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LETTER{EFROM
THE[CE®

MARINA COFIELD

Dear Friends,

I'm delighted to share East Harlem Tutorial Program’s 2025 Annual Report with all of you. This report
tells the story of a year of great progress for our organization. It was a year when we continued to
provide supportive, affirming learning environments that challenged our scholars to deepen their skills,
explore their interests, and build their confidence, both during and beyond the traditional school day.
Whether in our charter school classrooms, after-school programs, community engagement activities, or
teaching residency, all of our work was focused on expanding access to educational opportunity for the
young people of East Harlem.

We are proud to share that last year we also deepened the impact of our work, ensuring that our
activities both nurtured our scholars’ social-emotional well-being and accelerated their learning in
meaningful ways. You will see the impact of our work in the substantial gains our scholars made on
standardized assessments and, just as importantly, in the personal testimonies of young people whose
lives have been transformed through their connection to EHTP.

None of this work would be possible without the enduring dedication and generous support of all of you:
our Trustees, Leadership Council, donors, community partners, family members, volunteers, and other
supporters. We are grateful for your unwavering belief in the limitless potential of the children of East
Harlem and your shared commitment to delivering them an outstanding education that builds ladders to
opportunity and to empowering them to pursue their dreams.

Warmly,

/T
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East Harlem Tutorial Program began in 1958 as a children's reading group and has since grown into a

multifaceted educational nonprofit that creates rich learning opportunities during the traditional school day, after
school, and in the summer, for East Harlem youth from grades Pre-K through college. Rooted in East Harlem, we

work in partnership with scholars and families to ensure every child can access a great education in their own
community. Our mission is to prepare scholars with the academic skills, strength of character, and emotional
well-being to thrive in college, career and, ultimately, as leaders in their respective communities. Today, we reach
more than 1,992 young people annually through our schools, after-school programs, summer camps, and
postsecondary supports, while also cultivating diverse, community-rooted educators through a teaching residency.
Together, these programs seek to build a more just and equitable future for the children of East Harlem.

OUR TIMELINE

If I succeed, we succeed. If we succeed, | succeed.

1958 AUGUST 2013 AUGUST 2018

East Harlem Tutorial Program East Harlem Scholars Academy I East Harlem Scholars Academy I

(EHTP) Elementary School Opened i
Children's Reading Group Began emeniary Schoo’ Lpene Middle School Opened

I : \
AUGUST 2019

East Harlem Scholars Academy High School
High School Opened

1
AUGUST 2011

East Harlem Scholars Academy
Elementary School Opened




SERVICE

We embrace opportunities to
help others. We appreciate
and learn from our community
and the world in which we live.

COURAGE

We challenge ourselves to
take risks, to persevere, and to
question the status quo.

HUMILITY

We apologize for our
mistakes and seek to improve
ourselves and our
shortcomings.

ORIGINALITY

We embrace and celebrate
the radical individuality

among us.

LEADERSHIP

We seize opportunities to lead
and always demonstrate strong
moral character. We treat others
as we wish to be treated.

ACHIEVEMENT

We expect the best of ourselves
at all times. We pursue
knowledge and excellence.

REFLECTION

We cherish moments to step
back, consider our actions,
and plan for a better tomorrow.

OUR VISION FOR
IMPACT 2030

East Harlem Tutorial Program (EHTP) is dedicated to ensuring every
child we serve has access to an excellent education that leads to
college success, fulfilling careers, and long-term prosperity. Resulting
from a comprehensive strategic planning process, shaped by the
voices and feedback of our staff, families, and community partners,
our five-year vision is to leverage the transformative power of
education fo create opportunity for young people through our East
Harlem Scholars Academies and Out-of-School Time Programs.

&y 2030, OYR SCHOLARS WILL
UNLOCK THEIR POTENTIAL BY -

« Consistently being challenged and supported to achieve
excellence in core academic areas and extracurricular
enrichment activities.

- Being seen and valued for their individual gifts and talents, as
well as being supported socially and emotionally.

« Learning from a team committed to a culture of collaboration
and growth.

« Partnering meaningfully with families and community members
who bring considerable strengths to East Harlem.

Together, we will foster a community that values joy, belonging, and
excellence. Through strong partnerships and a shared belief in the
brilliance of our scholars, EHTP will continue to build pathways for
success, ensuring our young people are equipped to thrive and lead.
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EASTRHARLEM
SCHOIARSJACADEMIES

East Harlem Scholars Academies (EHSA) were created to ensure that young people in East Harlem have
access to the high-quality education they deserve without having to leave their community. We prepare our
scholars with strong academic foundations while nurturing their confidence, leadership, and social-emotional
growth. This empowers them to thrive in college and other postsecondary pursuits and achieve their goals.

STUYDENT ENROLLMENT AND DEMOGRAPHICS

ENROLLMENT: 1,244 /

TOTAL SCHOLARS
were enrolled in 2024-2025 across our three campuses.

EEEEEEEEEEEEEEEEEEEEEEEEEEEER EEEEEEEEEERER
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87% 13% 6876

OF ENROLLED OF ENROLLED OF ENROLLED
SCHOLARS SCHOLARS SCHOLARS
were economically experienced lived in East Harlem.

disadvantaged. housing insecurity.

