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In 2024:

158

policy & program volunteers

1061

full and part-time staff

Over

: 167

years serving the community

4

core values:
Caring
Honesty
Respect
Responsibility

’ 3

areas of impact:
Youth Development
Healthy Living
Social Responsibility
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FROM OUR LEADERSHIP

Dear Friends and Partners,

This past year has been a powerful reminder
that progress is always worth pursuing. At
the YMCA of Central New York, we are looking
forward with resilience, clarity, and renewed
purpose. Together, we have set our sights on
a shared future—one grounded in hope and
unity, and empowered by a bold strategic
vision.

We're making intentional investments in
people, programs, and partnerships. Guided
by our 2025-2028 Strategic Plan, we've
committed to aligning our resources to serve
the most pressing community needs—
supporting youth, strengthening families, and
ensuring that every person feels a deep sense
of belonging atthe Y.

We want to create lasting change. We've

continued to work, through thoughtful

action, to dismantle barriers to access and

opportunity. Our approach ensures that

allmembers—regardless of background, identity, or circumstance—have
the tools they need to thrive. And our careful stewardship will ensure these
resources are available for years to come.

In every branch, program, and partnership, we've seen the strength that comes
from standing together. From our staff and volunteers to members and donors,
our collective spirit has fueled innovation, teamwork, and renewed focus.

And in all that we do, we pursue Excellence In Action—because our
community deserves nothing less. Whether in early learning centers, wellness
programs, or community engagement initiatives, our work is anchored in the

Y’s core values of caring, honesty, respect, and responsibility.

While there is always more to do, we are moving forward with gratitude—for
your trust, for your support, and for the opportunity to serve.

Thank you for building this future with us.
With heartfelt appreciation,

Josh Royce Julie Mann
President & CEO Board Chair and Chief Volunteer Officer
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where my son and | can both go to together, and
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be encouraged to be active and try new thmgs.

$M,624

IN FINANCIAL AID
FOR CHILD CARE

$82,615

IN FINANCIAL AID
FOR CAMP
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THROUGH YOUTH DEVELOPMENT

Empowering Our Future l 82]

At the YMCA of Central New York, we believe children in high-quality licensed

every child holds incredible promise—and we before and after-school care
are committed to helping unlock it. Through

comprehensive youth programs like Universal v e A

Pre-K (UPK), child care, day camp, and Power et v : 5 O 8
Scholars, we create safe, enriching environments 4 % yg‘ : ) Banes
where children can learn, grow, and thrive. =\ '3 ” children learning skills in

Whether it's building foundational skills in UPK,  [SEERERRSRN. \‘ Universal Pre-K (UPK)

discovering confidence at camp, or accelerating
academic success in Power Scholars, each program
is designed to meet young people where they are
and support their full potential. By partnering with
families and communities, we ensure every child— e
regardless of background—has access to the B children making math, reading,
opportunities, relationships, and encouragement and social-emotional gains in
they need to succeed.

Power Scholars Academy
Together, we are investing in tomorrow’s leaders

today, and building a stronger, more equitable

centl’al New York for a". R R R R R N N N R R R TR R TR

2320

children having amazing
summer camp experiences

7006

total camper-weeks accumulated
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EXCELLENCE THROUGH HEALTHY LIVING

Creating Lasting Change ] ’48 6 ? 3 69

We're committed to transforming how our community

accesses health, wellness, and healing. From branch visits
cancer survivor programs to chronic disease

prevention and senior wellness offerings including Over
Enhance®Fitness and BrainSavers, we are removing 5] 500
barriers to better health. e MPOWERI (§ ?

By partnering with healthcare providers, we also Vo A: = members served
offer 8-week memberships to individuals completing M SO Y

treatment, empowering them to continue their wellness s 1= i —Jn > 123
journey in a supportive community. B b T hem

% -3 ..
To further champion holistic well-being for all, we - | el physician referrals

introduced EGYM smart strength training at our East
and Northwest branches in early 2025—offering = 1 g 150
personalized, tech-powered workouts for all fitness :

levels. Our commitment to community health now i benefitting from cancer
extends beyond physical fitness to include creativity, survivor programs
connection, and resilience—ensuring everyone has the

opportunity to thrive.

