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Realize your dreams in 61 weeks

Design. Create. Inspire.



Fashion is

about dreaming

and making

other people

dream. 

"
MARKETING &

MERCHANDISING 
FOR FASHION

The Marketing & Merchandising for Fashion dip-
loma prepares students for entry-level positions
in the fashion retail field. Once completed,
graduates gain competencies in consumer buy-
ing, sales events and promotions, fashion
styling, pricing, apparel production, and product
and consumer merchandising. Key to this is a
genuine understanding of the role of marketing
and merchandising in the fashion industry.
Students will acquire a solid foundation in cus-
tomer and channel relationships, retail strategic
planning, and the fashion product life cycle.
These skills are fundamental to the success of
any fashion business and the retail experience.

D I P L O M A

PROGRAM DURATION
 

Total program hours 1,224 Hours
Total program length 61 Weeks

D O N A T E L L A  V E R S A C E
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TERM 1 

CM10C Photoshop I  
CM10D Color  & Design 

FM10C Canadian Retai l ing 
CM10E I l lustrator 

FM10F Sustainabi l i ty  

TERM 2

FD240 Fashion I l lustrat ion 
FM20B Text i les 

FM20C Fashion Market ing 
FM20D Fashion History 
FM20E Fashion Wri t ing 

TERM 3

MR500 Mathematics for  Retai l  
FM30B Fashion Forecast ing 

FM30C Consumer Buying 
FM30D Fashion Publ ic Relat ions 

FM30E Visual  Display & Merchandis ing 

TERM 4

FM10B Brand Development and Management 
FM40B Fashion Buying 

PD340 Product Development 
FM40D Fashion Promotion 

FM40E Business Communicat ion 

TERM 5 

FM50A Apparel  Product ion 
FM50B E-Business 

FM50C Global  Market ing 
FM50E Portfol io 

FD290 Fashion Sty l ing
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Photoshop I

Through this 'hands-on' course, the
student will learn the fundamentals of
design, advanced features and tips to
prepare images for digital output and print.
By the end of this course, the student will
be able to create, modify, and enhance
sophisticated images using raster editing
tools and features; craft special effects;
work in 3D space; and prepare files for
export to various applications in web,
mobile, print, and manufacturing.

sustainability

Sustainable fashion is becoming integral
to fashion design philosophies, techno-
logies, and trends in manageable sustain-
ability. The fashion industry has recog-
nized that being socially responsible
should minimize the human impact on the
environment and people. In this course,
students conduct market research exam-
ining political, economic, social, and tech-
nological sustainability issues by using
PESTLE analytical techniques.

Illustrator

In this course, students learn the basic
Adobe Illustrator concepts and tools nec-
essary to develop technical drawings,
retail floor plans, promotional materials,
catalogues, and Illustrator tool sets, and
apply Illustrator to technical drawings,
fashion drawings, storyboards, and visual
merchandising plans.

VOLUME II VCAD FASHION  BROCHURE 16

Colour & Design

Understanding colour and design prin-
ciples through exploration and applica-
tion across media, visual, and applied
design genres. This course will introduce
students to the fundamental principles of
colour theory through design, such as
layout, composition, balance, and colour
science and theory. These concepts, rein-
forced through specific practical exercises
and activities, will demonstrate the con-
cepts in functional, purposeful design.

 Canadian Retailing

In this course, students are introduced to
the multifaceted aspects of the Canadian
fashion retailing industry, including types
of retailers, retail organizations, fashion
consumers, merchandise management &
retail promotion.
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Textiles

Students will explore natural and synthetic
fibres, their characteristics and properties,
the transition between fibre to fabric, fabric
names and usages, care, labelling, life
and handling, yarn production weaves,
knits, printing, dyes, and new technologies
in fibre production with an emphasis on
21st Century trends. 

Fashion Marketing & Promotion

This course introduces students to basic
fashion marketing principles. Fashion Mar-
keting is defined as more than just “sell-
ing”: it is creating in the consumer the
need and want to purchase fashion goods
using a strategy of correct pricing and pla-
cement of goods, product offerings and
promotional techniques targeted to the
marketing segment. 

