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WELCOME TO

ASSESSMENT
OF THE YEAR.

As the Vision & Innovation Club
concludes an eventful and inspiring
2024, this Moral Assessment
Document serves as a reflection on
our collective achievements and
growth throughout the vyear. It
captures the activities, projects, and
events undertaken by our club,
providing an overview of how we did
our best to contribute meaningfully to
the scientific and academic
community.

Through this document, we aim to
evaluate the outcomes of our efforts in
Improving our practices and growing
our community. As well as measuring
their alignment with our club's vision,
we celebrate successes, identify areas
for improvement, and set the stepping
stone for even greater
accomplishments in what we call the
"Golden Age" of the years ahead.
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BN EL-MAARIFA ASSOCIATION

Label

The Scientific Association EL-MAARIFA.

Presentation

An Algerian scientific  and cultural
association for students, approved by the
Ministry of Internal Affairs. It was founded
in 1994 by a group of students at the
Bouraoui Ammar Campus. It includes @
group of branches located in some
schools and universities residences. The

association aims to improve the scientific EL-MAARIFA
and cultural knowledge of the Algerian SCIENTIFIC

student, and to stimulate the scientific

atmosphere and cultural development ASSOCIATION
inside and outside the university. With the
discovery and development of energies
and talents in all fields, and helping to link
universities with society and economic
institutions in the student environment.

General Information

O Coverage level/geographical scope State of Algiers

O Field of activity sustainable development - youth - environmental
- educational - solidarity - culture and heritage - entrepreneurship -
economics - sports

O Target Group Youth



0.1 EL-MAARIFA Association

To contribute in improving the level of the student and the Algerian university

4 through qualitative activities that keep pace with various modern topics and

1ssion through means of institutional work that raise the effectiveness of its members
and their level of understanding, planning and building relationships.

/1SIOoN To be the first association of its kind in Algeria, with branches active in all fields.
a I ues Openness, quality, knowledge, mutual respect, instiling confidence,
’ encouraging creativity, benevolence. Q

Association's Goals

- Improving student's academic performance.

- Directing students contemporary scientific concerns related to the
environment, economics, and others.

- Creating a creative spirit, discovering talents in various fields, and
working to develop them.

- Updating the association’s work to keep pace with scientific and
technological development.

- Cooperation with associations, bodies and authorities in the scientific
field.

Contact
Yasser CHELGHAM
EL-M

€ (+213) 540 99 85 57

g . _ .
F as.elmaarifa@gmail.com

@® 10 Rue des freres Oudek, El Harrach, Alger
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B¥] THE VISION & INNOV

Label

Vision and Innovation Club

Presentation

The Vision and Innovation Club is an
Algerian scientific students club that was
first created back in 2014.

The English-speaking club was created
by a group of students within “L'Ecole
Nationale Polytechnique” who were
aiming to offer a thrilling experience to
their fellow members.

Overview

- Foundation: 2014 VISION &
 Foundation. 2 INNOVATION
- Main departments : 4 CLU B

- Official local: ENP - EL Harrach, Algiers

- Official language: English

- Legal approval: El-Maarifa Association

- Fields of activities: Scientific and
cultural

Official Sponsor

Groupe Industriel des Ciments d'Algerie (Groupe GICA)

G GICA

GROUPE

>
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Creating an enriching experience for our members
and fostering a lasting community that instills
pride in their membership

Our mission and main goal is to help our members mainly and
other ENP students develop their soft and hard skills, as well
as build their network through multiple enjoyable events and

activities.

Departments

Information & Technology (IT)
Communication (COMM)

Human Ressources (HR)

Finance, Logistics & External Relations (FLER)

Activity Departments

- English Bubble
- SPARK
- VIC Training
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Main Departments
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JEEl COMMUNICATION

Description

lts main mission is to create and generate content that reflects the image
of our club and to communicate our events and activities across our various
social media platforms. 50 Members in total.

St ru ct u re ( Hadil OUSSENA ) ( Yasmine SELLAOUI )
( Lydia Meriem ZAREB ) ( Anefal CHOUMANE )
( Bouthaina LAHOUASSA ) ( Chaima DJANATI )

. ( Raihana Hiba BOURAY ) ( Hibet Errahmane BECH )

( Khaled FERROUKHI ) ( Imane LOUNIS )
Sub Deps Respo Maroua BAKHTI Anes MEKHOUKH

Head of Lsuepersreso N8 D« )

Department

LinkedIn Respo ( Zakaria HAMMOUCHE ) ( Abdelbassat BOUDJELLAL )
Amira TALEB

Facebook Respo ( semoBeNDIFF )
——— ( Romaissa BOUTELDJA ) ( Bouthaina LAHOUASSA )
IK1O espo
p ( Abdelghafour CHAREF ) ( Hibet Errahmane BECH )

Statistics

236 post (77 Reels)

G\ 640 Stories (250 Filmed by COMM Members)
— 23 Picture Waves

54 Videos
3.6k Followers (+2k in 2024)
17k Followers (+5k in 2024)

42 Posts (15 Reels)
\NZ, 2.2k Followers (+500 in 2024)

= 41 Posts (13 Reels)
2k Followers (+300 in 2024)

20 Videos (40k Views)
1.7k Subscribers (+1.2k in 2024)

16k followers (+1k in 2024)

42 Posts

2.7k Followers (+1k in 2024) 4k followers (+1k in 2024)
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IEF] INFORMATION & TECHNOLOGY

Description
It is responsible for everything that involves graphics: social media designs,
posters, videography & photography. 1711 Members in total.

