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Welcome to the
Future of Education

Transiorming Classrooms & Unlocking Potential
with AlI-Powered Mastery Learning

Discover a revolutionary learning model where students learn 2x in just 2 hours a day while
absolutely loving school. See how they excel academically while getting the gift of time for
life skills, holistic development, and personal growth. Explore the science, implementation,
and extraordinary outcomes of 2 Hour Learning, with data from Alpha School.
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Executive Summary

Transforming Classrooms & Unlocking Potential with Al-Powered Mastery Learning

In today’s fast-paced world, traditional education systems are increasingly failing children.
The current approach is outdated, filled with busy work, and often a colossal waste of time.
Enter 2 Hour Learning—a transformative model that empowers students to crush
academics in 2 hours a day and 2x faster with Al-driven personalized education, freeing up
4 hours to develop life skills and explore interests. Our students don't just survive school—
they thrive and love every second of it.

Innovated by MacKenzie Price, 2 Hour Learning is redefining and revolutionizing the
classroom. We utilize adaptive technology to provide coursework at the right level and the
right motivation to foster a self-driven learning environment.

This is the future of education.
Key Highlights:

* Personalized, Mastery-Based Learning: Each student embarks on a tailored,
mastery-based academic journey, ensuring deep understanding, fostering long-term
retention, and eliminating learning gaps.

¢ The Gift of Time: With only two hours required to crush academics, students have
their afternoons to develop life skills such as leadership, teamwork, critical thinking,
problem-solving, and more, through hands-on activities.

¢ Guiding the Way: There are no academic teachers; Guides motivate and support
students as they become self-driven learners.

Data from Alpha School, the pioneer of 2 Hour Learning, showcases our extraordinary
outcomes and phenomenal results. The truth is clear: Children can learn twice as much in
just 2 hours a day compared to 6 hours in a traditional school.

Key Disclaimers:

¢ Not Just EdTech: This model isn't a mere magic software solution. It is a
comprehensive system in which student motivation is the key to 90% of success.

« Suitability: While 2 Hour Learning works for 80-90% of children, it may not be suitable
for everyone.
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Phenomenal Results:

Standardized Test Performance: This spring’s MAP (Measures of Academic Progress)
results show that students averaged in the top 1-2% for every subject.

2x Learning Measurement: Students at Alpha outpace their peers in traditional school by
at least 2x.

Segmentation by Achievement:

¢ Advanced Students: Excel beyond their age grade into the highest knowledge grade,
often ranking in the top 10% nationally at that level.

¢ Students Falling Behind: Rapidly advance by closing significant knowledge gaps with
the help of Al tutors. For example, seven boys who were two years behind advanced
4.6 times faster, completing two entire grade levels in just six months.

o Low-SES Students: Achieve learning rates 2.1 times faster, demonstrating the model’s
effectiveness across diverse backgrounds.

Periormance Based on Age:

¢ Primary and Middle Schoolers: Thrive with a balanced schedule of intense academics
and afternoon activities. On average they learn at least 2x faster, the top 2/3rds blaze
through at 2.6x, and the top 20% rocket ahead at nearly 4x.

» Kindergarteners: At first, they were assumed to be too young for 2HL, but they have
surpassed expectations, with most students ranking in the top 1% by year-end.

¢ High Schoolers: Their impressive SAT (average 1470+) and AP scores (4s & 5s) have
earned them acceptances at prestigious universities (Stanford, Vanderbilt, USC, etc.)

Academic Engagement and Efficiency:

Despite the rigorous academic outcomes, students are absolutely not burnt out. In fact,
they nd up spending less than 2 hours a day on academics, because they can efficiently
and effectively master their subjects.

How 2 Hour Learning Works:

We're able to transform cutting-edge learning science (like Bloom's 2 Sigma theory) into
action by eliminating the traditional teacher-led classroom approach. Al tutors provide
personalized learning plans to bolster strengths and address areas of improvement
immediately - a mastery-based approach.
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Our Guides give students the support they need to tackle any challenges, adopt a growth
mindset, and become self-driven learners - individualized attention. This departure from
convention results in exceptional academic achievements, time for life skills, and happier
students.

Tactical Insights:

Students complete grade levels in significantly less time, as our tech can identify exactly
where they are faltering and fix it. With 30-minute lessons + Al-recommended corrective
sessions, they efficiently finish a grade in 80 days, achieving rapid advancement and deep
mastery.

Addressing Potential Issues:
However, there will be a few cases where our model will not work for your child. There are
three reasons why this may happen:

¢ Material Too Hard: Students must master foundational skills before progressing to
advanced material. Our program includes lessons and time to memorize them as the
quickest path forward is by going back to the basics.

¢ Lack of Engagement: Unless students engage with the apps, they cannot progress -
especially if they misuse or refuse them. Our Guides tackle this, providing constant
motivation and support to help students.

» Parental Alignment: Philosophical alignment between parents and the 2 Hour Learning
model is imperative for student success. It's crucial for parents to understand how it
works and see the results so they can decide if this is the right fit.

