
ribaj.com

Piano plays host at Paddington

Scott Brownrigg’s silentmovies

Top class: President’sMedals

Lake | Flato: menwith amission

TheRIBA Journal
January 2025
£15/€30/US$35

TheRIBA
Journal

January2025
Vol132

Issue01
ribaj.com





03

ribaj.com The RIBA Journal January 2025

Q&A
33
Jane Anderson, winner of
the Annie Spink Award,
on the educational value of
students working on live
projects

PRESIDENT’S MEDALS:
SILVER
34
Joe Franklin tackles twin
crises of housing and
ecological pressure on
abandoned HS2 land

PRESIDENT’S MEDALS:
BRONZE
36
Victor Williams Salmeron
studies place and identity,
the outcast and the
remembered

PRESIDENT’S MEDALS:
DISSERTATION
38
Bianca Zucchelli’s
stitched, fictionalised
account shows how people
inform place

MAKING BUILDINGS
42
Craftworks, a developer,
architect and contractor
in one, reveals its aims,
ethos and the challenges
of doing everything

ECONOMICS
49
The RIBA Economics
Panel offers modest cheer
among the caveats as it
looks at how architects
can prepare for 2025

SUSTAINABILITY
52
The circular economy is
thriving in Anderlecht,
at a symbiotic recycling
facility and activity park

PHOTOGRAPH
57
Krista Jahnke talks
Cubism and Carrara

LEADER
59
Eleanor Young makes a
case for buildings that can
make the sky bigger

PROFILE
60
Lake | Flato, the Texan
practice that has won the
2024 AIA Gold Medal,
has ingenious ways of
promoting sustainable
buildings

PRESIDENT
64
Muyiwa Oki demands
action to end the pressing
dangers of architects’
poor workplace wellbeing

OBITUARY
65
Joseph Rykwert,
architectural historian,
RIBA Royal Gold Medallist
and highly influential
thinker

PARTING SHOT
66
Dignity and decay at the
16th century Madeley
Court gatehouse in
Shropshire

PICTURE POSTCARD
05
Timber takes a step up
with a Paris housing
block, but is it right for
everywhere?

HOLIDAY
ACCOMMODATION
06
Cowper Griffith Architects
presents lost treasures
and modern ingenuity
at its revived mediæval
Calverley Old Hall

HOUSE
12
Put it away: Prewett
Bizley’s hidden spaces
and storage make The
Orchards a serene and
welcoming family home

FILM STUDIOS
18
Why is it so quiet at Scott
Brownrigg’s huge new
Shinfield Studios?

OFFICE
24
Renzo Piano’s Paddington
Square inserts sleek
sophistication to raise the
game of its adjacent rail
terminus and the area

Buildings CultureIntelligence
06 34 60

JO
H

N
M

IL
LE

R

JO
E

FR
A

N
K

LI
N

L
A

R
A

S
W

IM
M

E
R

‘A lot of people have created
retrofit-type apps, but the
missing piece is getting the
homeowner on board’
AI to boost homeowner renovations
app: ribaj.com/home-notes-ai

From a mediæval hall to movie sheds and the cream of
architectural study with the President’s Medals: ribaj.com

RIBA Journal is published 10 times a year by the RIBA. The contents of this journal are copyright. Reproduction in part or in full is forbidden without permission of the editor. The opinions expressed by writers of signed
articles (even with pseudonyms) and letters appearing in the magazine are those of their respective authors; the RIBA and the RIBAJ are not responsible for these opinions or statements. The editor will give careful
consideration to material submitted – articles, photographs, drawings and so on – but does not undertake responsibility for damage or their safe return. ISSN 1463-9505 © RIBA 2025

On the cover
Paddington Square by Renzo Piano Building Workshop
photographed by Hufton + Crow

Activate your RIBA membership
or RIBAJ subscription for full
access to ribaj.com

ABC audited June 2021

Average issue
circulation
24,034

CBP016762



E D J ®

SCAN HERE TO V IEW EDJ IN 3D IN
AUGMENTED REAL I TY W ITH HACEL’S

ART I F IC IAL I L LUM INAT ION ®

www.hace l . c o . u k / a i

Designed and Manufactured in the UK



05

ribaj.com The RIBA Journal January 2025

Is timber a functional proposition for housing
inEurope’s densest city? Seven years ago, LAN
Architecture anddeveloperREIHabitatwon a
City of Paris competition to provide an answer that
met required density and carbon standards,while
creating a template for future projects. The result
isWoodUp, a landmark on the Seine rising 50m–
themost allowed for residential buildings in Paris
– and the tallestmass timber building in France.
LAN’swebsite labels its experimental genesis ‘an
unprecedented typological exploration’. Co-founder
UmbertoNapolitano bluntly calls it ‘a nightmare’.

A three-storey concrete base tackles the drop
to the river. Above, the principalmaterial is beech,
transported by barge fromNormandy. Two rings
of glulamcolumns ascend the facade grid, behind
which sit 132modular apartments, able to expand
horizontally and vertically. Inside, beech columns
andpine beams are conspicuous and fragrant: ‘You

are living inwood,’ saysNapolitano.Otherwise,
floor-to-ceilingwindowsdominate: ‘In the end,
this is a glass building,with awooden systemof
columns andbeams’. So cityscapes fill each flat,
whether sunsets over the Île de France or thewaste-
incineration plant in Ivry.

WoodUpprovides generous shared space,
including a roof gardenwith individual plots and
a two-storey void accessible to all residents: ‘It’s a
gamble.We’ll be interested to see how itworks, and
if it can be reproduced elsewhere,’ saysNapolitano.
To date, reaction toWoodUphas beenpositive,
but heworries about fetishising timber: ‘Wood
currently has an image that doesn’t allowdebate, but
forme, everything is related…once you radicalise
an answer, it is not the right answer.’

It’s a considered reflection on a project that
delivers environmentally and economically, but also
as a piece of city. • John Jervis

WOOD UP
PARIS XIII
LAN ARCHITECTURE
Read the full story:
ribaj.com/wood-up-paris

Behind closed doors
– private house
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Treasure in suburbia
– holiday accommodation
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Return to glory
Cowper Griffith Architects’ painstaking
restoration and conversion of themediæval
Calverley OldHall preserves and updates with
charm, warmth and surprise
Words: Flo Armitage-Hookes Photographs: John Miller

Below Once situated in
an expansive landscape,
Calverley Old Hall is
now inward gazing.

Notmanymediæval landmarks are
cheek by jowlwith garages,mid-century
houses and bamboo plants. Yet Calverley
OldHall, located in a village between
Leeds andBradford, is at home among
the piecemeal landscape. Approaching
the property, it appears like a cluster of
sandstone cottages, all different heights
and orientations. No facade or element
is regular: walls are bulging,windows
askew and stones dappledwith soot and
traces of historic features. Inside and out,
it’s a patchwork of spaces and forms.

Built and expanded by the prominent
Calverley family across centuries, the
housewas sold in 1754 and divided
intoworkers’ accommodation. The
LandmarkTrust bought the site in 1981
andminorworkswere undertaken to
create a small holiday let. However,
most of the site remained unoccupied
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Above Bespoke wood
panelling breaks up the
lofty Great Hall.

Below Softwood slats
line the former cross
passage and new
staircase.
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and in need of drastic repair.When the
buildingwas added toHistoric England’s
Heritage at RiskRegister in 2016, it was
time to act. CowperGriffith Architects
won the competition to rescue and
renovate the building into accessible and
sustainable holiday accommodation for
10 people, a community-use space and a
one-bedroom flat.

AswithWitherfordWatsonMann’s
acclaimed reinvention of Astley Castle
for The LandmarkTrust, it was evident
that a contemporary solutionwas
needed. Full restoration of CalverleyOld
Hall would have required speculation
and erasure. And it’s unclear, for a
buildingwith somany iterations, which
period onewould restore it to. Both
client and architect chose to show the
building’s layered fabric andmake new
interventions intelligible. ‘It has lived
and is living’, reflected Landmark’s
historianCaroline Stanford.

Establishing circulation and
connecting fragmented spaceswere
the crux of the project. CowperGriffith
Architects tried to decipher the original
volumes and routes by studying
documentary evidence,working closely
with an archaeologist and teasing
out clues on site. The renovation has
reinstated a first floor level in the Solar
Block, positioned front and back doors
along the historic cross passage and
removed 19th century partitionwalls
and ceilings.

It’s not a schemewith broad strokes.
Each space has a distinct history and
required unique treatment. The only
way to comprehend its complexity and
nuance is to explore the building room
by room.

To start at the beginning, themain
entrance opens into a full-height
areawith a new glulam staircase and
platform lift tucked behind. TheGreat
Hall, now a kitchen and dining space, is
located to the right, with three bedrooms
and bathrooms to the left. On the first
floor, amain living space leads off into
two bedroomswith bathrooms and
the chapel gallery. The chapel has an
entrance at the front of the property,
whilst the community roomand flat
have separate entrances to the rear.

TheGreatHall is an astonishing
three-storey space topped by a
cantilevered hammer-beamed roof. It’s
lofty but doesn’t feel cavernous. New
bespoke solid and veneer oak panelling
lines the far end of the roomat ground

The 14th century Solar
Block before the works.
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1 Crosspassage
2 Newstaircase
3 New lift
4 GreatHall
5 SolarBlock
6 Living space
7 Accessible bedroom
8 Chapel gallery
9 Chapel

level, delineating the kitchen area and
breaking up the elevation. It also quietly
corrects the out-of-truewalls and hides
insulation andwiring. The kitchen units
and island, also oak and oak veneerwith
polished concrete tops, were designed
by the architects and constructed by
The LandmarkTrust’s in-house team.
They thoughtfully cater forwheelchair
users; surfaces pull out at a lower level,
there is knee space under the sink and
plenty of room formanoeuvring. These
modern additions sit comfortablywithin
the historic space, providing a softness
and domesticitywithout competing or
contrasting.

A craggy parapet offers an
unexpected view of the ensemble at the
top of the staircase. CowperGriffith
retained a 17th centurywall between
the entrance area andGreatHall up to

shoulder height on the first floor, to allow
connections across levels. Peering over,
you can imagine playful interactions
between guests – kids pretending to fire
arrows over the ‘battlement’ or adults
signalling down for a cuppa.

This viewpoint also affords a closer
look across the cantilevered roof and
spere truss. Repairs have beenmade, but
the beams retain their crooked, jaunty
charm. Carving peters out towards
the southwest end of the spacewhere
the spere truss is carved on only one
side. Stanford explains that decoration
used to be reserved for the ‘high’ end of
a room, not the ‘service’ end. Cowper
Griffith has elaborated on this hierarchy
of details andmaterials – a tactical
move to keepwithin the project’s tight
budget. For example, oak has been used
in theGreatHall (a primary space) but
softwoodwas deemed appropriate for a
slatted screen and partitionmuntins in
the entrance area (a secondary space).

Walking into the living area, it is not
obvious that the room is the project’s
biggest technical achievement.Only
when you trace its edges and see that the
floorboards are consistently a centimetre
from thewalls, do you realise that you’re
floating. By the 21st century the historic
two-storey Solar Block had become a
single volume.CowperGriffithwanted
to reintroduce a floor and separate the
space into a living roomabove and
bedroomsbelow.However, tominimise
theweight applied to the historic
masonry, the floor had to be suspended. It
only connects to thewalls in four places,
despite containing all the services. The
result ismasterful andmodest.

Above Looking into the
Great Hall. A craggy
viewpoint connects the
ground and first floors.

Below A new floor
‘floats’ in the Solar
Block.

The c.1560 paintings have
been delightfully described
by a conservator as ‘the
Tutankhamun of Yorkshire’
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Less demure is the painted chamber.
In 2021, floor to ceiling grotesque-style
wall paintingswere discovered in a first
floor bedroom. They had been boarded
over and hidden, andwere remarkably
intact. The c.1560 paintings are believed
to be unique and have been delightfully
described by a conservator as ‘the
Tutankhamun of Yorkshire’.

Griffin-like creatures curl into
vertical patterns aroundTudor roses,
ornaments andwingedmen across red,
white and black panelswhich repeat
throughout the room. There aren’t any
signs, protective glass or alarms – just
a small timber lip at floor level and an
instructions sheet at the end of the bed.
It’s breathtaking, overwhelming and
a bit unsettling. It feels like the design
could swallow you up or animate at
anymoment. Iwonder how soundly I’d

1 LandmarkTrust entrance
2 Lift
3 Kitchendining space
4 Bedroom
5 Plant room
6 Chapel
7 Community room
8 Flat
9 Viewpoint
10 Living space
11 Paintedchamber

Left Spatial
hierarchies have
been identified and
developed.

Below left Grotesque-style wall
paintings were a rare discovery.

Below Temperatures of 16-20°Cmust
be maintained to protect the paintings.
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sleepwith all those little painted eyes
watchingme.

In the background, Cowper
Griffith has skilfully integrated
climate regulationmeasures. The
buildingmanagement systempumps
preconditioned air into the chamber,
which is extracted through a small grill
on the southwestwall. A newwindow
with solar glazing and an external
wooden louvre filters the light and
reduces solar glare.

Meaningful efforts address the
building’s environmental impact,
despite the limitations ofGrade I listing.
A ground source heat pump,which
required six 150mboreholes and a
new external plant room, provides hot
water and heating. Secondary glazing,
insulation and underfloor heating have
been installed and photovoltaic panels

Reclaimed fabric, such as
tiles, timber and slate, has
been repurposed and new
materials sourced locally

line a south-facing roof pitch. Reclaimed
fabric, such as tiles, timber and slate,
has been repurposed and newmaterials
sourced locally.

It’s certainly an inward-looking
property, with internal vistas replacing
views of a once-expansive landscape.
However, The LandmarkTrust has
commendably connected the building
with its current surroundings through
the offer of a community room, on site
internships and outreach programmes.

CalverleyOldHall does not flow
seamlessly – nor should it. It’s awarren
of surprises, difference and exploration
which embraces the historic character.
Yet significantly, the large living room
andGreatHall anchor the scheme,
providing open, communal spaces
for gathering and spectacle, and all-
importantly aiding navigation. •

IN NUMBERS

£5.1m
total project cost

1021kWh/yr
predicted renewable

energy generation

7
pv panels

380
objects of

archaeological interest

Above Layers of history
are legible throughout.

Below In November
2024, the building was
removed fromHistoric
England’s Heritage at
Risk Register.

Credits
Client and project
management Landmark
Trust
Architect Cowper
Griffith Architects
Structural engineer
TheMorton Partnership
Services engineer Bob
Costello Associates
Archaeologist FAS
Heritage
Wall paintings Opus
Conservation
Accessibility Phil
Chamber Consultancy
CDM co-ordinator
PhilipWaller Consulting
Wall paintings adviser
Tobit Curteis Associates
Main contractor
Dobson Construction
M&E subcontractors
Front Five Building
Services
Joinery Stapleton
Joinery
RoofingTidswell Roofing
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House room
There’s no clutter to be seen in Prewett
Bizley’s serene, airy The Orchards
– the �uff of life is all �owed away,
allowing the space to flow
Words: Eleanor Young Photographs: Andrew Meredith

If the right place to start talking about
a public building is the entrance then
surely the right place to start with a
home is in the bedroom, from where
the inhabitants experience it afresh
each morning. So here it is: a modest
double bed, a picture window looking
out over the Somerset fields leading to
the floodplain confluence of two small
rivers, delicately fluted oak joinery at the
headboard. But very little else.

