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What a whirlwind year this has been.  I doubt that in August of 
2024 many of us would have predicted the events that transpired 
over the past 12 months.  Just as inflation started to come down, 
and it looked like our economy was finally getting past the effects 
of the pandemic, we were hit with tariffs (or at least threatened 
with them).  This sparked both a provincial and federal election 
here in Canada and has led to a lot of economic uncertainty as we 
head into the second half of 2025.

One thing that we identified in 2024 that has not changed this 
past year is the rapid growth we are seeing here in the region.  I 
think it was during an early 2024 board meeting that I first heard 
Ian say the words “Vision 1 Million”.  Since then, it has become 
one of the most important topics, and advocacy issues, for this 
region.  From July 2024 to June 2025, the Chamber has run 4 
large events on this topic, bringing in speakers and experts to talk 
to businesses and community members about the challenges 
the region will face in the upcoming years, and opportunities 
that can come from them.  We had the Hon. Peter Bethlenfalvy, 
Minister of Finance, come in and talk about the future of housing 
in the region.  We heard from Ron Gagnon, President & CEO of 
Grand River Hospital, Mark Fam, President and CEO of St. Mary’s 
Hospital and Stephanie Pearsall, VP Clinical & Chief Nursing Exec, 
Cambridge Memorial Hospital, on the future of healthcare and 
the challenges our healthcare system is currently facing.  And 
Conestoga College put on an event to discuss the future of talent 
in the region.

A few years back, during COVID, a group of local organizations 
formed the Business and Economic Support Team of Waterloo 
Region, or BESTWR.  Our Chamber was one of the original 
members, with our very own President and CEO, Ian McLean, 
being part of the leadership team.  After the pandemic, they 
shifted their focus to the advocacy issue of Vision 1 Million.  Over 
the past year, BESTWR has been working on a scorecard; a tool 
that the region can use to evaluate where we are and where we 

may be falling short as we prepare to hit 1 million residents.  This 
scorecard will track our progress towards these goals, and help 
guide our future advocacy efforts.  This scorecard launched in June 
of 2025.

In this issue of the Advocate we will be hearing from Charlene 
Hofbauer, the Executive Director at Workforce Planning Board of 
Waterloo Wellington Dufferin, on the recent jobs report, and the 
challenges and opportunities raised by Vision 1 Million.  We will 
also hear from Skyler Hammond, Communications Officer of the 
Future Cities Institute, on the recent BESTWR scorecard findings.

I also want to take a second to thank my fellow 2024/2025 Board 
members for the time and effort they put in this year.  And, as 
their terms come to an end, I would like to thank Scott Gilfillan, 
Carleen Carroll, Ajoa Mintah and Chris Andree for all their hard 
work and dedication they have shown.  I wish them nothing but 
the best in their future endeavors.

Helping the Region Keep Score
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The Region of Waterloo, over recent decades, has built a 
global status for innovation and leadership. Our technology 
sector, through the continuing contributions of post-secondary 
institutions and well-known private sector entrepreneurs, has 
challenged status-quo ideals with new approaches to problem 
solving. 

As the local population and economy continue to increase towards 
one million residents, the business sector is again assuming a 
leadership role in ensuring our infrastructure and services expand 
with the needs of our growing community.

The Region of Waterloo created the local Growth Management 
Strategy in 2003 to guide future planning across the community. 
The objectives were to maintain rural areas, provide viable 
transportation options and build connected urban centres. In 
2006, the Ontario Government approved a long-term growth plan 
for the Greater Golden Horseshoe (GGH) entitled Places to Grow. 
The Region of Waterloo is located within the GGH and provincial 
policy directives have ensured that local growth is managed 
through re-urbanization and intensification. 

Subsequently, the Region approved a Strategic Plan in 2023 to 
guide projected growth to one million residents across future 
decades. The four priority areas are resolving the housing and 
homelessness crisis, responding to climate change, equitable 
opportunities for all residents, and improved service delivery. 
Local population and economic growth have historically been 
projected for over twenty years therefore it is now  imperative 
that all community stakeholders participate in a committed 
planning process.

In recent years, Waterloo Region business organizations including 
the Greater Kitchener Waterloo Chamber of Commerce have 
assumed a major leadership capacity by identifying  the priorities 
for both our members and the entire community to ensure 
appropriate government action. We have organized well-attended 
events on local healthcare delivery, housing, social services 
and skills requirements for current and future employment 
requirements. Ontario Minister of Finance Peter Bethlenfalvy 
provided the keynote address at an event in November of 2024 
related to local housing construction. As growth continues, we 
anticipate further discussions with elected and non-elected 
officials from all levels of government on managing future 
challenges. 

Chamber members and business owners from across the 
Region of Waterloo have consistently expressed that strategic 
planning and formulating local priorities are the start of a long 
and continuing process. Employers require transportation and 
transit, watermains, and other infrastructure to ensure we remain 
competitive in global markets. Measuring our collective progress 
in meeting local objectives is critical for ensuring that expanded 
services and infrastructure are available when required for one 
million residents.

Our Chamber with colleagues at the Business and Economic 
Support Team of Waterloo Region (BESTWR) has been 
collaborating with the Future Cities Institute (FCI) at the University 
of Waterloo to ensure we develop and maintain a comprehensive 
analysis of local growth management that will provide a model 
for other urban areas across Canada.  We are focusing on five 
areas – housing, transportation, healthcare, employment and 
placemaking – that have been identified by local employers as 
vital for attracting and retaining investment. Leia Minaker, Director 
of the FCI and her staff have done exemplary work on their 
quantitative analysis which is described in further detail in this 
edition of the Chamber Advocate.  

Since the start of our local activities around preparing Waterloo 
Region for significant economic and population growth, we 
have continually asked the question – are we ready? While this 
question remains in 2025 and will persist for many years, we are 
providing a clearer vision of the future and the community we 
collectively want to achieve. 

As always- we know that  that Waterloo Region business, citizens 
and political leaders are prepared to innovate and create the 
model for urban  centres across Canada to follow.    

Local Innovation and Assessment of  Future Growth Support
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Many years ago while working at the Ontario Legislature, I was 
informed that when the Mayor of Toronto made an appearance 
at the office of any provincial cabinet minister the Queen’s Park 
media would be present upon entry and exit. If ten reeves from 
rural townships walked into the same building, nobody would 
notice. 

The historical argument from every provincial municipality is that 
when Toronto wants financial assistance or legislative reform, 
someone at Queen’s Park will listen. Two years ago, in November 
of 2023, the provincial government assumed responsibility 
for the Gardiner Expressway and the Don Valley Parkway. 
Communications material from both governments suggested 
this measure encompassed two highways. Everyone else across 
Ontario realistically noted there is actually one road.

The argument for the “uploading” was relatively simple – Toronto 
needed additional infrastructure and program money.  While 
Region of Waterloo Chair Karen Redman agreed in principle, 
she vehemently argued for a local fiscal arrangement. All 
municipalities wanted a similar deal to the agreement Premier 
Ford formulated with the city council where he once served.   

In 2004, former Ontario Premier Dalton McGuinty believed the 
Greater Toronto Area (GTA) was the economic engine of Ontario. 
Mike Harris, from North Bay, downloaded GO Transit to GTA 
municipalities in the late 1990s since he claimed voters in centres 
such as London and Thunder Bay were paying for provincial 
services that did not provide them with any benefits. Many 
municipal officials did not agree with Harris and the provincial 
government eventually re-assumed responsibility.  It is highly 
doubtful the Premier from 1995 to 2002 shared McGuinty’s 
perspective on Ontario wealth generation.

Urban Ontario, particularly the Greater Golden Horseshoe or 
western end of Lake Ontario, is experiencing significant population 
and economic growth. Areas outside of this zone have unique 
challenges which are generally not consistent with the issues of 
major urban centres. 

A September 2022 report from the Rural Ontario Institute in 
Guelph noted that during the COVID-19 pandemic, there were 
anecdotal reports of a massive migration into rural Ontario. 
Employees were working remotely and it was generally believed 
they could reside in less expensive non-urban municipalities. 
However, the rural provincial population actually decreased by 
0.4 % between 2016 and 2021. Fewer residents and businesses 
translate into a shrinking tax base.

The 2025 Ontario Economic Report compiled by the Ontario 
Chamber of Commerce (OCC) noted that unfortunately, disparities 

remain between urban and rural areas, particularly in relation to 
living costs, employment opportunities, and housing availability. 
Many large cities witnessed population growth which outpaced 
job creation and escalated aggregate unemployment levels. Higher 
living costs additionally restrict household consumption and lower 
economic activity.

There is a heavy volume of recent analysis compiled on the 
delivery of healthcare services into rural and northern areas of 
Ontario. In January of 2024, the Rural Ontario Municipalities 
Association (ROMA) released a report which documented non-
urban challenges including the lack of primary care providers, 
frequent emergency department closures, and worker shortages 
combined with recruitment restrictions. Additionally, travel for 
rural Ontarians to access services is a significant and escalating 
issue. 

However during the past year, following general election 
campaigns across Ontario and Canada, it is now apparent that all 
residents in urban and rural centres are impacted by the lack of 
access to primary services.   The Canadian Medical Association 
(CMA) informed the electorate and all major parties that a strong 
economy cannot exist without a quality healthcare system. As 
the federal government concentrates their current efforts on 
economic challenges, improving healthcare is a critical component 
of the short and long-term strategies for growth.

The urban/rural divide has been a central component for national 
and provincial debates. However, with essential services such 
as healthcare and infrastructure, the challenges persist for all 
businesses and municipalities in rural and urban areas.  Perhaps 
a national vision that all elected officials and stakeholders have 
demanded for decades may be closer than anticipated.

All of Canada has public service issues and challenges that require 
immediate resolution. There are no regional or demographic 
divides.  