Structure

Head of
Department

Deputy HoD

P&V Respo

Khaled FERROUKHI ( Abdelmalek HAMMADA ) ( Walid MAHMOUDI )
Events Respo ( MeriemABERKANE ) (| BesmclaBOUGHERBAL )

C Ahlam GHERBI ) ( HoudaMarialAGRAA )

( Moncef MEGUELLATI ) ( Aymen SAIDANI )

( MeremMecHouek ) (| Anwar ZEGHAD )

( Amira TALEB ) ( Yahia FERARSA )

Statistics

319 External Posts

312 Internal Posts

46 Printables Designs

16 Presentation & Documents
41 Special Designs

(Form Headers, Email Headdings...)

4

Designs In Total

77 Instagram Reels
20 YouTube Videos
3 Animated Posts
2 Internal Videos

Videos In Total
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Photography & Videography Team

The Photography & Videography team captures high-quality content,
documenting the club's events with creativity and precision. They enhance
their skills through workshops on photography, videography, and editing.
The "Fari@ Ti9ni" Team, central to D-day events, ensures seamless IT,

communication, and P&V coordination, guaranteeing impactful event
coverage.

Moreover, all teasers, announcements, event descriptives, highlights, and
promotional materials were expertly crafted by the PV team.

Team Responsible Abdelmadjid MEDJKANE
Members 24 in Total

Event Contributions
- Ignite® Algiers: 7 Members, 1466 Photos captured

- POLYMAZE: 10 Members, 4430 Photos captured
- Anglosphere: 10 Members, 1886 Photos captured +
- Engineers' GALA: 15 Members, 2467 Photos captured

- Shine: 12 Members, 7607 Photos captured Photos In Total

P&V Team Equipments

Canon EF Canon EF
105-24mm f/4.0 L USM 50mm f/1.4 USM

BOYA M1 Pro & BOYA MM1 3 sturdy Tripods DJI Ronin S
for stqble shots with L Bracket for smooth, cinematic footage
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BEEJ] HUMAN RESSOURCES

Description
Its in charge of the internal organization and communication, administrative
work, recruiting and motivating members. 62 Members in total.

Structure e D

Head of
Secretaries Respo

Department

Ines MAACHE

Nourane ZINAI Maroua Tassanime AMIAR )

C ) (
( Mehdi GAYA ) ( Manar BOURAS )
C ) C
D)

Maroua ABDEREZZAK Mourad Islam FERNANE )

m Projects Respo ( Meriem AIT OUMEGHAR

HR Projects
/ VIC DS January 27th, 2024 \

The first internal project of the VIC year, where all members gather to break
the ice. Through various activities, casual conversations, and experience
sharing between old and new committee members, the event fosters stronger
connections.

Summer Break SpyQuest - Operation HR

Conducted during the summer, HR members reach out to club members via
phone calls or chats to conduct a survey on their likes and dislikes regarding
their time in the club.

Alumni Database

A database to collect information about alumni members. A preliminary list
was established this year, but the project remains ongoing.

J




1.3 HR Department

VIC Entertainment

VIC Entertainment is a group associated with the HR department,
responsible for organizing internal events and activities for the club.

Team Responsible Hadjer MOKEDDEM

Members 29 in Total

Projects 21in Total

Activity

Entertainement

Sortie 1.0

Treasure Game

VIC 9a3da 1.0

VIC Ftour & Ships Game
VIC 9a3da 2.0

Tadref Khir Meni 1.0
Ta3ref Khir Meni 2.0
Ramadan Competition
Seif El Maarifa

Sortie 2.0

Crafting Week

UEFA Champions VIC
Ta3ref Khir Meni 3.0
Ta3ref Khir Meni 4.0
VIC Fantasy League
Tazyin Local

Spelling Bee (w/ EB)
Sortie 3.0

FIFA Tournament
Detectives Game

Sortie 4.0

10/02
15/02
15/03
18/03
01/04
04/04
12/04
16/04
25/04
03/05
05-09/05
10/06
03/07
24/07
14/08
01-30/09
28/09
05/10
09-10/10
14/1
06/12

Responsible

Al Mahdi SANDJAKDINE
Yousra AZZI
Abdelghani BELGOUMANE
Abdelghani BELGOUMANE
Rofaido BEDDIAF
/

/
Abdelmadjid MEDJKANE
/

/

/

Houssem Eddine BOUSLIMANE

/

/

/

/
Hana AOUF

/

Mehdi GAYA & Mourad FERNANE
Amira TALEB
Mehdi GAYA

Participants

51

52

50

+250

70
40 (3 Speakers)
25 (4 Speakers)
20 (4 Winners)

30

66

9

18
45 (3 Speakers)
35 (3 Speakers)

28

/

30

35

16

40

135
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FINANCE, LOGISTICS & EXTERNAL
RELATIONS

Description

It is in charge of the club's finances, finding sponsors for our different events,
and managing the club's external relations. 35 Members in total.