Daily Learning Processes:

A 2 Hour Learning day includes four focused 25-minute sessions on core subjects, with
additional time for math strategies and breaks. This ensures a comprehensive education
and afternoons for life skills.

Student Experience:

Students use adaptive apps that deliver tailored learning paths coupled with auditory and
visual supplements. The Dash dashboard is used for tracking progress, setting goals, and
hitting daily targets. Al tutors keep students sharp, using Speed Bumps and Struggle
Detectors to smash through challenges.
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Parental Monitoring and Insights:

90% of parents believe their child is at grade level, while standardized tests show that less
than 50% actually are. This is why we measure progress consistently and give parents
access to detailed data, including MAP results and daily learning efficiency. Metric-oriented
parents value this, as it provides unparalleled insight

Conclusion:

2 Hour Learning goes beyond the classroom to nurture lifelong learners and leaders. By
crushing their academics in just 2 hours a day, students have more time to develop
essential life skills, pursue passions, and truly grow as people. Our model revolutionizes
education, unlocking the limitless potential of every child.
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Introduction

In today's fast-paced world, the traditional school system is increasingly failing children. It's
outdated, laden with busy work, and often a colossal waste of time. Now, in contrast, imagine a
school where students focus on academics for only 2 hours a day and still outperform their peers
in traditional schools. A place where they love to go and where they crush academics. Classrooms
that have no teachers; instead, students learn academics through an Al tutor on apps, providing
each student with a 1:1, mastery-based academic journey and guaranteeing success.

My name is MacKenzie Price, and I'm the co-founder of 2 Hour Learning—a revolutionary new
learning model transforming education as we know it. It focuses on providing the right coursework
tailored to each student’s needs and ensuring the right motivation to foster a self-driven learning
environment. Here's what powers it:

» Personalized, Mastery-Based Learning: Each student receives a tailored academic journey
that ensures they master each topic before moving on.

« The Gift Of Time: Students spend only 2 hours a day on academics, freeing up the rest of the
day for other enriching activities.

« Holistic Development: Beyond academics, the model emphasizes the development of life
skills such as leadership, teamwork, public speaking, financial literacy, entrepreneurship, and
socialization through engaging workshops. Students engage in active, hands-on activities to
develop these critical life skills.

This document delves into how 2 Hour Learning works and the remarkable academic results it
delivers. Data from Alpha School, the first campus to implement 2HL, demonstrates that children
can learn twice as much in just 2 hours a day compared to 6 hours in a traditional school.

Key Disclaimers

Before diving into the details, it's essential to address a couple of key points:

» Not Just EdTech: 2 Hour Learning is not magic software. Edtech constitutes only 10% of the
solution, while 90% depends on having a motivated student. There are no academic teachers;
Guides motivate and support students as they become self-driven learners. Additionally, by
giving students their most valuable resource—time—back, they can spend the rest of the
school day developing life skills through engaging workshops.
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« Suitability: This system works excellently for 80-90% of children - more on that later.

The Concept of 2 Hour Learning

The 2 Hour Learning model is a revolutionary approach that enables students to excel at
academics in just 2 hours daily. Powered by Al-personalized learning apps and Guides in place of
teachers, this model adapts to each student's needs and pace, ensuring they're challenged at the
right level and given the right kind of support. With adaptive Al technology pinpointing_exactly what
students know and don’t know, they achieve mastery over concepts at least 2x faster. This opens
up 4 hours for pursuing_passions and developing_crucial life skills, which motivates them to look
forward to learning.

Unveiling the Phenomenal Results

The results of 2 Hour Learning are extraordinary, often coming across as ‘too good to be true’ and
leading to skepticism. It's imperative to address these doubts. Here's a detailed explanation:

» Standardized Test Performance: MAP (Measures of Academic Progress) is a nationwide
standardized test taken by millions of students. MAP holds 2 Hour Learning accountable for K-
8, and SAT/AP tests are used for high school. The report for the 2023/24 school year, showing
how we did at each grade level and in each subject, is given below.
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If you look at the Spring achievement column, which measures how much students know, you can
see that most of our classes are in the top 1% for every subject.

Here it is in another format:

MAP Achievement Percentile per Grade - All Students - Spring 23-2

Grade Language Math Reading Science
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Fig.2: Aggregated Grade-level/subject MAP scores

How is 2x learning Measured?

This is a common question that we receive. As mentioned, MAP is the third-party grader,
measuring how much students learn each year. At Alpha, these scores are always doubled. For
example, looking at the NWEA MAP Math Student Achievement Percentiles for 2020 below, a 50th
percentile 5th grader typically goes up 4 points in math over a year. At Alpha, that student will go
up 8 points. Similarly, a 99th percentile 7th grader goes up 7 points in traditional settings but 14
points at Alpha.
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Spring Mathematics Student Achievement Percentiles, continued
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Fig.3: MAP Student Achievement Percentiles
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The grid above is for all grades/all percentiles - here is the report for an individual student:

GROWTH & ACHIEVEMENT MEASURES Comparison Period: | Fall 2023 - Spring 2024w

Levi is in the B1st percentile for Growth and the 96th percentile for Achievement. This places them in the High Growth, High Achievement quadrant. Learn why this
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and view examnples (4
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Fig.4: MAP Student Achievement Percentiles

MAP tests are conducted three times annually, providing benchmarks to monitor and track
students' academic progress and growth throughout the school year. We make sure that students
are on the right track, learning 2x, and parents hold us accountable to deliver these results.