Governing Rural and Urban Ontario 
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July 31-August 2nd, the Southern Ontario Physician Recruitment 
Alliance (SOPRA) recently traveled to Kansas City, Missouri 
to attend one of the largest conferences for family medicine 
residents and medical students in North America. Our mission? To 
help bring more doctors home to Canada.
The conference, hosted by the American Academy of Family 
Physicians (AAFP), welcomed thousands of future & current family 
physicians, including a significant number of Canadians who are 
currently completing their training in the U.S. It's estimated that 
more than 2,000 Canadians are presently enrolled in U.S. medical 
residency programs, many of whom are hoping to return to 
Canada to practice. 
The SOPRA team was there to connect with these Canadian 
residents, offering information and support on how to return 
home to practice. We discussed all things medical and lifestyle: 
licensing, practice models, cost of living, opportunities for family 
members etc.
This year in particular there was an increased interest from 
American residents who are currently exploring a move to Canada. 
With growing physician shortages across Ontario, this outreach is 
more important than ever.

Welcoming Future Physicians: 27th Annual Family/Emergency 
Medicine Resident Weekend: November 7–9, 2025
Now in its 27th year, the Family/Emergency Medicine Resident 
Weekend has become a signature event in Kitchener-Waterloo 
offering an experience for family and emergency medicine 
residents and their partners considering a future in our region.

Over the course of three days, residents from across Ontario 
will have the chance to explore Kitchener-Waterloo from both a 
professional and lifestyle perspective. The weekend includes tours 
of medical facilities such as Waterloo Regional Health Network 
and the Medical Centre at The Boardwalk and community 
landmarks including the St. Jacobs Farmers Market. The physicians 
have the opportunity to connect directly with practicing 
physicians, business professionals and community leaders.
Beyond the clinical setting, we shine a light on everything that 
makes this community a great place to live and work, from career 
opportunities for spouses to the thriving innovation sector, 
cultural assets, and welcoming neighbourhoods.
This weekend is curated and hosted by a dedicated group of 
community leaders focused on long-term physician recruitment 
and retention.
Thank you to our sponsors for your leadership and commitment to 
supporting this critical community initiative.

Bringing Doctors Home: Attending U.S. Conference to 
Attract Physicians to Southern Ontario
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1 in 5

Residents without
a Family Doctor
Although the shortage of
physicians is a national
issue, we are facing the
impacts of this crisis here
in Waterloo Region. The
need will only increase as
our community continues
to grow.

HEALTHCARE IS A
GROWING NEED

Local Physicians are
at Retirement Age
In addition to the 70,000+
residents without a family
physician, we are at risk of
50,000+ additional
residents if recruitment
efforts aren’t taken to
replace the retiring
physicians.

visit kwphysicians.com to be a part of the solution 
jpetker@greaterkwchamber.com

Healthcare is a Top
Factor in Relocation
Are you committed to
ensuring your workforce has
access to primary care in
order to recruit and retain
the best and brightest
talent?

https://bit.ly/47QO8tJ
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Thank you to our dedicated sponsors for helping
the Chamber continue its goal of eliminating the
doctor shortage in Waterloo Region.
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April 1, 2025 to July 31, 2025
4M Commercial Group
Real Estate Commercial 
Rob Piombini, Broker/Manager
385 Frederick Street, Unit 32  
Kitchener, ON  N2H 2P2
rpiombini@4Mcommercialgroup.com
4Mcommercialgroup.com
Phone: (519) 590-9488 
Academy of Learning - Kitchener 
Campus
Education 
Krista Hrin, Campus Director
151 Frederick Street, Unit 200 & 400  
Kitchener, ON  N2H 2M2	
info@aolkitchener.ca
academyoflearning.com
Phone: (548) 889-3465
Ad Ops House
Marketing Consultants 
Martin Wheelhouse, Founder
info@adopshouse.com
adopshouse.com
Phone: (647) 800-9993
Alvell Accounting Incorporated
Accounting, Bookkeeping,  
Payroll & Tax Services 
Gustavo Alvallero, Owner
70 Victoria Street 
Unit 203 Second Level 
Kitchener, ON  N2H 5C2
galvallero1@hotmail.ca
alvellaccounting.com
Phone: (519) 744-1244
Antusnet.ca
Computer Consultants 
Kirill Antus, Founder
kirill.antus@antusnet.ca
antusnet.ca
Phone: (519) 781-0820 
Ascendant Coatings Ltd
Manufacturing 
Jason Piper, CEO
498 Eagle Street North, Unit 109  
Cambridge, ON  N3H 1C2
jason.piper@ascendantcoatings.ca
ascendantcoatings.ca
Phone: (226) 868-7174
AURA-LA Pastries + Provisions
Bakeries
Aura Hertzog, Owner
324 Frederick Street,  
Kitchener, ON  N2H 2N8
aura@aura-la.ca
aura-la.ca
Phone: (519) 635-4800
Biesbroek Law
Lawyers 
Sean Biesbroek, Lawyer
42 College Street  
Kitchener, ON  N2H 5A1
sean@biesbroek.ca
biesbroek.ca
Phone: (519) 749-3375 

Billy Young - RBC Dominion Securities
Investments 
Billy Young, Investment Advisor
95 King Street South, 3rd Floor
Waterloo, ON  N2J 5A2
billy.b.young@rbc.com
ca.rbcwealthmanagement.com/billy-young
Phone: (226) 753-0347
BLA Private Wealth of Raymond James
Financial Planning Consultants 
Bee Lee, Financial Advisor
20 Erb Street West, Unit 1001 
Waterloo, ON  N2L 1T2
bee.lee@raymondjames.ca
BLAprivatewealth.ca
Phone: (519) 707-0064 
Blackwood Consulting
Business Consultants 
Gabriel Fonseca, CEO & Founder
gabriel@blackwoodhq.com
blackwoodfirm.com
Phone: (437) 545-6589 
Brady Veitch, REALTOR® | Red Brick Real 
Estate Brokerage
Real Estate Brokers & Agents 
Brady Veitch, Realtor
160 MacDonell Street, Unit 101A  
Guelph, ON  N1H 0A9
brady@dealwithbrady.ca
dealwithbrady.ca/waterloo-real-estate-agent
Phone: (519) 492-1727
British Swim School of Kitchener-
Waterloo
Education 
Farah Kothawala, Owner
105 King Street East  
Kitchener, ON  N2G 2K8
goswimkitchener-waterloo@britishswimschool.com
britishswimschool.com/kitchener-waterloo
Phone: (519) 340-3615
Cardinal Media
Advertising Agencies & Consultants 
Sorin Badea, CEO
675 Queen Street South, Unit 214
Kitchener, ON  N2M 1A1
info@cardinalmedia.ca
cardinalmedia.ca
Phone: (519) 513-4573
Cheer Sport Sharks Limited
Sports Associations & Organizations 
Kellie Stamp, Financial Director
401 New Dundee Road  
Kitchener, ON  N2P 2N8
admin@cheersportsharks.com
cheersportsharks.com
Phone: (519) 653-1221
CleanWave Hygiene Ltd.
Health & Wellness 
Milap Patel, Founder/Director
1025 King Street East, Unit 107, #1107  
Cambridge, ON  N3H 3P5
connect@cleanwavehygiene.com
cleanwavehygiene.com
Phone: (226) 499-9229

CollabHive
Office & Desk Space Rental Service 
Mohamad Saadeh 
Managing Partner & CEO
72 Victoria Street South, Suite 300  
Kitchener, ON  N2G 4Y9
72victoriacm@collabhive.ca
collabhive.ca
Phone: (437) 869-7000 
Color Blend Co
Restaurants 
Alexandra Petrusic, Owner
1557 Highland Road West, Unit 102  
Kitchener, ON  N2N 3K4
contact@colorblendco.com
colorblendco.com
Phone: (519) 570-7771 
D&D Smoked Eats
Restaurant (Take-Out) 
Denis Hernandez, Co-Owner
2067 Victoria Street North  
Kitchener, ON  N0B 1M0
dhernandez@chard25.ca
instagram.com/dd_smokedeatskw
Phone: (226) 507-1512 
Dairy Queen Cleaning
Cleaning Service-Commerical/Industrial/
Residential 
Nigisti Tsegay, Owner
Nigistitsegay@gmail.com 
Phone: (519) 577-8859 
Daniel Moholia - Lawyer
Lawyers 
Daniel Moholia, Lawyer
dmoholia@svlaw.ca
svlaw.ca/our-team/details/daniel-moholia
Phone: (226) 962-7481 
Dave Watters Desjardins Insurance
Insurance 
Dave Watters, Broker
420 Weber Street East, Suite 202  
Waterloo, ON  N2L 4E7
dave.watters@desjardins.com
desjardins.com
Phone: (519) 746-3276
DER Solutions Inc
Energy Consultants & Management 
Christine Costa, Director of Sales & Marketing
212 Bergey Court   
New Hamburg, ON  N3A 2J5
ccosta@dersolutions.ca
dersolutions.ca
Phone: (519) 804-2733 
Digital Maples Inc.
Website Design & Development 
Takawira (Taka) Mundure, Founder
admin@digitalmaples.ca
digitalmaples.ca
Phone: (437) 217-3830
Dr. Matt Strauss - MP Kitchener South 
Hespeler
Government 
Matt Strauss, MP
100 Conestoga College Boulevard 
Unit 1114
Kitchener, ON  N2P 2N6
matt.strauss@parl.gc.ca
mattstraussmp.ca
Phone: (519) 571-3100

new members
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Escapology Waterloo
Escape Rooms 
Marty Novak, Director of Operations
341 Marsland Drive, Unit 3
Waterloo, ON  N2J 3Z2
waterloo@escapology.com/en/waterloo-canada
escapology.com
Phone: (226) 313-3433 
Expenses2Assets Consulting Inc.
Financial Planning Consultants 
Neil Dietrich, Financial Planner
neil.dietrich@ascendantfinancial.com
Phone: (519) 575-6345
Express Employment Professionals
Recruitment
Michael Elliott, Owner
385 Frederick Street, Unit 3 
Kitchener, ON  N2H 2P2
jobs.kitcheneron@expresspros.com
expresspros.com
Phone: (519) 578-9030 
Gary Evans Photography
Photographers 
Gary Evans, Photographer
3059 Lobsinger Line 
Heidelberg, ON  N0B 2M0
hello@garyevansphotography.ca
garyevansphotography.ca
Phone: (519) 222-5840 
GotoFastLane Inc
Business Consultants 
Rma Goyal, Founder & CEO
info@gotofastlane.ca
gotofastlane.ca
Phone: (561) 221-7626
GreenValley Counselling Services
Counselling 
Heidi Neu, RP, DTATI, MDiv, Director/Registered 
Psychotherapist #001344 CRPO
900 Guelph Street, Unit 210  
Kitchener, ON  N2H 5Z6
info@greenvalleycounselling.com
greenvalleycounselling.com/counselling-kitchener
Phone: (548) 776-0129
Fax: (519) 304-7817
Grimcon Inc.
Construction 
Alex Lane, Owner
14 Church Street  
Ayr, ON  N0B 1E0
contact@grimcon.ca
www.grimcon.ca
Phone: (226) 972-5357 
Hear Right Canada
Hearing Centres 
Madeleine Ritchie, Co-Owner  
& Doctor of Audiology
570 University Avenue East, Unit 905  
Waterloo, ON  N2K 4K8	
waterloo@hearrightcanada.ca
hearrightcanada.ca
Phone: (519) 886-2416

