physical and digital environments.

Portfolio 
Defines the structure and 
composition of the center’s services 
and offerings. It is essential to 
determine how to organize the 
range of services and products, how 
many to offer, and which will serve 
as key anchors both in marketing 
and financially. Evaluating whether 
offerings overlap, compete, or 
complement one another ensures 
strategic alignment.  A clear plan 
should also be in place for quantity 
management, future product 
development, alternative options, 
upgrades, and expansions.
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Positioning 
The foundation of a brand’s strategy, 
shaping key elements such as 
messaging, tone, branding, product 
offerings, and pricing. As part of the 
brand’s DNA, vision and core values, 
positioning should be strategically 
defined and consistently 
communicated both internally within 
the organization and externally to 
the public. 

Price 
How much is your target audience 
willing to pay for your product 
or service at this moment? 
Pricing is influenced by multiple 
factors, including cost structure 
(the total cost to your brand/
business), psychological pricing 
(why consumers may pay more for 
a branded product over a similar, 
non-unbranded one), profitability, 
competition and your chosen 
positioning strategy. In some cases, 
pricing reflects more than just 
monetary value – it can represent 
commitment, principles, or 
organizational policies.

Promotion  
Encompasses the channels and 
methods used to market the brand, 
engage customers, and build 
relationships. This includes selecting 
marketing platforms and channels, 
resource allocation (budget, time, 
and energy) and priorities such as 
determining primary and secondary 
outreach channels.

Profit   
Profitability goes beyond simply 
determining whether revenue 
exceeds costs; it focuses on 
continuous improvement. This 
involves identifying inefficiencies, 
reducing waste, and other factors, 
and optimizing operations to 
enhance long-term profitability and 
growth. Profit isn’t measured solely 
in financial terms – it also includes 
brand exposure and overall impact.

Public Relations (PR) 
Involves all activities designed to 
influence public perceptions and 
shape opinions in alignment with 
the brand’s positioning. PR also 
includes media relations and crisis 
management.

Place 
In the local model, “place” refers to 
both physical and digital spaces. It 
includes not only the organization’s 
physical location, but also its 
presence in the digital and social 
spheres. This encompasses brand 
awareness, visibility on social media, 
audience interaction, and overall 
engagement. A well-integrated 
presence across both physical and 
digital platforms is essential for a 
cohesive and effective strategy.
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Production  
This element examines the 
production process, considering 
costs, waste, inventory, supply chain 
efficiency, and response time. It also 
addresses emerging factors that are 
increasingly influencing consumer 
choices, such as raw materials (e.g., 
the use of recyclable materials) 
and environmentally responsible 
production methods. Ethical 
manufacturing, corporate social 
responsibility and sustainability 
will continue to be key consumer 
priorities in the coming years, 
making them essential factors in 
shaping a strong and competitive 
marketing strategy.

People 
The driving force behind every 
brand, business, company and 
organization. This element focuses 
on organizational culture, defining 
the characteristics of employees 
and the type of work environment 
the organization aims to cultivate. 
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Examples of partnerships

1. Government partnership

The community center collaborates with the local 
government’s department of cultural affairs to host an 
annual arts festival. The government provides funding, 
logistical support, and promotion, while the center 
organizes the event, featuring local and international 
artists.

2. Corporate sponsorship

A multinational corporation sponsors a series of creative 
workshops for underserved youth.  The company provides 
financial support and volunteers, while the center offers the 
venue, materials, and instructors.

3. Non-governmental collaboration

A cultural nonprofit partners with the community center to 
run a heritage preservation project.  The nonprofit provides 
expertise and resources, while the center engages the 
community in documenting and preserving local traditions.

4. Academic partnership

A local university collaborates with the center to offer a 
community arts education program. The university provides 

instructors and curriculum development, while the center 
manages outreach and enrollment. 

The added value of an external marketing and 
communication strategy

Increase visibility and awareness: A well-structured 
plan helps expand the center’s reach, both locally and 
internationally. Greater visibility attracts more participants 
to the center’s activities, supports fundraising efforts, and 
encourages the formation of new partnerships. 

Building reputation and strengthening trust: Through 
consistent and transparent communication, the center can 
establish itself as a professional and credible institution, 
effectively conveying its values and vision. A strong 
reputation fosters trust among the public, donors, and 
potential partners.

