Goal: Increase individual
enjoyment, motivation and
engagement with current best

Goal: Continual improvement of
from each other. Increasing
collaboration within departments

subject content delivery. Learning

©

practice

e

" Staff CPD4Fun Curricular CPD

strand1  CBC T&L Staff CPD -5 Strand Plan

Whole
School . .
il Strand 2 CBC Staff CPD map « Leadership * Subject Specific 5
Priorities : Colaiste
Individual Updated annually o Pastoral * Wellbeing Bhaile Chlair
sevee NAaividual *+*** online and In-house " °° « SEN « Digital Learning
. Approach delivery options o T&L  Other
Individual . Individual T&L targets set,
-« Teacher KEEEEX discussed and supported through
sys . «+ Comharsana e+e++++++ conversation.
Opportunltles : . Peer/self observation.
. . Opt-in Instructional Coaching
High-trust model . E .
Teachers engage and : @ Strand 3 Various T&LTeams - NAPD Sponsored CPD with
documentany 10 hoursCPD ~ *ecc... Team «+++ Termly Meet Ups ++s MagentaPrinciples -+ g} - Pr% ramme with
of their choice. Staff Rotations Di o9 d Tarqet
Min 5 must be in some of the Approach 1scussions and 1argets

priority areas from here

Working with UG to read,
reflect and discuss new
evidence based research on
Teaching and Learning

+++ ResearchTeam e«

_ _ Termly focus on specific T&L priority
.. Planning Time .... Sharingpractice
Updating digital resource to reflect

priorities and best practice

Strand 4 :
Subject . . s
° ® % Research best practice and deliver
Departme.n.t : ) ) ) .+« instruction in specific Learning
Opportunities . Sub]ectflehaders receive CPDinT&L  +  Qutcomes to own department
: Subject Knowledge areas ol the year . :
e o «++ Time given to collaborate with oo,
Termly 2hr meetings Specific other subject leaders and plan .
Calendar shared Sept delivery within own subject area. :
Agendas planned and : . .
sl’?ared inpadvance with ... Sharing practice and Peer
whole school, SSE and Observation opportunities.

T&L priorities.

Volunteer based - Maybe Paid???
Strand 5 o Staff Led Non All options a possibility
’ Beekeeping / woodturning /Hip
Hop/Carpentry/ Choir etc. Boost morale



The topics here are broad headings under which we have been working and will extend into the next
ch few years - implementation is gradual and progressive.
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