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WHAT IS THE PURPOSE OF THE ANNUAL OUSD
EXPANDED LEARNING SUMMER INSTITUTE?

The Summer Institute is an annual launching pad for after-school and
district partners to investigate tools that support program quality,
engage and celebrate as a community, amplify compliance expectations,
and align promising strategies. This institute elevates our focus and
illuminates our path to better support our students, youth service
practitioners, and other key stakeholders.

The 2025 Summer Institute theme is WE: NURTURE, GROW, ADAPT, LEAD.

This theme represents a reflection, a current reality, and a prediction of
what is ahead. It encapsulates our collective, present, and hopeful journey.
It allows us to be honest with ourselves, be intentional while navigating,
and be brave.

The “WE” reminds us to continually operate as a community of
intentional practice, striving to provide meaningful opportunities and
exceptional experiences for and with OUSD students.

The theme’s verbs—nurture, grow, adapt, and lead—may be meaningful
to each of us differently. These words can serve as a mirror, a way to
ground ourselves, or an activation to reset or recommit to our why. When
activated in real-time, these verbs catalyze transformative experiences
with our students and staff to identify, release, navigate, and/or stand up
to obstacles or to explore, embrace, and engage.

At the OUSD Expanded Learning Office (ExLO), we are thankful to
embark with you, students, staff, and families as the school year is
launched. By elevating ExLO values of liberation and joy, we nurture,
grow, adapt, and lead.



MISSION

MISSION STATEMENT

OUSD EXPANDED LEARNING MISSION STATEMENT
In community, we cultivate transformative experiences

for youth on their journey as they become thriving,
productive leaders.
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SCHEDULE

LOCATIONS:
JULY 28-30
The California Endowment

2000 Franklin Street, Oakland, CA 94612

JULY 31
Brookfield Elementary
401 Jones Ave, Oakland, CA 94612

SCHEDULE-AT-A-GLANCE

MONDAY, JULY 28

10:30 AM
11:00 AM
12:00 PM

12:00 PM
12:00 PM
2:00 PM

2:00 PM
2:00 PM

Doors Open
Welcome

Ready, Set, Lead: New Site Coordinator
Orientation: Part 1 (M)

Attendance/Aeries Reset (M)
Program Safety Reset (M)

Ready, Set, Lead: New Site Coordinator
Orientation: Part 2 (M)

Attendance/Aeries Reset

Program Safety Reset (M)

WEDNESDAY, JULY 30

8:30 AM
9:00 AM
10:00 AM
10:00 AM
10:00 AM

10:00 AM

11:30 AM
12:30 PM

12:30 PM
12:30 PM

12:30 PM

2:00 PM
2:15 PM

215 PM

Doors Open

Keynote Speaker

Knowing Your Leadership Style
Agency Director TOT (M)

Site Safety Essentials for New
Afterschool Site Coordinators: Part 1 (M)

Arts Learning Through Visual Arts &
Personal Expression

Lunch

Spark Connection, Fuel Culture:
Reinventing the Staff Meeting

Agency Director Roundtable (M)

Site Safety Essentials for New
Afterschool Site Coordinators: Part 2 (M)

Arts Learning Through Visual Arts &
Personal Expression

Break

Turning Insights Into Action: Your Back-
to-School Game Plan

The State of the Middle: Building the
Blueprint

Session Legend

NURTURE | Grow | ADAPT LEAD

TUESDAY, JULY 29

8:30 AM Doors Open
9:00 AM Welcome

10:00 AM Restorative Behavioral Guidance for
MS/HS

10:00 AM Aeries Orientation (M)

10:00 AM Mental Health First Aid for Elementary
Youth

10:00 AM Small Ideas to Support Social and
Emotional Learning

11:30 AM  Lunch

12:30 PM Restorative Behavioral Guidance for
Elementary

12:30 PM Attendance Management
Fundamentals (M)

12:30 PM Mental Health First Aid for MS/HS
Youth

12:30 PM Be Present, Teach Brighter: An Intro to
Mindfulness for After-School Educators

2:00 PM Break

2:15 PM Distributive Leadership to Develop
Student Leaders in Afterschool

2:15 PM Everyone Belongs Here! Supporting
Youth with Disabilities

2:15 PM Be Present, Teach Brighter: An Intro to
Mindfulness for After-School Educators

THURSDAY, JULY 31

9:00 AM Doors Open

9:30 AM  Welcome

9:45 AM Snack/Supper Training (M)

11:30 AM Expanded Learning Awards
12:00 PM Lunch

12:00 PM Art of Joy: Creating Joy Together
12:00 PM Joy Fest

12:30 PM  Network Mixer
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LOCATION:

SCHEDULE

The California Endowment
2000 Franklin Street, Oakland, CA 94612

MONDAY, JULY 28

10:30 AM

11:00 AM - 11:45 AM

12:00 PM - 1:30 PM

12:00 PM - 1:30 PM

DOORS OPEN

Lunch and refreshments are provided.