Enhance social and economic impact: A community center 
with an effective marketing and communication plan 
can create a significant impact on the local community, 
encourage social engagement, and contribute to economic 
development. This strengthens the center’s position as a key 
driver of cultural and community development.

Resource development and financial support: A well-
planned marketing strategy enhances the center’s ability 

to secure ongoing funding by increasing visibility among 
philanthropic foundations, government entities, and 
international organizations.  Strategic and targeted external 
communication can drive successful fundraising campaigns 
and support key initiatives.

Community engagement and participation: A strong 
communication plan encourages local community 
involvement in the center’s activities, strengthening the 
connection between the center and local residents.  
Community engagement enhances a sense of belonging, 
strengthens support for the center, and contributes to its 
long-term success.
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Developing an initial action 
plan and multi-year work plan
Current situation analysis and goal definition

Market and environmental research:  
The first step is to conduct a market analysis to 
understand the center’s current position. Determine 
whether other community centers exist in the area 
or are expected to open and evaluate their locations.  
These centers may serve as competitors or potential 
collaborators. Identify whether they cater to the same 
audience, and if their services overlap or complement 
those of your center. This analysis will help to pinpoint 
challenges and opportunities.

Goals and objectives: 
 Based on research findings, establish clear short-, 
medium-, and long-term goals.  These may include 
participant recruitment, increasing public visibility, building 
the center’s reputation, and fundraising.

Key messages and communication channels:  
Once objectives are defined, craft clear and focused key messages 
that effectively convey the center’s values and vision.  Select the 
most suitable communication channels, such as social media, local 
press, websites, podcasts, and newsletters – based on your goals 
and messaging. Adapt each channel to its intended target audience.

help keep the center relevant, impactful, and aligned with 
its mission over time.

Key considerations

Focus on core objectives: 
When developing the work plan, prioritize key goals and 
avoid overextending resources. Staying focused on primary 
objectives ensures efficiency and effectiveness.

Transparency and clear communication: 
Build trust and strengthen relationships by maintaining 
transparency in all communications with the community 
and partners.

Performance measurement and evaluation:  
Define clear performance indicators for each stage of the 
plan and implement regular assessments to track progress 
and drive improvement.

Tips for an effective work plan

Marketing campaigns and multi-year work plan:  
Develop targeted campaigns that incorporate a variety of 
activities, including events, conferences, workshops, and 
art competitions. These campaigns should be strategically 
designed to achieve the defined objectives while aligning 
with budget constraints. Using these campaigns as a basis, 
develop a comprehensive multi-year work plan outlining 
activities, required resources, timelines, and responsible 
personnel for each phase. A well-structured work plan 
provides a clear operational framework, ensuring effective 
management of the center’s activities.

Key action steps

Implementation and evaluation:  
Ensure that marketing campaigns are executed as planned, 
while tracking audience engagement and monitoring 
performance. Regular assessment provides valuable 
insights for ongoing improvement.

Encourage feedback:  
Actively involve the local community and partners in 
sharing their perspectives and providing feedback on 
the center’s activities. Their input is valuable for refining 
strategies and adapting to evolving needs.

Insights and updates:  
Regularly update the plan based on insights from 
monitoring and feedback. Continuous improvements will 

Maintain a cohesive and uniform 
message across all campaigns and 
external communications.

Leverage strategic partnerships 
and collaborate with local and 
international organizations to amplify 
messaging and increase visibility.

Maximize digital platforms to engage 
directly with the audience and 
encourage rapid content sharing.
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Bringing staff members together and fostering a shared 
sense of purpose requires dedicated time, active listening, 
and recognition of challenges, alongside collective problem 
solving. The fundamental principle is that the manager is 
neither expected to nor capable of solving all problems and 
challenges alone.  

Work routines serve as a key mechanism in this process, 
typically consisting of regular meetings, fixed forums, 
scheduled discussions, and periodic processes (such as 
work plan development).

Regular work sessions ensure alignment on goals, 
agreement on strategies to achieve them, and collective 
commitment to overcoming obstacles. Well-structured 
internal mechanisms significantly increase the likelihood of 
meeting objectives effectively.