Structure
Head of

Deputy HoD

erine MEDJBER

( s
C

Nadine MILI

Projects Respo (" AymenKHaLED

Youcef BOUCHELIT

C )
C )

Lyna LAZZOUZI

Department

Yasser BENZINE

/ NN AN

Sponsors

S .#%. WINDSOR
corporate
REVEGTURE DZA6ST=R

Media Channels







CHAPTER 2

Events




2.1 Ignite® Algiers ( PageNo-18

@—C\U/\o
Igniter

ALGIERS

Edition: 4th

Date: May 11th, 2024

Venue: Salle Cinéma d'Afrique, Sidi M'hamed, Alger«4 “11
Organizing Team: 68 Members

Attendance: +700 Attendee

Talks: 13

Workshops: 1in collab with MeetEng School ¢ | GOALS

Activities: 4 - y Provide a platform for public speaking,
. encouraging individuals to share their

Partners: 12 stories on stage.
Promote concise communication and the

Sponsors: 4 - exchange of ideas through storytelling.

Inspire individuals and create a positive

~N~—= (- v, f ) |
@ swvalis Ramy Excellencias socitol  mpact” " thoug) ” "ores

Event Description +

Ignite Talks is an international public speaking event where speakers have five minutes to talk on a subject
accompanied by 20 slides. In 2018, the Vision & Innovation Club introduced Ignite for the first time in
Algeria under the motto of Ignite ENP. By 2022, Ignite had earned the certificate of Ignite Algiers.

Ignite provides an unprecedented platform for people to express themselves, share personal stories, and
let their voices be heard.

GQuests

Adel M'HAMSAD]JI Dr. Riyad BAGHDADI Dr. Salah Eddine KHALED Amine DIB
Event Host Guest Speaker Guest Speaker Guest Speaker
S ‘
12:00 | [ 13:00 ] { 13:30 ] [ 14:10 | { 14:30 ] [ 15:00 ]
CHECK IN OPENING CEREMONY  1ST WAVE OF  DR.RIYAD BAGHDADI  1ST ACTIVITY 2ND WAVE OF COFFEE BREAK
SPEAKERS SPEECH SPEAKERS
[ 16:05 | (16:30 ] [ 16:55 ] (735 ) [ 18:00 | ((18:20 ] L 18:30 ]
MUSICAL BREAK AMINE DIB’S 3RD WAVE OF IMPROVISIONAL  DR.SALAH EDDINE FAIRY ENDING  CLOSING CEREMONY
SPEECH SPEAKERS PLAY KHALED'’S SPEECH
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F-'vent Responsibles

oA

Abdelbassat BOUDJELLAL Al Mahdi SANDJAKDINE

Project Manager Project Manager

e
<
Rofaida Chaima Hadil Abdelmalek Nourane Serine
BEDDIAF OUSSENA HAMMADA ZINAI MEDJBER

Members of the Event

Zakaria Yahia Maroua Abdelghani
}'lAMMOUCHE FERARSA ABDERREZZAK MOKRI

FLER Dep

IT Dep HR Dep

7.




2.2 POLYMAZE

Edition: 4th

Theme: Prison Break

Workshops Date: June 11th & 12th, 2024
D-Day Date: July 11th & 12th, 2024

Venue: HIS University, Bourj-El-Bahri, -Alger
Organizing Team: 67 Members

Participants: 95 Teams (45 reached the Finals)
Attendance: 201 Attendees

Partners: 13

Sponsors: 6

GICA)S i VAt
K& Eomit musdse 162

' Page No - 20

ZAOST=R

GOALS

An exceptional opportunity for Algerians
passionate about technology to discover
and showcase their remarkable skills in

robotics.

Arouse public interest in the field of robotics.

A unique gathering of passionate minds
from schools and universities across the
country to exchange innovative ideas with a

competitive spirit.

POLYMAZE encourages creativity, competition and teamwork by challenging

participants to design an autonomous robot capable of solving a maze within a given
time frame. This 2 days competition tests their skills in mechanics, electronics and
automation, to create the best version of their robot that will successfully find the exit

fromn the maze in record time.