WELCOME

Opening Remarks: Overview of the day and space.

READY, SET, LEAD: NEW SITE COORDINATOR
ORIENTATION: PART 1 (M)

Audience: New Site Coordinators

Grade Level: ES, MS, HS

Facilitators: Trina Fields and Mike Calhoun, OUSD
Expanded Learning
Room: Laurel

Step into your new role with confidence, clarity, and
community! This onboarding workshop is designed for
new Site Coordinators in OUSD’s Expanded Learning
programs. Through a hands-on learning experience, we will
explore the core responsibilities of the Site Coordinator
role, understand key compliance, and reporting systems.
You will gain tools for cultivating positive site culture
rooted in youth development and equity.

ATTENDANCE/AERIES RESET (M)
Audience: Returning Site Coordinators
Grade Level: ES, MS, HS

Facilitators: Chen Kong-Wick & Robert Hand, OUSD
Expanded Learning
Room: Uptown

Together, we will unpack the latest updates to attendance
procedures, reset practices, habits, and routines. Let’s
clarify protocols, strengthen systems, and take a deep
dive into the “why” behind compliance requirements.
Attendance and compliance are shared responsibilities.
The workshop will demonstrate how these processes
impact district auditing and accountability, equipping
attendees to support high-quality programming.

(M) Mandatory Attendance WE: NURTURE, GROW ADAPT, LEAD 5



SCHEDULE

LOCATION:
The California Endowment
2000 Franklin Street, Oakland, CA 94612

MONDAY, JULY 28

12:00 PM - 1:30 PM PROGRAM SAFETY RESET (M)
Audience: Returning Site Coordinators
Grade Level: ES, MS, HS
Facilitators: Dr. Quinyatta Mumford, Village Public Health
Room: Eastmont

This reset is a required opportunity to review emergency
preparedness and district/site safety protocols.
Participants will access the new OUSD EXLO Safety
Workbook. Participants will determine and complete the
annual safety plan.

2:00 PM - 3:30 PM READY, SET, LEAD: NEW SITE COORDINATOR
ORIENTATION: PART 2 (M)
Audience: New Site Coordinators
Grade Level: ES, MS, HS
Facilitators: Trina Fields and Mike Calhoun, OUSD
Expanded Learning
Room: Laurel

Step into your new role with confidence, clarity, and
community! This onboarding workshop is designed for
new Site Coordinators in OUSD’s Expanded Learning
programs. Through a hands-on learning experience, we will
explore the core responsibilities of the Site Coordinator
role, understand key compliance, and reporting systems.
You will gain tools for cultivating positive site culture
rooted in youth development and equity.

Session Legend

NURTURE | GrRow | ADAPT LEAD
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SCHEDULE

LOCATION:
The California Endowment
2000 Franklin Street, Oakland, CA 94612

MONDAY, JULY 28

2:00 PM - 3:30 PM

2:00 PM - 3:30 PM

(M) Mandatory Attendance

ATTENDANCE/AERIES RESET (M)

Audience: Returning Site Coordinators

Grade Level: ES, MS, HS

Facilitators: Trina Fields and Mike Calhoun, OUSD
Expanded Learning

Room: Uptown

Together, we will unpack the latest updates to attendance
procedures, reset practices, habits, and routines. Let’s
clarify protocols, strengthen systems, and take a deep
dive into the “why” behind compliance requirements.
Attendance and compliance are shared responsibilities.
The workshop will demonstrate how these processes
impact district auditing and accountability, equipping
attendees to support high-quality programming.

PROGRAM SAFETY RESET (M)

Audience: Returning Site Coordinators

Grade Level: ES, MS, HS

Facilitators: Dr. Quinyatta Mumford, Village Public Health
Room: Eastmont

This reset is a required opportunity to review emergency
preparedness and district/site safety protocols.
Participants will access the new OUSD EXLO Safety

Workbook. Participants will determine and complete the
annual safety plan.

