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Editor's
Note

Photo: A balcony view from a
project by Inline Glasscraft

This issue, we are joined by award-winning builders from Alair Homes in White Rock, British Columbia,
and Interactive Construction in Victoria. While still maintaining our extensive coverage of CHBA BC
members, this issue also looks ahead to Remembrance Day with a new spotlight on Helmets to Hardhats
(H2H). Over the past year, H2H has forged a strong partnership with the Millwright Regional Council -

Canada (MRC) and the Association of Millwrighting Contractors of Ontario (AMCO) to offer Veterans a
path into the millwrighting field through a scholarship program.

Of course, we are far from done with our coverage of British Columbia. In the coming issues, will we will
continue with coverage of more CHBA BC members and Georgie-winners, and add a few big surprises

from the Pacific coast along the way.
In sharing this issue you help promote a number of . y
charitable causes, including Yo Bro Yo Girl Youth Initiative. Team

YBYG ‘runs a series of strength-based programs in Paul Harrison. Editor-in-Chief
Vancouver and the Lower Mainland. YBYG cultivates . . ' .
Michael Hinden, Director

resiliency in at-risk youth and empowers them with tools

to avoid the perils of drugs, gangs, crime and violence.” Joshua Stewa rt-Boyd, Director
Greg Akeson, Writer

We at the Canadian Construction Journal are proud to Cynthia Harrison, Writer

partner with YBYG. Over the course of the coming issues, C. Ross Harrison, Writer

we will feature a series of articles on YBYG's work. Stay Jason Squirl, Researcher

tuned for our forthcoming November/December issue,
which will delve deep in YBYG's history as well as their

future initiatives. QHSE Directors

Clinton Pazdzierski
_ Lance Robertson
ops@hindenboyd.ca Sandra Larmour, PhD

Stephen Dawson, Factor

» Sales Contact:
Subscribe
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In this Issue

This month we present an interesting dual
showcase; on the one hand, we bookend this
issue with two superb British Columbia builders:
Alair Homes in White Rock, and Interactive
Construction in Victoria. The former is a 2023
Georgie finalist and HAVAN winner, and the latter
is a 2022 Georgie winner. On the other hand, in
celebration of our first Helmets to Hardhats
spotlight in November 2022, we catch up with the
team at H2H.

Christopher Stiles and his crew at Alair Homes in
White Rock have been up to great things.
Christopher talks to us about his life, his
commitment to the Rotary Club, and of course, his
projects at Alair. Our focus is on his HAVAN-
winning 2023 project, Back to the Future. Not only
is this home beautiful, it was completed under a
tight schedule, which is a testament to
Christopher’'s masterful project management
skills.

Some of Christopher Stiles’ subcontractors and
suppliers join us to discuss the Back to the Future
project further. Jakub Branda from Branda
Contracting outlines his company’s history and
explains how his intricate training in tiling and slab
installation in central Europe and the UK prepared
him for major North American projects. Kevin Faizi
from Hippo Plumbing & Heating further develops
the spotlight on Alair's project as he shares his
history and work ethic with us. Finally, Jason
Witwicki from Inline Glasscraft explains how his
family’s history in glass glazing and installation
prepared him for his career. He walks us through
the founding and growth of Inline, and shares
some of his astounding work with us - including
the work he did on the Back to the Future project.

In May 2023, Joe Maloney retired as Executive
Director of H2H, and Jim Hogarth has now picked
up the reigns. We chat with Joe and Jim about the
transition of power and the future plans of H2H.

Building on the future of H2H, we focus on one of their
newest initiatives: a scholarship program for Veterans to
enter the Millwrighting trade. To understand this initiative,
we speak with Patricia Penney-Rouzes, Executive Director
of the Association of Millwrighting Contractors of Ontario
(AMCO) and Andrew Bredin, Director of Communications
and Stakeholder Relations for the Millwright Regional
Council - Canada (MRC). Patricia and Andrew talk to us
about what the millwrighting trade entails, and what
benefits there are to joining this rewarding and lucrative
trade at this time. The demand for skilled tradespeople in
general is astronomical, but millwrights in particular are a
hot commodity these days. To fill this demand, H2H is
incentivizing Veterans to enter the millwrighting field; many
Veterans already have mechanical knowledge from their
time in the military, so knowledge of the trade is often
already established. But even if Veterans come with no
prior millwrighting knowledge or experience, they bring a
high level of discipline to their endeavours, and thus make
perfect candidates for this complex and vital trade. H2H,
AMCO and the MRC have joined together to facilitate the
transition from soldering to millwrighting.

Finally, Russ Barry from Interactive Construction walks us
through his 2022 Georgie Award-winning Gonzales project.
Russ also talks to us about the certification process for
passive house builds and the work that Interactive has
done in this field.

Paul Harrison,
Editor-in-Chief

CONSTRUCTION JOURNAL



Over 55 Years In

Business

+ 8+ DICK"S

LUMBER & BUILDING SUPPLIES

WHERE THE

BUILDERS BUY

New Products Plumbing Tools Paint & Adhesives
Lumber Rough Plumbing Hand Tools Adhesives
Dimensional Lumber Finish Plumbing Power Tools Paint & Stain
Plywood HVAC Power Tools Accessories Paint Sundries
Engineered Wood Ladders
Cedar Safety
Fence & Deck
Fiberboard
Specialty Lumber
Trusses
Hardware Building Materials Manufacturing SERVICES
Fasteners Builder's Hardware Door Delivery
Apparel Cement Truss Design Consulting
Door & Window Hardware Insulation Export
Household Hardware Rebar Film Sets
Tarp, Rope & Chain Siding & Roofing Custom Timbers
Weatherstripping Mouldings Re-Man Lumber
Millwork Staining
Door