Fashion Illustration

Fashion illustration is vital in apparel and
accessories product development and
marketing. Illustrations represent the pro-
duct visually: a form of stylized drawing
that communicates artistic representation
and a sense of style. In this course, stu-
dents learn the basics of this fashion art
form, including illustration as a form of
fashion communication, fashion illustration
basics, fashion body vs. human form and
croquis and technical drawings.

VOLUME II VCAD FASHION BROCHURE 16

Fashion History

This course is an overview of fashion his-
tory, its effect on contemporary trends and
the marketing and merchandising of fash-
ion apparel and accessories. Students
learn the roles of costuming through the
ages, the influence of costuming on desig-
ners, fashion as an evolutionary process,
and costuming in fashion promotion, sty-
ling, product development, and visual
display. 

Fashion Writing

This course introduces students to print-
based media and develops the skills to
write promotional or reporting material for
fashion by learning writing in the commun-
ication process, newspapers and fashion
journalism, fashion advertising, and new
media and blogs.
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Consumer Buying

This course explores the consumer buying
process and the fashion industry: con-
sumer behaviour, internal and external
factors influencing fashion consumers and
consumer buying decisions.

Fashion Forecasting

Fashion forecasting is a process that incl-
udes knowledge of changing colours and
styles, lifestyles and consumer buying
patterns, and varying methods of retailing
merchandise. Students learn the compon-
ents of fashion forecasting, decision-
making in the apparel industry, the role of
fashion forecasting in the textile apparel
industries, forecasting techniques and te-
chnologies, and limitations of forecasting.

Mathematics for Retail

In this course, students learn mathemati-
cal concepts, procedures, and their appli-
cation to profitable fashion retail merch-
andising, including profit factors and per-
formance, buying and selling process and
profit, fashion merchandising document-
ation, and mathematical concepts and
practices used in retail.

Fashion Public Relations

Public Relations (PR) is the management
and marketing function that links the fash-
ion business with the buying public. Publi-
city is a communication method that tells
the public about an apparel line, an emer-
ging designer, a service, an event or an
idea. In this course, students learn to gen-
erate effective PR in fashion through
public relations, planning, budgeting and
scheduling, news releases, media kits and
announcements.

Visual Display and Merchandising

Visual display and merchandising is the art-
istic staging that makes the shopper stop,
look and buy. All promotional marketing ends
up with this point-of-sale display of merch-
andise. Students learn the role of visual
merchandising in effective marketing, visual
displays, planning, budgeting, mannequins,
window and in-store displays.

Business Communication

Fashion is an industry that involves team-
work and working with diverse people
making communication skills essential.
This course focuses on written, verbal,
and non-verbal communication skills as
they apply to new media, resume writing,
interview skills, customer service, the wor-
kplace, ethical and social responsibilities,
and conflict resolution. 

Brand Development and Management

This course introduces students to brand
development and management within the
fashion and related industries by exploring
brand creation, perception, branding princ-
iples and techniques such as logos,
colour, semiotics, retail spaces, web pre-
sence, promotion and marketing, product
development, brand alliances and lang-
uage. Students learn to identify a success-
ful branding strategy and will propose a
new branding strategy for an existing
brand.

Fashion Promotion

Fashion shows produce to sell merch-
andise and are one of the most visual
forms of promotion, making a statement to
consumers at all levels: retailers, buyers,
manufacturers, and designers down to the
fashion-forward customer. In this course,
students learn to plan and execute a fash-
ion show as a promotional tool.

Fashion Buying

Buying involves complex decision-making
involving fashion forecasting, consumer
buying trends, vendor selection and neg-
otiation, pricing, sales, inventory record-
keeping and ordering. This course intro-
duces students to retail buying and the
role of the buyer who makes daily merch-
andising decisions, the responsibilities of a
buyer, fashion buying for retail outlets,
applying marketing research, merchand-
ising mix, buying plans, inventory control,
and negotiation.