The young couple who live at The
Orchards had dwelt in tight Victorian
spaces in London and then in a tall,
narrow house in the nearby market town
of Frome as they built this home. With
one young child and then another on
the way they were used to things being
on top of them. Walking round with the
architect, Graham Bizley of Prewett
Bizley, they explain their logic: plenty of

Above The section is
used to good effect,
here showing the end
of the sleeping wing.

This image At The
Orchards levels are
used to bring delight
to the smallest of
spaces – here the
utility room.

Site plan

1 Workshop
2 Kitchengarden
3 Entrance
4 Parking
5 Entrance

fromroad

1

4

5

2
3
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space for things, but out of the way. Then
you can live with few things visible, and
enjoy the clean lines.

Those clean lines delineate the flow
of the house, floating over the polished
concrete floors and running from one
space into another with the odd cheekily
exuberant curve, where the lines take a
little skip. You see this happy little curve
in circular or semi-circular windows,
in the top edge of the panelling, on the
rounded corners of built-in benches.
Ply-panelled walls hold the secret to
the sharpness of the lines with banks of
almost invisible cupboards, high, low,
even right in front of you at the front
door, where you don’t realise there is an
expansive boot room with rails of coats
and shoes on angled display. The visible
pegs hang empty. Nicola and Fred (not
their real names) demonstrate every little

hidey hole with delight on their faces.
They can pad off to the coffee machine,
tucked away in the larder, without
tripping on stray socks or a muddy shoe.

The kitchen flows into the snug living
room – except when it doesn’t – and the
living room itself is tucked away as a
pocket door springs out to divide the two.
‘Our youngest didn’t even realise there
was a room there for some months,’ says
Nicola. There are none of the awkward
corners of wardrobes because there is a
dressing room. In fact, there is very little
furniture because the basics are built in.

Stepping out of the larder (or better,
pantry) with our hot coffee, we are
back to admiring the lines: the kitchen
island, the picture window and the
landscape, with no overbearing high-
level cupboards and not a complex
appliance in sight. ‘Though we have put

A pocket door divides the
two: ‘Our youngest didn’t
realise there was a room
there for some months’

INNUMBERS

£1.87m
total contract cost

303m²
GIFA

£6172/m²
GIFA cost

42.9 kWh/m²
annual electricity use

A1-C4:
565kgCO2e

whole-life carbon

JCT ICD
form of contract

Below Entrance hall:
visible pegs are for
special coats only. The
boot room is behind
panelling.
Below right The pocket
door in the living room
snug can close to
create a panelled box.

A two-bed or two-
study pop-up faces
north, making the most
of the landscape views.

Credits
ClientPrivate
ArchitectPrewett
Bizley
Main contractor
MakeGroup
Structural engineer
Fold Structures
Heat pump andMVHR
design
Kaspar Bradshaw
EcologistNash Ecology
Joinery – kitchen,
all birch ply linings,
cupboards, built-in
storage etc
Young &Norgate
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plants there instead,’ says Nicola in mock
disbelief at the alternative clutter they
have conjured up. She sits alongside the
window by the covered terrace to work
in an uncharacteristically intense set of
shelves with a small built-in desk, but she
also ranges around the house as she takes
calls, or hides away upstairs in one of the
pair of guest rooms-cum-studies when
the children come home.

Experienced through the eyes of
Nicola and Fred this is a house of savoured
moments. We will come back to those,
but first to try and understand the art that
is behind this home. On the first view
of the information on the house it is the
plan that attracts your attention – and
admiration. It has a kind of modesty to
it: a rectangle with a central corridor but
at each end the living spaces and main
bedroom are offset, creating their own
outdoor spaces. The entrance (behind
a desirably simple pivoting metal gate)
and kitchen face south, onto fruit trees.
But not directly, because there is a wide
verandah to stand under and watch
the rain pour down, or to soak up the

Below The kitchen table gives southward views
to a loggia and old apple trees.

Below right Painted panelling in the hall curving
up alongside the spare steel staircase.

A symbolic
chimney breast,
sliced into with the
recurring motif
of the semicircle,
anchors the living
room snug.
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low winter sun or shelter from the hot
summer one. Here the brick plinth steps
up and out as a bench for wellies to be
pulled on. On the other side of the house
the loggia catches the long view and some
of the south-west light.

But what you can’t get from the
plan is the spatial delight in the levels
and volumes, up to the underside of
the shallow pitched roof. The bedroom
wing is hunkered down into the falling
ground, so you step down into it, even as
the ceiling rises at the apex of the room. It
makes it easy to believe that Bizley really
does design from below, as suggested
by his worms-eye view axonometric
(but flick through the thick book of
sketches he bound for Nicola and Fred
and it is clear he looked at it every which
way). Here the ply panelling is painted,
with the curve used around the house
mediating the different heights.

Bizley imagined this like a street on a
Greek island, light coming from above, a
narrow stair (oh so delicate), a view out to
water (though the retaining pond doesn’t
fill up too often). It has become more than
a corridor, with children using the steps
to perform from as they scoot out of their
bath to the window seat, where wet hair
is brushed into shape.

At second level are the spaces for
those close to the family: children
coming for a party, houseguests going
to the two rooms upstairs. The large
room labelled as a multi-use room was
split in two when I visited: a gym to one
side (screen and cycling machine easily
hidden away of course) and a playroom to
the other. This is also the party room and
overflow guest room (with futons stored
in deep cupboards under the eaves).

At the lowest level are the modest

Tadelakt plaster
andmirrors to the
end bathroom that
sits as part of the
bedroom suite.

Section A-A

1 Loggia
2 Kitchen

3 Boot room
4 Hall

1

4
2

3
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family bedrooms under exposed timber
rafters, and the joyful service areas and
bathrooms.Theutility roomis a reminder
of what a privilege it is to design homes
on a decent budget: an intense terrazzo-
coloured room with everything thought
through and resolved – from drying space
to pull-down ladders for more storage; it
is bigger than many peoples’ kitchens.
Both bathrooms have natural light from
above and from more than one side; the
toplit shower, which pushes out from the
rectangular form of the house, makes a
statement of its own about the pleasure
of ablutions. Finished in smooth tadelakt
plaster, it benefits from the whole-house
MHVR and low humidity.

Air quality was an area of professional
interest for Fred so the chimney breast
of the living room is just symbolic, as the
bioenthanol stove needs no chimney. A
semi-circular window punches a hole in
the heavy, curving chimney breast.

Externally, one could see the form of
the house as looking a little awkward –
the pop-up two-bedroom section lacks
the harmony of the interior. And, perhaps
in the future, planting and landscaping
could further mediate between inside
and out to ensure that what could seem a
plain house becomes as deeply embedded
in its Somerset landscape as its residents
are in the home itself. •
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Suppliers
BricksWienerberger
PT445Wheat
WaterproofingVisqueen
Thermal break
insulation inmasonry
Perinsul
External wall and roof
insulationWarmcel
(blown cellulose)
Ground floor insulation
belowDPCKingspan
Greenguard (XPS)
Windows and doors
Velfac triple glazed
Bi-fold doorsSolarlux
RooflightsGlazing Vision
Metal roofGreencoat
PLX
Rainwater goods Lindab
Underfloor heating
Omnie TorFloor
Internal linings (timber
panelled) Fermacel
Engineered oak flooring
Ted Tod
Bioethanol fire
Chesneys

There are window seats
in the children’s rooms.

Colours are used
sparingly. Borrowed light
is used generously.

1 Workshop
2 Loggia
3 Snug/living room
4 Kitchen
5 Multi-use room
6 Entrancehall
7 Boot room
8 Hall
9 Utility
10 Laundry
11 Bedroom

1
6

9

5

2

3

8

10

11 11

11

5m0

AA
74

Ground floor plan
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How MAKE
makes it happen
Making a design into reality
is whatMAKE is all about
– and close attention to the
ambitions, concept and
every detail is the key for a
business that sets themselves
high standards for client
satisfaction

The Orchards was built by MAKE Group.
The company’s mantra – ‘Wemake
places we can be proud of’ – is reflected
in its high-specification buildings and
exceptional homes, new and old.

Founded in Bristol 10 years ago,
MAKE now has bases and projects around
the UK. They are fortunate to be in the
position to be selective and choose to
work with architects on projects that
both are genuinely interested in building,
and where they both have an opportunity
to be proud.

MAKE’s projects require meticulous
attention to detail and an evolving
understanding of the latest trends,
specifications and standards. As Graham
Bizley says when working with MAKE
on The Orchards, no two projects are the
same, so the MAKE team is used to being
challenged.

So what sets MAKE apart from other
contractors? The company was created
to challenge the industry standard, to
strive to be better and to take genuine
pride in its work. This commitment holds
the business to a higher standard. Just
as much as the homes that they build,
the relationships they build with clients

MAKE – where your vision meets exceptional craftsmanship

Visit www.makegroup.co.uk to explore the company’s
projects or to find out more about working with them.
@MakeGroupUK

like Nicola and Fred and architects
like Graham Bizley are vital to the
company. MAKE cares as much about the
experience of delivering a project as it
does about the end product.

MAKE prides itself on helping both
the client and the architect to realise
their vision. •
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Below The Orchards
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Lights, cameras, shhhh.... It seems too quiet at
Scott Brownrigg’s Shinfield Studios near Reading,
but that’s justwhat thesemega filmstages need
Words: Jan-Carlos Kucharek

Photographs: Daniel Shearing for Curo Construction

Silence
is golden

Aside from the backgroundwhite noise
ofM4 traffic from the north, there’s an
almost eerie silence at Shinfield Studios
outsideReading. This quietude is
especially strange since the new film and
TV complex is huge – theUK’s largest
newbuild.

But first to the context. Domestic
film-making history is a long one,
startingwith Ealing Studios in 1902
and burgeoningwith Shepperton
and Pinewood in the 1930s – and it’s
ongoing. Government tax credits
make the industry highly competitive
internationally, andwith the cultural
shift from traditionalmovie studios and
cinemas to new generators of online film
andTV content likeNetflix, Disney+
andApple TV, global appetite for
entertainment is growing exponentially.
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TheBFI’s 2020-21 audit putUK film
industry turnover at nearly £21bn,with
high-endTV (HETV) online production
increasing by 265% in the same period.
This has resulted in a new generation of
facilities aroundLondon to feed demand:
Sky Studios in Elstree, Longcross in
Surrey and the ongoing expansion of
Warner Bros Studios at Leavesden in
Hertfordshire. A recent Knight Frank
report cited the development of 1million
ft² of new stage space in 2023,with a
further 2.6million ft² needed by 2028.

Scott Brownrigg’s Shinfield Studios,
owned byUS independent film andTV
studio platformShadowbox Studios, takes
theUK1million ft² nearer to realising
that aspiration. Set on a greenfield site just
east of the Berkshire village of Shinfield,
the £250million facility has 18 state-of-

With some of the stages 15m tall,
the scale at Shinfield is as epic as
you’d expect from the film industry.
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Soundstudio
Workshops
Office
Workshop/office
Amenity
StagesMEPplant/
ancillary use
Deckedcarpark

>Main site entrance.

IN NUMBERS

£250m
construction cost

18
sound stages

38
workshops

1,600-
4,000m²
sound stage areas

12,100m²
office space

the-art stages, with two of them– at
43,000ft² each – being the largest fully
sound-proofed and air-conditioned in
the country – alongwith 38 support
workshops, 130,000ft² of admin offices,
nine-acre filming backlot/parking and a
social ‘hub’ building. Perhaps I’ve just hit
a hiatus between the latest Ghostbusters
movie and the latest streaming craze,
butwandering the deserted service
zones between huge sheds, the quiet is as
notable as the scale.

Youmight think that amassive
development such as thiswould have
caused rancour in the local community
and resistance fromplanners, but it
didn’t.While Shadowboxwas sourcing
financial backers, it engaged Scott
Brownrigg in 2017 as consultant to help
it find a site close to the capital, where
most freelance film technicians and
post-production facilities are based.
‘Weneeded a certain space quantum–
about 60-65 acres – and thereweren’t
many sites that big in the London
area,’ recalls Scott Brownrigg director
Jason Lebidineuse, adding that it came
down to a toss-up between a site in
Borehamwood and here. Two things
clinched it: ‘Not onlywas it not on
greenbelt land butwe had previously
gained outline planning permission
at Shinfieldwith freeholder Reading
University for a proposed science park,
which in the endwas only partly built
out,’ he explains. ‘Sinceweweren’t
starting fromzero,we could put forward
a newproposal for the sitemore quickly.
Thatwas good for Shadowbox,which
was keen to hit the ground running.’

Between 2018 and 2021 the architect
and client teamworkedwith a ‘very
supportive’WokinghamCouncil and
liaisedwith local groups to progress the
proposal – the latterwere very open to an
idea on this scale. ‘What the community
didn’t wantwas another housing estate
puttingmore strain on local roads and
services,’ says Lebidineuse – although
meetingswere asmuch aboutwhat they
didwant. ‘To bring jobs into the area in the
creative industrieswas a real plus for the
them, aswas outreach potential – not just
to ReadingUniversity’s filmmedia faculty
but to local schools aswell.’

What’s striking about the planning
processwas the amount of support for the
proposal, not only fromShinfield Parish
Council, Berkshire Local Enterprise
Partnership andReading’s FE technical
college, but letters from individuals keen
to have a say on a development thatmight
affect their kids’ future careers. This
helped the scheme gain permission in
December 2021. Part of its Section106
agreementwas a new80-seater cinema/
community hub that has just opened in
the village. DeanHorne, Shinfield Studio’s
head of studio operations, says 70%of his
site staff live in the area. The village, it

Below Themassive
studio complex lies
just south of theM4
motorway.

M4

M4

M4
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seems, has not only been put on themap,
it’s feeling the benefits.

Huge, but sitting benignly the
landscape, it’s curious that all that
magic happens in a place that looks
so like a distribution centre; although
Scott Brownrigg hasmademoves to
ameliorate this. Lebidineuse states that
a ’picturesque’ placement of buildings
is at play, which sees taller, 15m-high
stages placed towards the centre, with
lower ones andworkshop spaces grading
down to the periphery of the site and also
serving as an effective sound buffer for
theM4motorway beyond them.

With the conversion of 26ha of
greenfield land to stages and hard
surfacing, the drainage strategywas
crucial to a high-worth film industry
where a flooding ‘down-day’ is not an
option. The architect keyed into natural
falls across the site and existing ditches
– one bisecting the development and
one on its east boundary. This obviated a
need for balancing ponds butwith level
thresholds aside stage zones, surface
drains feed into 4500m3 of below-ground
cellular or tubular attenuation tanks
tomitigate potential high volumes of
surfacewater run-off.

On the south side, and to animate
the campus, are the studios’ admin
offices, with their bold brises-soleil, at
the entrance of the site. Their twowings
flank a large portico that leads to the
stages beyond, its deep inner face lined
in bright yellow steel panels, which
Lebidineuse concedeswould have been
moreHollywood if theD&B contract had
not seen the proposed high-resolution
LED screens value-engineered out.