Work routine best practices:
•	 Clearly defined and structured
•	 Topic-specific organization
•	 Defined frequency and duration
•	 Pre-scheduled and consistent
Work routines include management meetings, team 
meetings, one-on-one sessions, periodic employee reviews, 
innovation forums, and quality assurance discussions.

Why are they important?
Structured work routines provide an essential organizational 
foundation that facilitates synchronization, collaboration, 
knowledge sharing and open discussion on key issues – all 
aimed at achieving the center’s goals and objectives.

Effectively managing work routines and operational 
processes ensures smooth organizational functioning, 
increases productivity, improves resource allocation, 
and enhances overall outcomes. Structured processes 
strengthen communication, accountability, and efficiency, 
enabling the center to better serve the community and fulfil 
its mission.

Key principles for effective management routines

•	 Clearly define work routines across all areas of operation

•	 Schedule them consistently – block dedicated time in 
calendars for regular meetings

•	 Structure your daily schedule around these routines

•	 Monitor execution by comparing planned and completed 
tasks on a daily and weekly basis

•	 Avoid postponing or neglecting scheduled work routines

Maintain a balanced approach

Too few work routines lead to limited information sharing, 
lack of structured collaborative thinking, and a fragmented 
organizational culture.

Too many work routines lead to organizational overload, 
excessive time spent in meetings rather than on execution, 
resulting in employee burnout and reduced effectiveness.

To strike the right balance, consider setting a weekly cap 
on meeting hours and structure agendas accordingly. The 
number of meeting hours should be adjusted based on 
hierarchy levels. 

Work routine and meeting map

Consider mapping out work routines and meetings on the 
annual calendar to verify that the number of meetings is 

proportionate, so that employees and managers don’t 
spend excessive time away from core tasks. Synchronize 
these routines with HR processes (e.g., annual employee 
evaluations), and financial processes (e.g., reports).

Map of meetings and forums - 
example for illustration
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A significant part of work routines is carried 
out through structured meetings:
•	 Senior leadership meetings

•	 Extended management meetings

•	 Team meetings by departments

•	 One-on-one meetings

•	 Roundtable discussions

•	 Individual and cross-functional meetings

•	 Maintain a balanced approach

Key considerations for meetings with partners 
(not employees)
Joint meetings should be an integral part of the work plan. 
These meetings serve as key milestones throughout every stage 
of implementation and should be reflected in the work plan 
accordingly. Scheduling dates in advance allows participants to 
reserve the time in their calendars and ensure attendance.

The frequency and duration of meetings depends on the 
partner’s level of involvement and the pace of progress in 
the initiative. 

•	 For partnerships with slower progress or lower 
engagement, a minimum of four meetings per year 
(quarterly) is recommended. 

•	 For more intensive partnerships, additional meetings may 
be necessary. 

Scheduling excessive meetings that do not match the 
partner’s needs may lead to disengagement or frustration. 
The goal is to strike the right balance – ensuring sufficient 
meetings to maintain progress while respecting the 
availability and needs of all partners. 

Consider the geographical location of the meetings. 
Hosting meetings at partner organizations can strengthen 
relationships and increase engagement of less active 
partners. Some meetings can be held virtually. However, if 
the partnership does not meet frequently or if the meeting 
involves sensitive, complex, or potentially contentious 
topics, it is preferable to hold them in person.

Partners’ time is valuable, and joint meetings should serve 
as a productive working tool, rather than just an opportunity 
to reconnect.  Instead of spending time on routine updates, 
focus on key issues requiring input and decision-making, 

To ensure effective discussions and strategic processes, 
consider the following guiding questions:

•	 Review and validation: What have we committed to so far? 
Have we achieved our goals? If not, why? 

•	 Identifying challenges: What obstacles are we facing? 

•	 Adjustments: Do we need to revise the work plan/roles 

and responsibilities/work methods?

While meetings should primarily focus on strategic discussions 
and decision-making, it can be beneficial to allocate a short 
time slot for informal networking and relationship-building. 
However, it’s important to remember that this is a supporting 
tool, not the main objective of the meeting. 

The CEO or senior management hold overarching 
responsibility for establishing structured work routines. Other 
team members will be responsible for specific aspects or 
reporting, based on your organization’s defined roles and 
responsibilities.

