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Thank Allah for His grace made it easy for me to produce an eBook. This book 

was produced as a guide to students taking Organizational Behavior courses at 

polytechnics. Along with the changes of the times that now use a lot of electronic 

devices, it is very relevant that such eBook are produced.

With the help of various parties; polytechnic and colleagues finally this book can 

be completed as per the given time period. It is hoped that this book can help 

lecturers and students especially in learning, especially if it involves online 

learning.

Sapiah
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INTRODUCTION 
TO AN 

ORGANIZATIONAL 
BEHAVIOUR
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CHAPTER 1
INTRODUCTION TO AN ORGANIZATIONAL BEHAVIOUR

The study of human behavior in organizational  

settings, the interaction between human behavior  

and the organizational context and the  

organization itself.

Definition of an Organizational 
Behaviour:
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PSYCHOLOGY

01

SOCIOLOGY

02

SOCIAL 
PSYCHOLOGY

03

ANTHROPOLOGY

04

Contributing Disciplines 
to The OB Field
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 This is referring to the science that seeks to explain, measure, and

in certain situation it is change the behavior of humans and

animals.

 It is including the function of the brain to the environments in which

humans and other animals develop, from child development to

mature.

 Contributions:

1. Psychology

Learning

Motivation

Personality

Emotions

Perception

Training

Leadership effectiveness

Job satisfaction

Individual decision-making

Performance appraisal

Attitude measurement

Employee selection

Work design

Work stress

Psychology

Individual
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Contributions to 
the Organizational Behavior Field



 Sociology is a study of society and human social interaction at the

group, organizational and even global levels.

 The study of sociology can include short contacts between two

strangers on the street to the global and cultural social processes.

 Contributions:

2. Sociology

Sociology

Dynamics of group

Teamwork

Conflict

Communication

Power

Intergroup behavior

Individual

Theory of formal organization

Technology of organization 

Change in organization

Culture of organization

Group
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 The study of how people influence others, and how people think

about others.

 Social psychology explores the force within an individual such as

traits, attitudes, thoughts, and explores the forces within the

situation such as peer pressure, laws, and rules.

 Contribution:

3. Social psychology

Behavioural change

Change of attitude

Communication

Group processes

Making decision in group

Social 
psychology

Group
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Contributions to 
the Organizational Behavior Field
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 The study includes human diversity around the worldwide cross-

cultural differences, different cultural beliefs and communication

styles.

 Anthropology promotes an understanding between different

cultures by explaining each culture to the other and focusing on

similarities rather than differences.

 The contribution:

4. Anthropology

Sociology

Comparative values,

Comparative attitudes,

Cross-cultural analysis

Individual

Organizational culture,

Organizational environment

Group
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Analysis Level in 
Organizational Behavior 

Model

Finally, the output will be guided and influenced by 

the employee, the group and the organizational 

performance to deliver organizational performance.

OUTPUT 

At this level, the process will including individual 

behaviors, group interaction, organizational 

practices which are driven by the original inputs into 

the design of the organization 

PROCESSES 

During this level, the organization is choosing to 

structure roles, structure itself, to train, to recruit 

staff, and develop a corporate culture.

INPUT 

2

3

1
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Individual 

Group

Organization

Level of 
Organizational Behavior 

Analysis
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The Challenges and Opportunities in 
Organizational Behaviour

The Challenges Managers Have in Applying Organization Behaviour 

Concept
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The Challenges and Opportunities in 
Organizational Behaviour

11

The Challenges Managers Have in Applying Organization Behaviour 

Concept
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The Challenges and Opportunities in 
Organizational Behaviour

1. Responding to globalization

 Globalization gave opportunities to the organization to expand their

business and to have an international professional employee who can

improve the entire organization.

2. Improving customer service

 A common feature of these jobs is significant interaction with an

organization’s customers. This is because an organization cannot exist

without customers. So, management needs to make sure employees do

what it takes to please customers.