Beyond this, the site is characterised
by huge aluminium-clad steel sheds,
with stages numbered in satisfying
gargantuan yellow, though they are
otherwise subtly coloured in anthracite
grey to help itmeld into the landscape.
Stages address each other across an
access road sandwiched between
7m-wide aprons for the requisite A-lister
Winnebago, trucks or generators. All
can plug into the low stage ancillary
blocks facing the aprons, with 2100amp
power kit, toilet blocks and air
conditioning plant. This is high volume/

Below Single-storey
workshops are here
built into this two-
storey iteration, with
offices above.

Stage plan with ancillary block

Below right Specialist
elephant doors
help stages to meet
the strict acoustic
requirements.

Two admin wings and
a large portico mark
the formal entrance.

What was striking in
the planning process
was the level of support
for the proposal

Section with steel truss and gantry system



22 Buildings
Film studios

The RIBA Journal January 2025 ribaj.com

low feed, to dealwith heat gain from
thousands of LED lights or tomaintain
a constant 20ºC,while also being quiet
enough not to affect aworking set.

Stages,with their fine poured screed
floors, range from1600m² to 4000m².
The latter, at around 78mby51mby15m
high, seems vastwhen empty, allowing
you to read its 6.3m-centre grid of 4m-
deep steel trusses,which incorporate
a high-level gantry, allowing crew to
access small, transversal runway beams
at 2mcentres, supporting lighting rigs
and sets. But there is also that uncanny
absence of echo for spaces so big – largely
down to the duvet-like acoustic blankets
on internalwalls. Some,made by Insul-
Quilts, a 70-year-old LA firm–naturally
– a non-reverberant Lebidineuse
describes as ‘the industry standard’.

An accelerated build programme
demanded rapid block completion as
well as bringing stages into use even
as otherswere going up (7,432m2 of
spacewas built in sixmonths), so their
800mm-thickwallswere built in two
phases. ‘The steel framewent up first,
thenwemade aweather line of the

“external” side of the internal skin,’ the
architect explains. ‘Thismeant internal
linings could be completed by one sub-
contractor as the external skinwas built
by another.’ Obviously, stages are as
much about stopping noise getting in as
out. Ghostbusterswas being filmed in a
stage herewhile 500 peoplewere busy
constructing the ones round it.

Sowe return to that quirky silence.
NickDurup, director at acoustic
consultant SharpsRedmore, notes that
whilemineralwool, with its acoustic,
thermal and fire properties, was used
throughout, the number of plasterboard
layers for sound intrusion depended on
whether itwas in awall facing amotorway
or field, in a roof or partywall build-up.
If it seems odd tomake such complex
specifications, Durup says it yielded
enoughmaterial and programme savings
over the site tomake itworth doing.
The onerousNR25 rating specification
that itmeets ranks this complexwith
a concert hall. ‘It’s a very low level of
sound,’ emphasisesDurup, ‘equating to
about 30dBA,which is how the human
earwould perceive it. Think of the level
you’dwant in a bedroomat night – quite
something considering the location’.

No noise problems fromShinfield’s
blockbuster neighbour then; just
something huge and quiet in the
distance, likeNormaDesmond’s
memories of her silent films in ‘Sunset
Boulevard’. ‘You used to be big,’ says the
movie’s cunning but ultimately doomed
screenwriter on firstmeeting her. ‘I AM
big,’ the spurned star retorts. ‘It’s the
pictures that got small.’ •

Ghostbusters was filmed
here while 500 people
were busy constructing
stages round it

Credits
Architect, principal
designer & CDM
co-ordinator
Scott Brownrigg
ClientShinfield Studios
Structural engineer
Sweco
M&E consultantAWA
QSStace
Main contractor
Curo Construction
and Life Build
ITHoare Lea
Acoustic consultant
Sharps Redmore
Landscape consultant
Stantec
Project managerBidwells
Approved building
inspectorBureau Veritas

Below Air-source heat
pumps form part of the
studio air-conditioning
strategy.

Bottom right The
hub building, with its
terrace, forms a social
focus for the studio
complex.
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clever Renzo Piano Building
Workshop’s carefully
detailed 18-floor Paddington
Square brings a dose of
sleek sophistication to west
London’s mainline station,
along with improved public
realm and Tube access
Words: Hugh Pearman
Photographs: Hufton +Crow
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Buildings
Office

There are very few streets named after architects
in London (or anywhere, come to that). But now
wehave an addition to this select band. Tanner
Lanemight sound like amedieval alley in theCity,
but no: it’s the brand new street that loops around
Renzo Piano’s Paddington Square. It immortalises
SirHenryTanner (1849-1935), Office ofWorks
architect of the rather fine but unlisted 1892 red
brick and brown stoneRoyalMail sorting office
thatwas demolished tomakeway for it.

Therewas quite a preservation battle over
that, headed by theVictorian Society and Save
Britain’sHeritage, to no avail: no trace of Tanner
is to be found here nowother than the new street
name. Instead you get a great bigwhite cube of
an office and retail building set betweenBrunel’s
Paddington Station and the rambling StMary’s
Hospital complex. This is fortunately no ordinary
spec office block, in that no Piano building is ever
entirely ordinary. The 55mby 55mbox is set high,
12mabove grade,with two levels of retail and a
LondonUnderground station beneath.

The exterior of the 18-storey Paddington
Square demonstrates theRenzo Piano Building
Workshop’s (RPBW) love of precise detailing, the
75cmmodule of the facadewith its slender slotted
white vertical fins beingmuchmore finely-grained
than the norm. It is designed to be visually solid
from some angles (pale stuccoedwalls are common
round here), and glassy fromothers.

Narrowhorizontal brises-soleil slice across the
otherwise vertically organised cladding,while
a stack of small balconies pops out to enliven the
elevation on the south-eastern elevation towards
Praed Street. At the north-western corner closest
to the railway terminus, greater vertical emphasis
is given by a pair of freestanding scenic lifts

Below The sloping
station approach from
Praed Street now
adjoins a public plaza.

Left External lifts rise
to a rooftop ‘pavilion’
housing a restaurant
and a viewing terrace.

RightSketch from the
station entrance.
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serving the big (415 covers) rooftop restaurantwith
its terrace. That is due to open later in 2025.

The ‘cube’ is the central portion of a building
which is organised classically into three sections:
base, shaft and top-knot – though the top and
bottom sections of the sandwich are inset rather
than projecting. The full-height glass cladding is
very necessary to light the floors in a building that
ismuch deeper-plan than the norm, something
emphasised by the fact that the rectangular core
is placed off-centre, towards the north-east side.
Maximumdepth is 20m fromwall to core rather
than the standard 12m,with floor-to-ceiling
heights of 2.9m.

There are no atria, though deep notches are
taken out of the corners. These allow a typical
dematerialising Piano detail: the facade glazing
projects slightly beyond the enclosed volume at
these inset corners. The developer has certainly
taken a risk tomaximise floorplate dimensions
in thisway but it seems to have paid off in this
verywell-connected location. An anchor tenant,
investment fundmanager Capital Group, has taken
nine interlinked floors.

Externally the buildingwith its exposed
structural steelwork is perhaps as delicate as
anything this bulky can be, and it gives asmuch
as it can to the public realm on a tight site. RPBW

Above leftSketch
plan of public realm.

Above rightSketch
section; three public
levels sit below the
office floors.

Below left Exposed
structure echoes ‘lacy’
ironwork in Brunel’s
station.

BelowSouth-east view
from the Grand Union
Canal.

It is designed to be visually
solid from some angles, and
glassy from others
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project partner JoostMoolhuijzen likes to point out
that the team ‘kept its promises’ or even bettered
themwhen it came to the streetscape and transport
improvements. Its frame tapers inwards at the base
tomake space, primarily to carve out thewider and
pedestrianised approach to the station that is as
close to a ‘square’ as the plan allows. Previously this
was a vehicle route descending behind awall from
Praed Street to the fourth span extension (1913-15)
of Brunel’s original three-span train shed. At the top
therewas a rabbit-hole Bakerloo Line tube station
entrance.Now there is a large newBakerloo foyer
built into the base of the Piano building, right by the
main station entrance into the fourth span at this
corner.

There is a prequel to this story, the ‘Paddington
Pole’. As originally proposed by the Sellar Property
Group, the developer behind Piano’s Shard at
LondonBridge,with its Singaporean-owned
partnerGreatWesternDevelopments (GWD), this
was to be a 254mcylindrical residential 75-storey
towerwith lower buildings at its base in the Shard
manner. Thatwas presumably a ranging shot for
the planners in this low-to-medium rise district.
Predictable outrage resulted, the applicationwas
withdrawn, the artillerywas recalibrated and the
Polewas replacedwith theCube. The public realm
and public transport enhancementswere broadly
the same in both designs.

The entrance lobby to the office floors starts
above the retail podium. You arrive via an open-
air bank of escalators sheltered by the building’s
overhang and themast-hung glass skirt that
runs round it, doubling as pedestrian canopy and
downdraught deflector. Youmove into a broad
reception/lounge area leading to a café, gymand the

double-height lift lobby. The atmosphere is touch-
down clubbable in theway of such shared areas in
big blocks now, pleasant enough but nothing special
(separate interior designerswere involved).

The bank of lifts in the tall lobbywhizz you to
your floor – inmy case I got to see the sections that
have yet to be fitted out and so inevitably resemble
all other empty spec office blockswith their generic
raised floors, vaster than usual in this case. Care
has been takenwith the ceilings, though,with no
equipment projecting lower than the bottom flange
of the girders spanning between the tubular steel
columns spaced at 9m intervals.

The office lobby opens
onto an outdoor terrace.

This image View from
Praed Street.

Right Open corners
break down the mass.

Credits
ClientGreatWestern
Developments with
Sellar Property Group
ArchitectsRenzo Piano
BuildingWorkshop with
Adamson Associates
Consulting architects
WilliamMatthews
Associates, Jack Carter
Architects
Main contractorMace
Structural, facade and
MEP engineerWSP
Space planning TP
Bennett, MSMR, PRS
Architects
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1 Office lift lobby
2 Meeting room
3 Link stair

4 Kitchen
5 Conference room
6 Interaction space

7 Loungearea
8 Waiting and reception area
9 Scenic lift

10 Main lobby entrance
11 Main lobby
12 External terrace

13 Officespace
14 Glass canopy
15 Escalator to ground

View north-west from lobby
overWinsland Street.

Typical floor plan Second floor plan
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This care extends to how the ceilings are seen
frombelow. Although as usual tenants are given a
largely free handwith their fit-outs, here a broad
ceiling zone around the perimeter of each floor is
sacrosanct so there is a uniform appearance from
street level. Equally, the solar-control perforated
blinds are containedwithin the double-wall
cladding so those –which respond automatically to
weather conditions – are also uniformall thewayup.

The facade,moreover, has natural trickle
ventilationwithin it, designed to reduce solar
overheating. As awhole the block is sealed and air-
conditioned, though a number ofmeasures ranging
frombanks of PVpanels on the roof to a large bike
garage in the basement (prettymuch standard now
inLondon) are hoped to keep it to its BREEAM
‘Excellent’ target.

Whatmost of uswill experience is the base
section. It’s a small retailmall down there, the usual
selection of eateries and clothing chains, on the
whole a cut above the generallymore downmarket
shops in the area.

Overall Paddington Square is a civilised,
intelligently thought-out place. Pointless to argue
whether it’s a better orworse piece of architecture
thanTanner’s sorting office, given the huge leap in
scale. There’s no denying that an important chunk
of the area’sworking history has gone for a spec
development, but this one is better thanmost in
making a cut-above buildingwork pretty hard for
the public. •

INNUMBERS

£825m
overall development
cost (2020 prices)

£65m
Tube station

redevelopment

40,000m²
total area

A Tube station
entrance sits
below the building.

This imageRules
for tenants ensure
consistent night-time
illumination.

AboveMain facade double skin.
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Ashleigh Clarke Architects has
transformed a historic structure in
the Cotswolds to create a versatile,
aesthetically pleasing space, aligning
with the local architecture and
environment while meeting the
homeowner’s brief. The project involved
the addition of a pool house including a
gym and children’s playroom, alongside
landscaping and a swimming pool.

Due to the building’s location in an
Area of Outstanding Natural Beauty,
the pool house is a one-and-a-half-
storey structure that harmonises with
the existing property and landscape.
Thoughtfully placed Conservation
Rooflights by The Rooflight Co. maximise
natural light and ventilation and
complement the premium design intent.

A comprehensive approach to the
project involved demolishing an existing
outbuilding and its reconstruction as the
new pool house structure. The result is a
seamless blend of old and new, with the
pool house and surrounding buildings
framing a picturesque courtyard.
The linear form of the pool house,
complete with a pitched roof, presents a
complementary architectural addition to
the original structure.

For more information on The Conservation
Rooflight, please contact
hello@therooflightco.com or visit
www.therooflightco.com

Below The
Conservation
Rooflights combine
traditional design with
modern performance.

Below right Eight
Conservation
Rooflights were
positioned evenly on
both sides of the ridge.

Ashleigh Clarke Architects expressed
its satisfaction with the Conservation
Rooflights, highlighting their perfect
match with the Cotswold aesthetic and
the consistent support and information
provided by The Rooflight Co. during the
project.

The Rooflight Co. is the longest-
standing expert in natural top lighting
in conservation settings, with a legacy
of inventing The Original Conservation
Rooflight which is widely used in the
industry. As the renowned company
for authentic and high-performing
rooflights that complement high-quality
architectural construction, The Rooflight
Co. played a crucial role in delivering the
functionality and aesthetic requirements
of the project. Successful collaboration
between Ashleigh Clarke Architects
Ltd and The Rooflight Co. has resulted
in a harmonious blend of old and new,
showcasingmeticulous attention to detail
and expertise in design and construction.

The Rooflight Co’s high-quality
conservation rooflights will enhance
the aesthetics and functionality of
your projects. Elevate your design with
authentic and top-performing rooflights
tailored for conservation settings. •

Old and new blend
beautifully at
historic Cotswold
home
Modern living and amenities
complement a heritage
setting, enhanced by
Conservation Rooflights
fromThe Rooflight Co.,
creating an attra	ive and
comfortable environment for
the whole family
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The Centre for Window and Cladding Technology
(CWCT) is an independent industry funded centre
of specialist façade knowledge and expertise.

CWCT publishes standards, guidance and technical publications and
provides focused courses on many aspects of the building envelope.

CPD Certified courses

Be up to date with the latest
news from CWCT and help
share our key updates

BECOME AMEMBER TODAY!
Discounted rate for Architects.
Scan the code for further details

A recent focus has been on façade sustainability and fire performance, two key industry
challenges. By collaborating with others, CWCT are leading the way on providing guidance in
these areas, including a methodology for calculating the embodied carbon of façades.

The Centre for Window and Cladding Technology The Centre for Window and Cladding Technology 
(CWCT) is an independent industry funded centre (CWCT) is an independent industry funded centre 
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Forme, the thing that’s fascinating about live
projects is that they’re such a naturalway for
students to get involved in the complexity and
interconnectedness of real projects. Abstract
issues that can be hard to teach – theweather,
conflicts of interest,money, safety, physical
labour – become accepted as things youdealwith
as a designer. And students realise that it’s not
just about them– that design is a social activity,
andpeoplewill respond towhat theyput out in
theworld. It can be inspirational seeing your
very first project through from start to finish,
witnessing its impact. In the process, you learn
that it’s not youmaking up something on your
own– you’re collaborating, learning how to talk
and listen, to negotiate and compromise, but also
how to take decisions andmake things happen
in your community. That level of trust and
responsibilitymeans a huge amount. Students
take it seriously, trying to deliver their absolute
best, and gaining experience and confidence for
years to come.