Keybox Zakaria HIRECHE

10:30 11:00
m 930 1030 X
9:00 9:30 Opening
Check-in ceremony
11:00 13:30 Qualified teams
@ announcement

|
Pause dej 1415 1430

14:30  16:00 Qualified teams
2nd Phase announcement

Pause café 16:45  17:00

17:30  19:00 @ 20:30 22:00

namless

V Pathfinders;

22:30 00:00

m

Ships game

10:00 12:00

14:30 15:00
%

Opening

Pause café

Grelou

@ O

Midnight 9:00 10:00

mea Breakfast
@ X 14:00 1430
Pause dej Check-in

15:00 16:00 Finalists
announcement

1630 1645

16:45 1715 (al

FINAL .
Closing
ceremony
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Event Responsibles

Mohamed Wassim SIFI

b2 () 47

Hadjer Yasmine Walid Maroua Tassamme Youcef
MOKEDDEM SELLAOUI MAHMOUDI AMIAR BOUCHELIT

[Tlembers of the Event

Anéfal Menem HadJer Lyna

CHOUMANE MECHOUEK MOKEDDEM LAZZOUZI
[ COMM Dep J [ TDep ] | HRDep [ _FLERDep J

NN



2.3 GameCraft

Edition: 4th
Theme: Through Space & Time
Competition Days: August 5th to 10th, 2024

Live Stream Day: August 15th, 2024
Ceremony Day: October 3rd, 2024
Organizing Team: 48 Members

Participants: 20 Teams (80 People)

Trdinings: 3 Introduce and improve the Game Dev
1 - culture in Algeria.

Partners: 4 . Provide game dev enthusiasts with an
= environment that fosters their skills and
Sponsors: 2 N 3 widens their network.

+ﬁ JANA " Encourage more people to appreciate and
‘ GAMES invest in game development locallly.

STUD OS

EVENTDESCRIPTION

Game Craft is a local game jam hosted by VIC ENP each year inspired by Game Jam, an international
event, in which the participating teams are given the mission of creating a game from scratch
implementing a specific theme and conditions.

IRAININGS JURRIES

@ Game Design Training

@ Game Engine Training

, - ) 5" :
@. 3D Modeling Training Wassim Khelil Badreddine
HADDAR GOUTI ABADLI

|
@
|

"".:E ((camenzcHT)
R (=)

Comammemen )

3D MODELING
TRAINING
18HOO,
THEME
ANNONCEMENT
00HOO,
5

GAME DESIGN
TRAINING

18HOO

BEGINING OF
THE GAMEJAM
CLLTTY

)

O N O Y o
4
T T O
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EVENT'RESPONSIBLES)

‘,&

3

Wassim FERRAD

Project Manager

/5

v )y
8 4 \f &=
Ahcene Zakaria Lydia Meriem Meriem Yanir
AOUANOUK ZAREB ABERKANE LOUNI
S Y - o 3
N -

(4
L4
|
=¥ Meriem Abdelkoudous Malak Chaima
"ZEGHLACHE GHERBI ALOUI LOGHRAIEB
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ANGLO X

Edition: 2nd

Theme: English Around the World
Date: October 12th, 2024

Venue: ENP, El-Harrach, Alger

Organizing Team: 65 Members
Attendance: +250 Attendees (12 Teams in Treasure Game)
Workshops: 3

Exhibition Booths: 5 g . ! . - Spark interest in English, show its value in
j 4 B communication and opportunities.

. - ¥
Partners: 6 == = Encourage participants to improve their
- b skills while enjoying the process.
Sponsors: 3

Make learning English more accessible,

SO [ AN | engaging, and motivating.
iy 4N (Kamy . D

Event Description

Anglosphere is a fun and engaging event that highlights the importance of English
and celebrates everything about the language. It features a mix of activities
like hands-on workshops and language games, all designed to inspire people to
improve their English and build better communication skills.

Exhibitors Trainers

-
M'hamed Yahia Djoumana Abderaouf
CHETTABI BOUGHAZI

BOUBEKRI

ic Speaking

Q Agenda 0

Opening Cloging
Ceremony Ceremony
By = e 3
0 > _U'J."‘?‘rﬂ_

9:30 - 10:00
= e 15:30 - 16:00

Treasure

un’
Q 13:00, - 15:30

WORKSHOPS

Wi

10:00 - 11:30




.ge No - 25 2.4 Anglosphere

Event Responsibles

o
Pa——
Romaissa BOUTELDJA

Project Manager

-
s

y

Meriem Anefal Besmala Manar yna

CHOUMANE BOUGHERBAL BOURAS LAZZOUZI

\ Islém Abderréhmane Naéline
CHIHAB HAMIMED SEGHOUR MILLI

FLER Dep

IT Dep HR Dep
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IFX] ENGINEERS' GALA ENGINGERS

Edition: 7th

Date: November 9th, 2024

Venue: Marriott Resort, Bab Ezzougr,_ Alger |

Organizing Team: 60/Members

Attendance: 176 Participant _ ! A

Guests: 37 (in 13 diffefent fields) ) N & . '
Speakers: 2 (with 3 Panelists) ] I
Exhibition Booths: 12

Bring together engineering leaders,
researchers, alumni and recent graduates.

Promote familiarization with best practices

SpOI’lSOfS’ 2 and the forging of lasting relationships.

Offer young graduates the opportunity to

" [ — i stand out in a stimulating professional
GICAg CAAT " il : A context.

