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Welcome from
Randy Lewis

When I retired after 36 years at UCI, the All-U Leadership Conference was renamed in my
honor. It was a culminating tribute to a conference that was launched in 1984 and today
remains the only program of its kind at the University of California. The Randy Lewis All-
University Leadership Conference now claims an “alumni” of over 8,400 students — many
of whom went on to accomplish remarkable campus and life achievements. You can take
pride that you are in distinguished company.

This weekend we celebrate the All-U’'s 41st anniversary with an impressive array of
speakers, panels, and workshops assembled by Dr. Ellen Whitehead and the conference
planning committee. The aim of these offerings is to lay the foundation for cultivating
leadership best practices; creating greater Anteater pride and spirit; and building a richer,
more inclusive campus community. Throughout the weekend, | encourage you to extend
yourself to others, meet new people, and make new friends. This is a safe space. Don't be
reluctant to reach outside your comfort zone. Dig in and make the most of it.

| am confident that you will find the conference inspiring and that it will serve as a
motivation to bring lessons learned back to UCI and your respective organizations — all
the time keeping in mind that leaders are at their best when they serve others. Perhaps
former U.S. Supreme Court Justice Ruth Bader Ginsburg said it best, “Fight for the things
that you care about, but do it in a way that will lead others to join you.”

As a society, we have found ourselves in a high-stakes moment. The most significant
national election in generations looms before us. Remember: elections have
consequences and leaders make their voices heard. This fall, vote as if your name was on
the ballot because, metaphorically, it is.

Randy Lewis
Former Executive Associate Dean of Students




Welcome from
Dr. Rameen Talesh

Welcome to UCI’s 41st Annual Randy Lewis All-University Leadership Conference
(All-U)!

Zot & Lead: Empowering Antleaders is this year’'s theme for the All-U. At UCI, our students
continue to grow and develop their leadership through the many engagements and
opportunities they connect with on-campus. As our students continue to expand their
leadership, they evolve into Antleaders that are prepared to make a difference at UCI

and beyond.

As conferees, you join an “All-U" alumni network of over 8,800 students who have
participated in the program since its establishment in 1984.

This year’s All-U takes advantage of an off-campus location for Anteaters to build networks
and come together around campus issues of importance. Student life at UCl is vibrant
and by bringing student leaders together, we recognize the amazing power in students
connecting, being involved and engaging in the enterprise of learning while working to
improve the UCI community. This year we have a conference hashtag to keep discussions
going: #ALLU24

I would like to express my deep appreciation to the Conference Chairs, Dr. Ellen
Whitehead and Julie Song as well as the dedicated group of students, alumni, and
administrators who serve on the conference planning committee and who contributed
their valuable time to facilitate our conference. The planning committee hopes to support
you, challenge you, and provide you with insights into your roles as campus leaders.

Above all, thank you, UCI student leaders, for being a part of this conference and for your
many contributions to the campus. Our hope is that this conference will better prepare
you to continue your work as a student leader to improve the quality of life on our campus
for years to come.

Sincerely,

Dr. Rameen Talesh
Associate Vice Chancellor Student Life & Leadership/Dean of Students
@deanrameen



History

Established in 1984, the Randy Lewis All-University Leadership Conference is now in its
41st year. The annual program involves 150 emerging and established student leaders
representing the full diversity of the campus. This program is the only one of its kind
among the University of California campuses.




Program Goals

STUDENT PRIDE & SPIRIT - To promote campus spirit and inspire students to become
proud and effective leaders.

STUDENT EMPOWERMENT - To raise awareness about campus issues and empower
students to pursue meaningful involvements in university governance.

CAMPUS CULTURE - To better understand and value the diversity within the campus
culture and to appreciate how diversity can positively affect the UCI community.

LEADERSHIP STYLES & SKILLS - To better understand different leadership styles and to
strengthen one'’s personal leadership skills.

INTEGRITY & VALUES-BASED DECISION-MAKING - To promote leadership integrity and
values-based decision making.

STUDENT, FACULTY & STAFF RELATIONS - To fortify linkages and invigorate
communication between student, faculty, and administrative leaders.




Featured Speakers

The Marty A. Belknap Endowed Memorial Keynote

Former Mayor of Stockton

B B &

@MichaelDTubbs  @StocktonTublbs @michaeldtubbs mtubbs.com

What were you doing at age 26?