Colin Priest and I set up the Live Projects
Network in 2012 to providemuch-needed
information at a timewhen interestwas growing
rapidly.We thought, let’s gather these projects
from around theworld, seewhat they’ve got in
common, and collate themonline in an open,
accessibleway, so people canmake contacts and
explore differentmodels. Despite their variety,
all of them confront systemic issues of how
change happens in society, and they are always
current –whatever is going on in architecture
is going on in these projects.Material reuse,
for instance, is being explored by our YearOne
students, who are designing andmaking a
building fromultra-locally sourcedwaste. And
there’s always a need somewhere – communities
are increasingly skilled in collaboratingwith
universities to solve problems, offering their own
expertise along theway.

Things havemoved on sincewe started. For
one thing, peoplewhowere taught thisway are
nowdoing the teaching,which I find amazing.
Inmy experience, live projects can be incredibly
powerful and formative for students, for their
tutors and for communities. •

Cycle and recycle
– circular economy
52

Smarter sources
– making buildings
42

Below Jane Anderson is programme
lead for undergraduate architecture
at Oxford Brookes University and
co-founder of the Live Projects
Network, an online resource that
acts as a point of reference and
connection for live projects, and
promotes their use in education.

Intelligence is officially
approved RIBA CPD. Look
out for icons throughout
the section indicating core
curriculum areas.

LEARNING THROUGH
LIVE PROJECTS
JANE ANDERSON,
2024WINNER OF THE
RIBA ANNIE SPINK
AWARD

‘It can be inspirational seeing your
very fir� proje� through from�art
to finish, witnessing its impa�’
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President’sMedals 2023
People stand at the centre of this year’s student awards, with VictorWilliams Salmeron
addressing place and identity, edges and remembrance to take Bronze, Joe Franklin
winning Silver with his counter-culture solution to housing and environmental crises, and
Bianca Zucchelli’s dissertation exploring human impact on place via Italian pieceworkers
Interviews: Eleanor Young

Joe Franklin
UltraTown
KingstonUniversity, UK
Tutors:Nicholas LoboBrennan,
AstridSmitham

Joe Franklin takes the belt of countryside
for the shelvedHS2 as a site for a forested
new town, a ‘weird’ place in thewoods
for counter-culture and temporality:
Ultra Town. There is a clue to his
inspiration forUltra Town in a shot of
trucks and buses forming their own

settlement, lined up at theCastlemorton
rave, a festival for travellers that turned
into a huge party in 1992. His parents
are in the scene, in their truck; this is
aworld that hewas introduced to and
is familiarwith. ‘When people felt the
pressurewe feel today, in the housing
market, thiswas a formof resistance,’
says Franklin.

He draws on thismodel and sets
about forming the successor to the
suburban escape from the citywith
a 50-year plan that first consolidates
ecological diversity – startingwith

the pioneer species, the silver birch,
recolonisingmono-cultural fields.
Ancientwoodlands and symbiotic plant
species all feature. ‘Trees are going to
play an increasingly important role in
our future.How canwe encourage their
growth, alongside our own expansion?’
he asks. Thus this project tackleswhat
Franklin identifies as theUK’s dual
crises of housing pressure and ecological
decline.

Service runs are threaded along the
site on lowpylons, withwires and tubes
held togetherwith characterful stripes.
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Intelligence
RIBA President’s Medals: Silver

There’s a line of copy here ranged to the
left with no indent in the first paragraph
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onemanually tomake nicer rags.
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To each side are the timber structures,
designed on Passivhaus principles,
that can be adapted as factories, fire
stations or sports halls. They can also
bemodified as homeswith a zig-zag
plan to successive apartment entrances
over a south-facing timber deck that
helpsmanage solar gain. ‘Quite a formal
architectural response,’ he admits.
Franklin ismore used to designing
for tight urban sites and enjoyed the
freedomof parking these truck-like
forms ‘casually’ around service runs
along the greenHS2 highway.He hopes

SILVERMEDALHIGHCOMMENDATION
Callum Geddes Symmons
Making Public
Mackintosh School of Architecture
Tutor: Thomas Woodcock

SILVER MEDAL COMMENDATIONS
Maria Wood
Architecture Class
Newcastle University
Tutor: Adam Sharr

Sam Beckwith Flint, Xhesika Biçaku,
Bethany Clarkson, Thomas Dutton
The Consumption of Landscape: A Grand
Tour for the 21st Century
University of Liverpool
Tutor: Marco Iuliano, James Jones,
Valentino Capelo De Sousa

Ryan Speer
Tolerance and Reuse: Forming a New
Sutton Cultural Common
London Metropolitan University
Tutor: Takero Shimazaki, Jennifer
Frewen-Mobsby, Paolo Pisano, Katherine
Nolan, Alex Butterworth

SILVER MEDAL COMMENDATION +
AWARD FOR SUSTAINABLE DESIGN
AT PART 2
Nathalie Marj
Protocols for Beirut’s Unbuildable Lots:
Designing Non-Sectarian Spaces
École Polytechnique Fédérale de
Lausanne
Tutor: Charlotte Malterre-Barthes; Yves
Pedrazzini; Nagy Makhlouf

SERJEANT AWARD FOR EXCELLENCE
IN DRAWING AT PART 2
Jack Oaten
Mierceholts New National Timber
Reserve
Kingston University
Tutor: Nicholas Lobo Brennan

it is recognisable but uncanny, following his
investigation into the concept of ‘ultra’ – or
‘beyond’ in Latin – a term that has been
adopted by fashion and high-performance
kit.

He is optimistic about entering a new
political age of new townswith responsible
development and responsible growth,
which points to a healthier place. From
ClancyMooreArchitects’ studio inDublin,
where he is nowworking, he hopes that any
such large-scale projects can take a long
termview and be supported through their
early years establishing themselves.

This imageStriped, elevated service
runs mark out territory between
casually arranged blocks.

SILVERMEDALPANEL
Mina Hasman (Chair) Sustainability director
and climate advocacy lead at SOM (UK)
Teddy Cruz Professor of public culture and
urbanization in the Visual Arts Department
of the University of California, San Diego
(USA)
Sandra Denicke-Polcher Assistant dean
(education) at the School of Architecture of
the Royal College of Art (UK)
Takeshi Hayatsu Founding director at
Hayatsu Architects, and lecturer in
architecture at Kingston University (UK)
Adam Khan Founding director at Adam Khan
Architects (UK)
Nasrin Seraji Founding partner of Atelier
Seraji, and full professor of architectural
design at University College Dublin (Ireland)

Above left The timber
structure adapted for
housing.
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This image Almshouses with the
archive tower behind.

RightWilliams Salmeron suggests
a shift from the sterile places of
care to one layered with narratives.
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VictorWilliamsSalmeron
ForgetMeNot
University ofKent
Tutor: Victoria Lourenço

ForgetMeNot is an exploration of decay
but perhaps also the beauty of ageing
gracefully and the part that plays in
place and identity. Ameditation on
buildings of care and the people in them
– in this case former carers – throws up
a rejoinder to the non-places of sterile
airports and hospitals identified by
writer/philosopherMarcAugé.

The sitemight be considered a non-
place itself, sitting betweenChatham
andRochester inKent and on the edge
of both, a place ofmeeting peripheries.
‘Historically edges have been the place
of outcasts,’ explains VictorWilliams
Salmeron.Here thereweremany smaller
communities and no defining style. But
on the ruins of a Victorian chapel and a
car park he proposes an almshouse.

It ismaterially rich, taking in the
ruins it is built on,making a patchwork
collage ofmaterials from abandoned
warehouses, nowdemolished,much
in brick. ‘Brick embraces decaywell,
it already has the irregularity and
unexpectedness of dirt,’ saysWilliams
Salmeron.

The plan reinterprets and is
reminiscent of a hospital – the non-
place familiar to former carerswho the
almshouse is for.

An intensely considered roofscape
sees high rooflights draw in daylight at
different times of the day in each home
– giving each a sense of individuality.
The rain, too, has its ownpaths drawn
out for it across the homes, collecting,
channelling, weathering. The interior
walls are conceived as another treasure
trove of experiences, with the tops of
thewhitewalls retaining themarks of

BRONZE MEDAL HIGH
COMMENDATION
Devon Tabata
Civic Stone: Kirkgate Square
Edinburgh School of Architecture and
Landscape Architecture
Tutors: Kieran Hawkins, Nicky
Thomson, Darren Park

BRONZE MEDAL COMMENDATIONS
Bowen Tan
Next Nature Manila
Architectural Association
Tutors: Ricardo De Ostos, Nicholas
Zembashi

Roisin McMillan
Rage Against the Pristine
University of Cambridge
Tutor: Alida Bata, Donald McCrory

Dilikeremu Duolikun
Aiwan: A Gathering Place
University of Nottingham Ningbo
Tutors: Yat Ming Loo, Giaime Botti,
Yimeng Wang, Kathy Hui Zhang

Yaowen Zhang
Land, Building, Dwelling
Bartlett School of Architecture (UCL)
Tutors: Chee-Kit Lai, Doug John Miller

AWARD FOR SUSTAINABLE
DESIGN AT PART 1
Sasha Farnsworth
Womb Temple: Lunar Re-Birth
Coventry University
Tutor: Hossein Sadri, Tulika Gadakari,
Satvinder Sohal, Jose Romera Garcia,
Issias Yohanes

SERJEANT AWARD FOR EXCELLENCE
IN DRAWING AT PART 1
Jaehyun Byeon
Fabricated Identities: The Museum of
Faith and Fashion
Cardiff University
Tutor: Alexis Germanos

previous inhabitants, that build into a
poetry of references.

Hidden away in plan, yet ever present
as the tallest building on the site, an
archive rises, a grander architectural
gesture, and away of honouringmemory
by storing artefacts of residents’ lives in a
visualway, in niches in the cast limecrete
wall. ‘It is a kind of sacred space, says
Williams Salmeron. ‘It is the idea that
architecture ismuchmore than an edifice,
it is about the peoplewho live in it.’

On the ruins of a Victorian
chapel and a car park he
proposes an almshouse

BRONZE MEDAL PANEL
Elena Marco (Chair) Professor of
teaching and learning of architecture and
built environment, pro vice-chancellor,
and head of the College of Arts,
Technology and Environment at the
University of the West of England (UK)
Simon Chadwick Director at
StateStudio; senior university teacher
and deputy head of the School of
Architecture at the University of
Sheffield (UK)
Jamie Fobert Founding director at Jamie
Fobert Architects (UK)
Kudzai Matsvai Architectural designer
and educator (UK)
Betty Ng Founding director at
COLLECTIVE, and adjunct associate
professor of architecture at the Chinese
University of Hong Kong (Hong Kong)
Oana Stnescu Founding director at Oana
Stnescu Studio (USA and Romania)V
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BiancaZucchelli
TheEel, theDowry and theSeamstress
TheBartlett School of Architecture
(UCL), UK
Tutor: EdwinaAttlee

It was into her grandmother’sworld,
the small Italian fishing village of
Comacchio, that Bianca Zucchelli delved
for her dissertation. Zucchelli’s research
and interviewswith her grandmother
and her seamstress friends inComacchio
– sometimes known as Little Venice
for its lagoon – revealed it as a place of
making,with a textile industry that is all
but invisible.

Zucchelli unearthed a network of
interconnected placeswherewomen
took in piece-work. The locations that

aremapped range from conventswhere
classeswere set upwith looms onwhich
girlswere trained from the age of five, to
‘laboratory’ work spaces that have now
become shops. Often thewomenwould
work in just the attic or a chair placed in
the street at the front of the house. At the
centre of this scattered industrywas the
kitchen table, whichwas a place toweave
asmuch as for housewives to cook and
servemeals on.

Thiswateryworld ofweaving and
sewingwhich circumscribed the lives of
its femaleworkers is explored through
an eel-tailed avatar in a fictionalised
account of awoman’s life, to encompass
manywomen’s experiences through a
singular lens. Zucchelli embroidered
maps of the townwith the steps of the
short journeys through awoman’s life,B
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DISSERTATION MEDAL
COMMENDATIONS
Niamh Douglas
Behind the Pas de Deux: Unveiling the
Spatiality Embedded within Degas’
‘The Rehearsal of the Ballet Onstage’
(1873/4)
Queen’s University Belfast
Tutor: Gary Boyd

Mariam Pinto-Rodriguez
Irish Town, Gibraltar: Street Expressions
of Migrant Identities
Manchester School of Architecture
Tutors: Huda Tayob, Ewan Harrison

Anna-Lena Mueller
(Un)Gardening: The Mine and The
Allotment
Aarhus School of Architecture
Tutor: Alicia Lazzaroni

Méabh Minnis
Blueprints, Economic Booms and Blow-
Ins: The Impact of Globalisation on Rural
Settlement Patterns, Explored through
the Bungalow Boom of 1970s-90s Ireland
London South Bank University
Tutor: Igea Troiani

Scarlett Barclay
Cripping the Picturesque
Central Saint Martins (UAL)
Tutor: Thomas Dyckhoff

and the skills and processes involved.
‘It was very hard doing the sewing,
it gaveme a lot of respect for those
who did it,’ she says. The story is shot
through not onlywith industrialisation
but also fascism; the role ofwomen
was encapsulated in the slogan ‘the
motherland is also servedwhile
sweeping one’s ownhouse’ (1935) and
from1927 there had been strict rules on
women receiving salaries. Piece-work
allowed some freedom to earn.

This dissertation draws a picture
of Comacchio as a ‘boundless invisible
factory’ in its own right. It is a reminder
of howmuch happens that is not fully
embodied in physical spaces, but how
this invisible activity can enrich our
understanding of place. It is also a
reflection of a now-global industry and
all the issues that raises. ‘Thiswas driven
by companies fromFlorence outsourcing
– so paying less. Now that is on amore
global scale,’ reflects Zucchelli. •

Above leftSome of the
textiles worked on in
Comacchio.

RightOne of Zucchelli’s
embroidered maps.

AboveWomen working
on textiles.

This draws a picture of
Comacchio as a ‘boundless
invisible factory’

DISSERTATION MEDAL PANEL
Samir Pandya (Chair) Reader in
architecture and director of global
engagement at the School of Architecture
& Cities of the University of Westminster
(UK)
Yorgos Berdos Lecturer in contemporary
practice at the University of Dundee, and
teaching fellow in computational design and
visualisation at the University of Edinburgh
(UK)
Juliet Davis Head of the Welsh School of
Architecture at Cardiff University (UK)
Zeynep Kezer Professor of architectural
history and director of postgraduate
research at the School of Architecture,
Planning and Landscape of Newcastle
University (UK)
Mpho Matsipa Associate professor at the
Bartlett School of Architecture, UCL (UK)
André Tavares Architect, curator,
writer and researcher at the Faculty of
Architecture of the University of Porto
(Portugal)



Have you completed a projectwhere
daylight is central to a successful
outcome? The 2025Daylight from
AboveAwards, organised byVELUX
in partnershipwithRIBAJ, celebrates
projectswhere the arrangement, use
and enjoyment of buildings has been
transformed by the introduction of
natural light as an integral element of a
larger architectural idea.