ETHNICITY: | 58%

27 %o (BLACK OR AFRICAN AMERICAN )

‘ 1 5% (OTHER/MIXED RACES)
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- EASTIHARLEM
SCHOIARSTACADEMIES

ACADEMIC OUTCOMES

To deepen our understanding of each scholar's academic progress and accelerate growth in reading and
math, EHTP uses i-Ready, an adaptive online program that provides both assessment and personalized
instruction. By administering the i-Ready assessments for all scholars in grades K-8 at the beginning, middle,
and end of the school year, we are able to track student proficiency and growth over time. Last year, scholars
across our network demonstrated meaningful academic gains in both English Language Arts (ELA) and math.

~_ OUR 2025 i-READY DATA SHOWS:

ELA MATH
Proficiency increased by Proficiency increased by

students at specific grade and placement levels. A score of
Annual Typical Growth

100% indicates that a student has achieved one year’s worth of
DECREASE IN SCHOLARS of scholars in grades 3-8.

academic growth relative to their starting point, serving as a
— - -

) i-Ready Annual Typical Growth measures the median growth of
standardized baseline for annual progress.
172%

This data confirms that
our most academically

at-risk students continue 150%

to make gains and are
moving closer to meeting
grade-level expectations.

ELA

In other words, the academic progress our scholars made

at both schools and across both content areas
far exceeded the typical growth that students moken

in a single school year.

ELA
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B SCHOUAR
SPOTLIGHT

AMY SEVE

Valedictorian, East Harlem Scholars Academy High School,
Class of 2025

SALYA

p

Amy Seye, the 2025 valedictorian of East Harlem Scholars Academy
High School, embodies East Harlem Tutorial Program’s mission. Her
journey with us began in first grade, spanning 12 years that saw her
blossom into a driven, successful young woman.

As an East Harlem resident, Amy has always been at the center of
our community. "EHTP has been a place where | have been
supported and have always felt a sense of belonging," she shared.

In her valedictory speech, she spoke excitedly about
A her senior year in EHTP's new high school
ﬁ’r \ building—a "dream come true" that provided
= i the perfect capstone to her time with us. Amy's
wu "1 hard work, supported by her family and her
- EHTP community, earned her a full scholarship
bl to NYU. As she begins her college career,
'k EHTP's OST College Success program will
L continue to support her every step of the way.
We wish Amy and her younger sister, who

- Seas

—J currently attends East Harlem Scholars
L Academy High School, much success.

/

To hear Amy in her own

words, watch her interview

here, where she reflects on

. «>  her time at EHTP and what

~is in store for her bright
future.



https://www.youtube.com/watch?v=WBRHVtiMXpA

ISTAFFISPOTIIGHT,

SHABEHA HAQUE

East Harlem Scholars Academy Grade 4 Teacher
and 2025 Teach of the Year

Shabeha Haque's journey to the classroom began long
before she stood in front of her own scholars. Growing up
in Atlanta as the daughter of Bangladeshi immigrants, she
often shouldered the responsibility of translating for her
parents and navigating complex systems on their behalf.
Those early experiences fueled her dream of becoming
someone who could advocate for children like her. After
earning her degree at George Washington University and
beginning her career in Fort Worth, Texas, Shabeha
discovered her gift for building culturally relevant classrooms filled
with both rigor and joy.

While studying at the Harvard Graduate School of Education, she
learned about EHTP's mission and was drawn to its commitment to
anti-racism and holistic scholar support.

One of Shabeha's proudest moments at EHTP came during Asian
American and Pacific Islander Heritage Month, when she shared
stories and traditions from her Bangladeshi culture with her scholars.
What began with a read-aloud of The Rickshaw Girl blossomed into
a school-wide celebration of South Asian music, dance, and dress.
In the classroom, her intentional approach to culturally relevant
pedagogy helped the fourth-grade math team increase the number
of scholars performing on grade level from just 9% to 60%.

Shabeha hopes to expand her impact by supporting multi-lingual

learners and immigrant families through leadership roles in

education. "EHTP has taught me how to lead with both rigor and
love," she reflects. "Here, the community isn't just part of the
mission—it is the mission."

o é ho EAST HARLEM TUTORIAL PROGRAM






EHTP’s Out-of-School Time (OST) Program served more than 918 scholars ages 5 through 24, providing after-school
academic support, project-based enrichment activities, summer camps, and guidance through college and early
employment. Approximately 95% of the scholars OST supported lived in East Harlem.

SUMMER 2024

EHTP provided a four-week summer program for 140 grade K-10 scholars from both EHSA and the East
Harlem community. From 7:30 a.m. to 4:00 p.m., scholars engaged in enrichment activities in sports,
science, technology, engineering, math, arts, creative writing, and culinary arts. Our high school scholars
also participated in a beautification project at EHSA High School, where they planted, tended to, and
harvested fresh vegetables in various gardens in and around the school grounds, providing fresh and
healthy options for the community. Scholars enjoyed weekly field trips to destinations including the Crayola
Experience, Governor's Island, Thrillz Indoor Trampoline Park, and Nickelodeon at American Dream Mall.




ENRICHMENT OPPORTUMTIES FOR
ELEMENTARY AND MIDDLE SCHOOL SCHOLARS

Our OST team provided vibrant opportunities for scholars to build positive relationships with peers and staff,
while supporting both their academic and social-emotional learning. Scholars in grades K-2 enjoyed
learning using art, culinary arts, and sports to reinforce literacy and math concepts through project-based
learning. K-2 scholars also received high-impact literacy tutoring through a partnership with Read Alliance,
where scholars were paired with a high school student tutor four days a week to enrich their reading skills.

Meanwhile, scholars in grades 3-8
explored STEM, arts, and sports
through various clubs, such as:

Culinary Arts: knife cuts, sautéing,
plating, and baking.