Michael D. Tubbs was making history. In 2016, he was elected Mayor of Stockton at 26 years
old. He was the city's first African-American Mayor and the youngest Mayor of any major

city in American history. As Mayor, Tubbs was lauded for his leadership and innovation. He
raised over 20 million dollars to create the Stockton Scholars, a universal scholarship and
mentorship program for Stockton students. Additionally, he piloted the first mayor-led
guaranteed income pilot in the country. Currently, he is the Special Advisor to California
Governor Gavin Newsom for Economic Mobility and Opportunity; the Founder of Mayors for a
Guaranteed Income (MGI); and the Founder of End Poverty in California (EPIC).

Under his leadership, Stockton was named an “All-America City"” in 2017 and 2018 by the
National Civic League. The city saw a 40% drop in homicides in 2018 and 2019, led the state
of California in the decline of officer-involved shootings in 2019, and was named the second
most fiscally healthy city in California. Additionally, it was recognized as one of the most
fiscally healthy cities in the nation and was featured in an HBO documentary film, Stockton
on My Mind.

Tubbs has been named a fellow at the Harvard Institute of Politics and
The MIT Media Lab, a member of Fortune’s Top 40 under 40, a Forbes -
30 under 30 All-Star Alumni, the “Most Valuable Mayor” by The Nation, A
the 2019 New Frontier Award Winner from the JFK Library, and the
2021 Civic Leadership Award winner from The King Center. Prior to
his tenure as Mayor, Tubbs served as a Councilmember for the City
of Stockton District 6, a high school educator, and a fellow for the
Stanford Design School and the Emerson Collective.

On November 16, 2021, Tubbs released “The Deeper The Roots:

A Memoir of Hope and Home,” published by the Flatiron Books
imprint, An Oprah Book. The book — which the LA Times describes
as “intimate and insightful”— not only relates Tubbs' story of
growing up in poverty but lays his vision for leadership and policy
that is more empathetic and responsive to people who

are struggling.




Willie L. Banks Jr., Ph.D.

Vice Chancellor for Student Affairs

In his position, Vice Chancellor Banks leads the

Division of Student Affairs, which is dedicated to '@I
transforming the lives of the more than 38,000
students at UCIl and employs over 800 full-time @vcewilliebanks

and 1,200 student staff members.

Prior to his role at UCI, Dr. Banks served as the Vice President for
Student Affairs at Indiana State University, with a simultaneous appointment as an Assistant
Professor within the Bayh College of Education’s Department of Educational Leadership in the
Student Affairs and Higher Education program.

Vice Chancellor Banks is passionate about teaching, learning and mentorship and is active in
several professional organizations related to higher education and student success. He has
dedicated his professional career to the field of Student Affairs, with experience in various
capacities overseeing multicultural programs, resource centers and services, student unions,
and housing and dining programs.

In March 2022, Dr. Banks was recognized as a
Pillar of the Profession at the NASPA National
Conference. Each year, the National Association
of Student Personnel Administrators
Foundation recognizes exceptional members
of the student affairs and higher education
community through the Pillars of the
Profession award, one of the Foundation’'s
highest honors.

Dr. Banks earned his undergraduate degree
from Mercer University in Macon, Georgia
and his Master’'s and Ph.D. in College Student
Affairs Administration from the University of Georgia.

The Marty A. Belknap Endowed Memorial Keynote

Martha “Marty” Belknap worked at UCI for many years in the 70s and 80s within The Division of Student
Affairs. Her contributions to the newly-established Greek community at what was then a very young UC/
helped to build an exceptional foundation for what we know today as Sorority & Fraternity Life.

She also worked to establish a lecture series within Student Affairs that brought prominent individuals
to campus to speak to student populations. The Marty A. Belknap Endowed Memorial Lecture Fund
was established in 2007 after she passed away, to honor Marty’s memory by carrying on the work she
did with the Student Affairs lecture series.

The sponsorship of the keynote speaker will enhance the educational experience for all attendees for
many years to come. We're grateful for the support and sponsorship from the Marty Belknap Endowed
Memorial Fund.