Product Development

Product development is a process that be-
gins with a design concept and follows
through to production. This course intro-
duces students to technical packages,
production boards, garment design elem-
ents and organizational flows, all of which
are integral to the manufacturing, mar-
keting and merchandising of apparel. 

D E S I G N  I S
T H I N K I N G

M A D E
V I S U A L
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E-Business

24/7 is a fashion business buzzword, and
e-business provides the solution to satisfy
this vital consumer need. This course
focuses on the product, placement, pric-
ing, promotion and how the consumer
purchases in the cyber world.

Apparel Production

Fashion students gain knowledge of
ready-to-wear apparel production: critical
paths, quality control, mass production
techniques, garment sequencing, ass-
embly and costing, private labels, brand-
ing, and industry-standard product and
garment specifications.

Fashion Styling

Fashion stylists are responsible for organi-
zing and preparing people, accessories
and garments worn by models at photo-
shoots. In creating “the look,” stylists
must be up-to-date in all aspects of fash-
ion forecasting. Students learn styling and
trend forecasting, apparel advertising,
theory, and practice while working on a
photo shoot and magazine spread, which
will become a portfolio piece. 

Practicum & Portfolio

Students develop a professional fashion
portfolio demonstrating their fashion
marketing or merchandising skills. Stu-
dents build their portfolio as a marketing
tool and learn professional fashion
industry interviewing to find and secure
a fashion internship, which they will
complete during the final six weeks of
the course at the fashion worksite.  

Global Marketing

IIn this course, students examine the mov-
ement of goods into the international
marketplace from a Canadian perspective,
focusing on the legal, political, socio-
economic and cultural aspects, the deve-
lopment of a marketing campaign, global
marketing and the fashion business, and
marketing strategies in the international
marketplace. 
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complete during the final six weeks of
the course at the fashion worksite.  

Fashion Styling

(Continued)
IIn this course, students examine the mov-
ement of goods into the international
marketplace from a Canadian perspective,
focusing on the legal, political, socio-
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b
Fashion Retail 
Management

While fashion is a fast-chang-
ing industry, the demand for
adaptable, skilled, and know-
ledgeable retail people and
managers remains constant. In
this course, students focus on
the essentials of management
and apply them within the
modern retail environment by
learning the role of sales in
retail management, sales work-
force and management, respo-
nsibilities of retail managers,
recruitment, training, team buil-
ding and leadership, and retail
organizational structure.
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MISSION STATEMENT 

The Visual College of Art and Design
(VCAD) provides accessible, innov-
ative, and industry-driven education
and training that serves the needs of
our local communities by preparing
graduates for rewarding careers in
the field of art and design.

HOW TO APPLY 

— Contact Us!
Want to get in touch with us? We are
here to help you get the information
you need. If you’d like to speak with
an admissions representative about
studying at VCAD, please fill out the
Request Info form above or call
1.800.290.2179. If you’re ready to
apply to VCAD, you can fill out our
online application form.

Each VCAD program has its admis-sion
requirements. Your Admissions Rep-
resentative will be able to answer all of
your questions about VCAD, our staff,
and our instructors, and will even make
arrangements to take you on a pers-
onal tour of the VCAD campus.



MISSION STATEMENT 

The Visual College of Art and Design
(VCAD) provides accessible, innov-
ative, and industry-driven education
and training that serves the needs of
our local communities by preparing
graduates for rewarding careers in
the field of art and design.

HOW TO APPLY 

— Contact Us!
Want to get in touch with us? We are
here to help you get the information
you need. If you’d like to speak with
an admissions representative about
studying at VCAD, please fill out the
Request Info form above or call
1.800.290.2179. If you’re ready to
apply to VCAD, you can fill out our
online application form.

Each VCAD program has its admis-sion
requirements. Your Admissions Rep-
resentative will be able to answer all of
your questions about VCAD, our staff,
and our instructors, and will even make
arrangements to take you on a pers-
onal tour of the VCAD campus.