WE: NURTURE, GROW ADAPT, LEAD 7



SCHEDULE

LOCATION:

The California Endowment
2000 Franklin Street, Oakland, CA 94612

TUESDAY, JULY 29

8:30 AM DOORS OPEN
Light Breakfast and coffee will be provided

9:00 AM - 9:45 AM WELCOME

10:00 AM - 11:30 AM  RESTORATIVE BEHAVIORAL GUIDANCE FOR MS/HS

Audience: Returning Site Coordinators

Grade Level: MS, HS

Facilitators: Kelsey Rogoff and Serian Strauss, Be The
Change

Room: Laurel

Participants will grapple with age-old questions of
behavior guidance. How do we reframe conflict as
learning opportunities to deepen our ability to form
strong relationships and nurture skill development?
Participants will learn simple and creative strategies
to prevent conflict, intervene during the conflict, and
restore relationships after conflict. Participants will
receive curriculum to support efforts.

AERIES ORIENTATION (M)

Audience: New Site Coordinators & New Agency Directors
Grade Level: ES, MS, HS

Facilitators: Tanya Jackson & Trina Fields, OUSD
Expanded Learning

Room: Uptown

10:00 AM - 11:30 AM

This orientation covers emergency preparedness and
district/site safety protocols. With interactive discussions
and practical demonstrations, participants learn
responsive protocols and how to access resources to
address urgent and emergency situations.

Session Legend

NURTURE | GrOw | ADAPT LEAD
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SCHEDULE

LOCATION:
The California Endowment
2000 Franklin Street, Oakland, CA 94612

TUESDAY, JULY 29

10:00 AM - 11:30 AM

10:00 AM - 11:30 AM

(M) Mandatory Attendance

MENTAL HEALTH FIRST AID FOR ELEMENTARY YOUTH

Audience: Returning Site Coordinators
Grade Level: ES
Facilitators: Dr. Quinyatta Mumford, Village Public Health

Room: Eastmont

Recognize the signs of common mental health challenges
among younger youth, including anxiety, depression, and
substance use disorders. Practice strategies for assisting
young people in crisis situations. Fortify the ability to
foster a supportive and inclusive environment promoting
mental wellness, and reducing stigma.

SMALL IDEAS TO SUPPORT SOCIAL AND
EMOTIONAL LEARNING

Audience: Returning Site Coordinators
Grade Level: ES, MS, HS

Facilitators: Eva Jo Meyer, Spark Decks
Room: Elmhurst

Ready to start your year off smoothly? Join this session
to build competence and confidence in implementing
activities that support youth in developing Social and
Emotional Learning (SEL) skills that support learning,
community, and fun. By the end of this session, we will
create a shared understanding of the meaning of “SEL”,
learn and share strategies, feel energized, and be ready
to implement what you learned right away. Participants
will receive the SparkDecks curriculum.




SCHEDULE

LOCATION:

The California Endowment
2000 Franklin Street, Oakland, CA 94612

TUESDAY, JULY 29

11:30 AM -12:15 PM

12:30 PM - 2:00 PM

12:30 PM - 2:00 PM

Session Legend

LUNCH
Lunch and Meet & Greet with ExLO Program Managers

RESTORATIVE BEHAVIORAL GUIDANCE FOR
ELEMENTARY

Audience: Returning Site Coordinators

Grade Level: ES

Facilitators: Kelsey Rogoff and Serian Strauss, Be The
Change

Room: Laurel

Participants will grapple with age-old questions of
behavior guidance. How do we motivate our elementary
school youth to make positive behavior choices when
they really don’t want to?! Participants will learn simple
and creative strategies to prevent conflict, intervene
during the conflict, and restore relationships after conflict.
Participants will receive curriculum to support efforts.

ATTENDANCE MANAGEMENT FUNDAMENTALS (M)

Audience: New Site Coordinators & New Agency Directors
Grade Level: ES, MS, HS

Facilitators: Tanya Jackson & Trina Fields, OUSD
Expanded Learning

Room: Uptown

Learn to navigate OUSD online attendance platforms

to determine and track your Average Daily Attendance
in real time to maintain site/program funding. Learn
strategies to develop/fortify attendance management
practices, habits, and routines. Participants will learn
about Tableau, a real-time attendance data platform that
displays the “tiered” attendance status of your program.
This attendance tool will help identify patterns which will
reduce the possibility of errors.