Trailblazing Women:
Inspiring Leadership and Success

Moderator:

Sherwynn Umali is serving her 18th year as a staff member at UC
Irvine. Currently, she is the Deputy Chief of Staff for the Division

of Student Affairs. In this role, she works on strategic initiatives,
programmatic endeavors, and supervises an incredible Creative

& Marketing Communications team for the division. Previous to this
role, she served as Associate Dean of Students in Student Life

& Leadership (SLL) for nine years.

When not at UCI, Sherwynn serves as a consultant to private sector

and non-profit organizations and is a freelance graphic designer and photographer. Her
favorite thing to do is spend time with her partner, two silly kids, two awkward dogs and
some pet reptiles.

Sherwynn earned a Bachelor of Arts from UCI and a Master of Arts from the University of
Maryland, College Park.

Panelists:

Tamara Inoue is in her ninth year as head coach of the UC Irvine women's basketball team.
She is the second-winningest coach in program history with 140
career victories. This past season, Inoue led the Anteaters to the Big
West Championship and their first NCAA Tournament appearance
since 1995.

In 2022-23, Inoue’s squad won UCI women's basketball's first Big
West regular-season title and closed out the campaign with a
school-record 25 victories. For the second year in a row, the ‘Eaters
earned the conference’s automatic bid to the WNIT, and they won
their first-round game at San Diego State.

Under Inoue's watch, UC Irvine has produced four 20-win campaigns, including in each of
the last three seasons. She was named the 2020-21 Big West Coach of the Year, while she
mentored the program’s first Big West Player of the Year. The Anteaters have also seen
success in the classroom during Inoue’s tenure with 28 Big West All-Academic selections. As
a team, UCI has made the WBCA Academic Top 25 Honor Roll twice in the last three years.




Bernadette Boden-Albala, MPH, DrPH, is the Founding Dean of the University of California,
Irvine's Joe C. Wen School of Population & Public Health, which has
grown from one department to four departments within the last
two years. A renowned researcher and academic administrator, she
holds several leadership roles within the public health field, at the
UCI campus, and at the UC-system level.

For more than 25 years, Boden-Albala has dedicated her career to
promoting health equity for all; defining, and intervening on social
determinants of disease; and leading community-level health
assessments and solutions. She also has expertise in cardiovascular
disease and stroke, emerging infectious diseases, epidemiology, as
well as global health. Recently, she received prestigious recognitions for her work from the
American Heart Association as the 2024 Edgar J. Kenton Lecture awardee and the American
Academy of Neurology as the 2024 Cheryl A. Jay Lecture Awardee.

Dr. Dyonne Bergeron is the Vice Chancellor for Equity, Diversity, and Inclusion and Chief
Diversity Officer at the University of California, Irvine (UCI). She
oversees the Office of Inclusive Excellence and is UCI's senior
executive responsible for providing a holistic and integrated vision
of all major inclusive excellence endeavors on Irvine and UCI Health.

Dr. Bergeron earned a Doctor of Education in educational
leadership, with an emphasis on college leadership, at the
University of South Florida. She is a native of New Orleans and a
proud alum of Louisiana State University. She is an accomplished
higher education leader in the areas of DEI, academic affairs, and
student affairs. Her accomplishments also include DEI consulting
and curriculum development; training for faculty, staff, and students; recruitment and
retention of underrepresented students and staff; crisis management; and student and
staff leadership development. Dr. Bergeron has received several awards and recognitions for
exemplary work to make institutions and higher education a more inclusive, equitable, and
just environment for students, staff, faculty, and community.
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Conference Schedule
Saturday, September 28

8:15 - 9:30 a.m.

8:15 - 9:30 a.m.

9:45 - 9:55 a.m.

10:00 - 10:40 a.m.

10:40 - 11:00 a.m.

11:00 -11:20 a.m.

11:20 - 11:30 a.m.

11:30 a.m. - 12:00 p.m.