Segmentation by Achievement

Segmenting the MAP data reveals stellar performance across different cohorts. This first one is by
achievement. The average student learns at least 2x faster, the top 2/3rds blaze through at 2.6x
faster, and the top 20%? They're rocketing ahead at nearly 4x the speed.

MAP Growth - Fall to Spring 23-24: All students

5 ks how many times Ease 1 projected Fall-1o-! MAP Grawth, this is how many times Based on projected Fall-to-=
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o Seience  Reading Math  Language Tatal A, Sclence  Reading Math  Language Toral s Science  Reading Math  Language Totl
Tatal a3 10 26 53 EL) Tatal 13 22 20 £ 26 Tatal 28 18 18 10 22
e ES 15 17 13 B1 = &} 5 1.6 13 18 0 2 L1 18 18 12 ur 1.8
EINE] a4 11 20 44 34 = N & 32 28 18 13 28 @ L2 28 22 17 25 23
L 81 37 x5 56 42 = NE} 36 26 21 4.3 52 2L 15 25 18 a1 27
& La a3 15 51 95 B = N 26 15 EF L¥] 3z @ e 13 as iz 45 23

B 21 21 21 2L 15 2 20

B une 1.7 16 18 1.7 Gl Line 15 14 17 15

Fig.5: Learning outcomes for top 20%, middle 2/3rd, and all students, respectively
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Performance Across Student Groups

Advanced Students: Advanced students often feel unstimulated and bored in traditional schools,
losing interest when not challenged, stunting their growth and potential. Being gifted, then, does
not seem like much of a gift. At Alpha, 2 Hour Learning allows kids to excel beyond their age grade,
placing them in the highest knowledge grade at which they are placing in the top 10% nationally.
Here are some real results, showing students’ age grade versus their knowledge grade, based on
NWEA MAP scores.

Alpha Top 1% - Age Grade vs. Knowledge Grade at 90% Achievement
Average Age Grade [ Average Knowledge Grade at 90% Achievermnent

10.0
8.0
6.9

6.0 6.3
40

3.0 ]
20 3.0

16

0.0

Language Math Reading Science

Fig.6: Advanced students’ age grade versus their knowledge grade based on NWEA MAP scores

These results are unbelievable to most parents, but the truth is clear: Your children are capable of
so much more than they get to do in traditional school. They just aren't given the right challenge
and motivation. With an Al tutor, students can move as fast as they are capable of learning - the
sky's the limit!!

Students Falling Behind: On the other hand, some children are lagging behind. Parents and
students are both unaware of significant knowledge gaps that the student has that will only
snowball. These kids may not even know what they don't know, so how can they fix it?

Our model excels at taking children who are behind and enabling them to catch up. With Al tutors
that are adept at identifying and addressing these gaps, kids rapidly advance, smashing through
their academic barriers like never before.
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Here are the results from a group of 7 boys who were 2 years behind and needed help. Within just
6 months, they learned 4.6x and completed 2 entire grade levels!

Growth vs. Standard School - Esports students - Winter to Spring

50

4.0

30

2.0

|& Winter to Spring MAP Growth X -

0.0

Spring 2022-2023 Spring 2023-2024

Fig.8: Students catching up rapidly using Al tutors

Low-SES Students: Alpha has a campus in Brownsville, TX, which has one of the poorest school
districts in the country, and the students there learned 2.1x faster. Here is the thing about an Al
Tutor: it doesn’t care if a student is white, black, or brown. It doesn’t care if a student is rich or
poor. It doesn’t care if a student is in the 15th percentile or the 85th. It is infinitely patient and
steadfastly goal-oriented toward mastery.

MAP Growth - Fall to Spring 23-24: All students

Based on projected Fall-to-Spring NWEA MAP Growth, this is how many times
Alpha students learn faster than standard school:

2.7
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LOW SES STUDENTS: LOW SES STUDENTS:

2ND GRADE READING PERCENTILE CHANGE 2ND GRADE MATH PERCENTILE CHANGE

80% 100%
O, (V)

n% 84%
60% 75%
40% 50%

31% 31%
20% 25%
0% 0%
Winter 2023 Winter 2024 Winter 2023 Winter 2024

Fig.9: Low-SES students’ accelerated pace of learning

Performance Based On Age

Primary and Middle Schoolers: Middle schoolers at Alpha School thrive like never before. Bolstered
by the streamlined academic schedule, they crush their studies in the morning and have the entire
afternoon to dive into their passions and develop life skills. This combination of intense academics
and ample free time skyrockets their performance. What's even more amazing is that over 90% of
Alpha students didn't just say they liked school—they said they loved it!