Hillside Succession Capital
Investments 
Mark Jarvie, Founder & Managing Partner
180 Northfield Drive West, Unit 4  
Waterloo, ON  N2L 0C7
mark@hillsidesuccession.com
www.hillsidesuccession.com
Huckleberry Way a Division of Uprise
Computer Software 
Francis Coral Mellon, Founder
francis@uprise.ai
huckleberryway.ca
Phone: (226) 808-7204 
Jack Hammond - Realtor
Real Estate Brokers & Agents
Jack Hammond, Realtor
jackshawhammond@gmail.com
www.linkedin.com/in/jack-s-hammond
Phone: (519) 757-7680
James Ball Plumbing and Heating Inc.
Plumbing Contractors 
James Ball, Co-Owner
144 Jacob Street East  
Tavistock, ON  N0B 2R0
andrea@jbph.ca
jamesballplumbingandheating.ca
Phone: (226) 529-0023 
Jamila Kyari Co.
Communication & Public Relations 
Consultants 
Jamila Kyari 
Founder - Principal Consultant
jamilakyari@gmail.com
jamilakyari.com
Phone: (226) 600-5164
JDH Immigration Consultancy
Legal Services & Notaries
Jashandeep Kaur, Director
jdh.immigration@outlook.com
jdhimmigration.com
Phone: (905) 757-1990
Jeff Weadick Desjardins Insurance
Insurance 
Jeff Weadick, Owner
69 Bridgeport Road East 
Waterloo, ON  N2J 2K1
jeff@jeffweadick.com
kwinsurance.ca
Phone: (519) 725-5885 
Joe Martz - Architectural Photographer
Photographers 
Joe Martz, Photographer
joe@joemartz.com
joemartz.com
Phone: (519) 577-1939 
Just Like Family Home Care Kitchener
Senior Citizen Services 
Sharath Thundiyil, Director - Owner
290 King Street East, Box 141  
Kitchener, ON  N2G 2L3
kitchener@justlikefamily.ca
justlikefamily.ca/kitchener
Phone: (519) 504-3714

Kitchener-Waterloo Symphony
Charitable, NFP & Community Services 
Bill Poole, Board Chair
poolewd@gmail.com
kwsymphony.com
Phone: (519) 404-9235
KW Escape
Amusement Places 
Jessica Malcolm, Owner
259 Gage Avenue, Unit 1 
Kitchener, ON  N2M 2C9
info@kwescape.ca
kwescape.ca
Phone: (519) 746-4111 
Lassen Counselling
Counselling 
Colleen Martin 
Registered Social Worker
16 John Street West  
Waterloo, ON  N2L 1A7
colleen@lassencounselling.ca
lassencounselling.ca
Phone: (226) 909-6786 
Last Minute Gallery
Art Galleries, Dealers & Consultants 
Precious Julius, Founder
200 Old Carriage Drive  
Kitchener, ON  N2P 0C7
info@lastminutegallery.com
lastminutegallery.com
Phone: (226) 808-7410 
Limbinic Consulting
Business Consultants 
Tom Reilly, Founder
tom@limbinic.com
limbinic.com
Phone: (519) 766-6843 
Love Gives 3:16
Charitable, NFP & Community Services 
Damaris Mihaela Vezentan 
President/Founder
425 Hespeler Road, Suite 215  
Cambridge, ON  N3C 1V7
lovegives316@gmail.com
lovegives316.com
Phone: (519) 778-8177 
Major Decorating Ltd
Construction (Main), Senior Citizen Services
Andreas Snethlage, General Manager
326 Wellington Street North  
Kitchener, ON  N2H 5K9
sales@majordecorating.ca
Phone: (226) 972-2860 
Marycuterie
Food Services 
Mary Tchabrazian, Owner
43 Brookmead Street  
Elmira, ON  N3B 3L8	
marycuterie@gmail.com
Phone: (226) 789-9273
Minuteman Press - Waterloo
Printers 
Pinson Pappachan, Owner
620 Davenport Road, Unit 16A  
Waterloo, ON  N2V 2C2
waterloo@minutemanpress.com
minutemanpress.com
Phone: (519) 725-4441

April 1, 2025 to July 31, 2025
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Modulis Private Ltd.
Computer Software 
Hiren Patel, Founder & CEO
106 Shaded Creek Drive  
Kitchener, ON  N2P 0K7
hiren@modulis.io
modulis.io
Phone: (425) 623-4723
Nigerian Foodie Hub
Food Services 
Kosi Nwagbara, Founder
nigerianfoodiehub@gmail.com
nigerianfoodiehub.com
Phone: (647) 230-1621 
Numismatica Canadiana
Coin Dealers 
Warren Gaebel, CEO  & Founder
info@NumismaticaCanadiana.ca 
Phone: (519) 878-9254
OMMS - Odnoletkov Managed 
Marketing Services
Marketing Consultants
Pavel Odnoletkov, Principal Consultant
pavel@odnoletkov.ca
odnoletkov.ca
ONPro Services Inc
Business Services 
Cierra Bailey-Rice, CEO / Founder
info@onpro.ca
onpro.ca
Ontario Die International
Manufacturing 
Merrick Levene, President
235 Gage Avenue,  
Kitchener, ON  N2M 2C9
merrick@ontariodie.com
ontariodie.com
Phone: (519) 504-9029
Paladin Security Kitchener
Security Guards & Patrol Services 
Dean Mougenot 
Director, Strategic Partnerships
842 Victoria Street North, Unit 15A 
Kitchener, ON  N2B 3C1
dmougenot@paladinsecurity.com
paladinsecurity.com
Phone: (437) 419-7674 
Peninsula Employment Services Limited
Human Resource Consultants 
Khateeb Juneja 
Business Sales Consultant
33 Young Street,  Suite 610  
Toronto, ON  M5E 1G4
khateeb.juneja@peninsula-ca.com
peninsulagrouplimited.com/ca
Phone: (833) 268-0647 
Peritus Environmental Consultants Inc
Environmental Consultants 
Emma Corniel-Schmitt 
Administrative Assistant
320 Woolwich Street South  
Breslau, ON  N0B 1M0
info@peritusenv.com
peritusenv.com
Phone: (519) 594-0018

Pervez & Pervez Law
Lawyers 
Dahlia Pervez, Partner
27 Birchlawn Avenue  
Cambridge, ON  N1S 4S1
admin@pervezpervezlaw.com
pervezpervezlaw.com
Phone: (519) 573-5291 
PGP Life Scientific
Import & Export Services 
Reza Soujoudi, Owner
407 Gage Avenue, Unit 7
Kitchener, ON  N2M 5E1
r.soujoudi@pgplifescientific.com
pgplifescientific.com
Phone: (236) 838-3923 
Pink Crow Café
Restaurants 
Jessica Miller, Owner
30 William Street West  
Waterloo, ON  N2L 1J4
info@pinkcrowcafe.com
pinkcrowcafe.com
Phone: (226) 366-0176
Pivotal Integrated HR Solutions
Human Resource Consultants 
Nicole O'Hara, Vice President of Staffing
410 Hespeler Road, Unit 4B  
Cambridge, ON  N1R 6J6
nohara@pivotalsolutions.com
pivotalsolutions.com
Phone: (519) 624-8358
Plural Digital Agency
Media Production 
Fawehinmi Oladotun, Owner
marketing@pluraldigital.net
sites.google.com/pluraldigital.net/plural
Phone: (647) 568-6292 
Pragmadik Sales Solutions for Tech 
Startups & Small Businesses
Business Consultants 
Sandra Somwaru, Founder & Sales Strategist
Hello.prag.madik@gmail.com
pragmadik.pro
Phone: (519) 589-0351 
Prakash Venkatavaman Consulting
Management Consultants 
Prakash Venkatavaman, CEO
prakash@rogers.com 
Phone: (226) 218-1910 
Price Driven
Automotive 
Jordan Russell, Founder
jordan@pricedriven.ca
pricedriven.ca
Phone: (226) 581-9557 
Printezy
Printers 
Naman Sharma, Owner
2057 Victoria Street North, Unit 7  
Breslau, ON  N0B 1M0
info@printezy.ca
www.printezy.ca
Phone: (548) 833-4321 

PromotionWorks
Promotional Products 
Peter Lehman, Problem Solver
21 Third Avenue  
Kitchener, ON  N2C 1N7
peterlehman@thepromotionworks.com
thepromotionworks.com
Phone: (519) 575-0149 
Puddicombe House
Restaurants 
Nick Cressman, General Manager
145 Peel Street   
New Hamburg, ON  N3A 1E7
nick@puddicombehouse.com
puddicombehouse.com
Phone: (519) 662-2111 
Region of Waterloo
Municipalities 
Ivy Cui, Planning, Development  
& Legislative Services
99 Regina Street South, 5th Floor  
Waterloo, ON  N2L 5G8
icui@regionofwaterloo.ca
regionofwaterloo.ca
Phone: (519) 575-4400 
Region of Waterloo Community Services
Municipalities 
Janet Boyd, Director
99 Regina Street South, 5th Floor 
Waterloo, ON  N2L 5G8
jboyd@regionofwaterloo.ca
regionofwaterloo.ca
Phone: (519) 883-2179 
Revive Car Wash
Car Wash 
Alex Hayman, Operations Manager
232 Bleams Road
Kitchener, ON  N2C 2G2
kitchener@revivecarwash.com
revivecarwash.com
Phone: (519) 748-9274 
Rhenus Logistics North America
Logistics Services 
Eduardo Claverie, Director, Business 
Development North America
120 Bullock Street
Kitchener, ON  N2C 1L8
eduardo.claverie@rhenus.com
rhenus.com
Phone: (905) 671-4655 
Ricoh Canada
Photocopiers & Supplies
Lou Colla, Sales Manager
55 King Street West, Suite 800 
Kitchener, ON  N2G 4W1
maria.ballen@ricoh.ca
ricoh.ca
Phone: (519) 743-5601 
Rock Solid Masonry Repair
Masonry & Bricklaying Contractors 
Chris Schaefer, Owner
401 Weber Street North, Unit R 
Waterloo, ON  N2J 3J2
rocksolidmasonryrsm@gmail.com
RockSolidMasonryRepair.com
Phone: (519) 504-0344 