12:00 -12:25 p.m.
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Buses arrive at Irvine Hilton

Check-in / Luggage Drop-off / Breakfast
Check-in: Crystal Ballroom Foyer
Luggage Drop-off: Catalina Ballroom
Breakfast: Crystal Ballroom Salons BCD

Opening, Introductions & Land Acknowledgement
Crystal Ballroom Salons BCD

Finding Our Foundation
Crystal Ballroom Salons BCD

Facilitators: Sophia Farchione (she/her), Program Coordinator for UCI College Corps
and Samantha Cheng (she/her), Social Sciences Academic Advisor

During this session, we're going to set the tone of the conference by establishing

a set of community agreements. These agreements will be the foundation of our
learning space for the entirety of the conference. The agreements will help guide
attendees on how to interact with fellow attendees through open-mindedness and
respect which will foster an engaging learning atmosphere. By creating agreements
as a community we hope all attendees feel like they can be present, ask questions,
and listen with intent to each other so we all can leave with new knowledge and
perspectives for this upcoming academic year.

Welcome Remarks by AVC/Dean of Students, Rameen Talesh
Welcome Remarks by Vice Chancellor Willie Banks
Crystal Ballroom Salons BCD

Program Overview
Crystal Ballroom Salons BCD

Break

The Magic of Connections
Crystal Ballroom Salons BCD

Facilitators: Vanessa Lara (she/ella), Program Coordinator for UCI College Corps and
Sophia Farchione (she/her), Program Coordinator for UCI College Corps

This session provides an opportunity for students to connect through interactive
activities aimed at fostering connections and building relationships

Overview/Directions for Lunch/Keynote and Lunch Dismissal
Crystal Ballroom Salons BCD



12:30 - 1:10 p.m. Marty Belknap Endowed Memorial Keynote Address
Keynote Speaker - Michael D. Tubbs, Former Mayor of Stockton
Crystal Ballroom Salons BCD

110 - 1:30 p.m. Q&A with Keynote
Crystal Ballroom Salons BCD
1:30 - 2:00 p.m. Finish Lunch
Crystal Ballroom Salons BCD
2:00 - 2:15 p.m. Break / travel to workshop sessions
2:15 - 3:30 p.m. Workshop Session 1
Navigating the Complex Landscape of Free Speech on Campus
Rameen Talesh, Ed.D (he/him/his) Crystal Ballroom Salon Al

Dean of Students, Student Life & Leadership

In today’s increasingly polarized society, understanding the intricacies of free
speech is crucial for student leaders. This workshop will provide participants with a
comprehensive overview of the First Amendment, its limitations, and the challenges
of balancing free speech with other important values like inclusivity and respect.

Recenter, Rest, Resist: Our Mental Health and Wellbeing
Jonathan R. Flojo, Ph.D. (Dr. J/he/any) Crystal Ballroom Salon A2
Sr Counseling Psychologist, UCI Counseling Center

How do we hold the stress, trauma, burnout, and grief in our communities? How do
we find ways to heal, celebrate, and rediscover joy? To lead and to reimagine the
world around us, we must learn to recenter and rest. In this experiential workshop,
leaders will engage in compassionate mindful awareness, deepen their connection
to themselves and our communities, and rediscover meaning-making and focus.

A Letter to My Younger Scholar
Lesley Aguirre (she/Ella/they/Elle) Monarch Tand 2
Transition Programs Coordinator, Center for Student Leadership

As a first-generation, Queer Latina, the presenter will paint a story of navigating
education from adolescence until her recent graduation from her master’s
program. This workshop aims to empower audience members to take ownership
of their identities and promote an environment that centers radical joy through
honoring our younger scholars’ sense of belonging. The presenter will close

out her presentation with a small poem she wrote for her Younger Scholar and
provide tools for audience members to begin their journey of healing their
younger scholar.

Translating Your Student Skills to Leadership
Raven Avery Yoshitomi, M.Ed. (she/her) Monarch 3 and 4
Director of Student Affairs, Dunlop School of Biological Sciences

Many people aspire to leadership roles but wonder how they can prepare for this
work and whether they will succeed. In this session, we'll talk about how the skKills
you use as a student can translate to successful leadership -- fromm managing time
to navigating relationships. Participants should leave with a greater sense of their
leadership capacity and some new language to describe the skills they already have.

13



Conference Schedule

Saturday, September 28

3:30 - 3:50 p.m.

4:00 - 5:15 p.m.

5:15 - 5:25 p.m.

5:25 - 5:40 p.m.

5:40 - 6:00 p.m.

6:00 - 7:20 p.m.

7:30 - 9:00 p.m.