Key principles for effective meeting 
management:
•	 Punctuality: Start and end meetings on time. Maintaining 

schedule discipline reinforces a culture of efficiency 
across the organization.

•	 Preparation: Define the agenda in advance, allocate 
speaking time, and share relevant material beforehand. 
Proper preparation is essential for an effective meeting 
and staying on schedule.

•	 The meeting facilitator plays a critical role in maintaining 
focus. Their ability to manage discussions and 
prevent unnecessary diversions directly impacts the 
organization’s workflow.

•	 Document key takeaways and action items and distribute 
to relevant stakeholders. This helps track progress, 
maintain accountability, and ensure clarity on next steps.

Core routines and processes

Organizational routines are structured according to 
functional areas and frequency, including daily, weekly, 
bi-weekly, monthly, and quarterly routines. They cover 
various domains such as maintenance and operations, 
financial management, human resources, and administrative 
processes.
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Examples of work routines by frequency

Daily routines:
•	 Attendance checks to monitor the presence of employees, volunteers, 

teachers, instructors, and students ideally at a fixed time each day (e.g., 10 am)

•	 Drinking water inspection to assess quality and quantity 

•	 Generator check to verify functionality and operational status

•	 Cleaning and maintenance to ensure hygiene and upkeep of facility

•	 Cash flow monitoring to track financial transactions and expenditures

•	 Facility walkthrough and informal engagement with staff, students, and 

•	 other individuals on-site

Weekly routines:
•	 One-on-one meetings between senior managers and 

department/team managers

•	 Management staff meeting full or executive leadership

•	 Budget review

•	 Weekly summary 

Weekly summary
•	 Extended management team 

meeting – includes program 
managers, team leaders and other 
key personnel

•	 Cross-section meetings/one-
on-one with non-management 
employees 

Monthly routines:
•	 Review and learning meeting

•	 Monthly attendance audit

•	 Team development/learning tour

•	 Project review  

Bi-weekly routines:
•	 One-on-one meetings 

between senior managers and 
department/team managers

•	 Management staff meeting full  
or executive leadership

•	 Budget review 

Quarterly routines:
•	 Budget review with all department heads (finance, HR, 

marketing, initiatives, etc.)

•	 Work plan evaluation to assess progress and adjust 
strategies as needed

•	 Satisfaction survey – collect feedback from staff and 
participants

•	 Training and professional development – workshops and 
training to improve staff professional skills

•	 Community engagement – facilitate open discussions with 
members of the community to identify needs and new ideas 

Annual routines
•	 Develop annual work plans
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Common Challenges and 
Solutions   
Setting up and running a community center is a complex 
task that requires careful attention to details. By proactively 
identifying potential challenges and implementing effective 
solutions, you can ensure the center’s success and 
transform it into a vibrant hub for the community.

1. Lack of comprehensive strategic planning

Challenge: An unclear vision, undefined goals, and lack of an action 
plan can lead to confusion, wasted resources, and stagnation.

Solution: Develop a detailed business plan that includes 
SWOT analysis, defined target audience, diverse 
programming, and a structured budget.

2. Difficulty in resource mobilization

Challenge: Securing funding, volunteers, and other 
necessary resources can be particularly challenging, 
especially in the early stages. Over-reliance on a single 
funding source.

Solution: Develop a diversified fundraising strategy, 
including generating independent revenue streams (as 
outlined in Partnerships chapter), to ensure financial 
stability. Approach government and private entities, launch 
fundraising campaigns, build partnerships with local 

businesses, and local outreach – recruiting volunteers 
through social media and community networks.

3. Lack of community engagement

Challenge: If the community is not actively involved in the 
establishment and ongoing activities of the center, there is 
a risk that it may not meet their needs or remain relevant. 

Solution: Involve the community from the outset. Host 
community meetings to gather input and discuss center 
activities, conduct satisfaction surveys to assess needs 
and preferences, conduct site visits, hold formal and 
informal meetings, share ideas, and encourage open 
dialogue to create channels for feedback and suggestions. 

4. Difficulty in maintaining a stable audience

Challenge: Sustaining long-term engagement and preventing 
frequent turnover of participants.

Solution: Develop strategies to retain and attract 
participants – offer diverse and dynamic programs, create a 
sense of belonging among participants, and adapt activities 
to meet the evolving needs of the community.