The Opportunities Managers Have in Applying Organization 

Behaviour Concept

12

Top 5 soft-selling in customer service

CHAPTER 1
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The Challenges and Opportunities in 
Organizational Behaviour

13

The Opportunities Managers Have in Applying Organization 

Behaviour Concept

CHAPTER 1
INTRODUCTION TO ORGANIZATIONAL BEHAVIOUR



The Challenges and Opportunities in 
Organizational Behaviour

5. Building a positive work environment

 A positive work environment needs to be emphasized so that stress

in the organization can be reduced. Its opportunities to the

organization to portray the positive environment as one of their

competitive advantages.

14

The Opportunities Managers Have in Applying Organization 

Behaviour Concept

CHAPTER 1
INTRODUCTION TO ORGANIZATIONAL BEHAVIOUR

A good working environment may increase workers’ productivity & 
creativity.

Source: Google Image.



Self-Assessment

15

1. What is organizational behavior?

2. Explain four disciplines that contribute to organizational 

behaviour?

3. Explain three levels of analysis in organizational behavior?

4. List down the challenges managers have in applying the OB 

concept.

CHAPTER 1
INTRODUCTION TO ORGANIZATIONAL BEHAVIOUR
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CHAPTER 2
ATTITUDE & JOB SATISFACTION

A well-established way of thinking or feeling about someone or

something, usually that is reflected in a person’s behavior.

Definitions of Attitude:

18
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1 The feeling or emotional 

segment of an attitude.

AFFECTIVE     

2An intention to behave in a 

certain way toward someone or 

something.

BEHAVIORAL

3 The opinion or belief segment 

of an attitude.

COGNITIVE

COMPONENTS OF AN ATTITUDE

19
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CHAPTER 2
ATTITUDE & JOB SATISFACTION

1. Affective component: this involves a person’s feelings / emotions 

about the attitude object. For example: “I am scared of spiders”.

2. Behavioural (or conative) component: the way our influences how 

we act or behave. For example: “I will avoid spiders and scream if I 

see one”.

3. Cognitive component: this involves a person’s belief / knowledge 

about an attitude object. For example: “I believe spiders are 

dangerous”.

Three Components of Attitudes:

20

A human reaction towards their
feeling of scared

Source: Google Image



CHAPTER 2
ATTITUDE & JOB SATISFACTION

Relationship Between Attitudes & Behavior

21

A. Consistency in Attitudes

People find consistency between their attitudes and their behavior. 

Later, they may change either attitudes or behaviors, or develop 

rationalizations for the discrepancy. Attitudes may change 

according to circumstances.

B.  Inconsistency in Attitudes

Any incompatibility between two or more attitudes. Researchers 

conclude that humans seek consistency between their attitudes and 

their behavior. As a result, they either change attitudes or 

behaviors or develop rationalizations for the discrepancy.

Source: Google Image



CHAPTER 2
ATTITUDE & JOB SATISFACTION

Major Job Attitudes

2
Degree of psychological  

identification with the job where 
perceived  performance is  

important to self-worth.

Job Involvement

3
Identifying with a particular  

organization and its goals  while 
wishing to maintain  membership 

in the  organization.

Organizational 
Commitment

1
A positive feeling about  the job 

resulting from an  evaluation of its  

characteristics.

Job Satisfaction

22
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The employee should survey their employee satisfaction towards 
their management.

Source: Google Image.
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Main Causes of Job Satisfaction

Pay

Personality

Co-workers

Supervision

The work 
itself

Attitudes towards 
work

Upward & 
growth 
mobility
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ATTITUDE & JOB SATISFACTION

The Impact of Satisfying & Dissatisfying Employees

A. Satisfying Employees

When employees are satisfied, they 

will be productive workers, more 

organizational citizenship behavior, 

customers’ satisfaction increase, low 

absenteeism, low turnover and low 

deviant behavior.

B. Dissatisfying Employees

Whatever satisfying employee feel 

and can give, then there will be no 

more if employees dissatisfied 

towards their management.

26
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Self-Assessment

1. What is job satisfaction?

2. There are three components of attitude. What is cognitive attitude?

3. How do attitude and behaviour have a relationship?

4. If you are a manager, how would you increase your subordinates’ 

satisfaction with their works?