T INSURANCE

+ +
EVENT DESCR{PTION_
"Engineers’ GALA" is a prestigious event that brings together future leaders of the Algerian industry and experts in their fields to -

exchange knowledge, learn best practices, and establish lasting professional connections. It is also ‘an opportunity for yot}ng

graduates to stand out and discover new opportunities. /

EXIIiBITORS SPEAKERS
W 2o Ams=c A

RDSI

n

&

-"@ca HALFAOUI 7‘=~ J' HOLCIM i'ﬁ iQube R ‘ /

Noureddine

Karim
. KAOUAH MELIKECHI BROURI
RCSERE “E %&E s'r%@\fﬁk’.k QacTemum Host Speaker Speaker

AGENDA

09:00 09:30
Check-in 1 .
15:30-16:00
09:30 12:00 offee break
Booths
16:00-16:30
Conference
13:00-13:30

Check-in 2 ]
16:30-17:30

bund tables

13:30-14:00
Opening cer:
17:30 18:00
Discussion p

14:00-14:30
onference 1

14:30-15:30
Round tabli

18:00 18:20
)Sing ceremony




_ 2.5 Engineers' GALA

" EVENT RESPONSIBLES

Falrouz TIFFOUR

A 44 li.

Abderraouf Bouthaina Ahlam Maroﬁa
ABBAD LAHOUASSA GHERBI ABDERREZZAK

BEK OF THE EVENT

Fatma iohra Nadjet a
LACHEMI MECHRI HAR]%ACHE
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Edition: 1st & Special Edition

Founder: Houssem Eddine BOUSLIMANE
D-Day Date: December 12th to 14th, 2024
Venue: ENP, El-Harrach, Alger

Organizing Team: 75 Members

Participants: 13 Teams (51 Participants) R : ‘ GOALS

Guests: 6 (3 Jurries and 3 Cooches) J The goal is to blend tradition and modernity
through a visual identity that highlights the

Partners: 4 _ academic excellence and the scientific and
’ engineering community of ENP.

SpOﬂSOl‘SZ 1 Unique gathering of passionate individuals

and highly skilled graphic designers.
ﬂ ? aubgll duwjaall ‘.'
/ Ul G20
9 daamio .

Ecole Nationale Polytechnique

EVENT DESCRIPTION

Shine is an event organized in partnership with the National Polytechnic School to celebrate
the Centennial of ENP.

Over the course of three days, participants work together to design a modern, inspiring
branding concept that reflects the essence of the school.

COACHES & JURRIES WORKSHOPS

ul/ux Branding Design Marketing
December 8, 2024 December 10*, 2024 December 11, 2024

Zakarya Houssem Eddine Ayed

OUKIL TAZEROUT MENNAH

A i) -
Hareth  Abderrahmane Kamal Yasmine
LBADI ADNANE TERKI AG E N DA

N

Thursday, December 12"
HEY 15h00
Check-IN Phase Three Start

16h15 8

1 17h00 o

Opening Ceremony Coffee Break £

17h00 20h30 (0]

W\ Phase One Start o Dinner Break 8

Bilal Oussama Bilal . 9 2300 T
SEFSAF MEKHALDI SBAIHIA Rl 3 Phase THIESEN.

Phase OnciEiN & 01h00

Midnight Break

WINNING TEAMS e o e
01h15
Midnight Pause & Activities

02h00
Phase Four Start

08h00
Breakfast Break

Amadeus Phase Two Staft

08h00

=
=
o
(it
[}
(2]
©
=
o

10h00
Phase Four Ends

Freepik

Breakfast Break

Montserrat
12h00

Phase Two Ends

12h15
Lunch Break &
Salat Al Jumuaa

10h15

Designs Presentations

Phase Two

12h30
Closing Ceremony
14h00

+ 0+ O+ o+ o+ 4+



9

Asma Abde]riT;odjid Soumia
'~ SERHANE MEDJKANE ADDA
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BERN VIC CHARITY D .,

Edition: 7th
Date: Feburary 17th - December 21st, 2024
Organizing Team: 76 Members

Activities: 7

Partners: 5 1 GOA LS

Providing students with the opportunity to
practice empathy and grow as individuals.

Building students’ leadership, coordination,
and collaboration skills.

Helping people in need, which improves the
general well-being of both students and
society as a whole.

Project Description
VIC Charity, the club's annual special touch that lifts students’ spirits while lending a hand to those in
need, went beyond expectations this year with a wonderful outcome that impacted the entire year,
from early January to December.

Timeline
Orphans Visit ~ Kuffat Ramadan  Kesswet L'Eid "lﬁi@ﬁﬂ }{j;it Hospital Visit ~ School Supplies O’F(’Vﬁlﬁ’sﬂi C'?jg“ic
24/02 10/03 06/04 18/04 25/07 23/09 07/12
30 Kids +110 Kuffa 38 Kids 17 Kidis 30 Kids +107 Bag 27 Kids
Sources of Funds Partners
O Charity Tables (Old Local) Groupe SIM O
O Baridi Mob ReeWear O
O Online Cagnotte (LAl (pl éwdo O
©) oy
o Money Boxes Mery Cuisine O
O Hand to Hand Contributors Esraa's Sweet Haven O
O Partners

Project Responsibles

Hafsa BOURAY Younes CHAOUCH Raihana Hioa BOURAY Moncef MEGUELLATI Meriem AIT OUMEGHAR Aymene KHALED

Project Manager Project Manager COMM Respo IT Respo HR Respo FLER Respo
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Edition: st
Founder: Amira TALEB & Ridha BRAHIM MAZARI
Date: Holy Ramadan Month
Organizing Team: 26 Memlbers
Episodes: 11
Stories: 170
Reminding follo

Encouraging col

Project Description

Vicra is a new project introduced this year, focusing on posting Islamic videos on stories throughout the

holy month of Ramadan, followed by multiple quizzes based on the videos, with a winner selected for
each quiz.