Window & Skylight



https://dickslumber.com/products/new-products.html
https://dickslumber.com/products/lumber.html
https://dickslumber.com/products/lumber/dimensional-lumber.html
https://dickslumber.com/products/lumber/plywood.html
https://dickslumber.com/products/lumber/engineered-wood.html
https://dickslumber.com/products/lumber/cedar.html
https://dickslumber.com/products/lumber/fence-and-deck.html
https://dickslumber.com/products/lumber/fiberboard.html
https://dickslumber.com/products/lumber/specialty-lumber.html
https://dickslumber.com/products/lumber/trusses.html
https://dickslumber.com/products/paint-adhesives.html
https://dickslumber.com/products/paint-adhesives/adhesives.html
https://dickslumber.com/products/paint-adhesives/paint.html
https://dickslumber.com/products/paint-adhesives/paint-sundries.html
https://dickslumber.com/products/hardware.html
https://dickslumber.com/products/hardware/fasteners.html
https://dickslumber.com/products/hardware/apparel.html
https://dickslumber.com/products/hardware/door-and-window-hardware.html
https://dickslumber.com/products/hardware/household-hardware.html
https://dickslumber.com/products/hardware/tarp-and-tie-down.html
https://dickslumber.com/products/hardware/weatherstripping.html
https://dickslumber.com/products/building-materials.html
https://dickslumber.com/products/building-materials/builder-s-hardware.html
https://dickslumber.com/products/building-materials/cement.html
https://dickslumber.com/products/building-materials/insulation.html
https://dickslumber.com/products/building-materials/rebar.html
https://dickslumber.com/products/building-materials/siding-and-roofing.html
https://dickslumber.com/products/building-materials/mouldings.html
https://dickslumber.com/products/building-materials/millwork.html
https://dickslumber.com/products/building-materials/door.html
https://dickslumber.com/products/building-materials/window.html
https://dickslumber.com/contact-our-locations/door-manufacturing
https://dickslumber.com/contact-our-locations/door-manufacturing
https://dickslumber.com/contact-our-locations/bc-truss
https://dickslumber.com/contact-our-locations/bc-truss
https://dickslumber.com/services
https://dickslumber.com/delivery
https://dickslumber.com/design-consulting
https://dickslumber.com/export
https://dickslumber.com/film-sets
https://dickslumber.com/custom-timbers
https://dickslumber.com/reman-lumber
https://dickslumber.com/staining
https://dickslumber.com/products/tools.html
https://dickslumber.com/products/tools/hand-tools.html
https://dickslumber.com/products/tools/power-tools.html
https://dickslumber.com/products/tools/power-tool-accessories.html
https://dickslumber.com/products/tools/power-tool-accessories.html
https://dickslumber.com/products/tools/ladders.html
https://dickslumber.com/products/tools/safety.html
https://dickslumber.com/products/paint-adhesives/paint-sundries.html
https://dickslumber.com/products/plumbing.html
https://dickslumber.com/products/plumbing/rough-plumbing.html
https://dickslumber.com/products/plumbing/finish-plumbing.html
https://dickslumber.com/products/plumbing/hvac.html

FROM YOUR FRIENDS

AT DICK'S LUMBER:

Congratulations to this year’s
Georgie nominees, finalists and
winners!

Need help?

http://www.dickslumber.com/

LOCATIONS

Edmonton Calgary Vancouver Fraser Valley
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CUSTOM HOMES - RENOVATIONS

Before joining on with Alair, Christopher had acquired an extensive background in many aspects of
the construction industry and sub-trades including roofing, siding, finishing, and tiling. Today,
Christopher is not only the owner of Alair Homes in White Rock/Surrey but is also the project
manager. To Christopher, being heavily involved and overseeing the job site goes a long way towards
creating trust with the clients and the trades.




Flawless Project Management




2023 Georgie Nominations
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CONTRACTIN :
) a2 '’ 3
Custom StORE & Tile <.
Supply/Installation
778-323-995 \?\ B om \
www.brandacontracting.com L A

It is difficult to put the spotlight on
particular contractor over another since
the trades who work with Christopher are
of such high quality and hold high
standards. Branda Contracting Inc. was
responsible for creating large format tiles
for the above-mentioned project. They
designed 8 x 4-foot tiles for a walk-in
shower with rain shower heads. The
imagination and creativity of Allison Evans
of Evans Design Corp., as well as her
associate Annie, brought the project to life.
Custom Design Cabinets provided pure
oak at a time when it was very difficult to
obtain. ACL Electrical took care of the
electrical and The Lighting Warehouse
provided all the electrical fixtures. Hippo
Plumbing and Heating took care of the
plumbing and Emco Ensuite supplied all
the plumbing fixtures. Countertops were
provided by Burnaby Granite Countertop.
Trail Appliances provided the appliances
at a time when they were in short supply.

JB Home Staging got the house ready for photos, which were
taken by Martin Knowles Photo/Media, and they prepared the
house for when the clients returned home. Other notable
businesses involved in the project were Inline Glasscraft Ltd.,
Starline Windows, Dick’s Lumber, Al Doors, and Home Art
Flooring Ltd. 13
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Alair White Rock’s Process

K

Christopher does not

Ioﬁ for deals when it
o

comes to the trades; he

uses the people he

. knows have the best

ality and with whom
he has a good working
relationship. It is the
relationship and the
trust which are the mibst
important things to
Christopher when he is
considering hiring

trades for a particular

WWWEINEINEGLASSCRAFT.COM 778-379-08670



You’re in Good Hands When
You Choose Hippo Plumbing

HIPPO PLUMBING & HEATING

e plumbing
e heating
®* gas

Commercial & Residential KEVIN FAIZI

604-365-0812
service@hippoplumbing.com @

Alair White Rock’s Process Cont’d

“My rule of thumb is if | can’t invite them to my house for a
family dinner, then | don’t use them on my job sites. What
separates us from other builders is we enter a very detailed
and extensive planning stage. When we first look at a
project, we create a feasibility overview. We look at past
projects, similar projects, look at our best experiences, make
a few phone calls, check for permits or other unforeseen
things that may crop up, and then we give them a range.
From there, if they are comfortable moving forward, we enter
the planning stage. We have all the trades come to the site or
look at the plans and get an extremely detailed and secured
quote from them. We have them sign a subcontractor
agreement, we build a detailed schedule, we have notice of
project from compensation, the insurance taken care of,
asbestos abatement reports taken care of, anything
structural regarding permits taken care of. We essentially
build an entire project on paper and have it signed off on
before we enter construction,” says Christopher.