Dance: West African dance, hip
hop, and majorette/step.

Fine Arts: sculpture and painting.
Math Tutoring: in partnership with
The Nightingale-Bamford School.

n EAST HARLEM TUTORIAL PROGRAM
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HIGH SCHOOL

OST’s High School programming for grades 9-12 offered
academic support, including:

o 1:1 tutoring to ensure high school graduation within four
years.

» Enrichment activities, such as robotics, coding, digital media,
photography, creative writing, theater and a running clu

o Other services, including in-house mternshlps and support for
finding summer enrichment programs or employment.

We also provided college readiness for freshmen and sophomores

and college access for juniors and seniors that included college
research, SAT prep, writing seminar, and in-person trips.

ROBOTICS

Our OST STEM programs have seen incredible growth, innovation, and recognition. Our FIRST Robotics
Competition teams, which included 40 high school and 48 middle school scholars, began the year
strong with pre-season tool training and safety sessions to ensure they were confident and capable in the
lab. Scholars learned to use advanced equipment, such as 3D printers, laser cutters, and Computer
Numerical Control milling machines, and they gained hands-on experience with fabrication processes
while deepening their understandlng of the engineering design process. Last year also marked the
launch of a new Computer-Aided Design pothwcgl allowing scholars to design parts digitally before

manufacturing them. The team achieved remarkable success, earning the Hudson Valley Regional Impact
Award. And, for the second year in a row, our robotics team was invited to the FIRST Robotics
Championship in Houston, Texas, winning the Engineering Inspiration Award, demonstrating not only
technical skill but also leadership, teamwork, and community impact.




POSTSECONDARY PROGRAM

EHTP's postsecondary team empowers East Harlem youth to reach their college and career goals by
providing the guidance, mentorship, and resources needed to thrive beyond high school, both academically
and personally. Through the College Mentoring and College Scholars programs, scholars receive
individualized support from their senior year in high school through college graduation, ensuring they not
only gain access to higher education but also persist and succeed in earning their degrees.

COLLEGE ACCESS AND SUCCESS

(o] OF
1 oo /O S 97% ::HOLARS

in the College Mentoring Program
matriculated directly to college.

were accepted to at least one four-
year college.

(- )

« Private college acceptances included two scholars to NYU, and one each to Northeastern University
(Oakland campus), Fordham University, Hampton University, The New School, and Syracuse
University. We also had early acceptances to the College of the Holy Cross and Lafayette College,
and a Questbridge scholar was accepted to Wesleyan University. EHTP College Scholars have
matriculated at seven of the eight senior CUNY colleges.

« We continued our partnership with Basta and launched a new partnership with Braven, both of which
provide career readiness support and programming for College Scholars.

« Two College Scholars alumni joined the East Harlem Teaching Residency in Summer 2025.

. J
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POSTSECONDARY]
SPOTLIGHT,

SHAUA CUELLAR

East Harlem Tutorial Program Alumna

Shaila Cuellar grew up in East Harlem and first joined
our OST program in kindergarten after her sister
experienced significant academic growth through the
program. She remembers spending her afternoons in the
blue building where she received homework help,
participated in enrichment activities, and learned lessons
that stayed with her, including EHTP’s motto: “If | succeed,
we succeed. If we succeed, | succeed.”

Throughout her time at EHTP, Shaila took part in a wide
range of academic and enrichment opportunities, from
MedAchieve with Touro College to NYU Dentistry’s
Saturday Academy, Robotics Team, SAT prep, and pre-
college workshops. As the first in her family to apply to
colleges outside New York City, she relied on the OST
team’s support to navigate the FAFSA, the Common App,
and the college application process. She was accepted to
her top choice, Syracuse University, after visiting the
campus on an EHTP college tour, and graduated in 2024
with a degree in biomedical engineering.

Shaila credits the program with providing the guidance
and opportunities that shaped her path. She encourages
current scholars to make the most of every opportunity,
stay focused on their goals, and keep moving forward
even when challenges arise.

Class of 2020

“EHTP HAS ALWAYS BEEN A
HOME AWAY FROM HOME.
EVERY OPPORTUNITY |
RECEIVED THERE BECAME
A STEPPING STONE
TOWARD MY FUTURE.”

-SHAILA CUELLAR

EAST HARLEM TUTORIAL PROGRAM 19



The East Harlem Teaching Residency continues to

grow as a cornerstone of our educator pipeline,
preparing passionate and diverse aspiring teachers

to lead inclusive, high-quality classrooms in our network
of schools. In partnership with Hunter Co||ege School of
Education, the program combines graduate coursework,
hands-on experience, and individualized coaching to

develop the next generation of excellent educators.
Last year, our Elementary Teaching Residency offered a 15-month accelerated program in childhood education.
Residents learned through a gradual release model, co-teaching alongside mentor teachers during the school day
while providing small-group intervention and academic support to scholars. At graduation, residents received a
master's degree and New York State certification in Childhood Education.

Additionally, our Inclusive Learning Fellowship, a two-year program for grades 5-12, prepared special education
teachers to lead inclusive classrooms at the middle and high school levels. Fellows served as full-time teachers of

record, managing individualized caseloads, collaborating with co-teachers, and receiving targeted, job-embedded
coaching from East Harlem Teaching Residency staff.

PROGRAM DATA & DEMOGRAPHICS

50%

FELLOWS

are first-generation college students.

100%

9 7% OF ALUMNI

8 5 O/ OF ALUMNI OF GRADUATES
remain in education. (o) :

secure teaching positions

are still classroom teachers. post-program.