We are seeking outstanding
examples in two categories: Light,
Space andAtmosphere; andHeritage
Conservation.Winners in each
categorywill receive a £5000 prize,
with £1000 for commended entries.
Submit your projects using the format
ribaj.combefore 24 February 2025.

Daylight from Above Awards

The RIBA Journal January 2025 ribaj.com

Nothing enhances a design like
natural light. RIBA Journal
and VELUX invite your entries
to the Daylight from Above
Awards, showcasing the best
and most effective naturally
toplit architecture, for the
chance to win £5000

Category 1: Light, Space and
Atmosphere
Top-light can produce startling
beauty in interior spaces, and add
skyscapes and a sense of theweather
to the architect’s palette. It can also be
the key that unlocks opportunity in
spaces deep inside a building’s plan,
or on constrained sites. The Light,
Space andAtmosphere categorywill
recognise projectswhere daylight
design has played a decisive role in the
transformation of domestic spaces.

Eligibility and assessment criteria
The Light, Space andAtmosphere
category is open to newand adapted
residential projects in theUK,
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completed in the last three years, that
incorporate anyVELUX sloped or flat
roofwindowas part of a considered and
creative approach to daylight.

Judgeswill be looking for projects
that showboth rigour and imagination
via the introduction of natural
light. Considerationwill be given
to: design for daylight to enhance
comfort through illumination and
control of shadows, contrast and glare;
orientation and attention to light
direction tomanage sun exposure
over time; design of interior spaces and
surfaces to register the presence and
quality of light; the energy impacts of
natural light and solar gain; and the
skilful use of daylight to enrich both
the architecture of a building and life
within.

Category 2:Heritage Conservation
Adaptation and renovation of historic
and heritage buildings requires
special sensitivity. Introducing
daylight can not only alter their
outward experience, but also require
structural adjustment or alterations
to interior finishes. A special category
in theDaylight FromAboveAwards
recognises the first generation of
projects that use products from the new
VELUXHeritage conservation roof
window range to enhance historic and
heritage buildings, in sympathywith
their character and value.

Eligibility and assessment criteria
Entries to theHeritageConservation
categorywill be assessed on the skill
and judgementwithwhichhistoric
andheritage buildings of any typehave
been adapted through the introduction
of newVELUXHeritageConservation
roofwindows. Considerationwill be
given to: introduction of natural light
inways that enhance the appreciation
of existing structure; protection of
sensitive or important fabric; placement
and installation of roofwindows as a
considered response to architectural
character and local context; strategic
use of daylight to prolong or enhance
the use and enjoyment of historic and
heritage buildings. •

Opposite Filtered daylight washes the walls of a
new home.
Above Launched in 2023, Heritage conservation
roof windows open new possibilities in the renewal
of historic buildings.
Below Light and the play of shadows. Atmosphere
and ingenuity – with natural light used to unlock
and enhance domestic spaces – will be celebrated
in the 2025 Daylight from Above Awards.

EVALUATION PANEL
Entries will be assessed by an expert jury

Gianni Botsford
Director and head of design at Gianni Botsford
Architects, whose work includes outstanding homes
such as Light House and House in a Garden

Percy Weston
Architect and co-founder of Surman Weston, whose
Peckham House was shortlisted for the 2024 RIBA
House of the Year prize

Deniz Beck
Conservation architect, founder of Deniz Beck
Partners and of the Sustainable Conservation Trust

Richard Williams
Senior architectural development manager at VELUX

Chair: Chris Foges
Contributing editor, RIBA Journal

ENTER NOW
Visit: ribaj.com/products/enter-daylight-from-above
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Villa Fontaine, a nine-unit
luxury residential building
on SydenhamHill in London,
is by architect/master builder
Craftworks. Using quality
materials andmodern
construction technologies,
it’s the latest expression of
the firm’s ethos, which aims
to disrupt conventions of
traditional procurement.
Founder John Smart takes us
through the project
Words Jan-Carlos Kucharek
Photographs Edmund Sumner

The RIBA Journal January 2025 ribaj.com

What isCraftworks’ background?
It was a response to the idea that ‘no-one
listens to architects and no-one trusts
a developer!’ I set up in 2005, usingmy
student loan, as a one-stop architect/
developer/contractor andwe’ve not had
a client since. It upends the traditional
architect role; we aremanufacturers of
sorts, designing,making and selling a
product – buildings.We love the agency
it gives us – a direct relationshipwith
a building’s construction that avoids
all the contracts and administration
complexities.We areworking at a
range of scales; nine flats here but also
nine houses in Bermondsey and 24
apartments in Southwark. There are
15 of us inCraftworks butwe also have
our ownbuilding firm that fluctuates
between 25-50 people, who are able to
move around our live sites.

Design, construction
& technology

42

Design, buy,
build: how
we do it all

Sowhat are the challenges?
There’s not necessarilymore profit as
there are inefficiencies bound into using
your own labour. There’s the day-to-
day complexity of projectmanagement
– you can be buying every nut and bolt
being used on sitewhile discharging
planning conditions and juggling lead
times. The range ofwork demands a
lot fromour staff and architects from
normal practices can find it hard to
assimilate. They have to leavewhat
they’ve learned, at the door – it’s almost
be a different career. ClydeRussell, the
architectwhoworked onVilla Fontaine,
has developed every detail and handled
every component that’s been installed;
he’s connected to every interface.

Whatwas its planning context?
SydenhamHill was historically affluent
andwhenwe designed this apartment
block,wewanted it to look as if it was
part of the area’swell-established
villa typology; thiswaswhatwe took
to the planners. On the frontwe put a
contemporary interpretationof theclassic

Contributions to CPI inflation:

Role of energy in CPI inflation:

facade of large baywindows and inset
loggias, all in PetersenK48 brickwork.
The building essentially has front and
back facades – flankwalls are blank – as
much for simplicity and cost as to respect
neighbours. Side and rear elevations
have rainscreen cladding outer face of
PetersenC48 240mmwall-hung tiles on
rails fixed to timber studs, which gives it
a strong sense of barn-like agricultural
building. Plannerswere sold on this

Intelligence
Making buildings



aspect, its formal symmetry, the hipped
roofwith its ‘kick’ andmore diminutive
dormers. It went through quite easily.

Whatwas your structural approach
for the block?
Weare building six single-occupancy
houses out of CLTnearby andwhile
therewas no problemwith it there, it
became impossible to use for amultiple-
occupancy residential building. The
design had to perform from fire, thermal
mass and acoustics perspectives and that
ultimately drove the decision to gowith

4143
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a hybrid concrete frame structure.We
didmitigate this by using 175mm-thick
insulated clay block Porotonwalls as the
infill structure, with lower embodied
carbon and great thermal properties.

We also used tri-ply timber as
permanent formwork for cast floor slabs
to become the ceiling soffit finish. It’s
used as the lining for internalmetal stud
partitionwalls too, helping create the
acoustic performance you’d expect from
a higher-end scheme. The timber stairs
were prefabricated off-site, brought
in and assembled over four days. The
PetersenKolumba bricks and tiles
specifiedwere as good aswe could afford.
Itmight look likewe’re being on trendbut
as architect developerswe have genuine
investment in ourmaterial choices.

Opposite Villa Fontaine’s front elevation, with its
loggia of Petersen Kolumba brick, reflects the
area’s historic formality.
Opposite belowMore informal Petersen Tegl wall
hung tiles dominate on the hipped roof, flank and
rear walls.
Below The projecting brick loggia facilitates dual
aspects to apartments.
Bottom Living spaces have tri-ply ceilings, Douglas
fir floors and architect-designed kitchens.
Right The roof is a steel structure with timber infill
and Rockwool insulation.

1 Petersen tile on timber
cross battens and stud

2 Poroton 175mmblock
3 Breathermembrane
4 Mineral wool

rainscreen insulation
5 Mineral wool

insulation/wall lining/
plasterboard

6 Structural grade
marine plywood

7 Steel roof frame
8 Aluminium coping
9 C24Timber roof frame
10 Roof deck on concrete

pavers on pedestals
11 Douglas fir cladding
12 Firestop to roof

General section:
front to rear
with stair

Detail section:
roof/ wall
interface

We’re a one-stop architect/
developer/contractor ... we
love the agency it gives us –
a direct relationship with a
building’s construction
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What about the internal design and
linings?
Aprioritywas to create a lot of storage
space lining the internal corridors, with
ample provision forwashingmachines
and larger items. Thesewere built-in
and formed fromCNC-cut ply, with
phenolic-finish doors sourced from
Finland. The interiormaterial palette is
very simple and specific, with exposed
tri-ply timber finishes or clay plaster
walls.Weuse this on internal bathrooms
too as it’s porous and breathable.

Internal compartmentwalls are
Poroton clay blocks infilledwith
concrete and tri-ply and insulationwhile
partitionwalls are tri-ply either side of
metal studs. All electrics run along them
and anticipate potential bed positions
for instance, building flexibility into the
design. Floors aremade up of 175mm
concrete on 18mmspruce tri-plywith
20mm insulation, 45mmpoured screed
and an 18mmsolidDouglas fir T&G
floor. Bathrooms have underfloor
heating beneath a linoleum finish.

The kitchens’ timber joinerywas
designed by uswith high-quality cast
worktops. Cooker hoods are a pet hate of
mine, sowe just used a high-power fan
that vents directly out through the infill
wall. The reaction by purchasers to this
‘exposed’ aesthetic generally has been
really positive.

On the lower ground floorwehad
large hinged doors and fixed glazing
leading out to the terrace, as thiswas
cheaper than bi-folds. Double-glazed
timber doors andwindowswere by
NathanMcCarter Joinery – it took two
days just to source the brass handles
thatwewanted at a price thatwewere
prepared to pay. The rooflights thatwe
fitted in the central part of the top floor
penthousewere byRoofglaze. And as
wewere buying in bulk,wemanaged to
negotiate a good dealwithCPHart for the
bathroombaths, sinks and brassware.

Howdid you co-ordinate service runs?
Wedidn’t use a services engineer so had
to design the heating, plumbing and
ventilation runs ourselves. This appears
back-to-back between kitchens and
bathrooms in plan, as risers running

Left Poroton blocks form compartment walls. The
CLT stair, by Stora Enso, was prefabricated from a
kit of parts and then assembled on site.
Below Architect-designed services co-ordination
ensured that heating, plumbing and ventilation
were accommodated in the tightest of spaces.

up the centre of the building. They are
super-efficient area-wise.

We ensured, for instance, that boiler
flues ran directly out to flankwalls
to avoid high level duct runs, which
would havemeant dropped ceilings and
lowered our generous door heights. Some
of the plumbing andMEV service run is
behind a bespoke hinged access panel in
the showerwall and is compressed, fully
integrated and co-ordinated.

Most service engineerswould just
allocate an oversized riser to all this, but
wewanted every inch towork as real
estate for us if possible. Although nobody
sees it, we and the operatives that
installed it are really proud of it. It took
time to design,was executedwith a high
level of craft and the finished job looks
like it belongs in a submarine!

What are the lessons learned?
Every projectwe do challenges us to
consider the cost of good design and how
we add value. The buildwas expensive –
at around £3500/m2 – but it was affected
byGrenfell, the Covid pandemic and
rising inflation rates due to thewar in
Ukraine. This all had knock-on effect on
design, programme andmaterial costs
whichwe had to respond to by changing
the specification aswewent along. On
reflectionwemight have avoided the
hip roof to the penthouse flat, and one
of its bedrooms is top-lit only, andwe
might have introducedmore efficiencies
in plan.

Wemade around a 15%profit on this
one – lower than originally envisaged
butwe’re not a hard-nosed developer
expecting a 25%margin. Circumstances
forced us to keep revisiting the design to
see howwe couldmake itwork harder
without compromising the build quality
wewanted.We getmore savvywith
every projectwe complete, but one
thing’s for sure –wewill be using those
Poroton blocks again! •

1 Clayworks finish on
plasterboard

2 Fermacell
3 Gypliner single
4 Mineral wool acoustic

insulation
5 Parge coat
6 Poroton clay block

infilled with RC

7 Solid Douglas fir T+G
flooring on adhesive

8 Gyvlon Eco screed with
under floor heating

9 Jablite EPS70
insulation on dB
AcousticMat

10 Concrete slab on tri-ply
permanent formwork

Compartment wall/floor slab interface
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than ‘in themiddle of nowhere’. And
retirement villages,with lots of onsite
facilities, are only affordable at the high
end of the privatemarket.

Therewere also calls for greater
diversity of tenure and housing to suit
all ages in developments, including for
multi-generational families.Where
therewas innovation, it tended to
come from local authorities, observed
SowmyaParathasarathy, fellowofurban
design andmasterplanning at Arup.

One issue flagged up during the
discussionwas that therewas little
provision in theNational Planning
Policy Framework for housing for
older people. However, AmyWaite,
associate director atMikhail Riches,
thought that itwas not necessarily a
good thing to think of older persons’
housing as a completely separate
identity. She pointed to the success of
the second phase of the ParkHill flats
redevelopment in Sheffieldwhere
Mikhail Riches had been the architect.
‘The demographic at ParkHill is lots of
young professionals and downsizers,
andwhat has been amazing is the sense
of community that comes fromyoung
and old people living there together.’

Create newhousing opportunities in
the original new towns
Therewas a degree of scepticism
expressed during the discussion about
government’s appetite to build new
towns, despite Parathasarathy being
on theNewTowns Taskforce. Instead,
therewas a feeling thatmore ‘love’ and
investment should be being directed
to some of those built 65-70 years ago
alongwith other towns and cities.

Paul Karakusevic, co-founder
of Karakusevic CarsonArchitects,
pointed to better use of existing space
foundwithin the first generation
of theUK’s new towns– including

How to find more homes without building anew

Partner content
Family Building Society
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Use the existing housing stock better and incentivise
downsizing, say planners, architects and finance experts

In an effort to tackle the housing crisis,
the government has firmly nailed
its colours to themast of building 1.5
million houses during the course of this
parliament. Few expect this ambitious
figure to be hit. But aswell as that
concern,many in the sectorwantmuch
more retrofitting of existing housing
stock, repurposing existing buildings
and creating incentives for downsizers
to free up the housingmarket. Sowhat
is the bestway to achieve both aims?
Andhowcan architects best influence
this debate and get progress on
delivery? Can the country summonup
the skill and thewill that produced the
London 2012Olympics,matchedwith
good people, funding and a deadline?

EleanorYoung, editor of theRIBA
Journal, led a discussion of designers,
planners and housing experts at the
RIBA inOctober. The sessionwas
supported by the Family Building
Society. Belowwe look at the key
themes to emerge.

Make it easier to downsize
TonyCrook, professor emeritus of town
and regional planning at the School of
Geography and Planning, University

of Sheffield, pointed out that even if the
government targetwas reached,which
was unlikely, itwould add less than 1%
to the housing stock each year.

‘But there’s a great opportunity
to take the existing stock, both
housing and commercial, and use
retrofit techniques to re-purpose and
modernise that formodern housing.
And an important part of that is
enabling retirees to downsize from the
properties they are occupying.’