We'll continue this trajectory, guided by our Strategic
Plan, prioritizing partnerships, increasing our reach,
and deepening our impact.

“There is a wonderful assortment of activities
for everyone in addition to physical pursuits,
including the Downtown Writers Center, art
classes, field trips, walking club, and game
clubs. | have met a wonderful variety of people
and I've made a lot of friends.”
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2024 FINANCIALS

(
REVENUE
(] Contributions $ 658,256
@® Fees&Grants $ 4,875,189
o Management Fees $ 211,862
® Membership $ 11,845,515
@® Program Fees $ 8,571,463
o Other/Misc. $ 923,515
TOTAL $ 27,085,800
-
/
@ Salaries & Wages $ 14,464,990
@®  Benefits & Taxes $ 2,796,435
@® Contract Services $ 1,486,918
@®  Occupancy $ 2,199,233
o Depreciation $ 1,576,621
o Other $ 3,067,853
TOTAL $ 25,592,040
Change in Net Assets $ 1,493,760
-

Total Assets Total Liabilities Net Assets

$ 45,134,665 $17,562,420 $27,572,245
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EXCELLENCE

$657,113

IN FINANCIALAIDTO
INCREASE ACCESSTO Y
MEMBERSHIP FOR ALL

“You can be alittle down or Ic
and you go to the people’and,
honestly, you could stay for hours and

visit and participate in the activities...”
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THROUGH SOCIAL RESPONSIBILITY

2600

participants in Safety Around Water
programming, teaching water safety skills that
help reduce the risk of drowning

40

people benefited directly from our Access and
Ability programming, ensuring individuals of
all ages and abilities are able to participate in
any Y program based on their interests.

Stronger Through Unity

Our greatest strength is our people—and in 2024, their
unity powered real, lasting impact. From donors and
volunteers to staff and members, our community came
together to support initiatives that embody the Y's core
commitment to social responsibility.

Through programs like Safety Around Water, we
taught lifesaving skills to children who might otherwise
lack access. We deepened our commitment to inclusion
by celebrating Pride and advancing spaces where

all identities are respected and affirmed. OurY on

the Fly van brought more programming to more
neighborhoods in our service area, meaning more kids
and families with access to the Y!

Events like Pints for a Purpose, volunteering with

Feed My Starving Children, breakfasts and brunches,
fitness challenges, and more, showed how shared
purpose drives change and builds community. With the
dedication of our Board of Directors, local advisory
boards, and passionate volunteers, we brought our
mission to life across neighborhoods.

In 2025, we'll keep building on this foundation—
inviting even more people to lead, serve, and belong.
Together, we are stronger. Together, we are the Y.

. BRINGING THE
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60

hybrid virtual classes
offered per week, increasing
accessiblity to fitness

ooooooooooooooooooooooooooooooooooooooooooo

108

housing units for men and

30

apartments for seniors,
providing a clean, safe, secure, affordable and
supportive living environment.
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THANKYOU TO OUR 2024 HEROES

At theY, we work side by side with our neighbors to make sure that everyone —regardless of age, income, or
background —has the opportunity to learn, grow, and thrive. Our work wouldn't be possible without our donors.

We're especially grateful to those who made leadership gifts of $1,000 or more, joining a circle of supporters
founded in 2005 to honor the memory of Dick Besse, a philanthropist and long-standing leader of the YMCA of
Central New York. Over several decades, Dick gave generously to advance our cause: to strengthen community.

Friends
($1,000 - 2,999)

100 Black Men of Syracuse, Inc
Erika & BJ Adigun

Jason Allers

Jennifer and Bill Anninos
Hernando Y. Arandia

Mark Bitz

Deborah Bradshaw

Molly Ryan and Tim Byrnes
Craig Byrum

Judy Carr

Nina Chiles

Larry and Shelly Clark
Jessica Cohen

Columbus Foundation
Josh Cook

Jerri (Cos) Costich

Steven M. Critelli

Jeffrey Crooke

Mary M. Currell
CyberGrants

Cygnus Management Foundation LLC
Meg Davis

Jordan Davis

Vita DeMarchi

Marlene Denney

Richard Deregis

Grace Donohue

Dreissig Apparel Inc.