April 1, 2025 to July 31, 2025
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Rolldog CRM
Software - CRM 
Kelly Koner, Account Executive
5 Chancery Lane, Unit 1,  
Bracebridge, ON  P1L 2E3
kelly@rolldog.com
rolldog.com
Phone: (416) 298-8761
Schooley Mitchell of KW
Business Consultants 
Kevin Litwiller, President
kevin.litwiller@schooleymitchell.com
schooleymitchell.com
Phone: (226) 210-5006
Scott Gilfillan
Honorary Members 
Scott Gilfillan 
scott.r.gilfillan@pwc.com 
Phone: (519) 570-5743 
Service IQ Consulting
Business Consultants 
Chris May, Owner
chris@serviceiq.tech
serviceiq.tech
Phone: (519) 501-0382 
Shawn Kavanaugh - RBC Wealth 
Management
Investments 
Shawn Kavanaugh, Investment Advisor
95 King Street South, Unit 303  
Waterloo, ON  N2J 5A2
shawn.kavanaugh@rbc.com
rbc.com
Phone: (519) 747-8367 
Sherwin Williams
Paint Stores 
Saimir Kulla, Store Manager
1270 Fischer Hallman Road  
Kitchener, ON  N2R 1P7
SW761003@sherwin.com
sherwin-williams.com
Phone: (519) 340-9431 
Sidian
Business Consultants
James Hinsperger, Co-Founder
admin@sidian.ai
sidian.ai
Phone: (226) 339-9038
Siemens Battery Solutions
Manufacturing 
Amin Oji, Chief System Architect
amin.oji@siemens.com
siemens.com/ca
Phone: (905) 465-8000 
Southren Group Inc
Coaching 
Kelly Caldwell, Business Development Manager 
& Coach
375 Edgehill Drive  
Kitchener, ON  N2P 2C8
kelly.caldwell@southren.ca
southren.ca
Phone: (647) 508-5263

Southwestern Consulting
Business Consultants
Jay Cashubec, Certified Sales  
& Leadership Coach
jcashubec@southwesternconsulting.com
southwesternconsulting.com
Phone: (905) 965-2093
St. John Ambulance Waterloo-
Wellington Region
Charitable, NFP & Community Services 
Lou Taddeo, Regional Director
250 Gage Avenue 
Kitchener, ON  N2M 2C8
waterloo.wellington@sja.ca
sja.ca
Phone: (519) 579-6285 
Stacey Chan - Enoch Wealth
Investments 
Stacey Chan, Realtor
wealth.builder.stacey@gmail.com
enochwm.ca
Phone: (519) 502-7988 
Stockyards Brewing
Brewers 
Stephanie Fedy, Vice President
25 Benjamin Road  
Waterloo, ON  N2V 2J9
hello@stockyardsbeverage.co
stockyardsbeverage.co
Phone: (519) 591-2861
Suzanne Flinn Personal Concierge 
Services
Concierge & Personal Assistant Services 
Suzanne Flinn, Personal Concierge
suzanneflinn64@gmail.com 
Phone: (519) 242-6192
Tatham Engineering Ltd
Engineers - Consultants 
Stu Mitchell, Office Manager
18 Macdonell Street, Unit 200 
Guelph, ON  N1H 2Z3
smitchell@tathameng.com
tathameng.com
Phone: (705) 444-2565 
The Whitening Boutique
Health & Wellness 
Wendy Chapman, Owner & Founder
99 Northfield Drive East  
Waterloo, ON  N2K 3P9
wendy@thewhiteningboutique.ca
thewhiteningboutique.ca
Phone: (519) 503-8733 
Tim Louis, MP Kitchener-Conestoga
Government 
Tim Louis, MP
1187 Fischer Hallman Road, Unit 624  
Kitchener, ON  N2E 4H9
tim.louis@parl.gc.ca
timlouismp.ca
Phone: (519) 578-3777
Fax: (519) 578-0138

Todd Letts Consulting
Business Consultants 
Todd Letts, President
55 Northfield Drive East, Suite 357  
Waterloo, ON  N2K 3T6
tletts@toddletts.com
toddletts.com
Phone: (416) 457-4331 
toldbyHarris
Marketing Consultants 
Carla Harris, Founder
137 Glasgow Street, Unit 210, Catalyst Commons 
Kitchener, ON  N2G 4X8
toldbyharris@gmail.com
instagram.com/toldbyharris
Phone: (416) 220-3581 
Turquoise Paths Digital Marketing 
Solutions
Marketing Consultants
Sharon Osborne, Director
info@turquoisepaths.com
turquoisepaths.com
Phone: (637) 696-5963  
Twin City Properties Inc
Property Management 
Angela Young, Owner
90 Rankin Street, Unit 2  
Waterloo, ON  N2V 2B3
admin@twincityproperties.ca 
Phone: (519) 569-1669 
Ultramet Industries
Manufacturing 
Justin Garisto, GM
5153 Fountain Street North  
Breslau, ON  N0B 1M0	
J.garisto@ultrametindustries.com
ultrametindustries.com
Phone: (619) 648-2238
Waterloo Regional Health Network 
(WRHN)
Hospitals  
Cassandra Easton, Senior Communications 
Strategist
835 King Street West  
Kitchener, ON  N2G 1G3
info@wrhn.ca
wrhn.ca
Phone: (519) 742-3611
Fax: (519) 749-4309
Waterloo Undergraduate Student 
Association (WUSA)
Charitable, NFP & Community Services 
David Kuhn, Stakeholder Relations Officer
200 University Avenue West, Student Life Centre 
Waterloo, ON  N2L 3G1
drkuhn@wusa.ca
wusa.ca
Phone: (226) 243-6643 
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Lainey Lui, Senior Correspondent for eTalk, takes the stage at our Inspiring Women’s Day 
event, sharing her story and insights with our guests. With Host Rae Kelly, of 105.3 Virgin 
Radio.

Guests taking part in the Find Your Match game at our 
Business After 5: Season Finale, hosted at the Ken Seiling 
Waterloo Region Museum.

Guests show off their new caricatures created by Havilah Jane 
Arts at our Parking Lot Party hosted at the Chamber office.

The Honourable Stephen Lecce, Minister of Energy and 
Mines, shares insights during a Fireside Chat at our 
38th annual Energy & Environment Forum, hosted at 
Enova Power.

Guests take their turn spinning the prize wheel at one of our 
Feature Hole Sponsors, Court at Laurelwood by Sienna Senior 
Living, during the inaugural Links & Leads Golf Tournament.

Guests enjoying great company, making new connections, and 
soaking up beautiful weather at our lively Parking Lot Party.

Our Nuclear Power & Electrical Distribution panel: Karen Fritz, Senior VP, Nuclear Market, 
Energy, Resources & Industry Sector, WSP; Greig Cameron, President & CEO, Enova Power; 
Jacqueline Cherevaty, VP of Strategic Services, BWXT; and Pat Dalzell, VP of Corporate 
Affairs & Market Development, Bruce Power,  speaking with guests at our Annual Energy & 
Environment Forum.

https://bit.ly/4mAYhiP
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Behind the scenes of our live stream for the Local Innovations. Global Impact. panel at our 
Energy & Environment Forum, featuring Tony Giovinazzo, CEO of Activa; Mathieu Goetzke, 
Chief Administrative Officer, Region of Waterloo; and Tomas Van Stee, Founder & CEO of 
EnPowered. The panel was moderated by Ian McLean, President & CEO of the Greater 
Kitchener Waterloo Chamber of Commerce.

Guests routing through the event and making valuable 
new connections at our Charcoal Group Chamber Young 
Professionals: One-on-One Speed Networking event.

Four gentlemen stop for a photo at the Links & Leads Golf 
Tournament at Foxwood, celebrating new connections made 
during this one-of-a-kind networking event.

Exhibitor Mind Model AI giving a live demonstration 
on how AI can be used to create, at our Business After 
5: Season Finale, hosted at the Ken Seiling Waterloo 
Region Museum.

A team of four individuals, meeting for the first time on the course 
at our all-new Links & Leads Golf Tournament held at Foxwood, 
coming together to build connections and enjoy a day of friendly 
competition.

Guests share a laugh and make valuable new connections during 
our first-ever Charcoal Group Chamber Young Professionals: One-on-
One Speed Networking event, held at Communitech.

Guests at our Inspiring Women’s Day enjoying an engaging conversation with Lainey Lui, 
held at Bingemans’ Marshall Hall

All photos by Adamski Tomasz Photography

https://bit.ly/41r7TnJ


Tuesday, September 9th, 2025
National Bank Business After 5: Season Kickoff
5:00 pm – 7:00 pm
Location: Splitsville Waterloo
Members: Complimentary, recommended $10 donation to Feature 
Charity
Join us for the National Bank Business After 5: Season Kickoff where 
networking meets fun! Connect with 100+ professionals in a lively, 
laid-back atmosphere filled with bowling, great conversations, and 
business-building opportunities. Whether you're growing your 
network, generating leads or showcasing your brand at an exhibitor 
booth, this is your chance to make a memorable impression and start 
the season strong.