20 EAST HARLEM TUTORIAL PROGRAM



EASTRHARLEM

TEACHINGJRESIDENGC)Y

IMPACT

(" Data from the 2024-2025 school year reflected what we saw every day in our classrooms: residents
transforming learning outcomes for East Harlem scholars. Their focused, data-driven interventions helped
scholars build foundational literacy skills and achieve meaningful academic growth.

Our residents used the CORE Phonics Survey as a supplemental measure alongside the i-Ready diagnostic
tool to identify scholars who would benefit from targeted phonics intervention and to monitor their growth
throughout the instructional period. This combination allowed them to provide more precise, skill-specific
support fo help scholars build strong early literacy foundations. By the end of the school year, all scholars
receiving resident-led intervention showed measurable growth in phonics proficiency, with an average

\

rowth of 21 percentage points across assessed domains.

~\

?fiﬁ}

( In particular:

« Residentled phonics intervention reached 53 scholars in grades 3-5 through targeted small-group
instruction, resulting in improved i-Ready reading scores for 94% of participating students by the end
of the school year.

« With the support of resident intervention, one third-grade scholar nearly doubled their phonics
proficiency, improving from 34% to 74% over the school year, as measured by the Core Phonics

Survey.

These results demonstrated the tangible instructional impact of our residents' interventions and the

effectiveness Of the East Harlem Teachin Residenc 's coachin and reparation model.
\eff g Y g and prep
EAST HARLEM TUTORIAL PROGRAM
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RESIDENT,
SPOTLIGHT,

JEWELL SMITH

East Harlem Teaching Residency
Class of 2023-2025

Jewell Smith grew up in East New York, Brooklyn. She was inspired to
pursue a career in education by her grandmother Gloria Bushel, an
elementary school teacher who showed her "the true definition of a
hard-working, educated, and caring woman who could achieve
anything that she put her mind to."

After graduating with a psychology degree from Brooklyn College
during the pandemic, Jewell worked at Whole Foods Market but felt
unfulfilled. "I felt as if | wasn't doing all | could to help people," she
recalls. That revelation led her to an opportunity that would change

p - T T — ==
[J] kcezotn 3. Elenos BNt ypuck e Madh!
0 4150 sovmbend T T

everything: joining the East Harlem Inclusive Learning Fellowship and
teaching at East Harlem Scholars Academy High School.
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! P -Crg Jewell's own struggles with reading and writing in school shape her
=

’redching opprooch. After-school tutoring transformed her experience,
and now she brings that same understanding to her scholars as an
Inclusive Learning Algebra | teacher.

Her favorite memory captures why she teaches: While tutoring a scholar,
she said, "Step by step. First you do this, then you do this,

then you do that." When the scholar approached the next problem, he
repeated her words back and solved it independently. "At that moment

| knew | [had] helped him learn something."

Through the East Harlem Teaching Residency, Jewell earned her master's
degree while learning to tailor lessons for each individual scholar.
"EHTP is more than just a school community; it's a place where scholars,
families, and educators grow together," she reflects. "Joining EHTP
means becoming part of something meaningful and powerful."

EAST HARLEM TUTORIAL PROGRAM



PUBLICJENGAGEMENT

Our Public Engagement team deepened EHTP’s connections across East Harlem by bringing together
families, scholars, and community partners through meaningful programs and service initiatives. Their
efforts extended beyond the classroom, providing essential resources for our families and creating
experiences that celebrate learning, leadership, and community care.

PUYBLIC ENGAGEMENT IMTIATIVES

Through ongoing parinerships and events, our team fostered opportunities
for both enrichment and support across East Harlem.

CENTRO La Meriendita:

In partnership with the Center for
Puerto Rican Studies at Hunter
College, scholars met author
Nathalie Alonso and illustrator
Rudy Gutierrez to discuss Call Me
Roberto and learn how baseball
legend Roberto Clemente inspired

\change on and off the field. p

Alpha Kappa Alpha Sorority Inc.,
Partnership:

The sorority’s Childhood Hunger
Initiative Power Pack (CHIPP)
Program distributed 200 bags

of nutritious food each month to

East Harlem families.

\. J

\
Youth Leadership Program:

This program engaged 20 fifth-
and sixth-grade students in
sessions on goal setting, civic
awareness, and career
exploration, building confidence
and leadership at an early age.

~

Turkey Distribution:

Our annual holiday event
provided 500 families with
turkeys and fresh produce,
ensuring that every household
could celebrate the season with

dignity.

J
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COMMON,

ot ARATNEL,
s N T0 HUNGER

New York Common Pantry
Partnership: Each month, 200
families received bags of
nonperishable food through our
partnership with New York
Common Pantry, supporting
consistent access to nutritious
meals.

PANTRY}®

The Open Door Partnership:
More than 20 adults attended
free English-as-a-Second-

gaining communication skills

and expanding access to new

personal and professional
opportunities.

Mount Sinai Saturday Clinics:
Scholars participated in

hands-on activities, such as
gardening, soccer, running
club, chess, arts and crafts,
and dance.

n EAST HARLEM TUTORIAL PROGRAM

East Harlem Community
Organizations Active in
Disasters:

Families participated in
workshops that equipped them
with emergency preparedness
resources and training, helping
to build a safer, more informed
East Harlem.




VOLUNTEERSI&INTERNS

THANK YOU TO OUR 250 VOLUNTEERS!

Tutor | Mentor | Homework Helper |

( )

Volunteers and interns continue to be an essential
part of our mission, bringindg energy, expertise,
and care to our schools and programs.

