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7
branches

1349
full & part-time staff

3820
program & policy volunteer hours

...the Y is a fantastic 
community resource 
for both its facilities 
and its friendly 
helpful staff. I 
think its great that 
people of all ages 
from all walks of life 
get together there 
and find common 
ground. 
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This year has been defined by momentum at the YMCA of Central New York. 
Guided by our Strategic Plan, we have continued to move forward with clarity of 
purpose, strengthening our ability to serve, connect, and respond to the evolving 
needs of our community.

Across our Y, we have seen what progress in motion truly looks like. It’s 
reflected in investment in our buildings, a growing variety of programs, deeper 
community partnerships, and a renewed focus on delivering experiences that 
foster belonging and well-being. 

We are working intentionally to remove more barriers and ensure that more 
individuals and families can engage with the Y in ways that are meaningful 
to them, both within our branches and out in the community. Increasing the 
amount of financial assistance we offer to $1.4M reflects our belief that strong 
communities are built when everyone has the opportunity to participate and 
thrive. 

None of this progress happens without people. Our staff, volunteers, members, 
and partners bring our mission to life each day. Their passion and dedication 
continue to move us forward, turning strategy into action and vision into impact.

As we look ahead, we do so with confidence and determination. The momentum 
we’ve built positions us to deepen our impact and continue advancing our 
mission in new and meaningful ways. 

Together, we are creating a future where every person can connect, grow, and 
belong. Together, we are making sure that there is No Place Like This Place!

Josh Royce
President and CEO

Julie Mann
Chief Volunteer Officer

3820 168
years

49,808
members

$1.4M
in financial assistance

A NOTE FROM OUR LEADERSHIP
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...our granddaughter looks forward to 
summer at the Y. She’s taken basketball 
lessons, pottery classes, and swim 
lessons. When I return home after work, 
the first words out of her mouth are ‘can 
we go to the Y tonight?’ Young and old, 
geriatric or infant, there’s 
always something exciting 
going on!

YOUTH
DEVELOPMENT
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2996
campers served

1500
afterschool arts students

6045
children in child care  
and early education

67
Power Scholars learning in city 

parks over the summer

In 2025, our Youth Development programs continued to 
create meaningful opportunities for young people and 
families to grow, connect, and thrive. Across our community, 
we supported children through child care and early learning 
experiences, including preschool and universal preschool 
programs that build strong foundations for lifelong learning. 
Our before and after school programs and camps 
provided safe, engaging environments for thousands of 
youth. From youth sports to family programs, we focused 
on creating inclusive spaces where young people can develop 
confidence, teamwork, and a sense of belonging.

We also deepened our impact through targeted initiatives like 
the Young Men Thriving/BYMOC (Boys and Young Men of 
Color) strategy, Y Achievers, teen programs, and education 
& leadership opportunities that empower youth to discover 
their voice and lead with purpose. Programs like Power 
Scholars Academy helped participants gain significant 
academic growth, while daily afterschool arts activities 
reach students directly in their schools. Together, these efforts 
reflect our dedication to empowering the next generation 
with the skills, relationships, and opportunities they need to 
shape a stronger and more connected future.

EMPOWERING OUR FUTURE



6

The EGYM is fantastic for me, 
someone who has never exercised 
on purpose! The workout is 
structured and I’m not required to 
adjust the machines. Thank 
you for making it easy for a 
non-gym person.

HEALTHY
LIVING

12,095
members over 55 building

health & connections

8,994
began building EGYM strength

250+
runners and triathletes

Our commitment to health, fitness, and healthy living 
continued to strengthen individuals and families across our 
community. Through a wide range of group exercise classes 
and accessible wellness offerings, we create welcoming 
spaces where people of all ages and abilities improve their 
physical and emotional well-being while forming meaningful 
relationships. 

We also served more people through programs for active 
older adults and healthy living options for mobility and 
brain health. These programs are designed not just to 
support fitness goals, but to foster a sense of belonging and 
community that is essential to long-term health.

With tools like EGYM, members were empowered to take 
ownership of their health journeys with confidence and 
support. Endurance-based opportunities such as running 
programs and triathlon training encouraged participants 
to set ambitious goals, build resilience, and celebrate their 
progress along the way. We’re creating lasting change by 
helping individuals lead healthier lives and strengthening the 
overall well-being of our community.