Title Sponsor: 

Gold Sponsor:

Print Sponsor: 

Host Venue: 	  

Feature Charity: 	

Thursday, September 18th, 2025
Heffner Women's Leadership: Sip & Social
5:00 pm – 7:00 pm
Location: Stockyards Brewing, Waterloo
Members: $35
Join us for a relaxed evening of drinks and dialogue in the new 
Stockyards Brew Hall in St. Jacobs. Mingle over refreshments, exchange 
ideas, and brew new relationships. Whether you're expanding your 
network or simply unwinding after hours, this event is designed for 
you.

Title Sponsor: 

Gold Sponsors: 

Event Sponsor: 

Design Sponsor: 

Media Sponsor: 

Mark Your Calendar
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Tuesday, September 30th, 2025
Immigration Partnership Networking Breakfast Series: 
3-Minute Networker
8:00 am-10:00 am
Location: The Walper Hotel, Kitchener
Members: $45  |  Season Pass: $140
Speaker Registration: $110 
Join us for the 3-Minute Networker, part of the Immigration 
Partnership Networking Breakfast Series! Hear fast-paced, engaging 
pitches from local business leaders sharing who they are, what they 
do, and why it matters - all in just three minutes. Whether you want to 
present or simply network, this event is a great opportunity to learn 
about other local businesses.

Title Sponsor: 

Wednesday, October 1st, 2025
2025 Annual General Meeting
4:00 pm-6:30 pm
Location: Maxwell’s Concerts and Events, Waterloo
Members: Complimentary
The Greater Kitchener Waterloo Chamber of Commerce invites its 
members to the 2025 Annual General Meeting. We ask you to vote 
on the 2025-2026 Board of Directors and hear how your chamber 
has been performing for you and your business over the past year. 
Members are invited to engage in governance, reflect on the chamber 
of commerce’s collective impact, and connect over an insightful fireside 
chat and networking reception that follows the formal agenda.

Speaker Sponsor:  

Thursday, October 16th, 2025
Chamberfest presented by Brock Solutions
6:00 pm – 10:00 pm
Location: Concordia Club, Kitchener
Members: $90 [On-sale Thursday, September 11 at 10:00AM]
Don’t miss Chamberfest - our biggest networking celebration of the 
year - held during the iconic KW Oktoberfest! Enjoy a night of festive 
cheer with live music, schnitzel, keg tapping, and a classic German-
style dinner - all alongside hundreds of local professionals in a lively, 
authentic festhalle setting. It's business networking with a Bavarian 
twist! 

Title Sponsor: 	

Silver Sponsor: 	

Bronze Sponsors: 

Wednesday October 22nd, 2025
BDC Small Business Awards
6:00 pm – 9:30 pm
Location: THEMUSEUM / Conrad Centre for the Performing Arts
Members: $80
Celebrate and honour our local small businesses at the 2nd Annual 
Small Business Awards. This signature event recognizes outstanding 
achievements across seven categories, showcasing the diverse and 
dynamic small business community in Waterloo Region. Capping 
off BDC Small Business Week, this inspiring evening celebrates the 
entrepreneurs and business owners powering our local economy.

Title Sponsorship: 
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® The TD logo and other trade-marks are the property of The Toronto-Dominion Bank.
M05302 (1118)

Ready
for
you

Robin Gienow 
Area Manager Small Business 
519-497-3665 
robin.gienow@td.com

taking the time to understand your business
providing banking advice to help meet the needs of your
business 
delivering a comfortable banking experience

We offer businesses a range of banking products and services 
to help meet your needs. Our Business Banking Specialists are
committed to helping you by: 

It’s our business to 
understand your business

WE DIDN’T 
COME THIS 
FAR, JUST 
TO COME 
THIS FAR.
For over 100 years, Cushman & Wakefield have 
been solving problems in the built environment 
for our clients and communities around the 
world. Now, with even greater challenges to 
outthink, we’re not about to slow down.

CUSHMAN & WAKEFIELD  
WATERLOO REGION LTD., BROKERAGE

4295 King Street East, Suite 401,  
Kitchener, ON N2P 0C6

Phone: 519 585 2200  |  cushwakewr.com

https://bit.ly/47zlJIL
https://bit.ly/4fSIZ6q
https://bit.ly/45ZbqLx
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WE ARE 
CANADIAN 
OWNED & 
OPERATED!990 VICTORIA ST. NORTH KITCHENER (BESIDE TIM HORTONS) 

519.571.0550 | HOURS: Mon-Fri 9 - 6 • Sat 9 - 5 • Sun 11:30 - 4:30

SCAN 
TO 
SHOP 
NOW

YOUR NEW 
FLOORS ARE 

JUST AROUND 
THE CORNER

HARDWOOD  |  CARPET  |  TILE  |  LAMINATE  |  LUXURY VINYL  |  AREA RUGS & MORE

https://bit.ly/4mAZeaT
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255 Bathurst Drive
Waterloo ON N2V 2E4

519-888-9111
www.waterloogaragedoors.com

Garages aren't just for cars

We offer the following garage customizations:

They're where we live and play

Garage Flooring Cabinets Slat Walls Hoists Heated Furniture

In Canada,  
For Canada

© 2025 Doane Grant Thornton LLP—A Canadian Member of Grant Thornton International Ltd. All rights reserved.

From tax planning and assurance, to supporting your 
M&A strategy, our experienced advisors offer tailored 
solutions to help your business thrive locally, across 
Canada, and beyond.

Connect with us
Kitchener-Waterloo
60 Bathurst Drive, Unit 6
Waterloo, ON 
E  generalinquiries@doane.gt.ca 
T  +1 519 579 0700

https://bit.ly/3UOmJkE
https://bit.ly/4fWq2jn


Waterloo Region is poised for a tremendous amount of growth 
over the next two decades, moving from a population of 
approximately 700,000 to a Region that encompasses 1 million 
people. That means a lot of new people, a lot of job creation and 
the need for expanded services supported by new workers. 

Where are we now? June Labour Force Survey numbers provide us 
with insight on a point in time. June saw less population growth in 
the Region than a year ago – 700 between May and June of 2025 
vs 2,400 people last year. However, our labour force has grown by 
about 30,000, and 71% of people aged 15+ are working or actively 
seeking work. This is the highest engagement rate in Ontario and 
one of the best in the country. 

Another bright light is that employment has also grown by 30,000 
people. Even our unemployment rate is similar to last June. In a 
period of intense shift, we’ve seen some labour market stability 
year-over-year.  

But again, this is just a snapshot in time. Waterloo Region will 
continue to grow and the data we receive and track in these 
snapshot moments helps us identify broader challenges in our 
talent market.  

Some important things to consider as we move to one million 
people:

•	 Are we ready to be a community of choice? Immigrants 
will form much of our workforce moving forward. We 
need to attract the right industry mix for the skill sets that 
immigrants bring while also attracting the right immigrants 
for how we plan to grow. This is key to being a community 
where everyone can grow and thrive.

•	 Are we ready for the shifting nature of our workforce? 
Reality check that the youngest Gen Zer is in high school 
and the oldest is now almost 30 years old. They are 
connected with their mental health. They believe everyone 
can participate. And they are connected to the world 
through tech and their classmates. They are going to want 
us to develop better versions of our workplaces.

•	 Are we ready for growth in existing businesses? One 
million people means the need for 100,000 new jobs. But 
it also means growing existing industries to be ready for 
those extra people. Expanded community services, new 
infrastructure, new housing, expanded transit all need 
workers. We need people now to be ready for where 
we want to be in about 20 years. And we need them 
everywhere.

•	 Are we going to be able to do it if we “do it the way 
we have always done it”? This is perhaps one of our 
greatest struggles. Highly educated immigrants who 
struggle to thrive have options. Recent research found 
that communities have about 5 years to prove to 
immigrants that it is worth staying and employers play 
a key role in that. Workers want employers who are 
adaptable, recognize them as people and provide positive 
environments, and it’s not just a young people thing 
anymore. The economy will shift and talent may be the 
deciders again in employment relationships. The same old 
way will not work.

The next 10 years are going to bring tremendous change, even 
without our growth to one million people. Now is our chance, as 
an employer community, to learn, to shift and to make Waterloo 
Region a community of choice. There are many collaborative 
actions happening across the Region so there is no wrong door to 
get started on our Vision One Million.

Talent Needed – Growing Waterloo Region to One Million
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By 2050, Waterloo Region is predicted to welcome 300,000 new 
residents, pushing its population past the one million mark. 
This milestone, once a distant future projection, is now fast 
approaching reality. With it comes an urgent need to plan smartly, 
act collaboratively, and track progress with transparency.

Enter Best Waterloo Region (BESTWR) and the Vision One Million 
Scorecard: a living tracker designed to help Waterloo Region 
navigate this upcoming transformation with data-informed 
decision making. BESTWR is comprised of the Cambridge Chamber 
of Commerce, Communitech, Explore Waterloo Region, the 
Greater Kitchener Waterloo Chamber of Commerce and Waterloo 
Economic Development Corp.

Launched through a cross-sector initiative led by the Greater 
Kitchener Waterloo Chamber of Commerce (GKWCC), and 
supported by the Future Cities Institute founded by CAIVAN at the 
University of Waterloo (FCI), the scorecard offers a clear realistic 
view of how ready we are for the future. 

More than a regional tool, the BESTWR  Scorecard is also serving 
as a national prototype. As Canada’s urban populations swell 
across the country, tools that are grounded in community insights, 
backed by rigorous data and designed for real-world application, 
will be essential for scaling responsibly. 

What the Scorecard tracks, and why it 
matters:
Released twice a year, the BESTWR Scorecard monitors five vital 
domains: housing, transportation, healthcare, employment and 
placemaking and livability. These focus areas reflect the complex 
systems that underpin everyday life, and reveal how well Waterloo 
Region is equipping itself for a rapidly growing population.

“Business leaders have long understood that we can’t solve what 
we don’t measure,” says Ian McLean, President and CEO of the 
GKWCC and Chair of BESTWR. “But this Scorecard isn’t just for 
business, it’s about building a region where all sectors thrive.”

That broad scope is what sets BESTWR apart, as only one of the 
five domains (employment) is directly business focused. The 
others emphasize systems that support entire communities, 
from access to healthcare to the availability of family-friendly 
neighbourhoods and efficient transit.