NURTURE | Grow | ADAPT LEAD
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TUESDAY, JULY 29

12:30 PM - 2:00 PM

12:30 PM - 2:00 PM

2:00 PM - 2:15 PM

(M) Mandatory Attendance

SCHEDULE

LOCATION:
The California Endowment
2000 Franklin Street, Oakland, CA 94612

MENTAL HEALTH FIRST AID FOR MS/HS YOUTH

Audience: Returning Site Coordinators

Grade Level: MS, HS

Facilitators: Dr. Quinyatta Mumford, Village Public Health
Room: Eastmont

Recognize the signs of common mental health challenges
among older youth, including anxiety, depression, and
substance use disorders. Practice strategies for assisting
young people in crisis situations. Fortify the ability to
foster a supportive and inclusive environment promoting
mental wellness, and reducing stigma.

BE PRESENT, TEACH BRIGHTER: AN INTRO TO
MINDFULNESS FOR AFTER-SCHOOL EDUCATORS

Audience: Returning Site Coordinators

Grade Level: ES, MS, HS

Facilitators: Angelo Monsalve, Mindful Life Project
Room: Lake Merritt

Explore the experiential aspect of mindfulness and
focus on several core skills, including Mindful Breathing
and Mindful Listening, while learning the science of
mindfulness. Participants can expect to leave the session
with a firm understanding of what mindfulness is, how

it can benefit them in their personal and professional
lives, and tangible tools to commence or grow their
mindfulness practice.

BREAK

WE: NURTURE, GROW ADAPT, LEAD n



SCHEDULE

LOCATION:

The California Endowment
2000 Franklin Street, Oakland, CA 94612

TUESDAY, JULY 29

2:15PM - 3:45 PM

2:15 PM - 3:45 PM

Session Legend

DISTRIBUTIVE LEADERSHIP TO DEVELOP STUDENT
LEADERS IN AFTERSCHOOL

Audience: All Site Coordinators

Grade Level: ES, MS, HS

Facilitators: Eduardo Barragan & Destiny Ferrara, Loma
Vista Elementary - VCUSD

Room: Laurel

This workshop is based on proven strategies to empower
students to take on leadership roles in the afterschool
program. Built on a strong foundation of student voice and
youth empowerment, this workshop will walk you through
the conditions needed to foster student-led classes that have
led to these student leaders becoming paid staff members at
the after school program they attended and supporting new
generations of students to become leaders at the program
like they were.

EVERYONE BELONGS HERE! SUPPORTING YOUTH
WITH DISABILITIES

Audience: All Site Coordinators

Grade Level: ES, MS, HS

Facilitators: Eva Jo Meyer, Spark Decks
Room: ElImhurst

Feeling unsure about how to best support youth with
disabilities in your expanded learning program? Join us

to learn and share how to design for inclusion, empower
students & staff, and optimize program environment. So
that you can provide the best experience possible for ALL
youth! Participants will receive the SparkDecks curriculum.

NURTURE | GrOw | ADAPT LEAD
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TUESDAY, JULY 29

2:15 PM - 3:45 PM

SCHEDULE

LOCATION:
The California Endowment
2000 Franklin Street, Oakland, CA 94612

BE PRESENT, TEACH BRIGHTER: AN INTRO TO
MINDFULNESS FOR AFTER-SCHOOL EDUCATORS
Audience: All Site Coordinators

Grade Level: ES, MS, HS

Facilitators: Angelo Monsalve, Mindful Life Project
Room: Lake Merritt

Explore the experiential aspect of mindfulness and
focus on several core skills, including Mindful Breathing
and Mindful Listening, while learning the science of
mindfulness. Participants can expect to leave the session
with a firm understanding of what mindfulness is, how

it can benefit them in their personal and professional
lives, and tangible tools to commence or grow their
mindfulness practice.

: NURTUREY GRO RAPT, LE
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SCHEDULE

LOCATION:

The California Endowment
2000 Franklin Street, Oakland, CA 94612

WEDNESDAY, JULY 30

8:30 AM

9:00 AM - 9:45 AM

10:00 AM - 11:30 AM

10:00 AM - 11:30 AM

10:00 AM - 11:30 AM

DOORS OPEN
Light Breakfast and coffee will be provided

KEYNOTE SPEAKER

Keynote Speaker: Rosalinda Mancillas

Audience: All Site Coordinators & Agency Directors
Grade Level: ES, MS, HS

Room: Laurel

KNOWING YOUR LEADERSHIP STYLE
Audience: Returning Site Coordinators
Grade Level: ES, MS, HS

Facilitators: Rosalinda Mancillas, Ca/SAC
Room: Laurel

Participants will be introduced to a counter-dominant
leadership framework and reflect on the values that
inform their approach to leadership. Participants

will consider how one’s external context and internal
constitution shape one’s leadership, in the ever-evolving
quest for authentic leadership.