Crook pointed out thatmost retirees
ownproperties outright but often
theywere energy inefficient and no
longer suitable, particularly for the
40% of thesewho had somedisability.
Retrofitting blocks in city centres in a
way that is sustainable, affordable and
plannedwell could suit their needs
better. Itwas suggested that reducing
stampduty for older people could
provide an incentive to downsize.Mark
Bogard, CEO, of the Family Building
Society, said his organisation had
commissioned research fromCrook
andChristineWhitehead, emeritus
professor of housing economics at the
Department of Economics, London
School of Economics (LSE), on creating
a coherent housing policy. This had
found that paying stampdutywas a key
deterrent tomoving.

Though itwas acknowledged that
giving older people such a financial
breakmight not ‘look good politically’,
Whitehead said ‘If your goal is to
“ungum” the housingmarket, do it
because it’s better for the greater good,
and you generatemoremoneywhen
peoplemove because of the economic
activity associatedwithmoving.’

The general consensuswas that
older peopleweremore likely to
downsize if housingwas available
either in town centres orwith easy
bus links into town centres – rather

This RIBAJ roundtable was produced in association
with the Family Building Society:
www.familybuildingsociety.co.uk
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onewhere his practice had recently
been commissioned to do a feasibility
study for the council –where there
is extensive under-utilised land and
overly generous road layouts. Speaking
of this scenario, he said: ‘You could close
some roads and re-allocate empty low-
rise retail space and car parks and build
newhousing andmixed-use districts
within town centres. There are schools,
stations, bus stations, empty shops
and acres of publicly owned land. It
seems tome illogical to be building
on remote airfields that lack any
infrastructurewhen you have perfectly
good functioning towns already
well establishedwith embedded
communities anddeveloped economies,
fabulous local infrastructure and ready
to go transport connections.’

Itwas noted that demand for offices
had reduced across towns and cities,
leavingaglut.JonnyBuckland, architect
and creative director at Studio SAAR,
said thepractice hadbecome involved in
a bid by a community group inTaunton,
Somerset, to take over an empty former
Debenhams store, under new legislation
onHighStreetRentalAuctions intended
to unlock regeneration.

However,while such schemes
could be converted to residential, it
was noted that others and brownfield
developmentmorewidely could not.
Existing sitesmay lack the necessary
infrastructure for housing, andwith
huge up-front costs, affordability
becomes a barrier, unless government
iswilling to pick up the costs.
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entrances

Dwellings

Windows

Above Park Hill Phase 2, a major
reworking of existing flats in
Sheffield byMikhail Riches, was
shortlisted for the RIBA Stirling
Prize.
BelowDiagram showing retrofit
areas of focus from Karakusevic
Carson Architects’ guide Retrofit
Social Housing.
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Repurpose existing buildings as homes
Aswell asmaking the numbers stack
up, anothermajor challenge flagged up
during the discussionwas technical
complexity. AsAmyWaite, associate
director atMikhail Riches, pointed
out: ‘There’s a lot ofwork on retrofit
processes and systems and standards.
Theywill take us just so far, but there
will never be a one-size-fits-all solution
to all the different building stock.’

Her practicewasworking on a
scheme to turn a 1980s supermarket
in theWestMidlands into flats,which
like other retrofit schemes necessitated
flexibility and being able to design
inways thatwould suit the building,
rather than shoehorning the design to
fit policy.Waite said that although they
hadwon the competition for this scheme
byproposing to retain the building,
maintaining the existing fabricmay
not always be the best approach and
any schemeneeded to be considered
fromaholistic perspective including
the energy performance, the embodied
carbon and the existing community.

Therewas another plea for retrofit
to be consideredmorewidely than
simply as part of the decarbonisation
drive. Richard Partington, director

of Studio Partington,was frustrated
that funding for retrofit is normally for
singlemeasure improvement, yet there
is often a great opportunity to improve
homes andneighbourhoods. ‘The kind
of things local authorities are doing
with the Public Sector Decarbonisation
Fund, for instance, are just the simplest,
least intrusive things they can get to
government standards, rather than
looking at the housing stock and saying,
“all the roofs on these homes are going
to need replacingwithin the next four

WHAT CAN ARCHITECTS AND OTHERS DO TO
ENSURE WE HAVE THE RIGHT HOMES IN THE
RIGHT PLACES?

Sowmya Parathasarathy, Arup
As architects we come up with amazing individual
projects, but we talk quite a lot to our own discipline.
We need to have very many more substantive
conversations with related disciplines, be they funders
or economists or government policy makers, because
all our good ideas will only remain smaller projects
unless we can influence people who can actually unlock
things further up the food chain.

Jonny Buckland, Studio SAAR
Co-design and increasing our skills to communicate
with the people that we’re working with is vital. It’s
about how we can facilitate design conversation and
not dictate design conversation.

Richard Partington, Studio Partington
As architects we have to provide the overview and the

Above 2050Homes in Nottingham, a refit of social
housing by Studio Partington, an RIBA Award
winner.

Paul Karakusevic, Karakusevic Carson Architects
Thinking about city architects and their role in
strategic decision making on national infrastructure,
transport, housing investment, education and health
projects: there should be strategic architects across
central and local government. Every metro region
needs one, as does every local council and every
city. Architects bring incredible common sense to
these conversations. There has to be spatial design,
strategy and common sense in the room. Only then
will we get the investment and development in the
right places. Big decisions will be improved and will
save money in the long term, for example on HS2.

Christine Whitehead, London School of Economics
Architects can help ensure that the right homes
are in the right places by talking clearly about
cost – and when they put forward different options
for schemes that cost different amounts of money,
explaining what those differences are in words
which make sense to the local authority or to the
economist or funder.

ambition and sustain that all the way through a project.
It’s not about design, it’s about the way that architects
can interact with all the different participants.

Amy Waite, Mikhail Riches
We have to stop talking about retrofit as being
different to architecture. I think that will stop cowboys
doing things and causing so much damage. The things
that make projects successful are the things that
foster community, because in retrofit projects you’re
not dealing with an empty site or empty building.
You’ve got people and lives and histories there. We
need to ensure more meaningful consultation, rather
than talking about just numbers, otherwise we’re going
nowhere.

Tony Crook, University of Sheffield
Planning needs to be more visual and architects need
to be more place-based. It’s important for designers to
do work on the wider geographies, beyond the site, and
work with other professions, because we do know that
the place, as well as good buildings, produces value.

or five years, or all the kitchens are
going to need replacing. Sowhydon’t
we combine the capital repairwith
the energy improvement, and assess
whether the homes are suitable”.’

That said, scaling-up of retrofitting
in all its guises is hampered by the lack
of skilled people – from thosewho could
fit heat pumps, to installing insulation
correctly. ‘I think itwould be amazing
ifwe took that on as a realmission,
right fromarchitectural education to
engineering to all the building trades,
because there’s somuchwork to do,’
Parathasarathy concluded. •
TonyCrook sadly passed away lastmonth
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Intelligence
Economics

Should we prepare
for growth in 2025?
After several years of financial uncertainty
and high interest rates, speakers at the latest
RIBA Economics Panel, from the Bank of
England, the RIBA and practice, considered
the outlook for the industry this year

‘In case you have been enticed to join us
today by the prospect of growth in 2025,
I amgoing to startwith a caveat,’ warned
HelenCastle, director of publishing and
learning content at RIBA, chairing the
latest RIBA economics panel. ‘Today’s
discussion centres on growth, but low
growth for 2025, as very recent events
are tempering optimism.’ Indeed,
with theworld still absorbing news of a
TrumpPresidency 2.0, and, in theUK
specifically, a change of government and
recent budget – economic sentiments
include both caution and hope.

‘Certainly, the budget on 30October
had some positive news for architects,’
Castle continued,with promises
fromChancellor Rachel Reeves of
construction investment,more social
housing and infrastructure, changes to
the planning system, and investment
in cladding remediation and energy-
retrofit. Conversely, increased employer
National InsuranceContributions
(NICs), from13.8% to 15%,will surely
affect practices’margins.

Bank ofEngland forecasts
TheBank of England released its
quarterlyMonetary PolicyReport on
7November (less than aweek before
thewebinar), and LaiWahCo, deputy
agent forGreater London at the Bank

of England, discussed the decision to
reduce the base rate by a further 0.25%
sinceAugust (it now sits at 4.75%) – ‘a
welcome decision for everybody’, she
observed.

‘We think that [the government’s
approach to taxation and spending]
will boost economic activity,meaning
that economic growthwill be a little bit
stronger than before the budget, which
is a positive thing’, she said. ‘We are
likely to continuewith further gradual
rate cuts,’ subject to the economic
environment.

But now for the caveat. Knock-on
effects from the base rate cut include
possible inflation increases. And
‘although inflation has come down a lot
from the highs of the last few years, we
are concerned about the pace of this,
and that it stays low over the near term’.
HeadlineCPI inflation has fallen below

the 2% target, but a rise is predicted
within sixmonths, tempering the good
news.With luck, this could be a ‘hiccup’.

It’s also possible that future rate cuts
will be paused, partly depending on
whether certain areas, such as services
inflation, prove to be ‘sticky’ and ‘tie the
bank’s hands’. AsWahCo explained,
services inflation shares a close
relationshipwithwage inflation, given
that services are domestically generated
and labour intensive.However, survey
respondents from the Bank of England
DecisionMakers Panel do anticipate
lower rates ofwage inflation in the next
year, despite a recent ‘plateau’.

In short, ‘we think thatUKGDP
growthwill average roughly 1% this
calendar year 2024 and pick up to about
1.5%next year’,WahCo concluded.
‘[That’s] an improving growth outlook,
but these figures are relatively low
by historic standards and [it’s] not a
particularly robust picture.’

An architecture-specific view
ForAdrianMalleson, RIBAhead of
economic research and analysis, the
above signals good news for the sector,

AboveMawsonKerr’sWhitburn Coastal
Conservation Centre. Panel memberWill Mawson
shared his experience.

There’s an improving growth
outlook, but the figures are
relatively low by historic
standards and it’s not a
particularly robust picture
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According to Future Trends data,
‘the stand-outmessage is that business
conditions, after a very difficult time, are
improving’. Practices are anticipating
increasing staffing levels, with the
RIBA trendsworkload index now at +3,
‘demonstrating growing optimism’.

Sector-specific view–private housing
News from thework sectorsmonitored
in the latest survey is encouraging.
Private housing, so important to smaller
practices, was in the doldrums (at -23
points) last year, due to issueswith
planningwhich tended not to favour
smaller projects, aswell as clients unsure
ofwhether they could afford home
improvements. This is now changing.

Speaking froma personal point
of view,WillMawson, co-founder
and director ofNewcastle-based

The RIBA Journal January 2025 ribaj.com

MawsonKerr Architects, observed:
‘Whatwe’ve seen is a growing
confidence…over the last 18months,
we’d seen a real flatlining of inquiries
on our bread and butter, one-off housing
projects. But, since the election really,
there seem to be quite a lotmore
inquiries coming through.’

Commercial projects
For commercial projects, the latest
figure fromFuture Trends is +8 (having
been -7), with certain niche areas
doing particularlywell, including data
centres, student accommodation and
sports venue projects. Office retrofits are
another continuing area of growth.

Testifying to thiswas panellist
NicolaGillen, international partner
andmanaging director, EMEAadvisor
at global real estate companyCushman

Intelligence
Economics
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especially following the ‘rollercoaster’
few years duringwhich practices have
taken a beating fromgoods inflation,
supply chain difficulties and client
hesitancy. ‘Our hope is that the new
governmentmay provide somemore
stability and certainty,’ he said, and
indeed it has signalled a ‘substantial
increase in house building,with a 1.5
million target, although that’s going to be
challenging to achieve…aswell asmuch
needed investment in our public estate’.

Malleson used data from theRIBA
Business Benchmarking and Future
Trends surveys aswell as insights from
theConstruction Products Association
(CPA). Noble Francis, economic director
of theCPA, said its data corroborates
that 2024 has been difficult with
construction output having fallen, yet it
sees growth returning in 2025 and 2026.

Architects’ work generally precedes
construction output, ‘sowe can expect
the benefits of growth in 2025 and
2026 to come a little sooner for the
profession’, hopedMalleson. In support
of CPApredictions, theConstruction
PurchasingManagers’ index has also
risen from -46 to+54: ‘In residential
construction activity, the overall picture
is one of higher levels of newbusiness,
and additional recruitment in the
construction sector’.

TheRIBA’s latest survey data
also shows that chartered practices
increased revenue in the last year,
although growing profitability has been
a challenge due to salary increases,
practice costs, insurance costs and
increased fee competition in themarket.
There’smore positive news on the
global stagewith year-on-year growth
reported in international revenue. ‘The
UKmaintains its position as a global
hub of architecture and its position
of contributing strongly to theUK’s
balance of payments,’ confirmed
Malleson.

Historic overview and future trends
The last few years have certainly been a
‘wild ride’ addedMalleson, but RIBA
data clearly shows an encouraging
‘consistent pattern of growth emerging
over the last fewmonths’.

Annual inflation rates for components of CPI: core goods inflation is weak, but services inflation remains
elevated, albeit reducing.

The ‘wild ride’ since 2020 of the Future Trends workload index; the shaded area demonstrates a
consistent pattern of growth.
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AboveMawsonKerr’s Vaux Home of 2030.
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Wakefield. ‘In the office sectorwe
have broadly two client bases, investor
developers on the supply side and
occupiers on the demand side. Froman
occupier point of view, there’s always a
drive for cost savings but they are also
really focused on employeewellbeing
and engagement,’ she said.

The office is no longer ‘somewherewe
all troop to every day by default... people
havemore choice than ever before, and
themore virtualwork becomes, themore
important the role of physical place is
in our communities, and our health, in
binding us together. Occupiers are very
focused on that.’ As a result, ‘architects
that can focusonemployeeexperienceand
how to accommodate a range of activities
are those thatwill be busiest first’.

From the investor/developer
viewpoint, ‘thosewho have buildings
or sites in prime locations are
busy, as clients are looking for the
best connected, highest quality,
sustainability target-reaching designs
that they can afford’.

Public sector
The public sector, which has for a long
time showed a negative outlook, seems
to be creeping back, perhaps fuelled by
the government’s acknowledgement of
the urgency tomake the public estate
safe and fit for purposewith remedial
work and retrofit work. There is also
a recognised need for new facilities,
including hospitals, GP surgeries,
prisons, schools and universities.

TAKEAWAYS FOR PREPARING FOR GROWTH
• Get ready for remedial work
Chancellor of the Exchequer Rachel Reeves revealed
the government’s intent to invest in the planning
system, cladding remediation and energy efficient
retrofit, suggesting openings for architects in these
areas.
• Sustainability pays
Clients have ‘a real agenda’ for sustainable building
design, argued Will Mawson, but their budgets are
constrained. Understanding sustainable construction
puts architects at an advantage to help clients’ money
go further.
• Make workplaces worthwhile
‘Physical still trumps virtual’ in many workplace
settings, said Gillen. But employees are now focussed
on their ‘carbon footprint, their wallets in terms
of the cost of commuting, and the wear and tear on
themselves as individuals, particularly those in mid-
career balancing other responsibilities’. Now, the role
of workplaces is to ‘enrich the human experience’ and
architects capable of delivering this will win work.
• Have awkward conversations early
‘Ideally not scaring clients off’, joked Mawson,
but making sure that budgets and aspirations are
understood and agreed with all parties, early, is
essential. If information comes later in the project
and ‘shocks’ the client, it can completely destroy the
relationship, and lead to project stop-starts.