The challenge is in gathering meaningful data that reflects all 
these realities. The Scorecard pulls from many differing sources: 

federal datasets from the Canada Mortgage and Housing 
Corporation (CMHC), regional government reports, lower-tier 
municipal data, and more. This data is not always integrated, and 
not always public.

That’s where the FCI steps in. The FCI plays a critical role in 
validating the Scorecard’s indicators, and ensuring the metrics are 
grounded in accurate data and interdisciplinary insights. 

“Our job is to make sure we’re measuring what matters, and that 
the measurements themselves are sound,” says Dr. Leia Minaker, 
Director of the FCI. “We’re not just reporting numbers, we’re 
asking are these indicators actionable, reasonable and reflective of 
the experience  of our region?”

From data to insight: FCI’s perspective:
For Dr. Leia Minaker, the Scorecard is more than just a report card, 
as it’s both a reflective tool and a roadmap. Each tracked domain 
reveals something essential about where we are, but also about 
where we’re headed.

Housing remains a top priority. “Many thousands of new homes 
need to be built over the next 20-25 years. Our region has never 
before seen the scale and speed of housing development we’ll 
need to keep on track with our growing population, so housing 
starts and development will be critical to track,” Dr. Minaker notes. 

Transportation tells a story of access and mobility. Metrics here 
will help flag bottlenecks and plan infrastructure that supports 
a community where people can access quality of life-enhancing 
activities at a reasonable cost.

Healthcare metrics expose gaps in access, particularly as regional 
demand rises. “We’ve been deep in conversations with Ontario 
Health teams, hospitals and community care providers to ensure 
indicators make sense to those delivering services,” says Dr. 
Minaker. 

Employment data is foundational, yet Dr. Minaker stresses it 
must be interpreted in context. Are we creating good jobs that 
align with evolving skill sets? Are we supporting the ecosystem 
that helps talent thrive, and making people want to come to this 
region?

Placemaking and livability is perhaps the most holistic category, 
capturing everything from park access to cultural vitality. It 
reminds us that “growth” isn’t just quantitative. “We’re asking, is 
this a region people feel proud to live in?” Minaker explains.

Building for One Million: How the BESTWR Scorecard 
Supports Smart Growth 
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Guiding action, not just observation
Rather than wait years for policy to catch up to emerging trends, 
the FCI is already using the Scorecard to conduct research, support 
projects and design communities. 

“We don’t see data as the endpoint,” says Minaker. “We see it 
as a starting point for building something more effectively and 
efficiently.” With initiatives like BUILD NOW, a project aiming 
to bring 10,000 affordable homes to Waterloo Region, the FCI 
supports bringing together municipal decision makers, planners, 
developers, and citizens to co-create responses that reflect the 
Scorecard insights.

As part of its mandate, the FCI facilitates ongoing community 
consultations to ensure the Scorecard remains relevant and 
trusted. Conversations with elected officials, developers, 
healthcare providers, civic leaders, and community members help 
fine-tune the metrics and test their usability. 

These consultations are not just about buy-in, they’re about 
building better indicators. “When people see their input reflected 
in the Scorecard, it creates ownership,” says Minaker. “And when 
people trust the data, they’re more likely to act on it.”

Scaling for national impact 
Waterloo may be the pilot region, but the BESTWR Scorecard 
has national relevance. All across Canada, midsized cities are 
preparing for growth. Few have the tools necessary to track what 
matters most in their own context.

“The idea is not to export our exact framework, but to help other 
municipalities build region specific tools that are transparent and 
action-oriented,” says Dr. Minaker. “As the pressures of growth 
intensify, the need for better data, as well as better ways to use it, 
only grows.”

With its research expertise, convening power and commitment 
to collaboration, the FCI is well positioned to help cities across 
Canada develop and adapt similar Scorecards. This is not 
about creating one universal standard, but rather empowering 
communities to define and measure their own success, on their 
own terms.

Growth is a choice, so how do we manage 
it? 
Waterloo region is showing that rapid population change doesn’t 
have to mean growing pains. With the right tools, the right 
partners, and a dedication to building what matters together, 
communities can scale wisely. 

The BESTWR Scorecard is more than just a measurement tool, it’s 
also a mirror and a map. The Future Cities Institute is helping to 
translate those insights into action. Waterloo Region is showing 
Canada what it looks like to grow not just fast, but well. 
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Faune Lang, Executive Director of Food4Kids Waterloo 
Region
Faune is the Executive Director of Food4Kids Waterloo Region. With an extensive background 
in non-profit and financial services, Faune was able to align her love for children and drive 
for change in a career that she is incredibly excited about. It’s been one of Faune’s strongest 
desires to continue to serve her community.

She is passionate and understands the importance of donors and fundraising to expand the 
organization’s mission to help more children living with chronic hunger. She couldn’t imagine 
doing more meaningful work. Her sunny disposition and unstoppable drive for change will 
create further awareness of protecting our most vulnerable. In her free time, Faune enjoys 
spending quality time with her four children, going to the beach, watching hockey, and diving 
into a really good book.

Kyle Brohman, VP Operations, HR & HS, Conestogo 
Electric
Kyle Brohman is the Vice President of Operations, Human Resources, and Health & Safety 
at Conestogo Electric—a multi-generational electrical contracting firm headquartered in 
Kitchener-Waterloo. A licensed 309A Red Seal electrician, Kyle began his career in the field 
before transitioning into senior leadership, where he now oversees operations, people 
strategy, and health and safety for a team of 90+.

Kyle is a passionate advocate for workforce development and regional growth; Kyle serves 
on Conestoga College’s Electrical Program Advisory Committee and is currently the President 
of the Kitchener-Conestoga Rotary Club. Kyle is also a member of the Board of Directors for 
the Kitchener Waterloo Art Gallery and his governance involvement continues to grow, with 
an upcoming appointment that reflects his commitment to education, skilled trades, and 
community impact.

With experience that spans construction, the arts, and nonprofit leadership, Kyle brings 
a collaborative, cross-sector lens to his board and committee work—always focused on 
strengthening the connections between business, culture, and service in Waterloo Region.

Kyle has never liked eggs, and his favourite colour is the number 7.
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Gwenyth Stadig, Partner, Gowling WLG
Gwenyth Stadig serves as a trusted advisor, helping charities, not-for-profits, and other 
tax-exempt entities, as well as First Nations, Inuit, Metis, and Indigenous organizations, 
governments, and individuals with their respective compliance obligations. She is passionate 
about empowering her clients to navigate complex legal and regulatory frameworks, providing 
innovative solutions to the real-life challenges they face today and might encounter in the 
future.

Working with a wide range of clients, Gwenyth has extensive experience advising not-for-
profits and registered charities, which include, among others, colleges, universities, religious 
organizations, agricultural and heritage organizations, humane societies, and complex trade 
organizations, on matters related to tax, trust and corporate compliance. She has particular 
experience assisting clients navigate the compliance obligations with the Canada Revenue 
Agency and the Office of the Public Guardian and Trustee in Ontario.

Gwenyth also works with First Nations, Inuit, Metis, and Indigenous organizations and 
governments with tailored tax and trust planning advice. She helps these entities work 
collaboratively to create customized trusts and tailored legal structures involving a variety of 
key stakeholders.

Prior to entering law Gwenyth lived in Nunavut and focused her Master’s research on 
community-directed questions relating to Indigenous youth health outcomes. Beyond her 
current legal practice, Gwenyth is also actively engaged in the legal community, serving as a 
member of multiple committees within the Ontario Bar Association (OBA) and the Canadian 
Bar Association (CBA). Notably, she is the past chair of the Charity & Not-for-Profit Law section 
for the OBA, where she plays an important role in advocating for the interests of charities and 
non-profit organizations throughout Canada.

Linda Li, Engineering Project Manager, Dillon Consulting 
Limited 
Linda is an accomplished Environmental Engineer and Associate with Dillon Consulting Limited. 
A recognized leader in her field, she is the 2024 recipient of the Kitchener-Waterloo Oktoberfest 
Women of the Year Award for Science, Technology, Engineering & Math (STEM). With over eight 
years of experience leading complex environmental projects, Linda possesses deep expertise in 
the water, energy, and climate change sectors. Her strategic advisory experience is highlighted by 
her service on Water Canada's Advisory Board since 2019. In this capacity, she collaborates with 
national utility leaders to help define the strategic objectives and overall direction of the Canadian 
water sector.

Linda's commitment to community leadership and corporate social responsibility is demonstrated 
through her role on Dillon’s Corporate Social Responsibility Committee, where she has initiated 
impactful community support programs. Her extensive volunteer work with local organizations 
focuses on STEM education and food security, reflecting a deep connection to the Waterloo Region. 
As a respected thought leader, Linda frequently shares her industry insights as a guest lecturer and 
panelist at prominent academic institutions, including the University of Toronto, the University of 
Waterloo, and Toronto Metropolitan University.
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INCENTIVES AVAILABLE FOR SMALL 
& LARGE COMMERCIAL, INDUSTRIAL 
AND MANUFACTURING FACILITIES

Accelerated CCA Tax Incentive 
Up to 30% Tax Credit for Energy
Projects
Up to 50% Cost of Energy Reducing
Retrofits

519-804-9697  x 233
contact@arcadianprojects.ca
arcadianprojects.ca

REDUCE YOUR
CARBON IMPACT & 
OPERATIONAL COSTS

Integrated Energy Solutions

Multi-Trade Services

BOOK A DISCOVERY VISIT

Don’t let your profits                    away!
Take charge of your water costs and invest in efficiency.  
The Region of Waterloo offers funding to help landlords  
and property managers cut water waste. 
You can benefit from:

• $15 rebate for each toilet flapper replaced
• free showerheads and aerator upgrades
• funding for building‐wide upgrades to toilets, showerheads and aerators
• funding for audits or sub-metering to bill fairly and encourage conservation
• water softening and water conditioning solutions

Do you manage an apartment building? Townhouses?  
A duplex or triplex? Contact us to learn more.  

www.regionofwaterloo.ca/conservation  |  519-575-4400, TTY: 519-575-4608

Landlords  
have saved up to  
$250 to $500 
per unit per year.

https://bit.ly/45XQc0t
https://bit.ly/4fRr4gk


In January 2025, Gore Mutual, Canada’s oldest property and 
casualty insurer and a staple of the community since 1839, and 
Beneva, Canada’s largest mutual insurer, announced a proposal to 
combine their businesses to drive future growth. This significant 
transaction will bring together two well-established, financially 
strong, trusted brands, reinforcing the meaningful role of mutuals 
in the Canadian insurance industry. Together, the combined 
operations will have over 6,100 employees, 3.8 million members 
and customers and nearly $8 billion in total premiums.