From July 2024 to June 2025, 250 volunteers and
interns contributed 12,770 hours of service across
East Harlem Scholars Academies and Out-of-
School Time Program. They supported tutoring,
small-group infervention, college mentoring,
operational tasks, and classroom assistance.

Through our Saturday Tutoring Program, 22
volunteers worked with 50 scholars to prepare for
state tests in math and ELA.

In partnership with The Nightingale-Bamford
Scﬁoo|, 21 high school scholars provided weekly
math tutoring to 25 sixth- and eighth- graders
from January to May.

At our Career Exploration Event in May 2025,
professionals from fields, such as medicine, law,
engineering, and finance, shared their career
journeys with high school scholars, helping them
practice networking skills and explore new
possibilities for the future.

@ )
CORPORATE VOLUNTEER ENGAGEMENT

\. J

\. J

Corporate partners also played a critical role in
advancing our work by dedicating time and
resources to support our schools and programs.

« BrainPop: For the third consecutive year, 18
volunteers supported school operations by
organizing, cleaning, and taking inventory to
prepare for the upcoming academic year.

« PwC: Volunteers |oeo| Algebra | Regents prep
sessions for 20 high school scholars over six
weeks and facilitated a financial literacy
workshop for 18 scholars in the EHTP Service
Corps, our in-house internship program.

To?efher, these efforts showcase the power of
collective action. From communirr events fo
corporate engagement, every volunteer and partner
helps strengthen East Harlem's network of
oppor’runirg, ensuring that our scholars, families,
and neighbors continue to learn, grow, and thrive.

EAST HARLEM TUTORIAL PROGRAM 25



VOLUNTEERSESPOTLIGHT,

Rachel Levin is not only the wife of our longtime board member Jimmy Levin
but also deeply connected to our scholars through her volunteer work. A
former teacher, Rachel dedicated time every week to working one-on-one
with two first-grade scholars, providing small-group ELA support that helped
strengthen their reading skills and confidence. Through her patience, care,
and consistency, one scholar advanced from an emerging kindergarten
reading level to an early first-grade level, while another built a stronger
foundation for continued learning. Rachel's commitment shows the powerful
impact that individual volunteers can have on scholar growth, demonstrating
how personal attention and encouragement can build academic confidence
and a sense of belonging in school and spark lasting academic progress.

RACHEL LEVIV

When Triton Oh first reached out to EHTP in 2021, he wanted to find a way to
give back during the challenges of virtual learning. Moved by the educational

disparities he saw during the pandemic, he began volunteering as a math tutor
twice a week and quickly became a familiar face in EHTP's after-school and /‘7

summer programs. Over the years, he has taught English and math to middle fp 0” 0#
school scholars and, most recently, launched a chess program for scholars in
the Sdturdcy program to give them an opportunity to learn something new and
think strategically.

Triton's journey as a volunteer started with a simple desire to make a
difference, but it has grown into something much more profound. He recalls
being nervous during his first virtual lesson, unsure of how his scholars would
respond to him. To his surprise, they immediately connected with him because
of their closeness in age, which made learning feel more like a conversation
between peers than a formal lesson. That connection helped his scholars open
up, participate more actively, and gain confidence in their math skills.

For Triton, volunteering at EHTP has been as rewarding as it has been

impactful. "Whenever | help a scholar understand a concept they struggled
with, | can see how proud they feel," he says. "It makes them enjoy learning
more—and that's the most important part."
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FINANCIALYAND

RUNDRAISINGIIMPAGCT

Our community of generous donors and institutional partners provided essential support that kept
East Harlem Tutorial Program and East Harlem Scholars Academies financially healthy and ready
to serve scholars with excellence in school year 2024-2025.

EHTP & SUBSIDIARIES
Income Analysis FY25: $15,535,101 Expense Analysis FY25: $13,560,824

Rental Income: $8,002,310
(51.5%)

Management Fee: $3,531,935 Programs: $6,995,001
(22.7%) (51.6%)

Events: $2,109,282 (13.6%) General & Administrative:

$5,580,830 (41.1%)

Individual Gifts: $299,051 (1.9%)
Government: $261,545 (1.7%)
Miscellaneous: $19,853 (0.2%)

EAST HARLEM SCHOLARS ACADEMIES
Income Analysis FY25: $36,095,251 Expense Analysis FY25: $41,078,420

Department of Education
Per Pupil Reimbursement:

$30,714,807 (85.1%) Programs: $35,756,655

(87.0%)

Contributions from Related

Party: $3,594,899 (10.0%) General & Administrative:

$4,436,488 (10.8%)

Other Income: $124,993.00 (0.3%)
Contributions: $74,999 (0.2%)
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BCELEBRATING
EEOURICOMMUNITY,

In December, our community came together for the 3-on-3
Holiday Basketball Classic, reviving an annual EHTP tradition
that had lapsed during the COVID pandemic. The event included
teams from 10 companies and raised $142,000 in support of
EHTP scholars, families, and programs. The evening was filled
with energy, spirited competition, and a shared commitment to
educational e uiri. Congratulations to PwC for claiming first
place and to aoc stone Tactical Opportunities for an impressive
second-place finish.

The event's highlight was the involvement of our scholars, from
their exciting ?ree-’rhrow competition fo their enthusiastic presence.
Their joy and pride reminded us all why we gather for moments
like these—to celebrate communi?’, create opportunities, and
champion the limitless potential of our young people.
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Our annual Build Love spring fundraiser celebrated the power of education, community,
and opportunity. In May, our supporters came together to raise $1.98 million in support of
East Harlem scholars and families.