Number of Alpha Student/Subjects according to their MAP Achievement Percentile (Spring 23-24)

300

250

50

o 10 20 30 a0 50 60 70 80 %0 100
Achievement Percentile

Fig.10: Concentration of students per percentiles based on the MAP score
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Kindergarteners: When we started Alpha, we didn't offer a Kindergarten class because we
assumed that they were too young to learn via apps. We were proven wrong - our youngest
learners excelled in this environment. As you can see in their MAP scores below, almost all students
are in the top 1% by year-end.
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Fig.12: All Kindergarten MAP Scores

High Schoolers: The focus is usually on Kindergarten through 8th grade, but let’s talk a little bit
about high school. These students have been using 2 Hour Learning the longest, some without an
academic teacher for 10 years.

In high school, MAP isn't the key metric. Instead, SAT and Advanced Placement tests lead the way.
The results? An average SAT score of 1470+ and over 90% of students scoring 4's or 5’s on APs.
Alongside this, they are still able to undertake and complete Olympic-level Masterpiece Projects
that teach them real-world skills.

Colleges could not get enough of these self-driven learners! This year, the first graduating class of
Alpha High secured spots at Stanford, Vanderbilt, USC, UCL (London), NYU Shanghai, The University
of Texas (Honors), University of Austin, Howard, Northeastern, and FIT. Half were National Merit
Scholars or Commended Scholars, with five being AP Scholars with Distinction Highest Honor.
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Comparison of SAT Average Scores
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Fig.13: Chart of high school students' SAT scores in comparison to the national average
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Fig.14: Some universities where Alpha High Graduates will be heading this fall
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Academic Engagement and Efficiency

These academic results across K-12 are amazing - so amazing that the next thought is, "Wow, you
must exhaust these kids out with tons of class time and tons of homework!”

Daily Academic Hours: So, are Alpha students burnt out? Not in the slightest. On average, they
spend less than 2 hours a day on academics. Here's the proof:. A graph showing the actual
number of hours that Alpha students spend each day on their academics.

Alpha Students - Mours of StudyfDay for Al Subjects [35-24 5v)
Campus: All / Level: L1, L2 and ¥ mane

1w

1.8 Awg Heurs of Study per School Day

Hours of Study per School Duy

Students

Fig.15: The number of hours students spend each day on academics.

As you can see, the average is less than 2 hours a day. Some students go over 2 hours, but not

a single one exceeds 3. Those putting in extra time are either catching up or surging ahead—
taking full control of their learning journey. These students aren't just getting by; they're
efficiently and effectively mastering their subjects.

Alpha Students - "2hr Sessions' per Quarter
23-24 School Year

This chart shows how many effective learning sessions Alpha students had this school year,

Subject
5000

Language
W Math
4050 ans
4000 | Reading
Science

3000 2792

2234

2000

2hr Sessions

1000

oF 2025 o 2023 ) Q2028 Q2 2024
Quarter (Quarter)

Fig.15: Graph showing the completion of effective 2 hour sessions across subjects by different students
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At this point, we're met with jaw-slacked, wide-eyed disbelief: How can they learn and do so much

in such little time? Our experience as parents and the schooling we went through makes this seem
unthinkable, but it is most definitely possible, bringing us to...

Why 2 Hour Learning Works

Our remarkable results in just 2 hours a day are achieved by leveraging learning science and
eliminating the traditional teacher-in-front-of-classroom model. This has been a 10-year process
since the very first school opened in 2014, and while it is presented as a polished model, it remains
an evolving system. The 2 Hour Learning model is leading-edge, and parents should expect
excellent outcomes, not perfection. Nevertheless, even if there are hiccups with the technology or
the tech glitches, we always deliver results.

Learning Science and Pedagogy: Thousands of learning science papers have been written about
how students can best learn. Benjamin Bloom's 2 Sigma Problem is a seminal paper published over
four decades ago. All of these papers describe how students can learn 2x, 5x, or even 10x faster.
But here's the kicker—they all start or end with "this doesn't work in a standard teacher-in-front-
of-a-classroom model.”

Achievement Distribution for Students

M Traditional Classroom

B Mastery Learning in Classroom

B Mastery Learning from 1.1 Tutoring

Achievement Scores

Fig.16: Bloom's 2 Sigma paper findings in action
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The 2 Hour Learning model is grounded in extensive learning science research, especially Bloom's
findings, which show that students can learn significantly faster with personalized approaches. As
traditional classroom models cannot replicate these results, we make sure nothing about our
model is conventional, and that’'s the core of how we work and succeed.

We have removed the teacher from the front of the classroom. No one has ever dared to do this
before. Imagine starting a school and declaring, "We won't have any academic teachers." We did
exactly that! Hundreds of Alpha Austin parents made their kids pioneers in this bold experiment
over the past 10 years, and because of their courage, your child can now benefit from this
groundbreaking approach.

Let's take two learning science examples from Bloom's 2 sigma paper.

Individualized Tutoring and Learning Plans: Example #1 of why the teacher-in-front-of-the-
classroom model doesn't work.

Classroom Diversity in Knowledge: 80% of a standard classroom does not have the same
background knowledge, especially post-COVID. Some students are behind, some are at grade
level, and some are ahead, so teachers have no choice but to teach the ‘middle’ - the average.