Sustainability as a driver of growth
Two important points emerged on
this topic. The firstwas fromGillen,
on commercial projects: ‘Investor
developers are [very concerned about]
carbon reduction and social impact,’
she said. ‘CushmanWakefield put out
a report last yearwhich showed that
76%of commercial buildings are at risk
of obsolescence by 2030 if landlords
don’t act to improve their EPC ratings
in linewith the latest regulations.’ This
means there is a ‘tsunami ofwork that’s
coming towards us’ to set this right, she
suggested.

For private residential,Mawson
highlighted his practice’s sustainability
expertise as a keyUSP in gaining and
retainingwork. ‘All of a sudden there is
an appetite for sustainable buildings,’
he said. There is a specialism, an
understanding of building physics
andmetrics, and a ‘language’ around
sustainable design,which helps ‘gain
client confidence’ andwinwork on
complex ‘multi-headed’ projects.

Positive signs in sight
The interest rate fall seems to beworking
in inverse proportion to architects’
confidence. AsMawsonneatly put it:
‘Conversations have defrosted over the
last sixmonths, which isn’t necessarily
leading to us open the champagne but
there’s hope these projects aremoving
forward. It’s not a rapid upturn,’ he
explained, ‘but a steady understanding
ofwhat’s happening ahead.’ •

ThisRIBAJ event is sponsored by
milientsoftware.com

We’d seen a real flatlining
of inquiries, but since the
election there seem to be
quite a lot more



and 51N4Edevelop a ‘loose-fit’ design
that could be adapted to accommodate
each of them. The skatepark aspect of
the schemewas designed byWitteveen
&Bos for under the east side of the hall,
helping to encourage the scheme’s
acceptance in the neighbourhood.

Recyparks are an increasingly popular
resource in Brussels, enabling residents
to offload theirwaste and unwanted
bulk items in locally-situated shipping
containers ready to be taken away for
reuse or recycling.

A 2016 architectural competition
launched by regionalwastemanagement
organisation Bruxelles-Propreté called
for the design of a newRecypark on a
5,000m² plot running alongside the
main canal in the centre of Anderlecht, a
majormunicipality in the region.

The concept of reusewas at the heart
of the brief. The competition-winning
design, by architects 51N4E and
Witteveen&Boswithmaterials salvage
companyRotor, proposed a combined
Recypark and public skatepark/green
space, housed in a large open-sided hall
supported on a repurposed structural
frame.

Doing it differently
Apioneering approach, involving the
disassembly, transportation and storage
of an existing structure, followed by its
reassemblyon site,was a first forBelgium,
challenging conventional approaches to
design and public tendering.

An initial research phase in
preparation for the competition saw
Rotor identify four existing buildings
with appropriate structures for the hall

The RIBA Journal January 2025 ribaj.com
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Refuse and reuse provide a
circular economy in Belgium
A combinedwaste collection centre and skatepark in
Belgium raises the bar onmaterials reuse by using
structural timbers saved from demolition elsewhere.
Architect 51N4E speaks to Stephen Cousins about how the
framewasmoved and repurposed

Sustainable
architecture

Design, construction
& technology

Bruxelles-Propreté eventually
settled on a former equestrian centre
slated for demolition in the city of
Liège, around 100km fromBrussels. Its
26m-wide boomerang-shaped glulam
timber archeswere in a decent state
of repair andwould give the project a
strong identity.

In an unconventionalmove for
a publicly-funded project, the client
bought the hall from the owner before
detailed design and had the frame

AboveMaking waves: Reusing timber structure
on the combined recycling facility and skatepark
challenged conventional approaches to design and
public procurement.
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carefully dismantled during demolition
and stored in awarehouse inNivelles,
south of Brussels.

Alternative opportunities
YannGueguen, architect at 51N4E
says: ‘It was nice to be able toworkwith
timber aswewould never have chosen
it if wewere starting this project from
scratch. Steel is generallymuch cheaper
than new timber, faster to erect, and
avoids fire protection issues.’

Thereweremany complexities
attached to reusing historic timbers,
but the architect implemented design
strategies to helpmitigate the risk,
notably reserving salvaged elements for
less demanding parts of the structure
(around half the arches are new), over-
dimensioning themand designing
specific reinforcements.

Therewas a lack of documentation on
the existing building, including its age –
it is thought to have been built between
1970 and 1980 – dimensions of the
timber beams andmethod of fabrication.

Visual investigations revealed that
several archeswere too badly damaged
to reuse and the bases of the otherswere
rotten or had been chewed by horses.
It was decided to cut them1m from the
bottom andmount themon concrete
bases. Similarly, the tapered ends of the
beams, at the top of the roof pitch,were
cut and replacedwith steel connections.

Project requirements changed as the

Improvised solutions
With no recognisedworking
methodology for this formof reuse, the
project teamwas forced to improvise
solutionswhen it hit obstacles.

Gueguen says initial destructive
testing to verify the structural
performance of each glulamproved
an inaccurate and arduous process
that started to delay the construction
programme. As a result, Belgium-based
engineerGreischwas appointed at a
late stage to take responsibility for the
structural design of the reused glulam
and to verify its structural performance.

A chain of custody documentwas
also produced, on the advice of Rotor,
containing all information on the
timbers gathered during the competition
phase and setting out precise

design evolved, affecting the approach to
reuse. For example, a decision to reorient
the angle of container loading decks,
accessed via gaps between adjacent
arches, effectivelywidened the gaps,
lengthening the required beam spans
and ruling out the use of existing arches
over that section of the hall.

Reused beams are instead grouped
together in a tighter arrangement at the
north end of the hall covering a ‘small
fractions area’ including a ‘recyclerie’
where objects in good shape can be
picked up by other residents.

These beamswere installed in pairs
– two half arches bolted together – to
increase the load bearing capacity. In all,
20 arches taken from the riding centre
were installed, with the remaining 17
beams newly-manufactured versions.

53

Above The former equestrian
training hall was bought by the client,
carefully dismantled, then stored
before construction.

BelowReused half-arches were
bolted together in pairs to boost
robustness.

A client decision to
reorient container
offloading decks
at a 900 angle
changed the
rhythm and span of
reused arches.
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Above The tops of the beams were removed, due to
rot, and joined with steel connections.
Left An angled beam, sandwiched between curving
half-arches, supports a roof canopy designed to
prevent rain from damaging the reused structure.

responsibilities of every stakeholder
involved in reuse, including the design
teamand contractors. The document
was a formof contract signed up to by
everyone involved.

‘The goalwas to set responsibilities
for each actor so that if somethingwent
wrongwe didn’t start to point fingers.
Therewas now a clearmission from the
start to the finish line,’ saysGueguen.

Independent checks
In another step away from the
construction norm, engineering partner
Seco Belgiumwas brought onboard as
an independent external supervisor to
double-check all the calculations and
verify quality throughout design and
execution, including delivery on site.
This proved vital in convincing insurers
to underwrite the project.

AlthoughGreisch had extensive
experience of building renovations and
upgrading existing structures, Recypark
was its first job testing and designing for
reused components.

Undamaged samples of beams
not being used in the buildingwere
subjected tomultiple tests, including
for timber type and density, bending
resistance, and the impact of ageing. A
spectrograph test identified the type of
glue used for lamination. In assessing
the architect’s structural design, Greisch
found that all bending and shear forces
decreased, and stresseswere relatively
small compared to the original building.

Arnaud Pineur, timber expert
and project director at Greisch, says:
‘We concluded that the architect’s
design,which is based on conservative
assumptions and almost no information
about the structures, could have been
significantly scaled up to support larger
loads, if necessary.’

The engineerwas also required
to verify the stability of the structure
based onEurocodes, which do not yet
take into account reused components,
so performance had tomatch that
of a structuremade fromnewly
manufactured components.

‘Design codes are based on a typical
structural lifespan of about 50 years and
wewere reusing a structure thatwas

already 40 to 50 years old, sowe had to
make sure reusing itwas not going to be
a problem,’ says Pineur, adding that this
was the trickiest part of the job.

Finding a solutionmeant revisiting
the original scientific article used as the
basis to develop the Eurocode in order to
recalculate a safety coefficient value for
the structure’s extended lifespan.

‘We concluded that the impact of the
reused structure, and its ageing, on the
safety coefficient is pretty limited, and
theRecypark structure should last for
another 50 years,’ says Pineur.

Much like a skatepark, the project
had its ups and downs, as reflected in the
eight year timeframe between concept
and handover this September. Clearly
the industry has away to go before a fully
developed reuse circuit for this kind of
structural component is in place.

Materials salvage companies like
Rotor operate in Belgium, and are
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building businessmodels based on the
collection, qualification and selling of
reused items in large enough quantities
to servicemarkets like construction.

What next?
Themain goal for the future, says
Pineur, is to ensure that these individual
initiativeswork together to create
a system, ‘perhaps at the scale of a
country’, to deliver in sufficient volumes
to support the design and delivery of
buildings. Timing and storage issues
must also be addressed, he adds, to
ensure that a resource that is available
today can be bought andmade available
to buildwhen a project gets to site.

On a positive note, Gueguen says the
overall cost of choosing reused glulam
onRecyparkwas equivalent or slightly
cheaper than building the arches new,
despite the additional overheads related
to transport logistics, renting a storage
facility,materials studies and testing etc.

Recypark’s approach has also
changed the attitude ofmain contractor
Eiffage, which nowplans to incorporate
multiple reused elements in the
conversion of a historic synagogue into a
dance school in Belgium.

‘Themost important thingwe learned
is thatwe can buildwithmaterials from
existing buildings, removing the need
to fabricate newproducts,’ says José
Rangel, projectmanager at Eiffage. ‘It’s
important to look for products set for
demolition and give thema second life…
you have to change yourmindset and be
convinced youwill findwhat you need,’
he concludes. •
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London North West University Healthcare NHS Trust

In the dynamic and ever-changing landscape of
the NHS, development space is at a premium. At
MTX, we offer innovative solutions that push the
boundaries of healthcare construction onwards,
upwards and outwards.

Take our recent project in North London, where we
added a 32-bed ward above the city's busiest A&E
in just 6 months. With minimal disruption to existing
operational space, our flexible approach allowed
operational and activities to continue seamlessly.

At MTX, we don’t believe
in size-fits-all solutions. Our
tailored approach ensures
your vision becomes a
reality - whatever direction
your project is heading in.
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3:Culture
Canadian photographer Krista Jahnke concedes
that, while studying architecture at Ottowa’s
Carlton University, architecture was never the
primary inspiration for her studio work. Instead
she found herself drawn to art, particularly the
cubism of Picasso and Braque; their compositions
intimating their own form of spatial geometry. She
says she felt her studio work too was more about
physical modelling than drawing. Photography
was initially a means of representing her models
in two dimensions; but it became increasingly
abstract; forensically close up, read as baroque
layers or in soft focus, the images became an end
in themselves; the subject rendered incidental.

What happens when the world is your model?
Jahnke tells me that she never travels without
her camera drone; here, while accompanying

some architect friends on a trip around Italy.
The prelude to this image had been a slow,
winding drive up the opposite side of this valley
near Carrara. On the way they passed dusty
ramshackle workers’ villages, populated by those
whose job was cleaving the stone from the hillsides.
They were rudely photogenic; Jahnke regrets not
having stopped to capture them on film.

The drone takes in the view in a way that
Jahnke, even from her final vantage point, could
never have done; and from there, the abstraction
she’d once sought at the micro scale is replicated
at the macro. Nature assaulted by humans for
more than 20 centuries, this ancient, now fractal,
landscape assumes the qualities of the best
contemporary art – timeless, though modern. •
Jan-CarlosKucharek

Krista Jahnke
Quarry, Carrara, Italy
2023
DJI Mavic II camera
drone
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What shape is the sky for you? In theFens big
skies stretch out, a domeover the landscape,
touching the edges of fields anddykeswith
occasional interruptions of telephonewires,
and the isle and cathedral of Ely visible formiles
around. InManchester the brick of theNorthern
Quarter severely truncates the sky,making it
barely a presenceuntil you climbonto the tram
andheadout past a gathering stormof high-rise
aroundCastlefield. In theVictorian suburbs, away
from thedramaof elevated trams and towers,
dense streets channel a flat-footed strip of light,
brokenonly by chimneys, roof extensions andTV
aerials raking the clouds.

Architects control this oft-forgotten
experience in the streets and squares of cities
and towns.What do the skyline silhouettes being
designednow tell us about the culture and ideas of
architecture?

First there is the ‘super’ pitched roof used to
outline large buildings or the tops of blocks of
flats,manymodelled onHerzog&deMeuron’s
VitraHaus inWeil amRhein inGermany. But
nowyou are as likely to see themon flats in
east London. They give a homely, recognisable,
child’s-drawing-simplicity to outsize blocks.

And then there is the apology. An apology for
existence…You see this on big boxwarehouses
along themotorway,masquerading as landscape
and sky as the hues change over the height of the
building fromgreens through to blues. But do
they evenhave the colour quite right?Grey surely
is the dominant colour of a British sky.

More recentlywe are seeing scallops taken
up to the sky, the trend for scooped surfaces
reaching a new level – sometimeswith scalloped
facades extended into a scalloped roofline (yes,
there can occasionally be toomany scallops if you
follow current architecture). You can see it on theS
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rooftop extension of the reworked department
storeArding&Hobbs at Clapham Junction in
southLondon, designed by Stiff + Trevillion. It
iswhimsical and perhaps a little cartoonish, but
whowouldn’twant the sky to be trimmed into
rounded, cloud-like edges? It feels a confident and
optimisticmove.

The flat roofs ofModernismare getting a run
for theirmoney – andnot just fromarchitects
trying to hide plant on top of their designs.
It is a symptomof theway ideas are quickly
disseminated and shared – a phenomenon that
has accelerated rapidly in the age of socialmedia
– and visual concepts are among thosemost often
picked up and runwith. And for those that open
up the sky just a littlemore to those downon the
street, it iswelcome.•

The sky’s the limit
Even in the depths of winter, views
of the sky can raise our spirits. Do
archite�s alwaysmake themo� of
it, wonders Eleanor Young

ONLY ONRIBAJ.COM

The primary
architectural goal
was to create a
typological proposal
that would adapt to
the challenges of the
21st century, aiming
for a democratic
house
The story behind
RIBA International
Prize winnerModulus
Matrix
ribaj.com/modular

‘What do the skyline silhouettes being
designed now tell us about the culture
and ideas of archite�ure?’

Left Arding & Hobbs,
Clapham Junction,
extended by Stiff +
Trevillion.
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The persuaders
In oil-rich Texas, su�ainable design is a bit of a non-
�arter. AIA Gold Medal winner Lake | Flato takes an
oblique route to achieve the seemingly impossible
Words: Flo Armitage-Hookes Portrait: Courtesy of Lake | Flato Architects

BelowCarraro
Residence (1990)
reuses a steel-framed
structure and features
a large screened porch.

OppositeDavid Lake
(left) and Ted Flato
(right) established Lake
| Flato in 1984.

‘Environmentalism is a badword [inTexas],’
confidesDavid Lake. ‘Wenever use it,’ concurs
TedFlato. The oil state is not known for its
sustainability – yet the 2024American Institute
of ArchitectsGoldMedalwinners are driving
cultural shifts among designers, clients and the
wider public in practical and persuasiveways.