-l lUOIS

CEO Marina Cofield

Build Love 2025 honored EHTP board member David Schnadig
and his wife Lori Roth. David and Lori first engaged with EHTP as

volunteers almost thirty years ago, tutoring elementary school

children in the after-school program. David deepened his impact

by joining our Board of Trustees in 2017 and then co-leading our

Fund Development Committee. Lori has been a volunteer in EHTP’s

College Mentoring Program for nearly a decade, guiding each of

her mentees through the college application and se|ec’rio]rc1 Erocess
t

and continuing to pour her wisdom and love into each of them
through their college years and beyond. The Schnadigs’ generosity
and leadership have made a lasting impact by consis’rent?y
providing their time, resources, an:j’ advocacy to ensure scholars
can pursue their dreams and reach their full potential.

We were also proud to present the James Baldwin Award to Zadie
Smith, acclaimed author of White Teeth and other works of
literature. As a storyteller and cultural voice, her work challenges
and inspires readers while grounding their understanding of
identity, history, and the human experience. These themes reflect
EHTP's mission to provide young people with an affirming and
holistic education that prepares them to lead with confidence and
vision.

Lori Roth, Lizbeth Flores, and David Schnadig
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DONORSPOTLIGHT,

EHTP is proud to spotlight PwC for their outstanding partnership and years of volunteer service to
our scholars and community. Thanks to the leadership and dedication of former Trustee and
current Leadership Council member Mark Casella and longtime current Trustee Oscar Teunissen,
both of whom have have been with PwC for more than 30 years, this partnership has flourished
into one of the most impactful direct award and corporate volunteer collaborations at EHTP.

Through the PwC Charitable Foundation, EHTP has been awarded significant, continuous funding
to support our Out-of-of-School Time’s STEM and postsecondary programming, ensuring that our
scholars have access to cutting edge technology and pathways for successful futures. In addition,
PwC volunteers have gone above and beyond in their commitment to our scholars. In school year
2024-2025, they led Algebra | Regents prep sessions for 20 high school scholars over six weeks
and facilitated a financial literacy workshop for 18 participants in the EHTP Service Corps
internship program, helping scholars strengthen academic skills and prepare for real-world
success. Beyond the classroom, PwC continues to show up for our community, from supporting our
annual Build Love event to bringing their competitive spirit to our Holiday Basketball Classic,
where they took home the championship title in December 2024.

We are deeply grateful to Mark, Oscar, and the PwC team for their continued generosity, energy,
and belief in our mission. Their partnership demonstrates what it means to build meaningful
connections between the corporate and nonprofit sectors and inspire scholars to dream big and
aim higher.

EAST HARLEM TUTORIAL PROGRAM




OURISUPPORTERS

105TH STREET SOCIETY j SCHOLAR SOCIETY
$105,000+ $50,000 - $104,999

Pollack, Jonathan Lee Coleman, Denis P. Wildermuth, David
Rahm, William D. Gallogly, Mark Jon and Mindy Gray

Charles Hayden Foundation Kirkland & Ellis LLP Family Foundation
Levin, James Scott Koffman, Jeffrey Pinkerton Foundation
Solotar, Joan S. Lipsitz, Jeffrey Bandier
Schnadig, Lori and David Moran, Garrett M.
Bloomberg Philanthropies The Blackstone
NYC Department of Youth & Community Development Charitable Foundation
Tucker, Andrew J.F. Gavin, Brian F.
MJS Foundation Rabinowitz, Stephen L.
Mount Sinai
National Center for
Teacher Residencies BEI

WE ARE GRATEFUL FOR THE MANY INDIVIDUALS AND
ORGANIZATIONS THAT SUPPORT OUR VISION OF EAST HARLEM.

HELEN’S CLUB INVESTOR
$25,000 - $49,999 $15,000 - $24,999

McKay, Arlene Najjar, Michael Edward Ashley Capital Wolff, Benjamin E.

MUFG Investor Services Perry, Verdun S. CIBC World Markets  Jean and Louis Dreyfus
Petry, John Greenberg Traurig Corporation Foundation

PwC Charitable Foundation  Cornwell, K. Don L. Citco Fund Services  Libby Holman Foundation,
Schneider, Joel Paul, Hastings, Janofsky Cortec Group Inc.

State Street Corporation & Walker LLP Dail, Laura The Pine Tree Foundation
Van Brugge, Robert Morgan Stanley Dynasty Equity of New York

PwC King, Sarah Wheeler, Miriam

KPMG RW Baird

Lee, Brian J. Wolff, Anne
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OURISUPPORTERS

BENEFACTOR
$5,000 - $14,999

Clayton, Taj

Day, Jones

Edelman, Scoft
Fascitelli, Michael
Greenwood, John
Harris Williams & Co.
Kruep, Douglas R
Levy Thompson, Saskia
Mullin, Leo

Nadler, Beverly
Rubin, James

Russo, Alison

Schafler, Richard Scott
Shannon, Jeffrey
Tucker, James W.

