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Tandem

Leadership
Amplified:
A Path to Excellence

Discover "Leadership Amplified," a focused
set of coaching and leadership development
programs that bridge the gap between
potential and performance.

With personalized assessments, dedicated
coaching, and strategic milestones, these
journeys are designed to refine your
leadership skills and position you and your
teams for excellence.
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V' Individual Executive Coaching
V' Executive Team Coaching
V' Leadership Development Program
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Your Leadership
Journey: Personalized
Path to Impact

Elevate your executive potential with Tandem
Coaching's Individual Executive Coaching.
This program is a tailored journey of
discovery, growth, and achievement.

With one-on-one guidance, develop a
strategic leadership blueprint that leverages
your strengths, targets your goals, and
prepares you to make a significant impact in
your organization and beyond.

«/ Bespoke Coaching Program
«/ One-on-One Expert Coaching

/ Strategic Career Growth
@ Tandem Coaching
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Individual Executive Coaching
Roadmap to Your Success

harting Your Course

h a tailored welcome and a comprehensive
course for your personal leadership

: Tailored Strategy Development

lowed by a detailed debrief, crafting a bespoke
ith your unique leadership aspirations and

Accelerated Evolution: Targeted Coaching Interventions

Bi-monthly coaching sessions over the course of several months provide you
with the insights and tools necessary to enhance your leadership skills and
accelerate professional growth.

ective Checkpoints: Strategic Progress Evaluation

our months, these checkpoints offer chances to assess growth and
objectives for better outcomes. They are key for measuring progress
fining goals.

Progressive Deep Dive: Charting Continued Excellence

The program culminates in a reflective reassessment to celebrate your
achievements, solidify your learning, and outline a forward-looking strategy for
ongoing leadership excellence.
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Collective Leadership
Journey: Empowering
Team Success

Transform your executive team into a
powerhouse of synergy and innovation with
Tandem Coaching's Executive Team
Coaching.

Dive into a collaborative experience that
unites, challenges, and progresses each team
member. Forge unbreakable bonds and a
shared vision through immersive coaching
sessions and strategic offsites, setting your
team on a path to unprecedented success.

V' Unify Team Vision

V' Strengthen Collaboration
V' Drive Strategic Innovation
V' Cultivate Team Resilience
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Team Synergy Coaching:
Crafting Collaborative Excellence

Synergistic Beginnings: Team Unification

Month 1 kickstarts with a comprehensive 360 LEAD Now
assessment and a 2-day offsite event, where executive
- teams unite, set collective goals, and lay the groundwork for
a culture of collaborative leadership and strategic change.

Collective Advancement: Strategic Team Building

— Teams engage in bi-monthly regular coaching sessions,
// Iy fostering a harmonious blend of individual strengths and
team dynamics to drive strategic execution and enhance
problem-solving capabilities.

Consolidated Progress: Collaborative Milestones

A dedicated half-day session in month 4 serves as a pivotal

moment for teams to consolidate their learning, assess

progress, and engage in deep-dive problem-solving,
realigning on goals and adjusting strategic planning.

Reflective Synergy: Full Circle Integration

The final coaching activities in month 8 include a reassessment

and a half-day session to reflect on team achievements,

integrate feedback into future planning, and mark the transition
from structured coaching to autonomous excellence.

@ Tandem Coaching



+1 (855) 51-COACH
104 E Ovilla Rd,

Coqching Red Oak, TX 75154-1278

info@tandemcoach.co tandemcoach.co

Tandem

Visionary Leadership
Journey: The Future-
Ready Executive

Embark on a transformative path with
Tandem Coaching's Leadership Development
Program, designed to unveil and maximize
the potential within.

This comprehensive journey combines
individual insight with collective wisdom,
leading to masterful leadership that not only
anticipates the future but also shapes it. Join
us to cultivate a legacy of visionary
leadership.

V' Individualized 360 Assessments
V' Group Mastermind Synergy

V' Leadership Skill Advancement
V' Sustainable Growth Focus

@ Tandem Coaching
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Leadership Development:
Building Visionary Leaders

Foundational Insights: Unveiling Potential

In the first month, participants receive a welcome package and engage in a
kickoff session, featuring a 360 assessment, group results review, learning
activities, and planning. This lays the groundwork for personalized
development and team cohesion.

Strategic Evolution: Cultivating Leadership

Spanning months 2 to 7, participants engage in bi-monthly
executive coaching and mastermind group sessions,
fostering strategic leadership skills and nurturing a
collaborative environment for personal and professional
growth.

Reflective Mastery: Sharpening Acumen

As the program nears its conclusion in month 8, a re-
assessment of leadership skills allows participants to reflect
on their journey, analyze their growth, and refine their
objectives with clear, actionable insights.

Leadership Apex: Celebrating Achievement

The program culminates in a graduation event, where leaders reflect on
progress and measurable results, crystallize their forward-looking plans, and
develop a go forward plan for how they will continue to translate their
learnings into impactful leadership actions.

@ Tandem Coaching
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OUR PROGRAMS

Achieve your leadership
vision. Personalized
programs designed to
deliver the outcomes you
desire.

1-on-1 or 3-way discovery call

360 LEAD Now! assessment

Assessment debrief and
individual action plan

Team 360 Report

Team 360 debrief and
organizational action plan

Two half-day executive team
sessions

2-day strategy and
development kickoff

Half-day development and
improvement kickoff

SMART Goals

Twice-a-month individual
executive coaching sessions

Monthly team coaching sessions
Monthly Mastermind development
sessions

Progress check-in and
realignment sessions

LEAD Now! book and e-book

52 Leadership Lessons
book and e-book

52 Leadership Gems
book and e-book

Leadership weekly emails

End-of-program re-survey 360
assessment debrief and
individualized continuing action
plans

End-of-program re-survey 360
assessment debrief and
organizational action plans

Completion Certificate



