
70-20-10 
Leadership 
Playbook

The 70-20-10 model suggests that 

70% of leadership development 
comes from hands-on experience, 

directly applying skills and tackling 
challenges in real-world scenarios....

Key to Growth and 
Development

Experiential Learning

The 20% dedicated to mentorship 

and coaching provides invaluable 
support and guidance from seasoned 

leaders. Through these relationships, 
aspiring leaders gain insights, recei...

Guidance from Experienced 
Leaders

Leadership Development
​Breakdown

Experiential Learning (70%)

Mentorship and Coaching (20%)

Formal Training (10%)
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Formal Training Programs

Structured Learning and 
Knowledge

The remaining 10% of leadership 

development is dedicated to formal 
training programs, workshops, and 

courses. These structured learning 
experiences provide a solid founda...

Training Program Topics

Communication (30%) Strategic Thinking (25%)

Team Management (20%) Problem Solving (15%)

Leadership Styles (10%)


