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the right approach, it becomes an
s. This playbook simplifies the process,
optimize resources.

count and budget process.
y, and ROI.
stability, or reduction.
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Roles & responsibilities in the headcount
and budget process
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Understanding Roles in Headcount and Budget Planning

Getting clear on who does what in headcount and budget planning is essential to
making it work. This chapter dives into HC owner, people partner, recruitment partner,
and finance partner roles, breaking down how each contributes to the process.

When everyone knows their part, it's easier to collaborate, make transparent decisions,
and stay aligned. By leveraging each team member’s strengths, you can optimize
workforce planning, allocate resources effectively, and ensure your people strategy
supports business goals.




Four Key Roles

’_1

The budget owner, often a
business leader, owns and
manages the financial
aspects of the headcount
budget for their area of
responsibility.

’_1

The people partner
guides the overall process
and supports managers
in achieving their
headcount goals.
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The finance partner
ensures financial
alignment and provides
strategic guidance to the
overall process.

—

Recruitment
partner

The recruitment partner
translates the workforce
strategy into actionable
hiring plans and drives
the talent acquisition
efforts.
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Excited to take the next step?

You've just seen a sneak peek of this playbook. It's designed to provide
actionable templates and includes three expert sessions to guide you
through tailored implementation.

Get the full playbook today!