This level of detail is provided not because it is part of a sales pitch but because Alair believes in
presenting clients with the complete picture. Christopher believes in educating the client through this
process; itis an education, not sales. The client can decide after this if they want to use Christopher.



Building Homes and Building Relationships

Christopher offers some advice to

homeowners looking to build or
renovate: “Do your due diligence before
hiring a contractor. Think about the
relationship you are about to enter;
what does it look like and how does it
make you feel? Understand the
importance of planning out your project
prior to construction. Detailed planning
that outlines the entire schedule and
how much it will cost are other factors to

consider. Does the company provide
that service?”




Building Homes and Building Relationships Cont’'d
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Vancouver City apartment. The
project requires a mechanical
engineer as it involves the expansion
of the current space into a section of

the lobby. It is a smaller project, but

it is exciting because of the involved
complications. Christopher
maintains the outcome will be
impressive as it will increase the
original apartment square footage
by 200 feet.



https://www.alairhomes.ca/white-rock/
https://bcandalbertaguidedogs.com/
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1-888-437-1100
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Branda Contracting In

By: Paul/Harrison

How long has your company been in operation? How did it get
found/join the company?

Branda Contracting’s roots go back to London, England, where, in 2005, | first started my tiling business. My
family had been running a tiling business in the heart of Europe for over three decades, so | grew up learning
the trade to the highest European standards. | moved to the UK in 2006, and shortly thereafter, | was
successfully operating my own business. | did this for four years.

But at that time, | felt | needed a change in life; | wanted to be close to beautiful nature, so | decided to move
to British Columbia in 2010. It took me six years to get my residency, and | could not start a business without
first having residency. As such, | worked as a foreman/project manager for another tiling company between
2010-2016. We worked in B.C. and Alberta, and did some major projects, such as the Canada Place Building for
the Vancouver Olympics, a new airport in Fort McMurray, the national swimming stadium in Bermuda,
multiple aquatic centres, and countless high-end residences on the West Coast.

In 2016, | “restarted” Branda Contracting Inc. on Canadian soil, and quickly established my name. Within no
time, | was promoting the highest quality of installations; | was soon backed with five-star customer service
as | deliver quality in the required timeline set out by my clients.

Tell us about what your company does in general?

We provide custom tile installations across B.C. We have a large
crew that provides the finest installation for difficult, detailed
projects, using any tile. We do everything from seal hand-made
mosaic to large-format porcelain slabs. We also do a lot of tiling for
hot tubs, swimming pools, steam rooms and so on.
Besides residential projects,

we have a team of installers working on commercial sites,
such as high-rise buildings, public amenities,

B RA N DA aquatic centres, and the like.

CONTRACTING




Branda Contracting Inc.

What is the nature of the work you do for Alair Homes? Did you work with Chris
2023 Georgie finalist projects - either Home at the Harbour orBack to the Fut

We started working with Alair Homes about three years ago. They had had a bad experience working
with some other tile contractors, so they contacted us to come in and fix things. We took over some of
their projects that had the highest requirement on detail realization: things that combine mute
different types and layouts
within projects
and so on.

ALAIR HOMES

We built a strong relationship together, based on the services we provide. Both Alair's and our goal is
to always keep raising the bar of quality on our finished products and services; this makes our
partnership easy and successful.

We worked together on the Back to the Future project last year, where we did all the tile installations,
including prep work. This was all done with the Schluter system for waterproofing and anti-fracture
membranes on all the accessories.

The master bathroom was very large, containing a shower and free-
standing bathtub. There was detailed work within the shower stall, which
had a bench, a pony wall, a shower curb, and such.
The large format tile we used turned out very neat and
modern-looking.

BRANDA

CONTRACTING




Branda Contracting Inc.

Are there any key vendors, suppliers, subcontractors, or partners who help y
work?

For suppliers, we use the whole shower system from Schluter as their certified installers; their products are
always my first choice for their quality, customer service, and extended warranties.

We also use their mortars, which are very easy to work with and provide a strong bond. Grouts were
supplied by Daltile - Prism grout from Custom Building Products is also a great product.

All of my installers have been working with me for years and we don't subcontract our projects to other
contractors.

Without giving away any vital information, where do you source some of your materials?
I know that with stone and tile, the provenance of the materials is often a point of pride.

We work closely with some of the major suppliers in B.C., such a Daltile, Ames Tile, Stone Tile, Julian Tile, and
others. The variety of porcelain, ceramic, and natural materials we install is endless; some of
materials are coming from Italy & Spain,
the US, Mexico,
and even Asia.

T

S

BRANDA

CONTRACTING

ALAIR HOMES
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Walk us through the process you go through when a builder calls you. How do you
consultation to the design, through to the delivery and installation?

Branda Contracting Inc.