14

Organized activities outside
Poolside Terrace

Trailblazing Women:
Inspiring Leadership and Success Panel Discussion
Crystal Ballroom Salons BCD

Orange Coast Magazine's Power of Women 2024 issue honored the women leaders
from UC Irvine, who are joining us for a panel discussion. Sherwynn Umali, Deputy

Chief of Staff Student Affairs (She/Her), will moderate the discussion.

Panelists:
e Dyonne Bergeron (She/Her)
Vice Chancellor, Equity, Diversity, and Inclusion
e Tamara Inoue (She/Her)
Head Coach, Women's Basketball
e Bernadette Boden-Albala (She/Her)
Dean, Joe C. Wen School of Population & Public Health

Break

Get to Know Your Roommate
Crystal Ballroom Salons BCD

Key Distribution / T-shirt distribution / Luggage Pick-up
T-Shirt Distribution: Crystal Ballroom Salons BCD

Key Distribution: Crystal Ballroom Foyer

Luggage Pick-up: Catalina Ballroom

Rest in rooms

Dinner and Open Conversations with ASUCI!
Crystal Ballroom Salons BCD

Facilitators: ASUCI| Executive Cabinet, Student Government Student Media - ASUCI
Ethan Martinez (he/him) - ASUCI President; Shruti Gundu (she/her) - ASUCI Internal
Vice President; Shreyas Chandramouli(he/him) - ASUCI Academic Affairs Vice
President; Trish Ly (she/her) - ASUCI Student Services Vice President

As student leaders, we are all in a great position to identify areas the university

can improve in. By connecting with our peers from across campus, we can gather
diverse perspectives and actively work on solutions that truly prioritize the student
experience. During this time, ASUCI student leaders will expand on the office or
branch they represent, share about their priorities for the year, and discuss how you
can engage with them! Additionally, we invite you to discuss the observations you've
made at UCI and explore how we, as student leaders, can get involved throughout
the year. Your voice matters in shaping the Anteater Community!
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Conference Schedule

Sunday, September 29

8:00 - 9:15 a.m.

9:15 - 9:30 a.m.

9:30 - 9:40 a.m.

9:40 - 9:45 a.m.
9:45 - 11:00 a.m.
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Luggage Drop-off / Return Keys / Breakfast
Catalina Ballroom

Welcome Back and Recap of Saturday
Crystal Ballroom Salons BCD

Energizer
Crystal Ballroom Salons BCD

Break / travel to workshop sessions

Workshop Session 2
Having Difficult Conversations Crystal Ballroom Salon Al
Naomi Tabak, Ph.D. (she/her) Director, UCI Psychological Services Center

This skills-building workshop will address how to navigate conversations about
complex and difficult topics. In this session, we will discuss the conflicting priorities
that must be balanced while engaging in difficult conversations. We will then
engage in practice to build communication skills that will help participants
approach these topics across diverse situations and relationships. with a committee
member guide.

Civic Engagement and You Crystal Ballroom Salon A2
Michelle Mallen (she/her) Director, Office of Civic Engagement

Want to make a difference in your community? In this presentation, we’'ll discuss the
many benefits of participating in civic engagement during your time at UCI, and
how you can make change in your communities.

Public Speaking and Other Important Things Monarch Tand 2
Sherwynn Umali (she/her) Deputy Chief of Staff, UCI Division of Student Affairs

No matter your involvement on campus or future profession, all of us need to train
ourselves to be confident public speakers. The fear of public speaking affects up to
75% of the population, sometimes to the point of anxiety and feeling paralyzed in
place. This workshop will teach you practical skills for overcoming fear and introduce
concepts to make you a more confident public speaker.

Cultivating Inclusive Campus Communities Monarch 3and 4
Bridgette Johnson (she/her) Assistant Vice Chancellor, Office of Inclusive Excellence

This interactive workshop equips college student leaders with essential skills and
strategies to foster inclusive environments within their organizations and across
campus. Participants will:

1. Explore the concept of inclusivity and its importance in higher education

2. Identify common barriers to inclusion on college campuses

3. Learn practical techniques for promoting diversity and belonging

4. Develop action plans to implement inclusive practices in their leadership roles

Through group discussions, students will gain valuable insights into creating
welcoming spaces for all. By the end of the workshop, participants will have a couple
of new tools in their tool belt to lead with empathy, challenge biases, and champion
inclusivity in their campus communities.