PATRON

Webber, Thomas
Wellfleet Foundation
Whipple, Robert
Wijnberg, Sandra
Bernard, Dennis

Pitts, Jack

Roth, Evan

Bloomberg

Belgrad, Douglas
Esquenazi-Shaio, Carolina
Plonsker, Edward
Aptman, Eileen A

Ross, David

Societe Generale

Amicus Amico Foundation

$2,500 - $4,999

Akinrinade, Akin

Beattie, Nina Minard

Cadwalader, Wickersham
& Taft LLP

KeyBank

Maccoll, Scott

Morrison & Foerster
Foundation

Robinson, Jeffrey

Susman, William

UBS Donor-Advised Fund

Weitzman, Faye
Hildebrand, Aaron
Klazkin, Allison
Makinson, John
Marinaccio, Jessica
Scott, Kevin
Robinson, Walter
Moffitt, Steven
Myers, Curt
The Nightingale-Bamford
School

EAST HARLEM TUTORIAL PROGRAM

Blackstone (PWS)

Blackstone BXMA (formerly

BAAM)

Blackstone Tactical Opportunities

Casella, Mark J.
Deloitte

Gibson, Dunn & Crutcher LLP

Goldman Sachs
Levy, Brian

Outcalt, David B.
Pro Reps Outreach
Quigley, Matt
Schnadig, Eric R.
Schnadig, Patricia
Seward & Kissel LLP

Neary, Jim

Kramer, Ellen

The Partnership For
After School Education

Fidelity Investments

Kadin, Lisa E.

Popular Bank

Ginsburg, Jeffrey and

Erin

Simpson Thacher &
Bartlett LLP

Stein, Jonathan A.

Gallistel, Adam

ANONYMOUS

Teunissen, Oscar M.

The Cowles

Charitable Trust

THANK YOU
PART OF




OURISUPPORTERS

FRIEND
$1-2,499

Mazzeo, Giulio
Grier, Matthias
Golovchenko, Alina
Bunaidi, Ronald
Lacanna, Amanda
Seebeck, Ann-Cathrin
Bouttier, Anne
Pazirandeh, Alireza
Rolland, Annabelle
Swiba, Magdalena
Bronner, Mark
Chen, Jackson
Cohen, Simcha
Dixon, Imani
Goveas, Maria
Karnani, Vishakha
Kermish, Zigmund
Kikuchi, Sanae
Li, Szu-Chia
Parker-Ferrer, Daniel
Sidor, Stephen
Wright , Leroy
Gomes, Christopher
Maioli, Marilia
Shirke, Aditya Shivaiji
New York Life Foundation
Paolicelli-Ortiz, Angela
Pennymac
Benevity
Sony Music
Wells Fargo
Whitehouse, Polina
Nicole
Sedani, Niyati Manish
Sennerlén, Jakob
Al-Baroudi, Zouhare

Cooper, Kristine
Lopez, Jennifer
White-Tingling, Lisa
Robinson, Kenney
Taylor, Temra
Hendler, Stacy
Quintana, Carolyne
Meltsner, Ronald
Old Nation Bank
Uceta, Maria
O'Mahoney, Seamus
Trillin, Sarah
Waller, Jacob
Coller, Barry S.
Ramirez Arias, Mindy
Mellstrom, Mark
Patchin, David
Quinones, Jeffrey
UBS Wealth
Management USA
Alliance Bernstein LP
Anderson, Gerald
Brown, Bruce
Robinson, Gail
Woodner, Andrea
Belgrad, Julie/Tom
Hall, Sarah
Herrmann, John A
Kay, Stephen
Morales, Carlos M
Medrano, Maria
Suenkens, William
Zuckert, Tim
Chen, Iris
Covell, Jennifer
Fischer, Susanne
La Poche, Nicole
Levien, Samantha
Lopez, Diana
Shapiro, Randy

Sotelo, Ingrid
Teperman, Lewis
Tucker, Judith
Macy's
Hall, Monty
Mejia, Clemente
Nazzaro, Michael C
Alvarado, Serena
Brownstein, Beth J.
Fikrig, Kent
Gutkin, Bruce
Loncar, Ivan
Marshall, Robert
Roth, Steve
Bornstein, Gary
Cofield, Marina
French, William
Gray, Peter
Terhaar, Natalie
Ortiz, Leslie
Heyburn, Alexandra
Herrera, Veronika
Gendel, Mitchell
Jurkowitz, Amy and
Dan
Ratner, Jennifer
Leader, Susan J.
Serebransky, Alex
Naijjar, Michelle
BNY Mellon
Cohen, Bruce
Cohen, Holly and Andy
Eberstadt, George
FROELICH, David
Garbuio, Alessandro
Klein, Michael I.
Kleinau, Gary
Lurie, Barbara
Miner, Jack
Rozen, Michael

Schnadig, lan

Shorter, Gisele

Steiner, Joshua L

Sukenik, David

Tuffin, Chris

WALLACH, IRA, BRIAN,
GUY

Wallach, Peter

Wasserstein, Adam

Wasserstein, Jodi

Weinstein, Jed

Hoyt-Scavone, Anne

Belgrad, Susan and Don

Block, Paula

Giordano, Chris

Mackintosh, Mary

Marquez, Florencia

Small, Anne

Wheeler, Garrett

Teperman, Helaine

Bossung, Brett

Cohen, Vicky

McDonald, Steven

Coatl, Leticia

Spiezio, Janette

Case, Karen and Jay
Garon, Ross

Knight, Hope R.

Marc S. Zeplin Foundation
Inc.

Metzger-Price Fund, Inc.