5. Crisis management

Challenge: Unexpected events such as internal conflicts, 
financial crises or reputational issues, can significantly 
impact the center’s stability and credibility.

Solution: Implement a proactive crisis management strategy – 
establish a dedicated crisis management team and maintain 
transparency with the community to build trust and mitigate risks.

6. Difficulty balancing activities

Challenge: Attempting to run a wide range of activities may 
lead to overextension and inefficiency.

Solution: Ensure focused and efficient programming – 
develop well-structured, targeted programs, and allocate 
resources effectively.

7. Competition with other organizations

Challenge: Competing with other organizations in the 
community for resources, audience, and support.

Solution: Focus on collaboration and differentiation – build 
partnerships with other organizations to share resources 
and expertise, identify and emphasize unique program 
offerings that set the center apart and provide added value. 

8. Volunteer retention

Challenge: Difficulty in keeping volunteers engaged due to 
time constraints, excessive workload, mismatched roles, 
declining interest, or lack of recognition.

Solution: Develop a structured and rewarding volunteer 
program – create a comprehensive training program, 
provide regular feedback and appreciation to recognize 

contributions, and offer diverse volunteer roles to keep 
engagement levels high and match interests.

9. Management-related challenges  

Lack of team collaboration: Poor communication, lack 
of trust, and difficulty working cohesively as a team can 
undermine efficiency and overall performance.

Difficulty in decision-making: Inability to make clear and 
timely decisions can hinder operations.

Poor financial management: Lack of budget transparency 
and mismanagement of expenses and revenue can lead to 
financial difficulties.

Insufficient planning: Dedicate time to thorough planning 
and feasibility studies to ensure well-informed decision-
making and effective implementation.

Inadequate staff training: Provide ongoing professional 
development for all staff members. 

Poor communication: Establish clear communication 
channels and ensure regular updates for all stakeholders.
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Conclusion
This handbook is an invitation to embark on a creative 
journey, explore new possibilities, and bring your vision of a 
thriving community center to life.

Grounded in real-world experience, these practical, 
adaptable tools are designed to meet the needs of any 
community. Whether you’re establishing a small gallery, 
launching enrichment programs, or developing a full-scale 
cultural center, you can use this guide – in part, or in full – 
to best support your goals, laying a strong foundation to 
create lasting impact. 

The path to building a vibrant arts and culture community 
center is filled with opportunities. By embracing the principles 
outlined in this guide, you’re not just creating a space – you’re 
shaping the future, encouraging community engagement, and 
unlocking potential for generations to come.  

This is just the beginning – the possibilities are limitless. 
Wishing you great success on this meaningful and inspiring 
journey!
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This book is distributed to the public free of charge. Its 
sole purpose is to provide inspiration and educational 
insight into social and educational principles developed 
and implemented by Fundação das Artes & Cultura, a public 
benefit entity duly incorporated and operating under the 
laws of the Republic of Angola (the “Foundation”).

All rights in and to the contents of this book, including but 
not limited to texts, educational models, methodological 
descriptions, concepts, ideas, illustrations, designs, 
photographs and graphic materials, are the exclusive 
property of the Foundation and/or third parties acting on 
its behalf, and are protected under applicable intellectual 
property and copyright laws.

This book includes photographs depicting children. All such 
photographs have been published lawfully, with the required 
consents and authorizations, and in accordance with 
applicable law.

The educational model described in this book is provided for 
educational and inspirational purposes only and does not 
constitute professional, educational, legal or organizational 

advice, nor does it guarantee any outcomes. Any implementation 
of the model, in whole or in part, is undertaken at the sole 
responsibility of the user and subject to compliance with 
applicable law and the specific circumstances of each case.

Use of the contents of this book is permitted solely for 
educational, non-commercial purposes, provided that 
such use includes clear attribution to the Foundation, 
respects the Foundation’s moral rights, does not distort 
or misrepresent the contents, and does not create any 
misleading impression as to their origin, meaning or any 
affiliation with the Foundation. Any commercial use, material 
adaptation or use beyond the scope permitted herein 
requires the Foundation’s prior written consent.

Use of this book and its contents constitutes acceptance of 
the terms set forth above.

© Fundação Arte e Cultura, 2025

All rights reserved. No part of this publication may be 
reproduced without permission.
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