Episodes List

Abdelbassat BOUDJELLAL & Lylic BENOUKACI Q T
29703 ploil piell

Zakaric HAMMOUCHE o A
0104 cledJl yna

ﬁ*

ggc/;gj LOUNIS & Aya HARRACHE U [aYe) ) A2 alo
ﬁ*

A SAIDANI All &

oé%jn JJQ.J | Qll.J
ﬁ*

Houssem Eddine BOUSLIMANE o B o A
08/04 Olﬁ]-” LJ-D‘Q

Members of the Project

g

Amira TALEB Aymen SAIDANI Imane LOUNIS Houda Maria LAGRAA

«o « | coiy



3.3 Masterclass Page No - 34

BEX] MASTERCLASS L

Edition: 1st

Founder: Houssem Eddine BOUSLIMANE
Date: August 27th - September 15th, 2024
Organizing Team: 31 Members
Participants: +350

Trainers: 9

Sessions: +30

Project Description

The MasterClass is a series of training sessions and workshops that goes online during the summer
(2024's edition) . This unique event aims to provide participants with the opportunity to learn directly
from professionals and experts in various fields.

Trainers
Oussama - Nabil Ghemam Khadidja
CHERGUELAINE * DJERIDI BRATK
Walid Abdelmadijid Khaled
MAHMOUDI MEDJKAN FERROUKHI
[ Fim Making ) [ Fim Making )
Rayan Kassem Rabah
BENATALLAH BOUALI RAHALI

Project Responsibles Members of the Project

Sara DJA‘HNIT Hibet Errahmane BECH Merie;;CHUEK ChGNAﬂ - - AbdeHELLEBI

Project Manager COMM Respo IT Respo
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kX3 CP STARTER PACK

Edition: 3rd

Date: September 27th, 2024
Organizing Team: 31 Members

Participants: +250

Speakers: 10 GOA LS

Prizes: 30 Experience Sharing.
Module Guidance.
Resource Accessibility.

Community Building.

Project Description

The "Classe Préparatoire Starter Pack” event targets first-year preparatory class students, offering
them advice to avoid common mistakes we have encountered.

Agenda

. 16:30 Opening Ceremony
@ 16h40 Club Description
@ 16h50 Study System

@ 17h10 Quiz1

® 17h30 modules wave 1
@ 18h10 Quiz2

. 18h30 modules wave 2
@ 18h50 Pause & Q/A

@ 19nh00 modules wave 3
® 19nh15 Graduate videos
@ 19n45 Quiz 3

@ 20n05 Tips

. 20h20 Closing Ceremony

Project Responsibles Members of the Project

Ramzi NIATI Maroua Tassanime AMIAR Nourane BOUCHAMA Riad MEROUANE

: [ o 9
Fares KETTAB Anwar ZEGHAD

Project Manager IT Respo
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BEX] VIC RECRUITMENT

Duration: September - November, 2024

Organizing Team: 75 Members
Applicants: 461
Interviews: 392

Accepted: 370

Project Description

The recruitment process began at the start of the school year.
New members were invited to join the club through o
promotional campaign highlighting various aspects of the club.

Recruitment Process

Interested students filled out an application form, after which
candidates were invited to an interview conducted by two
members: one from the HR department and one from another
department. Finally, candidates were notified of their selection Djaouad Issam HACHIMI

status through response emails.
VIC Open DAy octover sth, 2024 in Jarain NP

The VIC Open Day featured various stands representing the

club's main activities and departments. These included:

+  Stands for the club's main departments.

+Activity department stands : Spark, English Bubble, and
Training.

Throughout the day, VIC members engaged with new
students, explained the club's mission, and answered Student Reached
questions.

BEX] ALUMNI GRADUATION

Project Description

An initiative by the committee members to present certificates of appreciation to graduating ex-VIC members,
acknowledging their past contributions to the club and wishing them success in their new journey as alumni.

Number of graduates thanked 50 graduates
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INITIATING VIC

Project Description

VIC's Competition is an internal competition in which the club's members split into equal teams (same number of
COMM, IT, HR and FLER members in all the teams + ONE Project Manager and an optional Vice) and work together
to create an idea for a new event and simulate making it happen. Teams are given the dedicated period of 15
days to polish their work. Then they present their product (event) in 10 minutes in front of the Jury members to
decide on one winning team.