Quinlan, Paul

Uejima-Carr, Mayumi

Markowitz, Bill

Adams, Ethan
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	OUR STORY
	East Harlem Tutorial Program began in 1958 as a children's reading group and has since grown into a multifaceted educational nonprofit that creates rich learning opportunities during the traditional school day, after school, and in the summer, for East Harlem youth from grades Pre-K through college. Rooted in East Harlem, we work in partnership with scholars and families to ensure every child can access a great education in their own community. Our mission is to prepare scholars with the academic skills, strength of character, and emotional  well-being to thrive in college, career and, ultimately, as leaders in their respective communities. Today, we reach more than 1,992 young people annually through our schools, after-school programs, summer camps, and postsecondary supports, while also cultivating diverse, community-rooted educators through a teaching residency. Together, these programs seek to build a more just and equitable future for the children of East Harlem.
	OUR TIMELINE
	If I succeed, we succeed. If we succeed, I succeed.


	S C H O L A R
	OUR VISION FOR IMPACT 2030
	East Harlem Tutorial Program (EHTP) is dedicated to ensuring every child we serve has access to an excellent education that leads to college success, fulfilling careers, and long-term prosperity. Resulting from a comprehensive strategic planning process, shaped by the voices and feedback of our staff, families, and community partners, our five-year vision is to leverage the transformative power of education to create opportunity for young people through our East Harlem Scholars Academies and Out-of-School Time Programs.
	BY 2030, OUR SCHOLARS WILL  UNLOCK THEIR POTENTIAL BY:
	Consistently being challenged and supported to achieve excellence in core academic areas and extracurricular enrichment activities.
	Being seen and valued for their individual gifts and talents, as well as being supported socially and emotionally.
	Learning from a team committed to a culture of collaboration and growth.
	Partnering meaningfully with families and community members who bring considerable strengths to East Harlem.
	Together, we will foster a community that values joy, belonging, and excellence. Through strong partnerships and a shared belief in the brilliance of our scholars, EHTP will continue to build pathways for success, ensuring our young people are equipped to thrive and lead.


	OUR VISION FOR IMPACT 2030

	OUR LEADERSHIP
	EAST HARLEM TUTORIAL PROGRAM BOARD OF TRUSTEES
	CHIEF EXECUTIVE OFFICER
	Marina Cofield

	BOARD OF TRUSTEES


	OUR LEADERSHIP
	EAST HARLEM SCHOLARS ACADEMIES BOARD OF TRUSTEES
	CHIEF EXECUTIVE OFFICER
	Marina Cofield

	BOARD OF TRUSTEES
	LEADERSHIP COUNCIL
	SCAN HERE
	To hear Amy in her own words, watch her interview here, where she reflects on her time at EHTP and what is in store for her bright future.


	STAFF SPOTLIGHT
	SHABEHA HAQUE
	East Harlem Scholars Academy Grade 4 Teacher  and 2025 Teach of the Year
	SUMMER 2024
	HIGH SCHOOL
	“EHTP HAS ALWAYS BEEN A HOME AWAY FROM HOME. EVERY OPPORTUNITY I RECEIVED THERE BECAME A STEPPING STONE TOWARD MY FUTURE.”
	-SHAILA CUELLAR
	PROGRAM DATA & DEMOGRAPHICS
	IMPACT


	RESIDENT SPOTLIGHT
	JEWELL SMITH
	East Harlem Teaching Residency Class of 2023-2025


	PUBLIC ENGAGEMENT
	PUBLIC ENGAGEMENT INITIATIVES
	Through ongoing partnerships and events, our team fostered opportunities  for both enrichment and support across East Harlem.
	CENTRO La Meriendita: In partnership with the Center for Puerto Rican Studies at Hunter College, scholars met author Nathalie Alonso and illustrator Rudy Gutierrez to discuss Call Me Roberto and learn how baseball legend Roberto Clemente inspired change on and off the field.
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	CORPORATE VOLUNTEER ENGAGEMENT

	VOLUNTEERS SPOTLIGHT
	RACHEL LEVIN
	TRITON OH

	FINANCIAL AND  FUNDRAISING IMPACT
	EHTP & SUBSIDIARIES
	Income Analysis FY25:  $15,535,101
	Expense Analysis FY25:  $13,560,824

	EAST HARLEM SCHOLARS ACADEMIES
	Income Analysis FY25:  $36,095,251
	Expense Analysis FY25:  $41,078,420


	CELEBRATING  OUR COMMUNITY
	Our annual Build Love spring fundraiser celebrated the power of education, community,  and opportunity. In May, our supporters came together to raise $1.98 million in support of  East Harlem scholars and families.
	Build Love 2025 honored EHTP board member David Schnadig and his wife Lori Roth. David and Lori first engaged with EHTP as volunteers almost thirty years ago, tutoring elementary school children in the after-school program. David deepened his impact by joining our Board of Trustees in 2017 and then co-leading our Fund Development Committee. Lori has been a volunteer in EHTP’s College Mentoring Program for nearly a decade, guiding each of her mentees through the college application and selection process and continuing to pour her wisdom and love into each of them through their college years and beyond. The Schnadigs’ generosity and leadership have made a lasting impact by consistently providing their time, resources, and advocacy to ensure scholars can pursue their dreams and reach their full potential.
	We were also proud to present the James Baldwin Award to Zadie Smith, acclaimed author of White Teeth and other works of literature. As a storyteller and cultural voice, her work challenges and inspires readers while grounding their understanding of identity, history, and the human experience. These themes reflect EHTP's mission to provide young people with an affirming and holistic education that prepares them to lead with confidence and vision.
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	$105,000+
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	$50,000 - $104,999
	WE ARE GRATEFUL FOR THE MANY INDIVIDUALS AND ORGANIZATIONS THAT SUPPORT OUR VISION OF EAST HARLEM.
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