Five years ago, Gore initiated the Next Horizon strategy in 
response to market trends, with a vision extending over the next 
decade. CEO Andy Taylor noted that while Gore had become more 
agile and competitive, long-term sustainability required greater 
scale, access to capital, and national diversification – needs that 
the merger with Beneva helps fulfill.

“Today, our business is unrecognizable from five years ago,” 
said Taylor. “But the market forces that have impacted so 
many businesses – access to capital, the ability to scale, and 
geographic diversification – would have eventually challenged 
our sustainability. This merger ensures we continue to grow and 
thrive.”

The combined entity will offer a broader portfolio of insurance 
products, increased resilience to natural catastrophe risks, and 
a compelling alternative to shareholder-driven insurers. It will 
also accelerate innovation and investment in customer-focused 
solutions, while maintaining a strong commitment to community 
and member-driven governance.

“A Beneva-Gore Mutual merger makes business sense and is the 
right move for our members, employees, and our communities, 
as the values are aligned and cultures are highly compatible, 
thanks to both companies’ commitment to the mutual model. This 
merger will enable us to accelerate our growth across Canada, 
and better diversify our insurance portfolio,” said Jean-François 
Chalifoux, President and CEO of Beneva.

While merging under the Beneva brand, Gore will combine 
operations with Unica Insurance, a Beneva subsidiary and a niche 
personal and commercial insurer based in Mississauga, Ontario, 
and operate as a standalone subsidiary with its own board 
of directors. Taylor will lead this subsidiary and join Beneva’s 
executive committee, ensuring continuity and strategic alignment.

Importantly, Gore Mutual’s historic presence in Cambridge, 
Ontario, will be preserved. In a meaningful recognition of 

Gore’s legacy, the company’s Cambridge headquarters has been 
designated as a heritage site. Built in 1935, this designation 
ensures the preservation of the building’s historical character and 
celebrates nearly two centuries of Gore Mutual’s presence in the 
community. It stands as a lasting symbol of the company’s roots in 
Cambridge and its ongoing commitment to the region’s future. 

While the Gore name will eventually transition to Beneva, the 
legacy of over 180 years will live on. “It was important for us to 
find a partner who shared our values and belief in the mutual 
model,” said Taylor. “The Beneva brand embodies innovation, 
collaboration, and putting people first.”

A major milestone was reached when a record 94.6% of Gore 
Mutual members voted in favor of the merger at the 2025 
Annual and Special Meeting of Members. This record-breaking 
participation reflects strong support for the merger and authorizes 
Gore to continue under Québec law—a key step toward finalizing 
the transaction.

Neil Parkinson, Chair of the Gore Mutual Board of Directors, 
emphasized the significance of the vote: “The strong mandate 
from members underscores the importance of thoughtful, 
member-driven governance in shaping the future of mutual 
insurance in Canada.”

Even as the full merger process continues, the new entity will 
begin taking shape in 2026, pending regulatory approvals and 
remaining member votes, and will be well-positioned to lead 
the future of mutual insurance in Canada, rooted in community, 
driven by purpose, and built for long-term success.

A New Era for Mutual Insurance
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https://bit.ly/4lPbeEv
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WEDNESDAY,
OCTOBER  1, 2025
4:00pm-6:30pm

VENUE
Maxwell’s Concerts and Events
35 University Avenue East, Waterloo

GREATERKWCHAMBER.COMDetails & Registration at   

SPEAKER
SPONSOR:

Networking reception with refreshments
Have your say! Use your vote to elect your new Board
Enjoy a throwback to some highlights from this past year
Hear from an Economy Expert on the issues that matter to you
And more!

HERE’S WHAT TO EXPECT:

PRESENTED BY

SEPTEMBER 11  |  10:00AM
TICKETS ON-SALE

Thursday,
October 16, 2025

6:00pm-10:00pm

Don’t Miss Out,
Tickets Sell Fast
Only available at
GreaterKWChamber.com

Concordia Club,
Main Hall

429 Ottawa Street S,
Kitchener

https://bit.ly/4lPbeEv
https://bit.ly/4lJFAbz
https://bit.ly/4mEuYfk
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Community Corner

Impact Events Group brought back Kitchener’s favourite Ribfest & Craft Beer Show. Mayor Berry 
Vrbanovic (City of Kitchener), Councilor Colleen James (Region of Waterloo), Deputy Chief Eugene 
Fenton (WRPS), Arnold Drung (Conestoga Meats), were just a few of the judges who had the 
difficult decision of voting on this years’ best ribs.

New Member, Gary Evans Photography, was spotted out in the heart of Kitchener taking staff 
headshots.

The Inaugural Whisky & Wine in the Warehouse event, gave the community a uniquely 
elevated “behind the scenes” peek, while supporting The Food Bank of Waterloo 
Region. The evening raised a remarkable 178,000+ meals for individuals and families 
experiencing food insecurity in the community.

Good Co Productions brings DTK to life every Friday night throughout the summer, with 
Sunset Sessions at Vogelsang Green.

What’s happening in your corner of the community?  
Send your pics to events@greaterkwchamber.com  

so we can feature them  
in the next issue of The Advocate!
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Community Corner

The City of Kitchener team showed up in full support of the Farwell4Hire Kickoff at 
THEMUSEUM. Mike Farwell and the 12th annual Farwell4Hire campaign set a one-year 
fundraising record of $233,334 in support of Cystic Fibrosis Research.

Strong Start Charitable Organization received $12,000+ in funding from 100 Men Who Give 
a Damn (Co-founded by Adam Smith, My IT Guy), during a 10-year celebration evening at 
Edelweiss Tavern. 

The KW Chamber’s Events Team stopped by Four All Ice Cream’s Uptown 
location for a scoop, to welcome Sherwet during her first week as Events Lead 
for the Chamber.

MIX 98.5 hosted their launch gala at THEMUSEUM, with the theme “Voices of the Future: A 
Celebration of Community and Community Radio”.

7 Celebrities hit the dance floor for “Dancing with Easter Seals Stars”, including Geraldine 
Stafford (WRPS) and Garth Cressman (WalterFedy). 

Mayor Dorothy McCabe and the City of Waterloo Team (pictured alongside Suzie Taka, SPECTRUM), were 
one of the many supporters of SPECTRUM’s 4th Annual Fundraising Gala.
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SWANSON’S HOME HARDWARE 
BUILDING CENTRE
166 Park Street
Kitchener, Ontario
N2G 1M8
Phone: (519) 743-1404
Fax: (519) 743-0784

GLENBRIAR HOME HARDWARE
262 Weber Street North
Waterloo, Ontario
N2J3H6
Phone: (519) 886-2950
Fax: (519) 886-3968

Shop  
and save.

https://bit.ly/4oRexhf
https://bit.ly/45Ull4Q
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chamber sponsors

If your organization would like to support the Chamber through a partnership program, please contact Heather at hhutchings@greaterkwchamber.com

Helping Us Make Our Vision Possible
A special Thank You to each of these Chamber Sponsors.
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SWD ad 3.6 x 4.875 C of C Directory print.pdf   1   2022-04-01   12:24 PM

Activa - Advocate / 1/8 page 
3.6” x 2.25”  
.125” Bleed

activa.cafor more information visit :

DESIGNED  
+ BUILT BY

Condos, towns, semis 
+ singles available in 
Kitchener - Waterloo

519.616.0548

melissa.henderson@mortgagegroup.com
grandriverhomeloans.ca

Melissa Henderson
MORTGAGE AGENT L2

Home Loans Made Clear
READY TO START SAVING MONEY?

CALL
TODAY!

Waterloo
CELEBRATING ONE YEAR OF FUN

splitsvillebowl.ca
341 Marsland Drive

Waterloo, ON

BOOK
YOUR
EVENT
TODAY!

43,000 sq. ft. family entertainment centre

24 lanes of 10-pin bowling with 8 VIP lanes

State-of-the-art arcade + prize counter

Casual bar + lounge and laneside dining

WE DO SIGNS  
and so much more!
M&T Printing Group offers digital 
printing, vehicle graphics, exterior & 
interiors signs as well provide full service 
and free installation. 
• Banners  
• Table Throws  
• Pop Up Displays  
• Retractable Banners • Vehicle Wraps  
• Window Clings and Coverings  
• Car Magnets  
• Acrylic Letters  
• AND MORE!

CONTACT US FOR A FREE QUOTE  
OR TO SET UP A CONSULTATION
675 Davenport Rd., Waterloo  519-804-0017   
 907 Frederick St., Kitchener 519-571-0101

www.mtprint.com 
OTHER LOCATIONS IN  
CAMBRIDGE - GUELPH - BRANTFORD  
 LONDON - WELLAND - GODERICH

https://bit.ly/3UPcQTM
https://bit.ly/3JG8qfr
https://bit.ly/4lY61ug
https://bit.ly/4lNJ8cQ
https://bit.ly/47gRwhm
https://bit.ly/4mxdBNf
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Local Automotive Dealer Provides 65 Years of Service 
to the Community
Celebrating 65 years in business, Heffner Lexus Toyota is proud to be a trusted part of the 
Kitchener-Waterloo business community.

The organization which started with a passionate owner and his vision has grown into one 
of Waterloo Region’s largest dealerships, built on a foundation of family values, exceptional 
customer service, and a commitment to giving back to the community. 

From milestone moments to first-time buyers, Heffner has supported local events, charities, 
and generations of loyal guests. As they mark this recent achievement, gratitude is extended 
across the community for making Heffner a part of their journey and they look forward to 
many more years of collaboratively driving excellence.  Their thanks are extended for being a 
part of the family.      

University of Waterloo Engineering Professor Named 
to Order of Canada
Dr. Adel Sedra, Distinguished Professor Emeritus and past dean of the Faculty of Engineering 
at the University of Waterloo, was named an Officer of the Order of Canada on June 30, 
2025. 