The Eaton Family

Paula Mallory Engel
Alexandra Epsilanty and Daniel Jonas
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Pat Floyd-Echols

Monty Flynn

Mary and Joe Flynn

John and Jennifer Funiciello

The Gamage Family
in memory of John Gamage

Jordan Gannett

Amy Grabowski

Timothy Graham

Cindy Dowd Greene and Mark Greene
Richard Groll

Hancock Estabrook, LLP

Lisa Harrell

Haylor Family Charitable Fund
Elizabeth Headd

Home Builders & Remodelers
of Central New York

Jason Horesco

Terry Horesco

Impact Assets

Bruce Irvine

Maarten Jacobs

Shawn and Brenda Jacobs
Elaine and Steven Jacobs
Dr. Ralph Janicki
JCPenney Co

Mary and Hans Jensen
Johnson Controls

Tom and Corinne Johnston
Arthur A, Jutton

Ed and Susan Kelley
Russell King

Sandra and John Kinsella

Mary Kinsella
Kris-Tech Wire

Dr. Gordon Krizter
and Nancy Case Kritzer

Jilland Ray Lawlor

Marianne Lee

Samantha Loucks

Rich and Rita MacDonald

Liz Malcolm Scheibel

The Mann Family

Robert and Sandra Markowski
Carol and Nick Marsella
Vanessa Martell

Charles Martin and Johanna Keller
Michael and Marilouise Mattson
Mark Mcananey

Dave McKenney

Wallace and Nancy Memmer

Phil Memmer
and Michelle Reiser-Memmer

Anne Menter

Peggy Menter

Microsoft Matching Gifts Program
Beth and Tim Monaco

Elizabeth Morgenthien
Margaret Morone-Wilson
Stefanie Noble

Stephen Osborne

Brian Osgood

Adem Osmanovic

The Palmer Morgenthien Family
David Panasci

Deborah Panebianco




In Memory of Kerry Spaulding
Nataraj Parawar

Coleen Pepe

Sonny Pohar

Precor

Cheryl and Alex Pusztai
James and Jean Rautio
Raymour & Flanigan

Gary Revercomb

Alicia and Matthew Roberson

In loving memory of Charles Rock
- The Rock Family

Rahsaah Roland

Rotary Club Of Dewitt Inc
Jonathan Runge

Mimi Satter

Mary Paula Smith

Penny Snell

Mary Ellen Speicher
Jennifer Stapleton

Tracy Stauffer

Dolores Stevenson
James Stoddard

Linda Straub

Raymond Straub
Maureen Tackley
Winthrop Thurlow
Morgan Thurston
George and Barb Tremiti
Dr. Amy Tucker

United Auto Supply
Upstate Golisano Children’s Hospital
Victor and Kelly Vaccaro
Geoff and Amanda Wells
Anonymous (3)

Ambassadors
($3,000-5,999)

Steve Case

Richard E. Cote

Marcello Distasio

Enterprise Mobility Foundation
FASTSIGNS of Syracuse
Anthony Ferraiolo

Thomas Hamel

Anne G. Hawkes

Haylor, Freyer & Coon, Inc.
Hill & Markes Inc.
Christopher Jones

Kaye Hershberger Memorial Fund
Scott Kelley

NBT Bank

Sally Lou and Fran Nichols
James and Susan Nobles
Matthew and Susan Paulus
Johonna and Drew Pelletier
Josh & Amanda Royce
SECNY Federal Credit Union
Richard Smith

Wegmans

Anonymous

Founders
($6,000 - 9,999)

Edward Cranston
Crosby-Brownlie, Inc.
Golden Sun Bus Service, Inc.
PPC Broadband, Inc.

Benefactors
($10,000 - 24,999)

Community Bank
Hematology-Oncology Associates
John and Linda Pennisi

SADA Charity Preview Inc.

Leadership Circle
($25,000 and up)

Delta Air Lines Inc.

Mary Jane Fennessey,
In Memory of John Fennessey

Freyer & Lewis Family Foundation

THE HERITAGE CLUB is a special
group of people who have committed
to the stability and prosperity of the
YMCA beyond their lifetime. Members
have made a promise to ensure that
our programs are always available for
those who need them most.

