A Cyber Security Guide for Small Business Owners

Why Online Security Matters for Your Business

In today's digital world, every business—no matter the size or industry—relies on computers, the
internet, and digital information. Protecting your business from online threats is about
safequarding your reputation, your customers, and your ability to keep growing. This quide is
designed to make online security simple, practical, and even empowering. No fear—just clarity

and confidence!



Key Online Security Concepts (No Acronyms!)
|. Managed Service Provider &

A Managed Service Provider is a team of technology experts you hire to handle your computer
systems and online security, often working remotely. They act as your outsourced IT department,

keeping your systems running, updated, and protected from threats.

Example: Instead of hiring a full-time /T person, you parter with a Managed Service Provider who

keeps your business safe and lets you focus on what you do best

2. Service Level Agreement [S)

A Service Level Agreement is a clear, written contract between you and your service provider. It
spells out exactly what services you'll get, how quickly they'll respond to problems, and what each

party is responsible for.

Example: Your agreement might promise a twa-hour response time if your email goes down, so

yau know what to expect

3. Managed Detection and Response £

This is a service that provides 24/7 monitoring of your systems. If suspicious activity is detected,

a team of experts investigates and takes action to stop it—even while you sleep.

Lxample: If a hacker tries to break in at Z a.m., this service will spot it and block the attack before

yau even know it happened.



4, Endpoint Detection and Response

These are advanced security tools that protect each of your devices—laptops, desktops, tablets,

and smartphones—by detecting and stopping threats right on those devices.

Example: If an employee clicks a bad link, this tool can block the attack and slert you immediately.

3. Next-Generation Antivirus

Modern antivirus software uses artificial intelligence to spot new, sophisticated threats—naot just

the old ones. It looks at behavior, not just known viruses.

Example: It can catch a brand-new virus that traditional antivirus might miss, keeping your

business safer.

B. Security Operations Center B

A Security Operations Center is a team or facility that constantly monitors your business for
online threats, investigates alerts, and responds to incidents. Think of it as your digital security

guard team.

Example: They re always on watch, ready to respond if something suspicious hiappens.



1. Security Information and Event Management

This system collects and analyzes security data from all your devices and systems to spot

patterns and threats.

Example: It can alert you if someone tries to log in from a strange location or at an odd time,

8. ldentity Threat Detection and Response

These tools focus on protecting your employees’ digital identities—like usernames and

passwords—from being stolen or misused.

Example: If someone tries to use a stolen password, this tool can block them and alert you.

9. Remote Monitoring and Management €9

This is the software your Managed Service Provider uses to keep an eye on your systems, fix

problems, and install updates—without coming onsite.

Example: They can update your computers avernight. so you don 't lose work time.

10. Professional Services Automation 5

This software helps your Managed Service Provider manage their work for you—Ilike tracking

tickets, billing, and projects—so nothing falls through the cracks.

Example: Vou submit a help request. and this system makes sure it's tracked and resolved



II. Business Email Compromise

This is a scam where criminals pretend to be someone you trust (like your boss or a vendor) to

trick you into sending money or sensitive information.

Lxample: You get an email that looks like it s from your LED asking you to wire money—always

double-check such requests!

12. Health Insurance Portability and Accountability Act

A United States law that requires businesses to protect sensitive patient health information. If

you handle health data, you must follow these rules.

Example: If you run a medical practice, you must keep all patient records private and secure.

13. Service Organization Control 2 &

This is a certification that shows a company (like your Managed Service Provider or cloud

provider) meets strict standards for keeping customer data safe.

Example: If your provider is certified you know they take security seriously.

14. Not For Resale © ®

A special version of software or hardware meant for internal use by your Managed Service

Provider—not to be sold to you.

Example: They might use this version to test solutions befare rolling them out to your busingss.



How These Concepts Work Together

Think of your business as a valuable building: Your Managed Service Provider is your property
manager, keeping everything running. Your Service Level Agreement is your contract, so you
know what to expect. Managed Detection and Response, Endpoint Detection and Response, Next-
Generation Antivirus, Security Operations Center, Security Information and Event Management,
and |dentity Threat Detection and Response are your security systems and guards, each with a
special job. Remote Monitoring and Management and Professional Services Automation are the
tools your manager uses to keep things smooth. Business Email Compromise is a comman trick
thieves use—be alert! Health Insurance Portability and Accountability Act and Service
Organization Control 2 are rules and certifications that show you (and your partners) are

trustworthy. Not For Resale is just for your manager's own use, not yours.

Questions to Ask Your Technology Partner

e What specific online security services do you provide to protect my business's computers
and data?

e [an you explain our Service Level Agreement in simple terms, especially regarding how
quickly you respond to security issues?

e How do you actively monitor for online threats, and what happens if a threat is found?

e Are all our devices—laptops, phones, etc.—protected with advanced security tools that can
detect and stop threats?

o What kind of modern antivirus protection are we using to catch new and unknown online

dangers?



e Do you have a dedicated team or a Security Operations Center that watches our systems for
security incidents?

e How do you collect and analyze all our security information to spot unusual activity or
potential threats?

e What measures are in place to protect our employee's online identities and prevent
unauthorized access?

o What should | doif | receive an email that looks suspicious or asks for unusual financial
transactions?

e |f my business handles sensitive information (like health data), how do we ensure we meet all
necessary legal requirements?

e How can | be sure that the companies | work with (like cloud providers) have strong security

practices in place?

Final Encouragement

Taking control of your online security is a smart move. By understanding these concepts and
asking the right questions, you're already building a stronger, safer business. Remember, you
don't have to do it alone—your Managed Service Provider is your partner. Stay curious, ask for
clear explanations, and keep learning. Every step you take makes your business more resilient

and trustworthy. You've got this!
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transforming the landscape of small business ownership across the United States. As the founder

of Skin In The Game Coaches, Clifford delivers performance-based coaching that empowers
owner-operators to organize their businesses, gain financial stability, and achieve predictable
growth. His clients typically generate between $250.000 and $20 million annually and span all
industries.

Through Skin In The Game Coaches, Clifford emphasizes the foundational elements of business
success: cash flow mastery, organizational clarity, and leadership development. His coaching
model is grounded in analytics, structure, and real-world performance metrics. His philosophy
centers on eliminating the disorganization and uncertainty that quietly undermine most small
businesses.

Skin In The Game Coaches offers a powerful suite of tools and services tailored to independent

business owners, including:

e Afree [00-question Business Analysis identifying critical operational gaps

e A 30-minute one-on-one strateqy session designed to diagnose and provide immediate value

e A growing library of over 20 eBooks focused on sales, marketing, cash flow, team
productivity, and time management

e Performance-based pricing that aligns success with outcomes, not just time
Clifford leverages multiple digital platforms to engage his audience:

o Website: skininthegamecoaches.com
e YouTube: youtube.com/RECliffWoodsBizCoach
e LlinkedIn Newsletter with actionable strategies

e Evergreen webinar and free eBook library



e [Custom Al assistant: CoachCliff Al (https://app.coachvox.ai/share/CliffordWoods)

His client acquisition strategy is built on automation-first principles using tools like Zapier, Go
High Level, and email marketing to funnel qualified leads into webinars, eBook downloads, and
strateqy sessions. See all services offered here:

https://outflow.skininthegamecoaches.com/skins

Skin In The Game Coaches stands out by offering clarity and structure in an environment where
most small business owners are overwhelmed and flying blind. With a sharp focus on reducing
small business failure rates, Clitford Woods continues to be a powerful force in reshaping how

entrepreneurs succeed — through systems, insight, and having real skin in the game.