CREATING LASTING CHANGE



72025 - 2026 Annual Impact Report

2025 
FINANCIALS

REVENUE EXPENSE
 Contributions $ 923,429.00 

 Fees & Grants $ 4,080,666.00 

 Management Fees $ 84,921.00 

 Membership $ 13,037,307.00 

 Program Fees $ 9,370,367.00 

 Other/Misc. $ 1,168,900.00 

TOTAL $ 28,665,590.00

 Salaries & Wages $ 14,921,119.00 

 Benefits & Taxes $ 2,877,052.00 

 Contract Services $ 1,495,784.00 

 Occupancy $ 2,373,915.00 

 Depreciation $ 1,507,383.00 

 Other $ 3,006,278.00 

TOTAL $ 26,181,531.00 

Change in Net Assets $ 2,484,059.00 

46%

32%

4% 3%

14%

1%

57%

9%

6%

6%

11%

11%
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SOCIAL
RESPONSIBILITY

The Y is a welcoming place with a 
hugely diverse population where 
people of all ages and backgrounds 

co-mingle to play and enhance their physical 
and mental health. Many languages can be 
heard and enjoyed. Friends can easily be 
made, and social barriers can be broken. 
The many programs and diverse 
activities are open to all to be 
enjoyed... What is not to like?
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2705
served through  

Safety Around Water

193
Access & Ability participants

70+
Writers Voice classes offered

138+
residents in housing

We continue working to bring people together and ensure 
that everyone in our community has access to the support 
and resources they need to thrive. Through new initiatives 
like 1115 Medicaid Waiver navigation and ongoing access 
& ability services, we help individuals and families navigate 
complex systems and connect to essential care, removing 
barriers that can limit opportunity. Our commitment to 
inclusion is reflected in participation in events like CNY 
Pride. Programs like the Writers Voice support creativity. 
Our cancer survivor programs provide safe, supportive 
spaces for healing and wellness.

We also strengthen our community through outreach and 
essential services that meet people where they are. Our 
housing programs provide stability and security, while the 
Safety Around Water initiative equips children and families 
with critical life-saving skills. Programs like Y on the Fly 
extend our reach beyond our facilities, delivering resources, 
activities, food, and support directly into neighborhoods. 
These efforts demonstrate our commitment to fostering 
a community where people feel supported, barriers are 
reduced, and everyone has the opportunity to reach their full 
potential.

STRONGER THROUGH UNITY
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FRIENDS
$1,000-2,999

2025 
HEROES

THANK YOU TO OUR

At the Y, we work side-by-side with our neighbors to make sure that 
everyone—regardless of age, income, or background—has the opportunity 
to learn, grow, and thrive. Our work wouldn’t be possible without our 
donors. 

We’re especially grateful to those who made leadership gifts of $1,000 or 
more, joining a circle of supporters founded in 2005 to honor the memory 
of Dick Besse, a philanthropist and long-standing leader of the YMCA of 
Central New York. Over several decades, Dick gave generously to advance 
our cause: to strengthen community.

BJ and Erika Adigun
American Fundraising 
Foundation, Inc.
Jennifer and Bill 
Anninos
Hernando and Elsa 
Arandia
Katie Becklin
Donna Bernardini-Carr
Jonathan Bischof
Bond, Schoeneck & 
King PLLC
Carl Bosch
Burdick BMW
Zach and Bridgette 
Butcher
Byrne Dairy Inc
Craig Byrum
Judith Carr
CH Insurance
JP Morgan Chase
Nina Chiles
Barbara Christen
Jessica Cohen
Columbus Foundation
Deborah Cook
Jerilyn Costich
Richard Cote
Diane Crawford

Creekwalk Consulting 
Group, LLC
Jeff and Teresa Crooke
Crouse Health
Mary Currell
Megan Davis
Jordan Davis
Vita DeMarchi
Marlene Denney
The Eaton Family
EGYM
Paula Mallory Engel 
Lee Epprecht
Eric Evans
Excellus Health Plan 
CNY Region
Gordon Eyer
Pat Floyd-Echols
Joe and Mary Flynn
Monty Flynn
Leonard Fonte
Freemotion
John and Jennifer 
Funiciello
The Gamage Family 
in memory of John 
Gamage
Jordan Gannett
Thomas Giffin
Michael and Jacki 
Goldberg
Timothy Graham 
Lesley Grants
Thomas Hamel
Hancock Estabrook, 
LLP
Lisa Harrell