7th/8th Grader Math Scores -Fall 2022
12th
11th
10th
oth
ath
7th

6th

Grade Level

Sth ~— -
4th
3rd
2nd
1st

0

Fig.17: A visualization of the spread of scores in one grade
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A teacher can't possibly give individual lessons to each kid, but an Al tutor can. It is not confined to
the standard limitations.

Case Study: We had a new 8th grader join the school who was behind academically, though she
and her parents didn't realize the extent of the issue - a common occurrence. If placed in 8th-
grade material based on her age, it would have been overwhelming and demoralizing. Instead, the
Al tutor assessed her needs and started her with 5th-grade material. This precise placement and
individualized learning plan boosted her confidence and proved she could learn. With just one extra
hour of work, she quickly advanced. By the end of her first year at Alpha, she was academically
ready for high school, saving her years of struggle.

Mastery-Based Learning: Example #2 of why the teacher-in-front-of-the-classroom model
doesn't work.

Mastery learning is a game-changing concept: Don't put students in material that is over their
heads, and if they haven't mastered the basics, they do not attempt the advanced. But for this to
work, students need to be given all the time they need to nail the material. Unfortunately, traditional
classrooms can't ever handle this.

Teachers must stick to the lesson plan, moving on to new concepts as the school year
progresses. If students don't fully understand, there’s not much that can be done about it.

This approach leaves students with any learning gaps at all struggling in advanced lessons at some
point or another. If you can't ace 70% of division problems, you'll be lost in fractions, which demand
mastery of division and multiplication, and even if you understand 90% at one point, the remaining
10% can still snowball down the line.

Unless students have grasped 100% of the lesson, they are not ‘okay’ to move on to the next
concept. Given below are the consequences of what happens when this is allowed: the average
high school senior scores the same on a nationwide standardized test as the best 3rd grader.
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Spring Mathematics Student Achievement Percentiles, continued
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Fig.18: Conceptual discrepancies across grade levels
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That's the learning science behind 2 Hour Learning and our success. With Al Tutors, students get
individualized plans tailored to their pace and level of knowledge, ensuring they achieve true

mastery before moving on, giving them clarity and encouragement. Now, let’s dive into the
detailed aspects.

Tactical Insights

Time to Learn a Subject: In a traditional school, there are 180 school days, typically with 1 hour per
day in class plus homework. Here's an Alpha chart detailing the number of lessons per grade, the
duration of each lesson, and the total time required by students.

Math: Essential Lessons, Minutes per Lesson, and Hours to Grade Language: Essential Lessons, Minutes per Lesson, and Hours to Grade  Science: Essential Lessons, Minutes per Lesson, and Hours to Grade
Mastery (23-24 SY) Mastery (23-24 5Y) Mastery (23-24 SY)
Campus: All / Level: All Campus: All / Level: All Campus: All / Level: All
This table shows how many essential lessons are in each grade, how This table shows how many essential lessons are in each grade, how This table shows how many essential lessons are in each grade, how
many minutes students take to master each lessan (on average), and many minutes students take ta master each lesson (on average), and many minutes students take to master each lesson (on average), and
how many hours of study are required to finish the entire grade. how many hours of study are required to finish the entire grade. how many hours of study are required to finish the entire grade.
Number of Minutes per  Hours to Grade Number of Minutesper  Hours to Grade Number of Minutes per  Hours to Grade
Subject / Grade Essential Lessons Lesson Mastery Subject / Grade Essential Lessons Lesson Mastery Subject / Grade Essential Lessons Lesson Mastery
Math - 01 146 13 45 Language - 01 141 11 38 Science - 01 n 2 1
Math - 02 138 14 47 Language - 02 161 11 43 Sclence - 02 a4 5 5
Math - 03 149 12 a4 Language - 03 107 15 38 Sclence - 03 as 11 12
Math - 04 12 19 50 Language - 04 93 14 31 Sclence - 04 39 18 17
Math - 05 17 19 53 Language - 05 a2 13 28 Sclence - 05 as 13 15
Math - 06 107 18 46 Language - 06 as 15 36 Sclence - 06 51 15 18
Math - 07 80 21 40 Language - 07 75 15 27 Science - 07 48 14 16
Math - 08 80 17 32 Language - 08 106 12 29 Sclence - 08 33 14 13
Math - 09 161 20 78 Language - 09 108 12 30 Average a 1 12
Math - 10 139 25 84 Language - 10 29 1 26
Math - 11 130 21 64 Language - 11 83 11 22
Math - 12 109 22 82 Language - 12 79 13 24
Math - K 178 a 34 Language - K a2 8 17
Average 178 18 54 Average 102 12 30

Fig.19: Alpha Lesson Chart showing the number of lessons per grade, the average time per lesson, and the total time required

Breakdown: 3rd-grade language has ~100 lessons, averaging 16 minutes per lesson, totaling 40
hours. Now, you might pick up on the fact that it should only take about 25 hours, not 40. So why
the difference?