Qverwew & Stats ROBOCOF Winners

Name: "Initiating: VIC" PM: Mohamed Wassim SIFI
Time: February 1st to February 14th, 2024
Place: Online (Discord)

D-day: Feb 17th (on Google Meet)
Number of teams: 8 (10 Project Managers)
Number of members: ~136

Jury members: 7

BEX:] SPECIALITIES PRESENTATION

Project Description

Series of presentations specifically made for 2CP students who are about to choose their speciality.
These sessions include guest speakers, such as current students from various specializations and
alumni who have completed their studies.

CINEMATRIX

PM: Besmala BOUGHERBAL

Amine BENNACER R
Maroua REKROUK

Imed Eddine BOUKHARI Issam GHERIB

Nissa FENGAL Lina DJEBELTABOURT
Mehdi BOUKENNOUS

Ali MOKRANI

Naser Eddine BOUSSOUSSOU Abdelhak BOUTIARA
Rahyl ADJMI

Abdellah FEKKAI

Massylia LOUNIS

Abdelmalek HIGOUN

Maria BELHAMISSI

Yousra BENZOUHRA Sabri BENBOUTELDJA
Zakariac HAMMOUCHE )
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Activity Departments
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)
AN ENGLISH BUBBLE ) BUBBLE
BUBBLE

. -3 DEPARTMENT
Description
EB is a dynamic space designed for members to share ideas and engage in diverse discussions
through speaking sessions and interactive games. The primary goal of this sub-department is to foster
an ideal environment where memlbers can practice English while developing essential soft skills such as
hosting, public speaking, and stepping out of their comfort zones.

Head of Department AminaNoul

Outcome
Activity Date Place Responsible Attend
How to step out of your bubble 06/02 IRL Ramzi NIATI 25
Boredom 15/02 IRL Kaouther Chaima ZERROUG 22
Youthful Dilemma 21/02 IRL Lydia ZAREB 27
ME VS WE 28/02 Online Imane LOUNIS 25
EB Gossra 13/03 Online Imane LOUNIS 15
Pretty Prevelege 16/03 Online Maria BELHAMISSI 45
The impact of Parents 23/03 Online Manar BOURAS 21
Redefining Success 30/03 Online Amina NOUI 17
Eid Entertainement Quizz 10/04 Stories Anes MEKHOUKH & Ramzi NIATI /
Conspiracy theories 17/04 IRL Maria BELHAMISSI 15
EB games/activities 02/05 Online Amina NOUI 26
The path to mastering the english language 08/05 IRL Anes MEKHOUKH 32
English accents 15/05 IRL Anes MEKHOUKH 24
Removing one emotion 22/05 IRL Ascem MEDDAH 23
EB Gossra 13/06 Online Maria BELHAMISSI 10
Happily ever after aka ZWADJ 26/06 Online Maria BELHAMISSI 54
Writting competition 27/06 Online Amina NOUI & Maria BELHAMISSI 4
Sharing is caring 02/07 Online Abdelkoudous ALOUI 25
Book swap ceremony, collab with EVEC 04/07 IRL Maria BELHAMISSI 43
Ranking ficional food (tier list) 13/07 Online Djaouad HACHIMI 28
Best football club in history 19/07 Online Houssem Eddine BOUSLIMANE 36
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Less is More 27/07 Online Ibtihal TEMMAR & Abdelbassat BOUDJELLAL 43
Do video games make you smarter 06/08 Online Mohamed Rayan AGUENAROUS 36
Age, Habits and Hobbies 10/08 Online Imed Eddine BOUKHARI 25
Emotional intelligence 15/08 Online Amina NOUI 28
Spend or save: are you a spender or a saver 25/08 Online Riod MEROUANE 25
Cognition: inherited or acquired 18/09 Online Ali MOKRANI 24
About the future 30/09 Online Abdelkoudous ALOUI 18
Sharing prepa experience 06/10 IRL Wissam HADJ SADOK 15
Brainwave battles 20/10 IRL Manar BOURAS 25
Inside a criminal's mind PART1 27/10 IRL Meriem REGOUI 15
Inside a criminal's mind PART2 03/ IRL Meriem REGOUI 25
Game theory 17/M IRL Zakaria AOUANOUK 30
Inside a criminal's mind PART3 24/M IRL Meriem REGOUI 28
EB FESTIVAL 05/12 IRL NOUI/BOUTELDJA/REGOUI 45
The courage to be you and the reality of cringe 08/12 IRL Oumaima LAIB 21

36 Activities )

In Total

Bring Your Own Tea! (BYOT)

Podcast series under English Bubble where we explore diverse topics
and host inspiring conversations with exceptional guests. It's a space
for sharing ideas,communication, and diving into interesting subjects.

Time: October - December, 2024
Place: EVEC, ENP

Episodes: 4 Manar BOURAS
Guests: 3 ’
Episodes

Romaissa BOUTELDJA
Mental Heqlth Lamia TAZEROUT

Manar BOURAS
Burn Out Abir BRIKA

Abdelbassat BOUDJELLAL

Generational Gap e EROUG

Romaissa BOUTELDJA
Dalia, Shakespear Bookstore

Books
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w4 SPARK

Des«

Spark is the scientific activity department for all tech enthusiasts within the club to share their
passion. The main objective of the department is to provide members with the right resources
and tools -through training sessions and the E-lab, and the opportunities to participate in
national and international competitions within the field.