AGENCY DIRECTOR TOT (M)

Audience: All Agency Directors

Grade Level: ES, MS, HS

Facilitators: Chen Kong-Wick, Robert Hand &
Saira Faris, OUSD

Room: Uptown

As a trainer, Agency Directors will gain tools and
strategies to provide oversight and management of site
coordinators with meeting compliance expectations,
establishing attendance-taking systems, and protocols
with meet grant and MOU attendance deliverables.

SITE SAFETY ESSENTIALS FOR NEW AFTERSCHOOL

SITE COORDINATORS: PART 1 (M)

Audience: New Site Coordinators

Grade Level: ES, MS, HS

Facilitators: Dr. Quinyatta Mumford, Village Public Health
Room: Eastmont

This orientation covers emergency preparedness and
district/site safety protocols. With interactive discussions
and practical demonstrations, participants learn
responsive protocols and how to access resources to
address urgent and emergency situations.

14 2025 OUSD EXPANDED LEARNING SUMMER INSTITUTE (M) Mandatory Attendance



SCHEDULE

LOCATION:
The California Endowment
2000 Franklin Street, Oakland, CA 94612

WEDNESDAY, JULY 30

10:00 AM -11:30 AM  ARTS LEARNING THROUGH VISUAL ARTS &
PERSONAL EXPRESSION
Audience: Returning Site Coordinators
Grade Level: ES, MS, HS
Facilitators: LuzMarina Tovar & Jill McLennan, MOCHA
Room: Lake Merritt

While becoming comfortable with expression through the
visual arts, develop skills to use with staff and in other learning
spaces. The workshops designed for youth development
professionals to empower staff to integrate visual art into daily
instruction. Participants will leave with a toolkit of ready-to-
use strategies, lesson outlines, and a renewed sense of artistic
confidence, enabling them to cultivate greater creativity and
self-expression in their students.

11:30 AM - 12:15 PM LUNCH
Lunch and Lego Challenge with Martha Pena.

12:30 PM - 2:.00 PM SPARK CONNECTION, FUEL CULTURE: REINVENTING
THE STAFF MEETING
Audience: Returning Site Coordinators
Grade Level: ES, MS, HS
Facilitators: Brooklyn Joseph & Malia Tayabas-Kim, Lead
By Learning
Room: Laurel

Participants will explore resources that will take your staff
meetings to the next level. We will discuss how to design
staff meetings that your front-line staff look forward to
attending because they include opportunities to connect,
build relationships, problem-solve, set and achieve goals. You
will walk away with a draft meeting agenda for one of your
initial staff meetings to kick off the year, as well as a ton of
additional ideas for future staff meetings and check-ins.

Session Legend

NURTURE | GrOw | ADAPT LEAD
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SCHEDULE

LOCATION:

The California Endowment
2000 Franklin Street, Oakland, CA 94612

WEDNESDAY, JULY 30

12:30 PM - 2:00 PM

12:30 PM - 2:00 PM

12:30 PM - 2:00 PM

AGENCY DIRECTOR ROUNDTABLE (M)

Audience: All Agency Directors

Grade Level: ES, MS, HS

Facilitators: Robert Hand, Laila Jenkins-Perez & Martha
Pena, OUSD

Room: Uptown

As the kickoff to the year, this session centers on
calibrating Continuous Quality Improvement (CQl)
process impacting the ExXLO community mindset, tools,
and structures needed to create a dynamic culture of
reflection, accountability, and practices that bolster
outcomes for young people.

SITE SAFETY ESSENTIALS FOR NEW AFTERSCHOOL
SITE COORDINATORS: PART 2 (M)

Audience: New Site Coordinators

Grade Level: ES, MS, HS

Facilitators: Dr. Quinyatta Mumford, Village Public Health
Room: Eastmont

This orientation covers emergency preparedness and
district/site safety protocols. With interactive discussions
and practical demonstrations, participants learn
responsive protocols and how to access resources to
address urgent and emergency situations.