We are grateful as an organization for
those who have already made their
commitment to the future of the YMCA
of Central New York.

The Bitz Family

Raymond D’Agostino

Mr. and Mrs. Richard Davis
Mr. and Mrs. Robert Fiske
Mr. Robert Ford

Mr. and Mrs. Chris Frye
Cindy Dowd Greene and Mark Greene
Mr. and Mrs. Burnett D. Haylor
Mr. Richard Hallberg

Ann and David Horan

Ms. Evelyn Klink

Mr. Joseph Lamanna

Mary and Tom Lane

Ms. Anne G. Lioyd

Robert Penney

Mr. and Mrs. Philip Pond
Maggie Reid

George and Rita Soufleris
Mr. Charles S. Togias

C. Bruce Wichmann

Hal Welsh

Anonymous
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FOR YOUTH DEVELOPMENT ©
FOR HEALTHY LIVING
FOR SOCIAL RESPONSIBILITY

2024-2025 ASSOCIATION
BOARD OF DIRECTORS

Julie Mann
Chair & Chief Volunteer Officer

BJAdigun
Ist Vice Chair

Jennifer Anninos
2nd Vice Chair

Geoffrey Wells
Treasurer

Kenyon Black
Secretary

Bishop Colette Matthews-Carter
Tracy Caryl

Michael Collins

Diane Crawford

Mary Currell

Matthew Eaton

Paula Mallory Engel
Anthony Ferraiolo

Pat Floyd-Echols

Lisa Harrell

Eric Derachio Jackson
Maarten Jacobs
Nitchaborie (Nitch) Jones
Robert Markowski
Coen Nelson

Matthew Paulus
Matthew Roberson
Dr. Juhanna Rogers
Sarah Ruhlen

Jennifer Stapleton
Winthrop Thurlow

Dr. Amy Tucker
Subhash Viswanathan

YMCA OF CENTRAL NEW YORK

BRANCHES

ARTS & EDUCATION BRANCH
Syracuse, NY

DOWNTOWN SYRACUSE
BRANCH
Syracuse, NY

2024-2025
ADVISORY BOARDS

Arts & Education Branch
Deborah Bradshaw

Judith Carr

Eric Evans

Joseph Flynn

Lisa Harrell

Susan Hynds

Margaret Marone-Wilson
Ricky Pak

Carol Radin

Downtown Branch
JasonAllers

Jordan Davis

John DeSantis
JohaunJackson
Annaleigh Porter
Rebecca Shultz
Jennifer Stapleton

Hal Welsh East Area Family
Branch
Matthew R Eaton

Pat Floyd-Echols
Monty Flynn

Zee Harper
Charles Johnson
Ami Setright Longstreet
Kate Mumford
Coleen Pepe

Liz Scheibel
Maria Trexier
Christina Trout
Janice Turner

340 Montgomery St, Syracuse, NY 13202

ymcacny.org

HAL WELSH EAST AREA
FAMILY BRANCH
Fayetteville, NY

MANLIUS BRANCH
Manlius, NY

NORTH AREA FAMILY BRANCH
Liverpool, NY

Manlius Branch
Ryan Atkinson

Jon Brodock
Nina Chiles
Mary Currell
Patti Giancola Knutsen
Mary Jensen
JimKing

Kara Krueger
Anne Matt
Tracey Noble
Molly Ryan
Vic Vaccaro

Northwest Branch
Jennifer Anninos

Brandon Bunch
Patrick Fiorenza
John Funiciello

Beth Greene Monaco
Corinne Johnston
JillLawlor

Nataraj Parawar
Johonna Pelletier
Morgan Thurston

NORTHWEST FAMILY BRANCH
Baldwinsville, NY

SOUTHWEST BRANCH
Syracuse, NY

CAMP EVERGREEN
Manlius, NY

North Branch
Jeffrey Crooke

Amy Dupell
Gregory Gannett
Rich Macdonald
Brian Osgood
Geoffrey Wells
Kerrie Wenham
David Mariano
Zachary Butcher

Southwest Branch
Rich Conway

Shawn Edie

John Feyerabend
Maggie Feyerabend
Sophia Marku

Tara Osvoldik