Well, when students get stuck, the Al Struggle Detector steps in, identifying when a student is
facing challenges and providing additional targeted or easier lessons to address these difficulties.
Students thus end up doing more than the minimum number of lessons. Plus, there are days when
students might not be fully focused—they’re messing around, distracted, or just not feeling it.

On average, they can complete the entire grade level in 40 hours. Let’s break that down. If they
used 1-hour classes, they'd finish in less than 2 months. We use 30-minute sessions, so it takes 80
days to finish.

L) 2Hour
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With 180 school days in the year, a student needs to finish a grade in 90 days if they're going to
complete 2 grades in one year. 80 days fits comfortably within that 90-day window, allowing for
test days and absences. Once they master 3rd grade, they move on to 4th grade for the second

90-day period, which has 93 lessons at 156 minutes each.

Grade 3
{120 Lessons)

Lessons Mastered Daily Over 180 Days

L =3

Lessons Mastered

;%)

I

Grade 3 {107 plus Al struggle detector added lessens)
Grade 4 (93 plus Al struggle detector added lessons)

e A B 05 o i e 8 e = e =

0 10 20 30 40 50 60

70

80

90
Days

100 110 120 130 140 150 160 170 1

Fig. 20: Lessons per grade mastered over the course of 180 days

So there you have it: This is how students can easily learn 2x as much in only 2 hours/day.

Addressing Potential Issues

However, there will be a few cases where our model will not work for your child. There are three

reasons why this may happen:

» Material Too Hard: If students don't have the necessary Fast Math skills for advanced

material, they will struggle. Without memorizing basic addition, subtraction, multiplication, and
division tables, they can't progress in 2 hours. They must go back and master these basics
first. In our program, students are given specific lessons and time to memorize them, often
newly learning that the quickest path forward is by going back to solidify foundational skills.

» Lack of Engagement: The system fails if students don't engage with the app. If they refuse to
use it or misuse it (e.g., typing random letters into math problems), it indicates a motivation

a0

issue. This is what we have our Guides tackle. They spend their day motivating and emotionally
supporting students, working tirelessly to find ways to keep them engaged.

) 2Hour
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» Parental Alignment: The most challenging aspect to overcome is when parents are not
philosophically aligned with the 2 Hour Learning model. This misalignment can hinder student
engagement. It's crucial for parents to understand how 2 Hour Learning works and see the
results so they can decide if they support their child becoming a self-driven learner or prefer a
traditional teacher-led approach.

Daily Learning Processes

Another question we get asked is about what a day in the life of a 2 Hour Learning student looks
like. At Alpha, the structure of the 120 minutes is as follows:

» 4 Sessions of 25 Minutes Each: Utilizing the Pomodoro technique, students engage in
focused 25-minute sessions dedicated to Math, Science (& Social Science), Language (&
Writing), and Reading.

« Additional 20 Minutes: This time is primarily devoted to Math but also includes vital learning
concepts such as learning strategies, test-taking techniques, and Depth of Knowledge (DOK)
exercises.

« Incorporating Breaks: The 2-hour schedule includes necessary breaks and recess to keep
students refreshed and engaged.

« Balanced Subject Time: Science and Language occupy roughly half the time allocated to
Math and Reading. Once students complete their Science and Language material, they
transition to History, Social Science, and additional writing lessons, ensuring holistic education.

After this, they have their afternoons to engage with their passions, delve into interests, and learn

valuable life skills.

How Do We Spend the 120 Minutes?
Additional Learning Concepts: 20 minutes

Reading: 25 minutes

Math: 25 minutes

Language & Writing: 25 minutes

Science & Social Science: 25 minutes

Fig.21: 120 Minutes with 2 Hour Learning
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Student Experience

When academic sessions are underway, students use an individual dashboard called Dash to
manage their learning, which ensures:

Visual Progress Tracking: The student can see a visual representation of the lessons remaining in

their grade level. The Jenga tower illustrates the subjects they have mastered and the ones still to
be completed.

Colns Earned [™9

| 15t Grade

Kindergarten

Fig.22: Dash Jenga Tower

Goal Setting: Students can set long-term goals and see how these impact their daily objectives.
This feature fosters a sense of ownership and control over their learning journey. (Parents also have
access to this information.)

Student Dash - Long term goals

Language Math Reading Sclence

By o . o
o paar g T o T I T g sy oty T

Boost: 2 Grade Levels
sl af my age grade

Chich the CREATE COAL button ta saval
Lewcem Baquined i Achievs Coat wa
Schval Days femaining unth Finish Date (hug J1s) s
Lo Pt Dy 1 Ackisrve ok

Fig.23: Dash Student Goals
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Daily Completion Check: The Daily Rings feature allows students to easily check if they have
finished their daily work, providing immediate feedback and motivation.

Language Math Reading Science
Gaing &3 &2
* * *
2 3 2
XL IXL Alpha Reading
Language Arts -5 Math -3 B01L-750L, 751L-200L
_ - | = 3 - Ser

Fig.24: Dash Daily Rings

The Apps: Take a look at our application interfaces. During 2 Hour Learning, students work in
adaptive apps tailored to each subject. These apps match the student’s exact level and pace while
offering various ways to present information, including auditory and video supplements. This
approach is especially beneficial for younger learners and students with learning differences.