ARTS LEARNING THROUGH VISUAL ARTS &
PERSONAL EXPRESSION

Audience: Returning Site Coordinators

Grade Level: ES, MS, HS

Facilitators: LuzMarina Tovar & Jill McLennan, MOCHA
Room: Lake Merritt

While becoming comfortable with expression through the
visual arts, develop skills to use with staff and in other learning
spaces. The workshops designed for youth development
professionals to empower staff to integrate visual art into daily
instruction. Participants will leave with a toolkit of ready-to-
use strategies, lesson outlines, and a renewed sense of artistic
confidence, enabling them to cultivate greater creativity and
self-expression in their students.

16 2025 OUSD EXPANDED LEARNING SUMMER INSTITUTE (M) Mandatory Attendance



WEDNESDAY, JULY 30

2:00PM - 2:15 PM

215 PM - 3:45 PM

215 PM - 3:45 PM

Session Legend

SCHEDULE

LOCATION:
The California Endowment
2000 Franklin Street, Oakland, CA 94612

BREAK

TURNING INSIGHTS INTO ACTION: YOUR BACK-TO-
SCHOOL GAME PLAN

Audience: All Site Coordinators & Agency Directors
Grade Level: ES, MS, HS

Facilitators: Brooklyn Joseph & Malia Tayabas-Kim, Lead
By Learning

Room: Laurel

Join us to develop an action plan for your first 5 weeks of
program by setting realistic goals, checkpoints along the
way, and immediate steps you can take to have a strong
start to the year. You have attended lots of sessions

this week, so give yourself the next hour and a half to
pause, reflect on what you have learned, and apply it to

a concrete plan for yourself, and your team, as you start
the new year!

THE STATE OF THE MIDDLE: BUILDING THE BLUEPRINT
Audience: All Site Coordinators & Agency Directors
Grade Level: MS

Facilitators: Mike Calhoun, OUSD

Room: Elmhurst

This inaugural Middle School Network (MSN) convening at
the Summer Institute serves as our collective launch into
a transformative year of Expanded Learning in Oakland’s
middle schools. Designed for both Middle School Agency
Directors and Site Coordinators, this session will frame the
vision, challenges, and bold opportunities ahead as we
redefine what after-school means for our students. This
workshop will introduce our shared scope and sequence
for the 2025-2026 academic year.

NURTURE | GrRow | ADAPT LEAD
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SCHEDULE

LOCATION:

Brookfield Elementary
401 Jones Ave, Oakland, CA 94612

THURSDAY, JULY 31

9:00 AM DOORS OPEN
Light Breakfast and coffee will be provided

9:30 AM - 9:45 AM WELCOME
Presented by OUSD Expanded Learning Staff

9:45 AM - 11:15 PM SNACK/SUPPER TRAINING (M)
Audience: New Site Coordinators
Grade Level: ES, MS, HS
Facilitators: Priscilla Parchia & Nutrition Services, OUSD
Room: Auditorium

Annual OUSD-led training and preparation for Snack /
Supper distribition and compliance management.

9:45 AM - 11:15 PM SNACK/SUPPER TRAINING (M)
Audience: Returning Site Coordinators
Grade Level: ES, MS, HS
Facilitators: Priscilla Parchia & Nutrition Services, OUSD
Room: Cafeteria

Annual OUSD-led training and preparation for Snack /
Supper distribition and compliance management.

11:30 AM -12:00 PM EXPANDED LEARNING AWARDS
Audience: All Site Coordinators & Agency Directors
Grade Level: ES, MS, HS
Facilitators: Priscilla Parchia, OUSD
Room: Auditorium

Expanded Learning Recognition and Legacy Awards

12:00 PM - 2200 PM  LUNCH

Session Legend

NURTURE | Grow | ADAPT LEAD
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SCHEDULE

LOCATION:

Brookfield Elementary
401 Jones Ave, Oakland, CA 94612

THURSDAY, JULY 31

12:00 PM - 3:00 PM

12:00 PM - 3:00 PM

12:30 PM - 2:30 PM

ART OF JOY: CREATING JOY TOGETHER
Audience: All Site Coordinators & Agency Directors
Grade Level: ES, MS, HS

Facilitators: LuzMarina Tovar & Jill McLennan, MOCHA
Room: Indoors and Outdoors

Indoors: A visual art experience where participants will
create a piece of artwork that can be taken home to serve
as a reminder of creativity and joy.