Haylor Family 
Charitable Fund
Arnold J Hodes & Co 
PLLC
Wu-The Hsiang
Hueber Breuer 
Foundation Fund
Impact Assets
Independent Insurance 
Agents
Bruce Irvine
Steven and Elaine 
Jacobs
Maarten Jacobs
Ralph Janicki
Corinne and Tom 
Johnston
Arthur Jutton
Ed and Susan Kelley
Key Bank
Russell King
Sandra and John 
Kinsella
Kenneth and Patti 
Knutsen
Kris-Tech Wire 
Company
Jill and Ray Lawlor
Life Fitness
Andy Logue
Ami Longstreet
Luv Handlz
Rich and Rita 
Macdonald
Robert and Sandra 
Markowski
Carol and Nick Marsella
Vanessa Martell

Charles Martin and 
Johanna Keller
Masterpole-Murphy 
Agency, Inc.
Bishop Colette 
Matthews-Carter
Michael and Marilouise 
Mattson in memory of 
Jack McLoughlin
Mark Mcananey
Wallace and Nancy 
Memmer
Phil Memmer and 
Michelle Reiser-
Memmer
Peggy and Jeff Menter
Beth and Tim Monaco
William Moran
The Palmer 
Morgenthien Family
Margaret Morone-
Wilson
The Museum of Science 
and Technology
Matt Nanno
Nave Law Firm
New York Life 
Insurance Company
Tracey Noble
Stefanie Noble
Shaun Norfolk
Thomas O’Brien
Stephen Osborne
Brian Osgood
Ricky Pak
David Panasci
Deborah Panebianco
Nataraj Parawar

Matthew and Susan 
Paulus
Paylocity
Kelly Pelcher
Coleen Pepe
Chad Phinney
Precor
James and Jean Rautio
Alicia and Matthew 
Roberson
Marion Rogers
Mimi Satter
Liz Malcolm Scheibel
Jason and Amber 
Shannon
Mary Paula Smith
Penny Snell
Mary Ellen Speicher
Jennifer Stapleton
Stewart’s Shops
James Stoddard
Winthrop Thurlow
Morgan Thurston
Dr. Amy Tucker
Upstate Foundation Inc.
Victor and Kelly 
Vaccaro
Waste Management
Wegmans
WellNow
Geoff and Amanda 
Wells
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AMBASSADORS
$3,000-5,999

FOUNDERS
$6,000-9,999

BENEFACTORS
$10,000-24,999

LEADERSHIP 
CIRCLE

$25,000 and up

HERITAGE 

CLUB

THE HERITAGE CLUB is a special group of 
people who have committed to the stability and 
prosperity of the YMCA beyond their lifetime. 
Members have made a promise to ensure that 
our programs are always available for those who 
need them most. 

We are grateful as an organization for those who 
have already made their commitment to the 
future of the YMCA of Central New York.

Deborah Bradshaw
Jonathan Brodock
Canandaigua National 
Bank
Josh Cook
Marcello Distasio
Howard A.  Drescher 
Foundation
Anthony Ferraiolo
Frank And Frances 
Revoir Foundation
Mark and Karla Hall 
Foundation
Anne G. Hawkes
Hill and Markes Inc
Kathleen Sill Hoffman 
Hershberger Memorial 
Fund
Scott and Cheryle Kelley 
Charitable Fund
Jim and Kristin King
The Mann Family
Jerry and Anne Menter
NBT Bank
Sally Lou and Fran 
Nichols
Johonna and Drew 
Pelletier
PPC Broadband, Inc
Cheryl and Alex Pusztai
The Rock Family In 
Loving Memory of 
Charles Rock
Rahsaah Roland
Josh & Amanda Royce
SECNY Federal Credit 
Union
Rick and Janet Smith
United Auto Supply
David Weiss
Jenna Weitzel

Crosby-Brownlie Inc.
Cindy Dowd Greene and 
Mark Greene
Golden Sun Bus Service Inc
Syracuse Masters Swim Club
FASTSIGNS of Syracuse, NY
LL Bean
Reisman Foundation

Diana and Frank Anastas
Community Bank
Jim Freyer
G&C Foods
Haylor Freyer & Coon Inc.
Hematology Oncology 
Associates
John and Linda Pennisi
John Ben Snow Foundation

CNY ARTS
Delta Air Lines Inc
John and Mary Jane 
Fennessey
Phillip Kemper (Estate 
Bequest Gift)
M&T Charitable Foundation
Jim and Sue Nobles
St. Agatha Foundation