CHAPTER 2
ATTITUDE & JOB SATISFACTION

Source: Google Image
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CHAPTER 3
PERSONALITY & VALUES

A combination of traits or qualities

that make up an individual’s

distinctive character.

Definitions of Personality:

30

Steve Jobs has a charismatic attitude, risk-taking temperament, 
and non-traditional conduct.

Source: Google Image.



PERSONALITY DERTERMINANTS

BRAIN

PHYSICAL 
FACTORS

HEREDITY
1

SOCIAL 
FACTORS

2

3

4

CULTURAL & 
ENVIRONMENT 

FACTORS

5
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1. Brain is how an individual thinks and reacts, usually

aligned. It is easier for management to identify how

their workers react when given different tasks in

different situations.

2. Heredity refers to factors determined during 

conception such as gender, temperament, biology, 

and physical stature that are influenced by 

parental traits biologically, physiologically, and 

psychologically. 

3. Physical Factors may involve the height of a 

person, color, health status, and beauty that will 

influence an individual’s personality. 

4. Social Factors that evolve and revolve around us 

regularly determine our personality, including the 

society that we live in.

5. Cultural & Environment Factor in which individual 

lives are also important, and may involve traditional 

practices, norms, customs, procedures, rules and 

regulation, precedents, and values.

Personality determinants:

32
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CHAPTER 3
PERSONALITY & VALUES

HOW TO CLASSIFY INDIVIDUAL’S 
PERSONALITY?

2 METHODS

The Myer-Briggs 

Type Indicator
The Big Five Model

33
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PERSONALITY & VALUES

1. The Myer-Briggs Type Indicator

34

The creator of MBTI

Source: Google Image.
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1. Myer-Briggs Type Indicator

35
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CHAPTER 3
PERSONALITY & VALUES

2. The Big Five Model

The Big Five Model is contrast to the MBTI, the five-factor model of personality—

more typically called the Big Five—has received strong supporting evidence. In 

addition, the test scores of these traits do a very good predicting how people 

behave in a variety of real-life situations. So, what are the Big Five Model?

36

1
Collaboration, 
Collegiality, 
Generosity, 

Honesty, Integrity, 
kindness, 

Trustworthiness 

2Dependability, 
Grit, 

Organization, 
Persistence, 
Planning, 

Punctuality, 
Responsibility

3

Confidence, 
Coping with stress,

Moderation, Resilience, 
Self-esteem, 

Self-consciousness, 
Self-regulation

4

Assertiveness, 
Cheerfulness, 

Communication, 
Optimism, 

Leadership, 
Liveliness, 
Socialbility

5 Curiosity, 
Creativity, 

Global 
awareness, 

Growth mindset, 
Imagination, 
Innovation, 
Tolerance

The BIG 5 
Personality 

Test
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38

Most organization will put their vision and mission as their core 
value to achieve.

Source: Google Image.



CHAPTER 3
PERSONALITY & VALUES

Why are values important in an organization?

39

Value is part of the culture. It binds people 

together as a community. It also lay the 

foundation for the understanding of attitudes 

and motivation because they influence our 

perceptions. Values tell people how to 

behave to achieve the organization’s vision 

and contribute vitality and performance.
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Types of Values

40
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Source: 
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PERSONALITY & VALUES

42

Personality-Job 
Fit Theory

Realistic

Investigative

Artistic

Social

Enterprising

Conventional
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44

Leaders should know their subordinate’s potential to ensure they 
were giving the right task to do.

Source: Google Image



Self-Assessment

45

1. What is personality?

2. Explain what determines personality?

3. Explain what are in the Big Five Model scores?

4. Define values.

5. Using the Big Five terminology, what could we expect for a person-

organization fit?

CHAPTER 3
PERSONALITY & VALUES

Source: Google Image
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G
RO

U
P

Formal

Functional /

Command

Task

Force

Permanent

Temporary

Informal
Interest Group

Friendship

Group

TYPES OF GROUPS
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Friendship Group

Source:: Google Image.
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TYPES OF TEAMS

57

Source: Google Image.