If a client, like Alair Homes, calls us, we start with the documents available for the project, such as
drawings and tile specifications. This gives us a better idea what to prepare for before going to the
site meeting. Then, we would generally meet with Alair Homes and the designer, and eventually the
client. We meet on the site and go over the tile selection to make sure the selected types of tiles are
going to work for such an installation. We would measure up the space and confirm the layouts,
details around the niche, bench, or such. Once tiles and layouts are confirmed, | would calculate the
tile quantity we need and order the tile. Once the tile arrives, we deliver them to the site and as soon
as the work area is ready, | get my team onto the site to set up with our equipment, such as a wet saw,
systems for large format slabs, and whatever else we need.

We would then start with the surface preparation, including self-leveling, wall leveling, anti-fracture
membranes, and waterproofing systems. Finally, we mark the surface for the approved layout and
start with installations.

BRANDA

CONTRACTING




Branda Contracting Inc.

Do you have any exciting new projects on the horizon, or any others that yo
wrapped up?

We do have multiple ongoing and upcoming projects that are very interesting. One ongoing project is at
Chancellor Blvd in Vancouver. It is a high-end residence over three levels. We are dealing with a number of
transitions / combinations of quartz and tile: accent tiles that are framed in with stone / quartz, combining
various marble mosaics with large format tiles. There is also a large steam room, which is almost
commercial size; every wall has a different tile finish; it has a comfy bench along the entire wall and very
interesting tile details around the accent patterns.

Next month, we are starting another high-end residence at Blenheim St, Vancouver. The entire main floor
will be done with 2" x 4 marble tiles. The 17-foot-tall fireplace will be done with porcelain slabs, and there are
a number of bathrooms that are each unique in their choice of tile.

Besides this, we have a couple of commercial projects starting in July, such as swimming pool renovations
and the like.

We have built our reputation on quality of work and customer service; that goes a long way in this industry.
As such, we are not forced to do pretty much any marketing as we have clients calling us every week,
based on the recommendations from happy clients that we have had a chance to work with over the years.

\
Phone : 778-323-9957

Email : info@brandacontracting.com
Web : brandacontracting.com

BRANDA

CONTRACTING

G
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AN INTERVIEW

WITH

KEVIN FAIZI

From Hippo Plumbing and Heating

How long has your company been in operation? How did it get started? What led you to
found/join the company?

Hippo Plumbing and Heating was established in 2019. It all started after | my wedding, when | thought |
had to step up and try to go out on my own. Since that day, | never looked back.

We specialize in commercial and residential plumbing and
heating. My background is in new construction. | have
been doing new construction (plumbing and heating) for
about six years with British Properties.

B3 HIPPO
C-D PLUMBING & HEATING




What is the nature of the work you do for Alair Homes?

I recently worked with Chris Stiles from Alair on a
house on 29th Avenue, Surrey.

Alair/Homes

Our favourite vendor is Emco Corp. — especially
their location in Port Coquitlam (David is manager
there).

go from the

\L- for

In most cases, our builders or renovators have a design in place when they call us. Butbesides design, |
like to tell my clients to make sure your kitchen or bathrooms are comfortable for them'to use. Design
is great, but functionality is the most important thing.

One beautiful project we did recently was in north Vancouver - our client just won a HAVAN Award for
this project. At the moment, we are also working on a project in an apartment where we are adding a
whole new four-piece bathroom; this is not a very easy job to do.

604-365-0812

"’“f HIPPO service@hippoplumbing.com
C»—b PLUMBING & HEATING




AN INTERVIEW

WITH

JASON WITWICKI

Director of Inline Glasscraft Ltd

In 30 to 60 seconds could you please state your name, your company’s name,
your job title and tell us what your company does and what you do there?

v

GLASSCRAFT

27




How long has your company been in operation? How did it get started?
What led you to found/join the company?

Tell us about what your
company does in general?

GLASSCRAFT




What is the nature of the work you do for Alair Homes? Did you work with Chris
on either of his 2023 Georgie finalist projects - either Home at the Harbour or
Back to the Future?

GLASSCRAFT




You have a large portfolio of work under your belt. What are some of your
favourite jobs you've done? Were there any pieces you created that really stood
out? What are some of the most difficult installations you've had to do?
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Helmets to Hardhats’ Millwrighting
Scholarship Program
SPECIAL INSERT

HELMETS TO HARDHATS

DU REGIMENT AUX BATIMENTS




Changing of the Guard

For the past 10 years Helmets to Hardhats ( H2H ) has been at
the forefront of serving both Canada’s Building Trades Unions
and Canada’s Veterans by helping place former military
personnel in a wide variety of unionized construction jobs. This
mutually beneficial relationship has been maintained for the
past 5 years through the tireless efforts of H2H Canada
founder and executive director, Joe Maloney. While Maloney'’s
tenure has seen numerous successes and continued growth
for the organization, there comes a time when every hero
must ride off into the sunset and pass the torch to a new
champion; for Helmets to Hardhats that champion is none
other than James (Jim) Hogarth, a steamfitter by trade, UA
member of 42 years and current President of the Provincial
Building and Construction Trades Council of Ontario.

Jim recounts some of his extensive background in the skilled
trades and how it ultimately prepared him for his new role as
H2H’'s Executive Director. “I have a long history with the UA,
going back to 1980 starting as an apprentice. 'm a third-
generation union member and proud of it. Over the years |
worked my way up through the ranks within the union and
became a business rep. | was the business manager of the
Toronto Local for close to a decade, then moved on to the
provincial level with the pipe trades. Over the last ten years,
I've been the President of the Ontario Building Trades
(Provincial Building and Construction Trades Council of
Ontario or PBCTCO). So, my time within the construction
industry has been long and fruitful and I've made a lot of
connections over the years.”
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WHY SUPPORT
VETERANS?

Why do the 14 building trade unions support placing and hiring
Military & Veterans in the skilled trades?