The Al tutor guides students on how to use the apps to learn, helping them when they encounter
challenges. It is constantly assessing and monitoring how a student is progressing through their
lessons via Speed Bumps and Struggle Detector.

Exploring Computers: From Daily Use to Online Safety

WELCOME
to the Library.

That's right

Thi article tells us about twe different
things how to use a computer and how
to stay safe onling. The staps for using a
computer are like a recipe - you do them
in ordar to make the computer work. For
example, you first press the pewer

3 buttan to tum it on, The rulas for
snsertainment! Many peaple enjoy p 4 it internet safety are more like a list of

the warld. Others use compute their favarit 5 T showe things to slways remember, Aot Steps to
follow. An example i never sharing your
personal information online. The steps
help you make the computer work, but
the rules help keep you safe when you
use it to ge on tha intermat. This shows
how the article uses different ways to

¢ explain these two important parts of

to start using one of these amazing machines. using computers.

use 0 WIile rEparts

hemework assignments. Adults i offices refy on camputers to create Impartant

decuments and anatyze data. But computers aren't just far wark they're aiso great for
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Write a set of sentences using the
conjunctions "because”, "but”, and "so”.

B Learn with an exampla

1 Drums ara an essentlal part of & band

Write a new sentence that Is of the following farm:

Drums are an essential part of a band because

Drums are an essential part of a band because they make alot of nelse,

9. | Wite s now sentance that Is of the foliowing form:
Drums are an essertial part of a band, but
Feedback

mportant

* Endyour Ta wour L waull
want to add a parlod at the and. This |s Important as it
slgnifies the ending of a thought.

3. » Clarify your kdeas: Make sura to provide dferant
contrasting ldeas on alther alde of “but®. in this case,
saying *Druma are easential but they ar important® s
contradictory becauss baing essential and important
mean the same thing.

= Use more descriptive language: Instead of reusing the Check

Fig.25: The Alpha Apps AlphaRead, AlphaFlash, and AlphaWrite apps show sample questions and feedback
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How Do Parents Know What’s Going On?

Parental Monitoring and Insights: One of the major advantages of using an Al tutor is the access
to incredibly detailed data on what your child knows and doesn't know, far surpassing traditional
school metrics. Trusting teachers and schools to self-grade often leads to rampant grade inflation.
In fact, 90% of parents believe their child is at grade level, while standardized tests show that less
than 50% actually are. Parents are frequently shocked by the low PSAT/SAT scores of their "A"
students and end up hiring tutors to compensate, often discovering these issues too late.

Learning Plan: The learning plan available to each parent and student at Alpha is updated daily.
Think of it as a CAT scan, providing a detailed view of what your child knows and where there are

gaps.

Placement and progress
1 this soctice, youll discover what your studint i weeking o, how thay align with expected grad Lovels, and @ cloar indicates of renaining tasks b schive grade coeplition, It's 3 snagshot of cuprant achisvsenests and luture goals, taflorad ta
w3l SEURNTS Lk LRaming patn

The tatile e thi beft mvial 1ha s0s and coursas they are working an and aw thisy SOMPars sganst their 3ge; the table on th Hght mvesls how much work thay have (1% ta 00 in aach grade,

g Grade v Knowladge Grade

Subfes o s e rawcs Grods
Mo il [ 3 —— arwicgn wne
e Himtrend - Comieied . ey o e e
Selanen 0 5 4
i 2 = i Langusge s an 1 am n %
[ Acha frading 5 s el L 2 - i ik .
Langusge o (8 s 1 4
toaeh s 18, s © ]
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Test Results
Because of our radical medel and smibitious comevtments, parest that their Alphas uses iffe types of testing 1o help buitd parents confidence:
« MR Tests (NWEAL: your of leaming [growsh) 0 oth This i how you can messure i you student is learning 2« vs stuents in standard school
» Grode Levels Mastered (2. T TAARY D J ecific material. it alkoas the apps to know encugh to put the student in the cormect difficulty of meterial. Net too hard, not too easy

The talikes below contain tast sesults for yo

MAR Results Grade Levels Mastered

[ [ ot
Languize 4 My 31, 2028
No data o : a1 220
There was no data found for the visual dimarirh 4 Il 14, 1024
Science 3 May 31, 208
Key Learning Metrics
Thi saction shows If your studant is meoting Alphas 2 lasrming’ i ties for tha studsns offactivaly. Tha saction beloe akeys reflects data from the beginning af the curet session until now.

Exsential Lessons Mastered vs. Target

e -05-27 to 2024-07-
Lessons Mastered vs, Target (oo oo 2024-05- H24-07-25
e o vartured [ Standad Simcl]
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Largeage a1 M 1o 2K
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Fig.26: Learning Plan Screen Image
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Placement and progress
In this section, you'll discover what your student is working on, how they align with expected grade levels, and a clear indicator of remaining tasks to achieve grade completion. It's a snapshot of current achievernents and future goals, tailered o

each student's unique learning path.

The tabile on the left reveal the apps and courses they are working on and how they compare against their age; the table on the right reveals how much work they have left to do in each grade.