CHAPTER 4
GROUP, TEAMS & DECISION MAKING IN ORAGANIZATION

The Effectiveness Between Group/Team Decision 
Making & 

Individual Decision Making

COMPARISONS GROUP INDIVIDUAL

ACCURACY √

SPEED √

CREATIVITY √

DEGREE OF 
ACCEPTANCE √

Effectiveness in decision-making between groups and individuals does

not have a significant impact. In terms of accuracy, creativity, and

acceptance, group decision-making showed a better result. There is no

denying that making decisions individually is faster because there is no

need to take into account the opinions of others.

58



Self-Assessment

59

CHAPTER 4
GROUP, TEAMS & DECISION MAKING IN ORAGANIZATION

1. Define a group and a team.

2. What are the differences between formal and informal groups? 

3. Explain the stages of group or teams development.

4. What is virtual teams?

Source: Google Image
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CHAPTER 5
POWER & POLITICS

The ability or capacity to do something or acting in a

particular way or to direct or influence the behavior of

others or the course of events.

Definitions of Power:

62

Source: Google Image.
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POWER

Formal

Coercive Reward

Legitimate

Personal

Expert Referent

BASES of POWER5
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Five Bases of Power
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Power of Influence Tactics

1. Legitimacy 
Tactics

4. 
Consultation

9. Coalition 
Tactics

2. Rational 
Persuasion

3. 
Inspirational 

Appeals

5. Exchange
6. Personal 
Appeals

7. 
Ingratiation

8. 
Pressure

65
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CHAPTER 5
POWER & POLITICS

Activities that influence or try to influence most

things in an organization.
Definitions of Politics:

68

Every action will have its risk and impact.

Source: Google Image.
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TYPES OF POLITICAL 
BEHAVIOUR

POLITICAL 
BEHAVIOUR

LEGITIMATE ILLEGITIMATE

69
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Causes & Consequences of Political Behavior

70
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A comfortable working environment may lead to good productivity in 

the organization.

Source: Google Image.



Self-Assessment

/ 72

1. What is personal power?

2. Explain nine tactics that can influence power.

3. What is legitimate and illegitimate political behaviour?

4. How may political behaviour may influence towards organization? 

CHAPTER 5
POWER & POLITICS

Source: Google Image



CONFLICT 
& 

NEGOTIATIONS

CHAPTER

Source: Google Image



Source: Google Image.



CHAPTER 6
CONFLICTS & NEGOTIATIONS

75

Arguing is commonly happen during the meeting.

Source: Google Image.
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3
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81

This stage begins when one party, which may be in individual or a

group, becomes aware that another party is thwarting its goal. At this

stage, the real issues of the conflict need to be understood. Every

individual involved needs to know why the conflict occurred. It is

important to understand because it can help resolve the conflict.

Stage 2: Cognition and Personalization
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CHAPTER 6
CONFLICTS & NEGOTIATIONS

A process where two or more people

discuss how they can reach an

agreement on an issue that affect both

parties.

Definitions of 
Negotiations:

84

Middleman may be needed as a referee during negotiation.

Source: Google Image
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NEGOTIATION STRATEGIES

2 

STRATEGIES

DISTRIBUTIVE 
BARGAINING

INTEGRATIVE 
BARGAINING

85
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Self-Assessment

CHAPTER 6
CONFLICTS & NEGOTIATIONS

1. What is organizational conflict?

2. What is the interactionist thought about conflict?

3. Give five stages in the conflict process.

4. What is “negotiations?”

5. List five steps in negotiating processes.

Source: Google Image
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Methods to Transmit 
Organizational Culture to 

Employees
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Management must carefully decide the changes that may apply in their 
organization.

Source: Google Image



Forces of Change
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1
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1

2

3

4

5

6

7
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Self-Assessment

1. What is culture and organizational change?

2. Why is culture needed in an organization?

3. In order to ensure culture is sustain in organization, what are the 

methods that management may implement towards employees? 

4. Why are changes needed in an organization?

5. How many tactics do we have to overcome resistance to change?

CHAPTER 7
ORGANIZATIONAL CULTURE & CHANGE

Source: Google Image
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