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Sewa in Ukraine Crisis 



➢ Volunteers behind the scene working 24/7 to connect 1:1 with 

people in distress 

➢ Provide emotional support to distressed people 

➢ Looking at movement roots, border crowds and safety measures. 

➢ Connecting local Ukraine volunteers to problem areas.

➢ Volunteers at different border 

crossing points 

➢ 5-10 volunteers at each of the 

border countries

➢ Volunteer based in Ukraine 

located at various cities.

➢ They continued to stay there  to 

coordinate local level logistics.
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Three layers of volunteer support phase 1 
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Disaster Relief and Recovery for Ukraine



Phase 1: When the crisis started 
unfolding

24 Feb: Call for help from our local 
volunteer in Ukraine

24 Feb: We created a WA message with 
local Ukrainian volunteer’s number

25 Feb: Released a google form to collect 
requests

27 Feb: Opened up WA groups publicly to 
join

28 Feb: Call for Volunteers globally

….

Volunteers involved

4

9

15

80

200+



Phase 1: Organised Coordination

• Evacuation process at this stage was 
centered by city location

• Every city had its own challenges – transport 
mode (Rail / Bus), distance from border 
crossing, proximity from war zones, student 
concentrations, etc. 

• Information dissemination, validation and 
follow up specific to city

• Every city was assigned with one main 
coordinator, who was being assisted with 
many others



Phase 1: Cities to borders



Phase 1: Guide & help cross border 

• Coordinating with neighboring high commissions

• Coordinate with local humanitarian 
organizations for Food and accommodation

• Arrange food and essentials wherever needed

• Help Indian high commissions to get students be 
evacuated through special flights



Assist

Guide

Move

Organize

Collect

…. evolution of Sewa activities    -> 
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Phase 1: Blueprint of the evacuation mission

Agility, experience and 

dedication for humanity made 

us able to achieve what we 

could achieve  - together

Google forms were used to 

collect data



Sewa Base Camp at Medyka 
- Poland with Phone/device 
charging points, seating and 

heaters. 
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Phase 2: Support - Assisting refugees at Poland Border

Purchasing and handing 
out essential items

Volunteers started serving on day 1 and 
will continue for the coming months 

Assisting with baggage 
support for refugees from 
Ukraine Border to Poland



Shehni Ukraine 
– refugee 

centres with 
Phone/device 

charging 
points
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Phase 3: Support - Assisting refugees in Ukraine

Purchasing and handing 
out essential items

Volunteers conducting Yoga session 
at Refugee Centres

Refugee Centre with over 
1000 beds – Sewa 

Volunteers supporting 



Sewa in pictures



Sewa in pictures



Smile is our reward



Thank You
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