11:00 - 11:15 a.m. Break / return to main room
Crystal Ballroom Foyer

11:15 a.m. - 12:00 p.m.  Leadership Introductions
Crystal Ballroom Salons BCD

12:00 - 1:00 p.m. Lunch with Leadership
Poolside Terrace
1:00 - 1:10 p.m. Travel to next session
1:15 - 2:10 p.m. Campus Leadership Discussion Forum

Round1: T115-1.30 p.m.
Round 2: 1.35-1.50 p.m.
Round 3: 155-210 p.m.

2:15 - 2:30 p.m. Break

2:30 - 3:00 p.m. Closing Activity & Assessment Reminder
Crystal Ballroom Salons BCD

3:00 - 3:30 p.m. Group Photo
Student Boomerangs
Video Testimonials
Committee Photo
Outside

We rely on your feedback to
improve the conference.

Please complete the survey
before you leave!

tinyurl.com/ALLU24EVAL
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Campus Leadership Discussion
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4

Ethan Martinez, he/him
President, ASUCI

Hal Stern, he/him
Provost and Executive Vice Chancellor,
Office of the Provost

£ S
lan Williamson, he/him
Dean, Paul Merage School of Business

U

Bridgette Johnson, she/hers
Assistant Vice Chancellor for Equity, Diversity and
Inclusion, Office of Inclusive Excellence

Rameen Talesh, he/him
Associate Vice Chancellor
Student Life & Leadership/Dean of Students

Darlene Esparza, she/her/ella
Director, Campus Organizations
and Volunteer Programs

Brandon Golob, he/him
Associate Dean/Associate Professor,
Division of Undergraduate Education/
School of Social Ecology

Paula Hoang, she/her
Associate Director, Center for Student Leadership

Judy Tzu-Chun Wu, she/her
Professor and Associate Dean, School of Humanities

Julie Ferguson, she/her
Associate Professor of Teaching, Earth System Science

™

Mary Lou Ortiz, she/her
Chief Financial Officer & Vice Chancellor,
Finance & Administration

Goran Matijasevic, he/him
Executive Director, Chief Executive Roundtable

e
=

Teresa Neighbors, she/they
Director, Center for Racial Justice, Social Sciences

Michael Dennin
Vice Provost for Teaching and Learning, Dean for Divison
of Undergraduate Education
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Planning Committee

The All - U Committee members volunteer their time during the summer to create and

organize this conference just for YOU!

A big thanks to all the professional staff and student committee members!

2024 Committee Members
Staff

Julie Song - Dean of Students Office
Ellen Whitehead - Dean of Students Office
Jane Son - International Center
Jess Leggett — Student Affairs Communications
Ashley Scering - Housing; Mesa Court
Sam Cheng - Social Sciences
Jenn Maitland - Biological Sciences
Sophia Farchione - College Corps
Vanessa Lara - College Corps
Stephie Daquioag - Campus Recreation
Shannon Duran - Student Government Student Media
Kathy Dong - COVP
Floyd Lai - Dean of Students Office
Ethan Martinez - ASUCI President

/

Ik

¢

{

7



Departments Sponsoring Students

Basic Needs Center
Bio Sci Student Affairs
Center for Educational Partnerships
Center for Student Leadership
Claire Trevor School of the Arts - Outreach

Dean of Students Office

Enrollment Management
International Center

Latinx Resource Center
Lesbian Gay Bisexual Transgender Resource Center
Neurobiology and Behavior
Office of Academic Integrity & Student Conduct
Office of Campus Organizations & Volunteer Programs
Office of Civic Engagement
Office of Inclusive Excellence
Office of the Vice Provost for Teaching and Learning
Physical Sciences Student Affairs
Joe C. Wen School of Population and Public Health
Social Sciences Academic Resource Center
Strategic Communications & Public Affairs
Student Government Student Media - ASUCI
Student Housing
Student Life & Leadership
Student Outreach and Retention (SOAR) Center
UCI Alumni Association
UCI ANTrepreneur Center
UCI Center for Student Wellness and Health Promotions
UCI Chief Executive Roundtable
UCI College Corps

UCI Student Center & Event Services
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WHOA! You found a bonus prize entry!
Write your first and last name LEGIBLY below, then tear out this strip and
give it to Jess to gain one additional entry to the random opportunity drawing!
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