- Vo
Military persarnéd are constantty taking . =
courses and upgrading their siills / f ‘ \
throughout thair caroer. Mary have:

corplated courses that make tham DEPENDABLE

ideal candidates for apprenticeships, Hatnems dhrvabp skl il
working in difficult and demanding
conditions and gatting the work
done. They are used o working in a
dingg-free anvironmant with
spectations of personal integri

ALL ABOUT THE
TEAMWORK

ufﬂﬁ'lguhr& A rmilitary career is filled with
Resarve Forces, teadurship and toamwark
their farnilles and eppostunities. Thise skils
Senior Army, Sea & are easily transleratie 1o and
Air Codets, apgreciated in the civilion
CIC & COATS CONBLFUCTENN Industry,

* THEY DESERVE °
; RESPECT_  °

Former members of our Armed forces
deserve the best opportunities, Canada's
14 bailding trade unions offer the best
careers with the best pay and benefits,

| HELMETS TD HARDHATS |

CONTACTUS
Register at
wwwhelmetstohardhats.ca
to sea all that the building trade
unions have to offer the military
community.
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2022-2023: Great Year at H2H

Joe acknowledges that the future
will not only lead to changes in
society at large but within H2H itself.
“We are also looking to increase our
number of board memobers.
Currently, we have ten members
and Jim is looking at bringing more
from different regions of the
country. That way there will be
more awareness and H2H will
continue to be a truly national
program. We also want to focus
more on management training.
There are a lot of Veterans who tell
us that, while they were in the
military, they trained in a
supervisory position and that they'd
like to continue in these roles. So,
right now, we're doing entry-level
management courses that get
them started. This way, when they
go with a company, they can easily
enter into managerial roles.”

Even in the last year of Joe's service as director, a lot of developments have occurred within H2H. “Over the last
year we've been extremely busy,” Joe muses. “We've increased awareness quite dramatically across all fronts:
with governments, industry, and the trade unions. In 2022 alone, we had a record year of referrals with 361
Veterans that we referred to the various trades across the country.Just last month alone we referred 43
Veterans, so it's going quite well.” Joe also tells us that 2022 saw an increase in female Veterans becoming
more involved in H2H, an achievement he attributes to H2H’s outreach advisors, who have done so much to
grow and manage the organization.




Developments like this leave Jim hopeful about the organization’s future. “Young men and women going into
the service will see that there are opportunities for them when they come back out. So, | can only see H2H

growing more and more over the next ten years. | hope Joe looks back in five
or ten years and can say that he made the right decision in picking
me, which I'm pretty sure he's going to be able to do,” Jim jokes.
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APPLYING
FOR TRADES
TRAINING
AFTER
MILITARY
SERVICE?
H2H CAN
HELP!

2023
Millwright
scholarships
now open!
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Retirement Plans

“"Hopefully Il be able to look
back in 30 years,” chuckles Joe.
Of course, before he can look
that far back, a lot of time will
have to pass. That raises the
topic of what exactly Joe
Maloney plans to do with his
retirement. “My plan is to lay
low,” Joe says with a smile. I
started my trade when | was 17
years old and Il be 67 this year,
so that’'s 50 years! It's been a
great run. I've enjoyed it. I've
been able to meet some terrific
people, both throughout
Canada and in the United
States, and in various parts of
the world. This job has taken me
to many places in  many
capacities.  There's

different
been a lot of bumps along the
road, but overall, it's been a very
successful career and a very

happy one. I'm just looking
forward to spending more time



MAKE THE
WRIGHT MOVE!

Helmets to Hardhats and the
Millwright Regional Council of Canada
are supporting Veterans find second
careers.

We offer a scholarship opportunity
for you to pursue a one-year
Millwright Certificate Program
to join the workforce.
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Overcoming this early institutional skepticism and forming a partnership that has helped so many Vets are
obviously great points of pride for Joe. “It's very rewarding to be able to assist a Veteran in starting a second
career and I'm very proud of those accomplishments. I'm also very proud of the staff at Helmets to Hardhats.
Some of them have been with us from day one, and others joined more recently. It is, however, in all their
hearts and is more than a job to them. This is something they believe in and something they work diligently at
every day. I'm just very happy that it's lasted this long, and | hope it's going to last for many years to come.”

Parting Advice

Asked if he has any parting advice for Jim, Maloney states that his main concern is that most Canadians tend
to only think of Veterans on Remembrance Day. H2H needs to be there constantly to remind people of the
amazing work Vets do and to advocate on their behalf. “We tell governments all the time that Veterans are an
underrepresented group when it comes to post-military employment opportunities. We need more Veterans in
the trades, and we continually have to knock on people’'s doors every day and push that idea. | think Jim is
more than capable of delivering those messages. 'm very comfortable with the direction things are going and
I have every faith in Jim and the staff to continue on. So, it's now time to hand the torch over.”




VETERANS HAVE A
LOT TO OFFER THE
CONSTRUCTION
INDUSTRY
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Helmets to Hardhats (H2H) supports Canadian Armed Forces
Veterans, Reservists, their family members, Cadets, and
resettled Afghan Interpreters in finding meaningful second
careers in the unionized construction industry.

The military community is part of the solution in combatting
a nationwide skill shortage. Helmets to Hardhats will connect
you with a trained, skilled and reliable workforce.

Learn more at:

www.helmetstohardhats.ca




MILITARY STANDARDS OF

EXCELLENCE

SAFETY.RELIABILITY.TEAMWORK.
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Cloud software lets you see your project's up-to-date
costs much faster - even as quick as in real time.

! | Managing multiple projects?
Reach recommends:
: using WorkflowMax.

( Key features:

\/ Cloud-based

«/ Less costly than similar systems

4 \/ Integrates with Xero
/ accounting software

Managing one project at a time?

Reach recommends: using Xero to draft invoices. If you

scale in future, Xero will integrate easily into WorkflowMax.