Outdoors: A visual art experience and collaborative project.

JOY FEST

Audience: All Site Coordinators & Agency Directors
Grade Level: ES, MS, HS

Facilitators: Priscilla Parchia, OUSD

Room: Multiple Rooms

Start of Year Celebration. See schedule on the next page.

NETWORK MIXER

Audience: All Site Coordinators & Agency Directors
Grade Level: ES, MS, HS

Facilitators: Kimiko Joy, OUSD

Room: Multiple Rooms

If you are ready for fresh ideas and new resources to level-
up your team and/or offer more variety of quality youth
programs, we’ll have options to explore at Networking
Mixer! You will have access to some of the Bay Areas

best youth development resource vendors providing
direct services, equipment, supplies, curriculum as well as
professional development offerings. Enter the raffle to win
one of many prizes!

(M) Mandatory Attendance WE: NURTURE, GROW ADAPT, LEAD 19



MORNING SCHEDULE
VIBE:
9:00 Doors Open Athletic Drip
Light Breakfast will be provided Welcome.
Come Ready
9:30 Snack Training to Play!
New Site Coordinators: Auditorium
Returning Site Coordinators: Cafeteria
(Attendance Required)
30 ExLO Awards
Auditorium
AFTERNOON SCHEDULE
12-3 Good Eats 12:30-2:30 Network Mixer
to Cool Treats 2:15 Raffle Drawing
Courtyard
/ AlL-Star \
12-3 Joy Lounge Competitions:
Auditorium
12-3 Game Zones 1-2 $§3:.‘:;2?;Lt
Auditorium and Courtyard Basketball Court
12-3 MOCHA Art 1-1:30 Kickball
Auditorium and Courtyard Kickball Diamond
12-3 ﬁ(ﬁrless Yourself 1:45-215 Flag Football
a .
Auditorium and Courtyard Soccer Field
12-3 Get It Done! 2:30-2:45 Color Run

Work Station
Cafeteria

Track Field

A\



KEYNOTE

KEYNOTE SPEAKER

ROSALINDA MANCILLAS

Rosalinda Mancillas brings over 19 years of knowledge
and expertise, with a background in Expanded Learning,
Education, Child Development, Psychology, Social
Psychology, Advocacy, Educational Leadership, and
Critical Race Theory specializing in facilitation and shifting
learning cultures using culturally sustaining and liberation
pedagogy to decolonize education. Rosalinda has worked
with private programs, non-profits, school districts,

the California Department of Education, The Office of
Tribal Affairs, afterschool programs, summer camps, and
workforce development programs. Her work spans the
state of California from Crescent City to Imperial County,
throughout the United States from California to New York,
and globally in Mexico, Spain, Costa Rica, and Japan.

The daughter of her parents: father, born in East L.A.- his
family here before borders existed and crossed them;

her mother, born in Palo Alto-her family immigrating
from Jalisco and Michoacan, Mexico, Rosalinda is one of
four siblings of Lowrider Love. Chicana, Cherokee, and
Chiricahua Apache, Rosalinda is from and currently living
in Sacramento, CA, SacTown #916, the unceded territory of
Indigenous Peoples: Nisenan, Southern Maidu, Valley and
Plains Miwok/ Me-Wuk, Wilton Rancheria, Patwin Wintun:
Cachil DeHe Band of Wintun Indians of the Colusa Indian
Community, Kletsel Dehe Wintun Nation, and Yocha Dehe
Wintun Nation.
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FACILITY MAP

THE CALIFORNIA ENDOWMENT
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PARTNERS

The OUSD Office of Expanded Learning appreciates the community of Agency
Directors, Site Coordinators, and their staff for their ongoing leadership and
contributions to youth development in Oakland. This work is possible because of
their steadfast commitment to students and families. Special thanks to the SI’25
planning team, Lina Pelayo Guzman, Tanya Jackson, Kimiko Woolley & Laila Jenkins-
Perez and to the SI’25 Logistics Squad for their time and effort.

We’d like to acknowledge OUSD Expanded Learning partners whose continuous
support enable our work to thrive:
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OAKLAND UNIFIED

1000 Broadway
Suite 150

Oakland, CA 94607
ousd.org

LEAD
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Understand learning. Improve teaching. Build leadership.
Mills College at Northeaster University

5000 MacArthur Boulevard
Oakland, CA 94613
weleadbylearning.org