Age Grade vs. Knowledge Grade

The term ge or el. It provides an

ypical grade of your student ir

while The table out

estimated numb: plete using W in school if the 5 w5 Row quickly a

cts the grade of the ma . £
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This helps you understand if sl o sdle is
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£ put in to catch up
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Subject App A Grasa Wnswladge Grade
Math ML 3 3 Sabjact Knowdedge.  Grade ‘Weaky tn complese st ‘Weeis 0 complets with
Arade Masbared Balurs Meel Oride Comphated 25 minin/day thefday of hoework
soence L s a
La 5 a0 52 a3 10 3
Language e 5 5 ol e i
Language 3 o L] 0 0 13
Arading Alpha Resding s 5 i
Languagn i o 75 o 15 a
Math 4 o 2 L) 1 5
Math H o "7 [ 12 3

First up, the MAP results show the student’s percentile achievement measuring how much they
know compared to their peers. They also show percentile growth, indicating how fast they are
learning. Times growth compares their learning speed to that of students in traditional schools,
aiming for 2x faster learning.

Test Results
Because of our radical madel and ambiti i parents want that their student is really learning, Alpha uses two different types of testing to help build parents canfidence:
« MAP Tests (NWERA): Assesses how your student’s achievement and speed of learning (growth) compare to other students nationwide. This is how you can measure If you student is learning 2x vs students in standard school.
=+ Grade Levels Mastered (e.g. Texas STAAR: D your studant’s of grade-specific material. It allows the apps to know encugh to put the student in the correct difficulty of material. Not too hard, not too easy.

The tables below contain test results for your student.

MAP Results Grade Levels Mastered

he coursework for a grade w take a test to confirm they learned

Achievement Percentile: Student's academic performance relative to peers - 70th percentile means they scorad higher than 70% of students in

their grade a nit has mastered, if
Growth Percents
Growth X: How r

centile means the student learned faster than 60% of similar students, ed and they take the

student in standard school. This is how you can see if the student leamed 2X,

Subjuct. Grade Mastersd Tust Dutn.
Language a May 31, 7024
ND data Math 2 May 31, 2024
There was no data found for the visual Reading 4 Jul 15, 3024
Science 3 May 31, 2024

Next, we have standardized tests that demonstrate mastery of a grade level. These tests vary by
location—Texas uses the STAAR test, and Florida uses the FAST test. We are also adding national
tests like the ISEE and SSAT for benchmarking. To finish a grade level, students must score 90%
on these tests, a mastery standard far higher than state or standard school requirements.
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The final section focuses on learning efficiency, which is critical for teaching kids to learn in just 2

hours a day.

Key Learning Metrics
This section shows if your student is meeting Alpha's “2hr leaming'

for the student to leam more effectively. The section below always reflacts data fram the beginning of the current session until now.

Essential Lessons Mastered vs. Target
- - 2024-05-27 to 2024-07-29

ssons Mastered vs. Target compares the

e L] e Magiriesd Upts 3% Standard Scheal)
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s Le nd
Language &3 24 1% < 2
Math T84 o E
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Scenee “ o 2

Time Commitment Aceuracy Waste

Dty Minutes / Dalty Mimam v,
Subjact Schuat ay

Language 27
Mak El

Rending 21

Bt 1 00/0
Seieney 15 o = 'y s
,
Total nz 2%
- i Ghewe | e

0

1.We track the number of minutes per day. This shows how many minutes a student spends
on each subject daily and their "% to target"—whether they're spending more or less time
than required. Typically, this is 25 minutes per subject per day.

2.Then, we move on to accuracy. This quality control check ensures effective learning. If a

student consistently scores above 95%, the material is too easy. If they score below 70%, it's

too hard, or they’'re guessing.

3.Lastly, we have the WASTE meter—which tracks the percentage of time a student is wasting.

Our Al tutor monitors whether the student is using the apps correctly. This includes being
present at the computer, entering meaningful answers, reading explanations, and avoiding
random guessing. Proper app usage is essential to finishing academics in just 2 hours a day.
Students spending more than 2 hours often have high WASTE scores above 50%.

Metric-oriented parents value this screen as it provides unparalleled insight into what their child
knows and doesn't know, a level of detail unavailable in traditional classroom settings.
Comprehensive insight allows parents to understand their child's academic strengths and areas

needing improvement in real time, fostering a more proactive and involved approach to education.

This transparency and data-driven methodology ensure that each student receives the
personalized support they need to thrive.

) 2Hour
Learning”

26




Conclusion

2 Hour Learning is not just about accelerated academics. It's about giving students the tools to
become lifelong learners, critical thinkers, and capable individuals. By mastering their studies in just
2 hours a day, students have more time to develop crucial life skills, pursue their passions, and
enjoy their childhood.

Choosing the right school for a child is a significant decision. Children have unlimited potential, and
2 Hour Learning has the tools to unlock it. This model redefines what's possible in education,

revolutionizing how students learn and grow.

Thank you for considering 2 Hour Learning. We look forward to partnering with you in your
child's journey and transforming the future of education.
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