Meredith Albert
Russell & Kathleen Anger
Charles & Darlene Atkins
The Bitz Family
Deborah Bradshaw
Lisbeth Certa
Stephen Cook
Raymond D’Agostino
Mr. and Mrs. Richard Davis
Jordan K. Davis
Ryan & Rajani Day
Joseph Alan Ferris
Mr. and Mrs. Robert Fiske
Mr. Robert Ford
Mr. and Mrs. Chris Frye
Cindy Dowd Greene and 
Mark Greene
Mr. Richard Hallberg
Mr. and Mrs. Burnett  
D. Haylor

Ann and David Horan
Thomas Horton
Ms. Evelyn Klink
Mr. Joseph Lamanna
Mary and Tom Lane
Richard & Maidia Lin
Ms. Anne G. Lloyd
Elizabeth & Timothy Monaco
Carol Monroe
Robert Penney
Mr. and Mrs. Philip Pond
Stacey Portzline
Maggie Reid
Robert & Valarie Short Jr.
George and Rita Soufleris
Eric & Jennifer Sweet
Mr. Charles S. Togias
Hal Welsh
C. Bruce Wichmann
Anonymous (2)
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ARTS & EDUCATION BRANCH
Syracuse, NY 

DOWNTOWN SYRACUSE 
BRANCH
Syracuse, NY 

HAL WELSH EAST AREA  
FAMILY BRANCH
Fayetteville, NY

MANLIUS BRANCH
Manlius, NY 

NORTH AREA FAMILY BRANCH
Liverpool, NY 

NORTHWEST FAMILY BRANCH
Baldwinsville, NY

SOUTHWEST BRANCH
Syracuse, NY

CAMP EVERGREEN
Manlius, NY

BRANCHES

Julie Mann 
Chair & Chief Volunteer Officer
BJ Adigun 
1st Vice Chair
Jennifer Anninos 
2nd Vice Chair
Geoffrey Wells 
Treasurer
Kenyon Black 
Secretary

Bishop Colette Matthews-Carter    
Tracy Caryl
Michael Collins
Diane Crawford
Jeffrey Crooke
Matthew Eaton
Paula Mallory Engel
Pat Floyd-Echols
Patti Giancola Knutsen
Eric Derachio Jackson
Maarten Jacobs
Robert Markowski
Beth Monaco
Coen Nelson
Matthew Paulus
Carol Radin
Matthew Roberson
Winthrop Thurlow
Dr. Amy Tucker
Subhash Viswanathan

2025-2026 ASSOCIATION 
BOARD OF DIRECTORS

2025-2026 ADVISORY BOARDS
Arts & Education Branch

Pat Bliss
Deborah Bradshaw
Judy Carr
Eric Evans
Joseph Flynn
Lisa Harrell
Susan Hynds
Husna Lapidus
Margaret Marone-Wilson
Ricky Pak
Carol Radin
Melissa Yuen

Downtown Branch

Jason Allers 
Jordan Davis
John DeSantis
Annaleigh Porter 
Rebecca Shultz
Dr. Barbara Streets

Hal Welsh East Area Family 
Branch 
Matthew R Eaton
Pat Floyd-Echols
Monty Flynn
Alton Hicks
Charles Johnson
Ami Setright Longstreet
Michael Matson
Kate Mumford
Coleen Pepe
Brian Roy
Liz Scheibel
Janice Turner

Manlius Branch 
Ryan Atkinson
Jon Brodock
Nina Chiles
Patti Giancola Knutsen
Jim King
Kara Krueger
Tracey Noble 
Molly Ryan
Vic Vaccaro

Northwest Branch 
Jennifer Anninos
Judy Belfield
Patrick Fiorenza
John Funiciello
Corinne Johnston
Beth Greene Monaco
Heather Mulhall
Nataraj Parawar
Johonna Pelletier
Allison Philips
Marion Rogers
Morgan Thurston

North Branch 
Zachary Butcher 
Jeffrey Crooke
Gregory Gannett
Rich Macdonald 
Brian Osgood

Southwest Branch 
John Feyerabend
Maggie Feyerabend
Liddy Hintz
Sophia Marku
Matt Nanno
Ryan Nellenback
Daniel Ryan

Baldwinsville Central School District
Cazenovia Central School District
East Syracuse Minoa School District
Fayetteville-Manlius School District
Immaculate Conception School

Marcellus Central School District
North Syracuse Central School District
Syracuse City School District
West Genesee Central School District
Westhill Central School District

SCHOOL DISTRICT PARTNERS