Sedra served as dean of the Faculty of Engineering from 2003 to 2012. The Sedra Student 
Design Centre carries his name in recognition of significant contributions to student learning 
across the institution. He was also recognized by Governor General Mary Simon as an 
international authority on microelectronics with his work influencing developments from 
medical technology to wireless communications. 

Local Business Leaders Receive Honorary Degrees 
from WLU
Local business leaders Tom Jenkins and John Tennant recently received honorary degrees 
during the Wilfrid Laurier University 2025 spring convocation. 

Tom Jenkins received an Honorary Doctor of Laws degree on June 3. His achievements 
encompass over 40 years in economic development and support of educational innovation. 
He is chair of the board of Open Text, a position he has served in since 1998 following terms 
as president, chief executive officer, and chief strategy officer. His awards include the Ontario 
Entrepreneur of the Year award, the Canadian Forces Decoration, a Queen Elizabeth II 
Diamond Jubilee Medal and Officer of the Order of Canada.   

John Tennant received an Honorary Doctor of Laws degree on June 11. He was CEO of 
Canada’s Technology Triangle (CTT) and established collaborative local investment attraction 
initiatives with strong connections to the Region of Waterloo’s post-secondary institutions. 
His foreign service career included international postings in Japan, West Africa, Central 
America and the United States.  

Chamber Members Achieving Success

member notables
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Canadian Chamber of Commerce Recognizes 
International Business Leader of the Year
The Canadian Chamber of Commerce recently announced that Kevin Strain, 
President and CEO of Sun Life, is their 2025 International Business Leader of the Year. 
This prestigious award recognizes a Canadian business executive whose visionary 
leadership and strategic pursuit of international opportunities have significantly 
elevated Canada’s presence on the world stage. 

Mr. Strain was appointed President and CEO of Sun Life in August of 2021 following 
nearly two decades of leadership experience within the company. A chartered 
accountant, he holds a Master of Accounting from the University of Waterloo and 
serves on the Board of Directors for Sunnybrook Health Sciences Centre.

He will be formally honoured at the International Business Leader Awards Gala 
hosted in Toronto on October 23, 2025. The gala is a celebration of Canadian 
excellence, bringing together national and international business leaders, 
policymakers and stakeholders to recognize individuals who exemplify outstanding 
business leadership.  

�Is your business 
winter-ready?

Walk your property to 
understand where ice forms 
and how to prevent it

Close areas not requiring 
winter maintenance

Prepare your winter 
maintenance plan with the  
help of our free worksheet

Have a plan to deal with ice 
when it is too cold for salt to 
work (around -10˚C)

Know where to store plowed 
snow so ice doesn’t form 
across your parking lot

Require salt training  
for your winter  
maintenance team

With winter around the corner, how will you deal with the snow and ice? 
You may reach for the salt but spreading too much, or when not needed, 
can be costly for your business and our community’s drinking water.

Join other businesses taking steps to use less salt without 
compromising winter safety. We have free resources to help.
regionofwaterloo.ca/WinterPlan

https://bit.ly/4mU13A1
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NAVIGATING WORKFORCE
CHANGES AMID TARIFFS
AND PRICE INCREASES

As economic pressures mount due to tariffs and
rising costs, many businesses may find themselves
facing tough workforce decisions. If you are a
business owner wondering, “Can I lay people off
because of tariffs and price increases?” — the
answer is a resounding “maybe.” But it’s complex.

GEORGE HAMZO
Business Lawyer

519.640.6324
ghamzo@lerners.ca

GEORGE HAMZO AND THE EMPLOYMENT LAW TEAM AT
LERNERS LLP ARE HAPPY TO HELP YOU WITH THESE ISSUES. 
CONTACT GEORGE HAMZO TODAY.

THE LEGAL LANDSCAPE: LAYOFFS VS. TERMINATIONS

Understanding the difference between a layoff and a
termination is essential when considering staff
reductions. The approach varies between unionized
and non-unionized workplaces, each with its own set
of legal and procedural considerations.

NON-UNIONIZED WORKPLACES

A “layoff” implies that employees will eventually
return to work. However, layoffs are regulated
and subject to specific legal conditions. Before
laying off an employee, employers must ensure
that their employment contracts include layoff
provisions. Without such a provision, a layoff
could be considered a constructive dismissal,
giving employees grounds to sue.

Provincially regulated employers must also
recall workers within the prescribed timeline
under the Employment Standards Act, 2000
(ESA). Failing to do so will result in the “layoff”
automatically converting into a “termination”,
meaning the employer must provide appropriate
notice and severance pay.

It is unlikely that the need to reduce your
workforce via terminations due to tariffs will
meet the legal standard for frustration of
contract. Therefore, employers terminating staff
due to economic pressures must still fulfill legal
obligations regarding severance and notice
periods. In most circumstances, price increases
do not absolve businesses of their regular
responsibilities.

OPTIONS FOR EMPLOYERS FACING ECONOMIC
CHALLENGES

UNIONIZED WORKPLACES
In unionized settings, employers must consult the
collective agreement’s specific terms before making
decisions. Unionized employees typically have clearer
and stronger protections, making contractual
compliance a key factor.

CAN EMPLOYERS ADJUST EMPLOYMENT TERMS
INSTEAD OF RESORTING TO LAYOFFS?

For businesses that are under serious financial
pressure, and which are reluctant to lay off
employees, adjusting the terms of employment —
such as wage reductions — is quite risky.
Unauthorized wage cuts could result in claims of
constructive dismissal if employees argue that their
contractual terms were fundamentally altered.
Whether a wage reduction is legally permissible
depends on the extent of the wage cut. 

For businesses navigating these uncertain times,
proactive workforce planning is essential to protect
both operations and employees.

explicitly allow for an unpaid temporary layoff period
while offering employees an incentive — such as a
signing bonus — to accept the terms. If the
employees decline, employers are left with two
choices:

If layoffs are necessary, businesses may consider
presenting employees with an amending agreement
to their employment contract. This agreement would
explicitly allow for an unpaid 

1) Terminate the employee, which requires
proper notice and severance.
2) Proceed with a layoff without contractual
justification, which risks a legal claim for
constructive dismissal.

https://bit.ly/3HIXZY2
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At The GrandWay, we have a philosophy that every 
event we hold is an experience, your experience,  
and we work hard to bring your vision to life. 

We are part of The Grand Family which also includes 
Grand River Raceway and Grand River Agricultural 
Society (GRAS). The GrandWay strives to provide 
the highest quality of food, made in-house, using  
fresh local produce, and flavours of the season.

Welcome to

Corporate Meeting Rooms
Irvine Boardroom 
16 people, Starting at $250

River Room
48 people, $500

GrandWay Hall
224 people, Dividable Room, Starting at $750

Each room is equipped with a brand new audio and visual 
system that is perfect for either in-person meetings, video 
conferences, or hybrid events. 

Located in Elora, our Events & Experiences Team 
is dedicated to making your meeting or event a 
success. We are professional, yet approachable 
and look forward to assisting you with planning 
your next corporate gathering at The GrandWay!

Our Events Team

thegrandway.com   |   519-846-5455  
bookings@thegrandway.com

Katie and Alaya, The GrandWay Events & Experiences Team.

We offer  special rates for not-for-profit organizations!

NAVIGATING WORKFORCE
CHANGES AMID TARIFFS
AND PRICE INCREASES

As economic pressures mount due to tariffs and
rising costs, many businesses may find themselves
facing tough workforce decisions. If you are a
business owner wondering, “Can I lay people off
because of tariffs and price increases?” — the
answer is a resounding “maybe.” But it’s complex.
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GEORGE HAMZO AND THE EMPLOYMENT LAW TEAM AT
LERNERS LLP ARE HAPPY TO HELP YOU WITH THESE ISSUES. 
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THE LEGAL LANDSCAPE: LAYOFFS VS. TERMINATIONS

Understanding the difference between a layoff and a
termination is essential when considering staff
reductions. The approach varies between unionized
and non-unionized workplaces, each with its own set
of legal and procedural considerations.

NON-UNIONIZED WORKPLACES

A “layoff” implies that employees will eventually
return to work. However, layoffs are regulated
and subject to specific legal conditions. Before
laying off an employee, employers must ensure
that their employment contracts include layoff
provisions. Without such a provision, a layoff
could be considered a constructive dismissal,
giving employees grounds to sue.

Provincially regulated employers must also
recall workers within the prescribed timeline
under the Employment Standards Act, 2000
(ESA). Failing to do so will result in the “layoff”
automatically converting into a “termination”,
meaning the employer must provide appropriate
notice and severance pay.

It is unlikely that the need to reduce your
workforce via terminations due to tariffs will
meet the legal standard for frustration of
contract. Therefore, employers terminating staff
due to economic pressures must still fulfill legal
obligations regarding severance and notice
periods. In most circumstances, price increases
do not absolve businesses of their regular
responsibilities.

OPTIONS FOR EMPLOYERS FACING ECONOMIC
CHALLENGES

UNIONIZED WORKPLACES
In unionized settings, employers must consult the
collective agreement’s specific terms before making
decisions. Unionized employees typically have clearer
and stronger protections, making contractual
compliance a key factor.

CAN EMPLOYERS ADJUST EMPLOYMENT TERMS
INSTEAD OF RESORTING TO LAYOFFS?

For businesses that are under serious financial
pressure, and which are reluctant to lay off
employees, adjusting the terms of employment —
such as wage reductions — is quite risky.
Unauthorized wage cuts could result in claims of
constructive dismissal if employees argue that their
contractual terms were fundamentally altered.
Whether a wage reduction is legally permissible
depends on the extent of the wage cut. 

For businesses navigating these uncertain times,
proactive workforce planning is essential to protect
both operations and employees.

explicitly allow for an unpaid temporary layoff period
while offering employees an incentive — such as a
signing bonus — to accept the terms. If the
employees decline, employers are left with two
choices:

If layoffs are necessary, businesses may consider
presenting employees with an amending agreement
to their employment contract. This agreement would
explicitly allow for an unpaid 

1) Terminate the employee, which requires
proper notice and severance.
2) Proceed with a layoff without contractual
justification, which risks a legal claim for
constructive dismissal.
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