Etﬁﬁm Get in touch with Reach if you'd like >
3 support getting set up on the right h
SEEE  brtiect management sstoms reac

www.reachcpa.ca




HOW WE TRANSFORMED OUR
CLIENT INTO THE GO-TO ARCHITECTS
ON VANCOUVER ISLAND

START

Jesse and Tom run Studio53]
with a very small team. They do
all their accounting in-house

v

As the team grows, they struggle
managing finances and cash flow.
They're often in their overdraft

v

They make 2 key changes: start
using finance software, and
outsource their accounting

v

They partner with Reach and
we set them up on streamlined
accounting systems

v

Their books run smoothly and we train
their team in managing costs, project
forecasting and scheduling invoicing

v

Cash flow worries are a thing of
the past and their team is adept
at strategic planning

v

Studio531 reaps the rewards of its
streamlined and profitable systems,
knowing it's armed with a firm who
can handle their needs as they grow.

[m]%H[E] Getintouch with Reach if you'd like .
support getting set up on the right h
% project management systems reac

www.reachcpa.ca



“...0ur motto, 'our safety culture is

what we live hy,"”

We have a dedicated team of experienced
professional personnel. With our motto, “Our safety
culture is what we live by,” we strive to exceed your
expectation and truly appreciate the opportunity
to assist your field staff and equipment.

We have a proven track record, and the training
we provide our team on an ongoing basis is
unparalleled. Our safety teams have been
securing safe work zones in BC for over 30 years.
Safety, and protecting your site is not something
new to us, yet our ever-present goal is to maintain
a Zero harm environment. We strongly believe,
that there is no room for error in a class A hazard
industry.

Our expansive training and experience with
lifesaving protocols will save you time and money
with a professional approach.

Our philosophy: Everyone goes home safely to
their families at the end of each shift.

Our expansive training and
experience with lifesaving
protocols will save you time
and money  with @
professional approach.

Our philosophy: Everyone
goes home safely to their
families at the end of each
shift.



. By: Greg Akeson
Introduction Y J

The executive director of The Association of Millwrighting Contractors of Ontario (AMCO) is Patricia Penney-
Rouzes. AMCO is the employer bargaining agency (EBA) for the ICI millwright collective agreement in Ontario,
representing the interests of all signatory contractors in the negotiation process. AMCO also provides
contractors with industry- relevant information as it arises, such as government legislative changes and
updates, along with other issues that may affect the industry.

What is Millwrighting?

What is millwrighting? It is not always an easy trade to define. In short, millwrights are highly skilled and
specialized workers. They install, maintain, diagnose, and repair precision machinery. Millwrights can be
found on construction sites, as well as in the energy, automotive, aerospace, food processing, and
pharmaceutical industries. Their work also encompasses and overlaps with other trades. It is true that
millwrights themselves often have difficulty defining the true scope of their work due to its complexity.

AMCO and Millwrights Region Council Negotiations

Constant and open communication is fundamental in the labour relations industry. This communication is
important to AMCO members as well as to their industry as a whole. AMCO'’s job is to ensure that its
contractors continue to be successful in the marketplace — to remain competitive against non-union and
alternative union contractors.

As part of that responsibility, the millwright
group has formed an Industry Committee
with four representatives from the union, and
four from the association. They meet |
quarterly to talk about issues, concerns, and
challenges: things that work well and things
that don’t. Current issues can be addressed
together in between negotiation years, and
as well, preparations made for the next
round of negotiations, so that they are not
entered into blindly and waste valuable time
and resources for all involved.

i Image courtesy of
Aecon Industries
&



AMCO and Millwrights Region Council Negotiations Cont’'d

The current atmosphere between the association and the millwright union is one of partnership. While many
trades struggled through the last round of bargaining, the millwrights had a very productive round. They tried
to have a mutual respect for each other. If one side said “no”, the question “why” was asked to fully understand
the reasoning behind it. It's important to understand where each side is coming from, and in the end, while
they still may not have agreed with the reasoning, at least they had a better understanding of why it could not
be done from their perspective. They also both understand that a lot of the industry work is cyclical, and while
the economy was booming during the time of negotiations, they knew that may not be the case by the next
round of bargaining. They wanted to ensure that they didn't price themselves out of the future marketplace.
Those discussions were as important as what was happening at that current time. This again shows the
importance of that working relationship between the two parties.

Working Alongside Other Associations

AMCO Board of Directors, Left to Right:

Spencer Fox, Secretqry/ Treasurer; Jeff Snyder, President; Andrew Sinclair, Vice President; Russ Straus, Director;
Patricia Penney-Rouzes, Executive Director; Larry Brokenshire, Director; Arthur Matthews, Director

In keeping with its responsibilities to its members, AMCO is also involved with several other construction
associations. While each trade is represented by their own individual organizations such as AMCO, under the
umbrella of other group associations, they collaborate. It is important to work together toward common goals
and challenges as a stronger voice for the industry. Representing AMCO, Patricia is a Board member of the
Council of Ontario Construction Associations (COCA), an Executive Committee member of the Construction
Employers Coordinating Council of Ontario (CECCO), a Board member of the Ontario Construction Secretariat
(OCs), a member of the Infrastructure Health and Safety’s (IHSA) Construction Section 21 Committee, a
member of the Millwright Health and Safety Committee, a Board member of the DeNovo Treatment Centre and
a Trustee on the millwrights pension and benefit plan trusts.

{:‘MCO




Working Alongside Other Associations Cont’'d

As mentioned, AMCO is a member of the Construction
Employers Coordinating Council of Ontario (CECCO).
During negotiations, CECCO members would meet to image ot
share the things that they had learned throughout EEENCIESEE g
their bargaining process, as well as challenges and
successes. The relationship between unions and
contractors is, for the most part, getting better. The
old-school mentality of being out to get one another is
slowly disappearing — but unfortunately does still exist
to some extent.