Both Lake | Flato founders grewup inTexas
andhave thrived on the opportunities and
challenges posed by the state’s hot temperatures,
low rainfall, expansive landscapes and sprawling
urbanpatterns. Although they nowwork on
projectsUS-wide, the practice is still based there,
with offices in SanAntonio andAustin.

Sustainability isn’t a new issue for the firm; it’s
inherent to and inextricable from its dedication
to context and landscape. ‘It camenaturally to
us,’ explains Flato. Since the beginning, in 1984,
Lake | Flato’s buildings have responded to their
specific conditions and actively connected to the
environment. Rancheswere an early staplewhich
established andhoned the practice’s approach,
before itmoved tomore complex projects and
technical solutions. The all-American typology
demandedpassive coolingmeasures, semi-outside
spaces and engagingwith the landscape.

Recently, the pair spoke inLondon at the 2024
AIA/RIBAKeynote Lecture and visited a few
practices. They emphasise London’s contrastwith
Texas.Grimshaw,Heatherwick andChipperfield
are doing extraordinary architecture here, they
say, but they sure as hell aren’t doing any ranches.

‘Shade, shade, shade, shade, shade,water,
water,water,water,water,’ says Lake, counting
off each repetition onhis fingers. Both founders
spentmost of their youth outdoors – kayaking,
sailing, hiking, fishing and camping – andknow

first-handwhat’s required in hot climates.
Thiswas put to the test designingArizona

StateUniversity PolytechnicAcademicDistrict
on the site of a decommissioned airbase in the
SonoranDesert. Five newbuildings sit lightly
across a 14-acre sitewith open-air atriums,
projecting porch-like balconies, angled roofs and
steel louvres.Native desert planting, reinstated
by landscape architects, is surprisingly lush –
colourful flowers and leafy trees sit alongside
cacti and shrubs. Anewdesert gully crucially
improveswater harvesting. You get the sense
that the scheme couldn’t exist anywhere else. It’s
highly functional yet fine-tuned to, and clearly of,
its locale. H
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Lake | Flato is also in the business of
persuasion. The phrase ‘everything’s bigger
inTexas’ does not apply to sustainability, and
environmental arguments are a hard sell.
However, presenting them fromapractical
standpoint haswonpeople over. Of the regularly
occupied space inAustinCentral Library,which
completed in 2017, 80%enjoys natural daylight.
But rather than frame this from the start as an
energy savingmeasure, Lake | Flato flagged
exactly howmuchmoney the clientwould save on
energy bills over time andhow itwould improve
the feel of the space. ‘It startswith,why is this
going tomake theirworld better?’ explains Flato.
‘Then indirectly it becomes,whywill itmake the
world better for others?’.With eachnew client,
it’s an incremental process of developing trust,
educating, navigating them towards low carbon

decisions and resource efficiency. ‘The ultimate
success,’ he adds, ‘is thatwhenwe leave them,
they become advocates, bragging about how
well their buildingworks.’ Project by project,
little by little, Lake | Flato is changingminds,
creating ripples, andmaking sustainability
make sense.

Both viewTexan architect O’Neil Ford
as amentor and credit himwith galvanising
their design philosophy. Theyworked under
him for five years and speakwith admiration
about his re-use of historic buildings, technical
innovation, contextual approach and artful
practicality. Lake holds up a copy of the book
TheArchitecture ofO’Neil Ford: Celebrating
Place. It’swell-thumbed andPost-It notes
bookmarkpages.

Animating urbandowntown areas and
making themviable, social hubs are also part of
the practice’s remit. ‘Over time,we’ve sprawled
apart,’ sighs Lake. ‘Europe is shaped by trains
andwe, unfortunately, are shaped by the car.’
Meagre public transportmeans there are few
district hubs and insufficient communal spaces.
Yet, these downtown areaswill be crucial in
absorbingTexas’ rapidly increasing population.
The state is already home to 30million people
and theTexasDemographic Center projects
that thiswill rise to over 47million by 2050.
Anurgent solution is needed to increase
density in consideredways,while preventing
encroachment into open landscapes –where
apparently there are fewplanning restrictions.

Lake | Flato’s Pearl BreweryDistrict in San
Antonio, completed in 2017, offers a compelling

LeftDesert
landscaping at ASU
Polytechnic Academic
Campus (2008) is
attractive and improves
water harvesting.

RightShade and air
circulation dictated
design at ASU
Polytechnic Academic
Campus (2008).

BelowMarfa Ranch
(2020) connects to
desert grasslands with
lightweight breezeways
and porches.C
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model. The abandoned 10.5ha brewery site
appeared to offer little; a fewolder buildings and
a scattering ofwarehouses.However, in seven
phases over 18 years, it has been transformed
into a varied and lively areawhere peoplewant
to live, shop, spend time and leave their cars.
Newand repurposed buildings host amelting
pot of homes, hotels, restaurants, bars, offices
and theCulinary Institute of America campus.
Most striking of all is the outdoor offering. Open
plazas, small pockets of green, an uncovered
amphitheatre and a riverwalkweave between
the structures. Looking at film footage, it’s clear
that everyday life is unfolding; people are eating
outside, standing bymarket stalls, walking dogs
andplaying in fountains.

Initially, however, the brewery client took
some convincing. ‘He didn’t believe that people
wanted to live downtown!’ exclaimsLake. But
they tookhimon a journey to Seattle, Portland,
Vancouver andMexico to demonstrate that a
lively pedestrian districtwas both possible and
desirable. ‘The thing about Ted and I,’ Lake
continues, ‘is thatwe don’t give up.Wehave
incredible tenacity.’

Throughout ourmeeting, thewarmth and
friendship between the twowas obvious. They
readily admit that their ideas don’t always align,
but value the difference anddiscussion. There’s a
gentle rhythm to our conversation; Lake switches
topic, Flato guides it back to the question,
and together they generate new thoughts and

musings, handing their tale back and forth.
I barely have to say aword.

Today, 40 years after founding the
practice andnowwith 150 staff, their roles
have inevitably shifted. ‘Our job now is being
thoughtful, practical editors,’ reflects Flato. They
advise at keymoments, facilitate collaboration
across studios and feel they are still learning and
having fun. They’ve nurtured an ethoswhich
is no longer entirely theirs. It’s been shared and
adopted by others, both inside and outside the
firm: ‘We’re confident that as soon aswe stop
showing up, thework is still going to be really
good…We’re lucky they still want us!’ Staff
have left over the years and set up their own
Lake | Flato-adjacent practices across the state.
Anetwork of designers and clientswho aspire
to create better built andnatural environments,
in contextual and climate-consciousways, is
accumulating. LikeO’Neil Ford before them,
David Lake andTedFlato have becomementors
to the next generation inTexas. •

Left Austin Central
Library (2017) aspired
to be the most daylit
public library in the US.

Above Everyday
life unfolds in the
transformed Pearl
Brewery District
(2017).
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President

Left Architecture has
developed a dangerous
relationship with
overtime and long
hours.
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Time to banish burnout

You hear a lot about workplace culture these
days, usually alongside words like ‘balance’,
‘wellbeing’ or – more ominously – ‘burnout’. And
the architecture profession, with its sweeping
ideals and sometimes punishing demands, is no
stranger to these matters. We’re an industry that
thrives on values, precedent, and vision, yet we’ve
also developed a dangerous relationship with
overtime, long hours, and a culture that can often
take more than it gives.

The RIBA Council has been diving into this
issue – looking beyond the rhetoric and toward
real data. I have commissioned an investigation
into the issues of practice at architecture offices.
This research will form the basis of our approach
to rectify the problem. We’ve heard from experts
across disciplines, from schools of architecture to
employment agencies, and gathered insights from
both sides of the Atlantic.

The first result? A survey of over 1,400
contributors paints a sobering picture: overtime
is rampant, compensation is often absent, and
many emerging professionals aren’t even getting
the Real Living Wage. It’s time we ask ourselves:
is this the culture we want to cultivate?

One area of concern is long hours and unpaid
overtime. Our survey findings present a challenge
to practices and RIBA about workplace conditions
and employee wellbeing. We found that:
• Overtime is prevalent in the profession.
• Most respondents were not compensated for

this additional work time.
• Low pay, exacerbated by additional hours

without compensation
• Many of those working in practice rely on

additional sources of income to meet their
living costs.

• Practices are often seen as not providing
sufficient support for their staff.

• There is often a marked difference in how
practice work is viewed (and remunerated)
between early-career staff, and those more
senior.

• Young, early-career staff are more likely to be
dissatisfied with their pay and conditions than
older, more senior staff.

AnRIBA�udy has revealed a di�urbing
culture of overwork, low pay andmental
�ress.Wemu�makewellbeingmore than a
platitude, urgesMuyiwa Oki

• Most respondents viewed their role as being
detrimental to their mental health and
wellbeing.
RIBA chartered practices operating in the UK

are required to pay at least the Real Living Wage.
In November 2024 we issued a Practice Note to
make clear that practices need to take care that
hours worked without pay or time in lieu do not
drag an employee’s hourly wage below this level.

Those that are in their earliest career
stages are most vulnerable to exploitation
and mistreatment. That is one reason why, in
our engagement with ARB, we are advocating
strongly for educational reform to get students
to the point of registration within five years.
We also need to work with practice to develop
standards that can ensure early-career architects
are protected and supported during these crucial
years, and we will be exploring the development
of a new model RIBA employment contract to
help with that.

Our own evidence is complemented by
recent research conducted by the ARB, and
extends far beyond issues with pay and overtime,
revealing widespread discrimination and sexual
misconduct within the workplace. This type of
behaviour cannot – and will not – be ignored.
While some practices are already leading by
example, encouraging inclusive and respectful
cultures, the evidence is clear that the entire
profession must act.

The findings of our survey make it clear:
change is essential. We must address the culture
of unpaid overtime, low wages, and insufficient
support for young professionals.•
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Obituary

Architectural historian and Royal GoldMedallist,
whose erudition, empathy and insight have
influenced the history of ideas for three generations

To inform the RIBA of
the death of a member,
please email membership.
services@riba.org with
details of next of kin

Joseph Rykwert
1926 – 2024

INMEMORIAM

John Bryan Hilling
ELECTED 1958, CARDIFF

Kenneth Harrison
ELECTED 1969, VIRGINIA
WATER

Frank Todd Dewar
ELECTED 1972, BEXLEY

Geoffrey John Hircombe
ELECTED 1973, PENZANCE

Andrzej Franciszek
Blonski
ELECTED 1974, LONDON

Kenneth Scaddan
ELECTED 1976, PORTSMOUTH

Jeffrey Roger Merriman
ELECTED 1980,
WATERLOOVILLE

Kit Powell-Williams
ELECTED 1979, LONDON

Clive Petch
ELECTED 1981, STROUD

Christopher Richard
Newman
ELECTED 1992, EXETER

Clive Douglas Robinson
ELECTED 2003, KENILWORTH

Celia Geyer
ELECTED 2001, THATCHAM

the past. Developedwith his PhD students at
EssexUniversity, it posits that the schism in the
history of ideas beginning in the 17th century
was farmore important, detaching science froma
previous harmonywith the arts and religion.

Rykwert andhis secondwifeAnneEngel co-
authored a book about the brothersAdam, though
he regretted that she declined recognition as an
equal partner.His vast TheDancingColumn:On
Order inArchitecture (1996)meanwhile reframed
classicismnot as a finite taxonomyof building
components but as a protean and inconsistent
process touchingon thebroadest aspectsof culture.

Albertiwas a figure of enduring interest: an
architect engaged inmany fields including sport,
poetry andphilosophy. Rykwert foundperhaps
the closest contemporary parallel to a renaissance
polymath in Ivan Illich, the priest andhistorian of
ideas. The two taught in parallel at theUniversity
of Pennsylvania in the early 1990s, developing
amoral vision for architecture. Illich focused
his teaching onRykwert’s volume of essaysThe
Necessity of Artifice (1982), which captures his
fizzing range of interests, from themeaning of
seats to Semper and the ‘dark side’ of the Bauhaus.

Rykwert’s bookOnAdam’sHouse in Paradise
(1972) perhaps resonatesmore strongly in the
context of ecological crisis.Having recentred
attention on the human throughmost of his
work, he introduces the question of non-human
agency through the persistent paradigmof the
first building. As he suggested at the celebrations
for his RIBARoyalGoldMedal in 2014, it could
be read differently now–beginnings implicating
endingsmore poignantly in our time.He is
survived by his son Sebastian and step-daughter
MarinaEngel. •
AndrewTodd is an architect and former student of
JosephRykwert

JosephRykwert leaves a vast corpus ofwritings
and teachingswhich has redefined the place of
architecture in the history of ideas.His capacity
to see beyond conventional historical narration,
his omnivorous erudition and fundamental
empathywere perhaps given impetus by his
youthful experience of traumatic displacement.
Born into a prosperous Jewish family inWarsaw
in 1926, he escaped perilously to exile in 1939.

As a student at the Bartlett andAAhe became
associatedwith the Jewish diaspora gathered
around theWarburg Institute, including
his teacherRudolfWittkower.He embraced
Catholicism;ChurchBuilding, published by
theVatican in 1966, sought to explainChristian
architecture not as an autonomous compendium
of styles and forms, but as places shaped to house a
mutable set of human rituals.

Rykwert becamedeeply connected to currents
ofmodernism.Heworked inMilan for Ernesto
Rogers, befriendedGio Ponti, doorsteppedLe
Corbusier for a job, and championed the elderly
and forgottenEileenGray. Those connections are
reflected in a design for a 1960s Londonnightclub
lined in Loosian fur, and aChelsea housing
complex drawing onGray andLeCorbusier.

Vigilant to the dangers of banalisation in
the International Style, a significant historical
course-correction came in his bookThe Idea of a
Town (1963). At a timewhenWestern rationalist
urbanismwas primarily oriented to favour faster
traffic and social segregation, it used archaeology
and anthropology to describe the birth of Roman
cities as a process anchored in intuition, ritual
and spirituality, and became an inspiration for
Italo Calvino’s book-reverie Invisible Cities.

His own favourite book, The FirstModerns
(1980), challenges the viewof earlymodernists
that theywere effecting a decisive breakwith
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MadeleyCourt gatehouse
Shropshire, 16th century

The relative dereliction, haphazard accretions
andpartially bricked-in door andwindows
shown in thephotograph cannot hide the graceful
proportions of this beautifulRenaissance
gatehouse, oncepart ofMadeleyCourt in
Shropshire. The gatehousewas clearly lived in
whenEdwinSmith captured it on camera – small
plants onwindowsills, curtains and abicycle left
outside the entrance all signs of humanpresence.
MadeleyCourt hadbeenbuilt as a grange in the
mid-16th century by SirRobert Brooke,who
would later becomeSpeaker of theHouse of

Commons.The site hadbeenpreviously occupied
by a13th-centurymonastic grange,whose traces
are still visible in the building.Remodelling of the
north-west range tookplace in the 17th century,
and a largewalled formal garden added. From
the following century, however, themanorhouse
went into steadydecline andwasuninhabitable
by the 1970s,when itwas restored and later
converted into ahotel. It is nowGrade II* listed,
while the gatehouse, also restored and less altered
over the centuries, is nowGrade I-listed.•
ValeriaCarullo
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