\'

As part of this new relationship building, CECCO is in
regular communication with the Ontario Provincial
Building Trades as well as the Ministry of Labour.
Having a good relationship between the unions and
the employers is an important building block to the
success of the unionized construction industry. Just as
each trade association and union must work together
to identify and address issues that may exist in their
trade, CECCO and the Provincial Building Trades
working together better aligns all unionized trades. As
a member of CECCO’s Executive Committee, Patricia
sees first-hand how well this relationship is currently
working and is optimistic about its continued success.

CHOOSE YOUR CAREER
AFTER MILITARY SERVICE

E HELMETS TO HARDHATS
A
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Choose from over 60 trades and
hundreds of careers in the
building trades

www.helmetstohardhats.ca




Before the last round of negotiations, AMCO was contacted by Helmets to Hardhats (H2H) to ask if they would
consider financially contributing to H2H. It was decided at that time to discuss the request during negotiations.
And although it was brought up during the negotiation process, with all the issues that had to be addressed
between the two parties, it was decided that it was best to put it on the sidelines to discuss afterwards.

Left to Right:

Duncan Mclintosh, MRC; Mark Beardsworth, MRC; Joe Maloney, H2H;
Darryl Cathcart, RPE; Patricia Penney-Rouzes, AMCO; Drew Chittenden, MRC

Following negotiations, the millwright
Executive Secretory/ Treasurer, Mark
Beardsworth, had some discussions with
H2H on how they could collaborate. H2H
had provided a few options/suggestions
on how they could work together and
that's where the idea of a scholarship
program came from. Mark then reached
out to Patricia, who in turn reached out to
AMCO'’s Board of Directors. All parties felt
that this was a great way to start the
collaborative partnership. Patricia
elaborates: “Veterans who apply to the
scholarship program would have their
training paid for — a one-year millwright




Helmets to Hardhats Cont’'d
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Like most trades and skilled labour industries, millwrighting is cyclical, and it is always challenging. Patricia
explains: “We all have made an effort to attract apprentices over the years, but the work wasn't always there to
keep them. They would be on a waitlist to be called but would decide to move on to other things due to lack of
work. The challenge we have now is that we have all this work, and we need more journeypersons and
apprentices to fill it, but the people we get do not always have the necessary training or skillsets.” The Veterans

that H2H will send to the Millwrights’ Union will be a big step in helping to assist with that challenge, adding new
people to the industry.
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This story continues with our interview with Andrew Bredin from the Millwrights’ Regional Council.

NEW CAREER
OPPORTUNITIES!

Check out our
Online Opportunity Board

Choose your second career
from over 60 skilled trades and
related opportunities

HELMETS T HARDHATS
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Part 3 Millwrighting & Helmets to Hardhats

yff An Interview with Andrew Bredin
Director of Communications and Stakeholder

Relations at the Millwright Regional Council Canada

By: Greg Akeson

Introduction

Andrew Bredin, a millwright by trade, is the current Director of Communications and Stakeholder Relations for
the Millwright Regional Council - Canada (MRC). The MRC is part of the United Brotherhood of Carpenters and
Joiners (UBC MILLWRIGHTS). There are five districts and over 55,000 millwrights across North America and
Canada is represented by the Canadian District. There is a vice president and also regional councils in each
district. There are three different regional councils in Canada. One of those regional councils is the Millwright
Regional Council - Canada, which represents all UBC Millwrights from Quebec to British Columbia. There are
just over 10,000 skilled union members working with the UBC Millwrights in Canada.

What is a Millwright?

A millwright is a highly skilled mechanic who works on any moving machinery. They can be found in the
automotive industry, oil and gas, food processing, mechatronics, all the power sectors (including nuclear), and
many other areas. Andrew explains: “We build these projects and also maintain them afterwards. If you have a
moving part, like a compressor, a turbine, motors down to the bearings — whatever it is, you'll find a millwright
working on it. This is a very specialized trade. One day you could be working on a conveyor system that moves
groceries through a warehouse, and the next day, you could be learning to rebuild a nuclear reactor. It involves
a broad skill set.”

Although millwrights are on the cutting edge of new technology, such as Small Modular Reactors (SMRs) and
ION Battery Plants, some of the machinery serviced by millwrights can be upwards of a hundred years old. So,
when a part needs replacing, it is up to the millwright to replace or even rebuild the part; this can include
machining a new part as a replacement because old machinery parts are hard to come by. It takes an
average of four years to complete an apprenticeship, but ten years to become a well-rounded millwright due
to the broad amount of knowledge needed in the trade.



What is a Millwright? (Cont’d)

Millwrights are employed by major contractors and companies in each province. In Ontario, for example,
Ontario Power Generation is a well-known employer of millwrights. Moreover, automotive plants, food
manufacturing plants, and steel producers frequently employ millwrights. They will even be found working
along the St. Lawrence Seaway as their expertise is needed to service the lock systems. From east to west, UBC
Millwrights can be found in the major industries of our country: pulp and paper, nuclear power, car battery
plants, potash, oil sands, and hydro power. The UBC Millwrights partner with over 250 contractors across the

country. As Andrew so aptly puts it, “we keep industry moving,” and as such, millwrights will be in demand for
decades to come.

The Union is set up in such a way as to take care of workers who decide to enter the trade. Each hour a millwright
works, the contractors contribute to training funds. Those funds are used by the MRC to train the workers to
prepare them, so they are a professional, safe, and reliable workforce. In addition, they have a very healthy
Scholarship Program and some of the best benefits and pension plans available. Safety is also paramount, and
millwrights are trained in all aspects of safe workplaces.




Helmets to Hardhats

MRC'’s recent partnership with Helmets to Hardhats (H2H) has been incredibly successful. Anyone coming
through the H2H program, whether a Veteran, reservist, or family member of a Veteran, is introduced to the
trades via H2H and millwrighting is one of those trades. Each Local in the MRC participates in the program, thus
there are several programs across the country. The Millwrights provide training programs to make sure each
candidate is up to speed in order to get into the Scholarship Program. A marine engineering technician is a
trade that is recognized in Ontario to be 100% transferable to the millwright trade. In these cases, the ministry
allows these candidates to write their certificate of qualification to be Red Seal Industrial Millwrights. They still
have to write and pass the test, but the ministry recognizes these candidates to have worked the equivalent
hours as an apprentice in order to challenge the test. A number of candidates enter the trade as journeymen
right out of the military and this Red Seal Qualification is recognized across Canada.

For Veterans who do not possess the
transferable hands-on skills, they still
possess soft skills such as leadership,
organization, and drive. “It's really incredible
when you see these Veterans come into the
trade and fit right in with us. They are not
afraid of hard work. They have very good
mental capacity, they work well with others,
and they really understand the bigger
picture. They learned this in the military: to
recognize the importance of teamwork,
leadership, and chain of command. These
skills are highly transferable to our industry.
H2H has allowed us to reach a bigger group
of highly skilled candidates.” Veterans fulfill
a huge need in the skilled trades,
particularly in the millwright trade. Veterans
fill these positions at a high skill level and,
therefore, hit the ground running, without
exception.

MILLWRIGHT SCHOLARSHIP:
INVESTING IN THE FUTURE

WE ARE OFFERINGA SCHOLARSHIP

FOR H2H CLIENTS TO PURSUE A ONE-YEAR MILLWRIGHT CERTIFICATE PROGRAM.

YOU WILL:
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Future of the MRC

The biggest initiative for the MRC at present is the alignment of our Millwright Locals across the country into
one council. “Working together from Quebec to British Columbia as a Regional Council and closely with our
Locals in Eastern Canada has made a huge difference for us when providing exceptional service for our
partner Contractors and Owners. Then we start looking at programs like H2H, running the program Canada-
wide, and how our very successful indigenous programs such as Introduction to Millwrighting in Ontario has

displayed how working together benefits our members, our industry, and the communities we work in”.

For more information on the UBC Millwrights

and the Millwright Regional Council - Canada,

visit https://www.ubcmillwrights.ca/
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The Canadian Construction Journal
still has plenty of

CHBA BC and Georgies coverage to come.

We are also proud to announce our
forthcoming spotlight on members of the
Greater Ottawa Homebuilders' Association.
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INTEI?ACTIVE

CONSTRUCTION INC.

The Canadian Construction Journal
would like to congratulate Interactive
Construction on their 10th anniversary in

business.

History

Founded in 2013 during a lean time in the
construction industry by lifelong carpenter,
Russ Barry, Interactive Construction is a
customm home builder in Victoria, B.C. The
company specializes in high-end custom
homes, complex and unique builds, energy
efficient construction, and traditional builds
and renovations — all with an emphasis on
quality. With recent advances in
environmentally friendly home building
techniques, they have been at the forefront of
building certified passive houses regularly
since 2016. They also build to a variety of other
high-performance standards, such as Step 5,
Living Building, and Net Zero.

Since a lot of very talented people were

out of work during the 2008 slump, Russ
decided to capitalize on the opportunity
and put a team together: a core group of
skilled individuals who have known each
other for decades. Russ explains:
“Interactive is now a decade old - June
2023 is our ten-year anniversary. We were
founded after that 2008 market crash

when the industry was still recovering. |

knew a lot of really talented people who
were looking for work — very different from
the situation we all find ourselves in today.
But we all go way back; we had spent
years working together prior to founding

the company.”
L
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Passive Homes

about to build himself a house and had
vas only vaguely familiar with the passive
gked if he would be interested in taking on the
tion’s journey to becoming a leader in building
ation requirements, or passive house certification

dining in order to provide these certified builds. Russ explains:
aining on a ten-day course. | took a number of these courses as
/ho took passive house training too. Looking back, | would say we
e energy advisors and building-envelop consultants and architects
ations to do. And then realistically, they're doing a lot of that heavy lifting
0 come together. So, we really need to focus on the team and how to make
bgether in a very controlled process. You can't skip steps or assume things are
0 go to a very high level of precision.”
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pany. They were awarded a Georgie in 2022 for the

Development (Infill). Russ recalls the unique

ings for years prior to our involvement. Hitting that
eusing as much of the existing old house that was
de-constructed that building and used as much of
en with several excellent local builders before us -
) us with the passive house target; this was really
eliminary design stage. There was some planning

architects, structural engineering, consulting and
1 buildable strategy.”

usework in general, Russ states: “We found it takes
lly. That's kind of the secret to it: you can't work in
plicated, energy efficient builds, you really have to
| requirements aren’'t conflicting with your energy
ogether in a logical way.”




The Future: Living Buildings

etails of some of his
s that showcase our
g. We're both proud
active has also been
s, is “possibly one of

Interactive have bee
current and future
team’s versatility, suc
and excited for the o
working on targeting
the highest and mos




Buildings Cont’d

energy efficiency standards, but also the types of
oid environmentally damaging products. But there
elements. There are energy efficiency elements.
ore design aspects that have to be hidden as well.

ious earthquake. We used seismic structuring at a
steel and concrete is astounding. Doubling up on
equirements of Living Buildings; giant steel beams
th the energy efficiency. And we've got the Living
in the house. It becomes very interesting to figure
jether and head off those targets. So certainly, it's

INTERACTIVE
(CONSTRUCTION INC.

For more information on
Interactive Construction, visit
www.lnteractlveconstructlon.cal
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