Head of Aimen ZAMOUCHI
Workshop

ble Attend
Arduino Training Tarek BOUZNAD, Arezki CHIKHI, Reda TOUIL, Yasser BENZINE, Ayoub BABOURI 20
Line Follower Tarek BOUZNAD, Arezki CHIKHI 15
SOLIDWORKS Mohamed Tadj Eddine ABDESSLEM 30
App Dev Abdellah MOHELLEBI 10
Arduino Training Aimen ZAMOUCHI, Youcef MALEK, Yasser BENZINE 75
PCB & KiCad Workshop Khaled FERROUKH]I, Ibtihal TEMMAR 35
Coding Lab Mohamed Tadj Eddine ABDESSLEM, Walid MAHMOUDI 30
C++ Masterclass Haithem Abderrahmane TEBIB 53

Competiti
_ Resuts

POLYMAZE 4 1st, 2nd & 3rd Place

Algerian Robot Cup 3 4 2nd Place

Business Challenge 1 Qualifications

RoboKO 2 2nd Round

Brandini 5 st Place

SynapseON 1 Qualifications

Tech Pioneers Competition 1 2nd Place

Eurobot 1 23rd Internationally
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TALEB

The TALEB BOT team proudly represented Algeria in
EUROBOT 2024, o prestigious international robotics
competition held in La Roche-sur-Yon, France.
EUROBOT brings together teams from around the
world to design and build innovative robots, fostering
creativity, technical excellence, and teamwork.
Starting in September 2023, the TALEB BOT team
dedicated nine months of tireless effort, overcoming
numerous challenges, including balancing academic
commitments and  securing resources.  Their
perseverance paid off as they earned a spot in the
finals and achieved an impressive 24th place globally.
Led by lbrahim BELKHIRI, with contributions from
technical lead Mohamed Nadjib RAHAL, external
relations head Mohammed Amine LABBAS, aond
media and sponsorship coordinator, the team
demonstrated exceptional collaboration.  Their
journey was marked by late nights, technical
breakthroughs, and the unwavering spirit of their
electronicians and mechanical specialists.  The
experience showcased the team's resilience,
creativity, and determination, leaving a lasting sense
of pride in their achievement and dedication to
robotics innovation.

SPAF

The Algerian Robotics Cup 2024 was a proud moment
for Spark, as four of our teams —Rayz, INFERNO,
SPARK, Thunders—showcased exceptional innovation
and teamwork. Thunders achieved a remarkable 2nd
place with their all-terrain robot, built in just three
days. Featuring custom wheels, a recycled jerry-can
body, and a Bluetooth-controlled gripper, their robot
combined sustainability with cutting-edge design.

This achievement highlights Spark’s commitment to
fostering creativity, problem-solving, and
technological excellence. Congratulations to all our
teams for their dedication and for making Spark shine
on a national stage!

4.2

SPARK
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VIC TRAINING ~ e

DEPARTMENT

Description
Training Sub-Department Focuses on improving the soft skills and professional training of students
by organizing trainings and workshops.

Head of Department Aoderahmane AMMALI

Outcome
Training Type Aud Place Trainer Regs
Photography Training | Internal IRL Abderrahmane AMMALI & Fateh CHAFAA /
Public Speaking EB Internal IRL Maria BELHAMISSI 25
First Aid Training | Internal IRL Djoouad HACHIMI 16
Linkedin Training | Internal | Online Abdellah FEKKAI 26
Linkedin Training | Internal | Online Oussama RAHMANI /
Art of Hosting EB Internal | Online Maria BELHAMISSI /
Ahkam Tajweed Training | Internal IRL Abdelmadijid MEDJKANE & Aymen SAIDANI /
Articulation EB Internal | Online lbtihal TEMMAR /
Latex (with IEEE SB ENP) Training | External | Online Khalil RABIA /
Ahkam Tajweed Training | Internal IRL Abdelmadjid MEDJKANE 20
Capcut Training | Internal | Online Foteh CHAFAA 15
Leadership EB Internal | Online Djamel DAHMANI /
Photography 2 Training | Internal IRL Abdelmadjid MEDJKANE /
Publis Speaking Event |External IRL MeetEng School /
Video Editing Masterclass Training | Internal | Online | Abderrahmane AMMALI & Walid MAHMOUDI /
Figma | Ul UX Training | Internal | Online Abderrahmane AMMALI 27
POLYMAZE Workshops Event |External IRL Zakaria HIRECHE /
POLYMAZE Workshops Event |External IRL Keybox School /
Lightroom Training | Internal | Online Abdelmadijid MEDJKANE 20
Excel Training | Internal | Online Oussama RAHMANI 42
Printables Training | Internal | Online Khaled FERROUKHI 39
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4.3 VIC Training

French / Croissant Training | Internal | Online | Abderrahmane AMMALI & Maria BELHAMISSI 18
Hifd Quran Training | Internal | Online | Abdelmadjid MEDJKANE & Yousra GHEMRARI 29
ldea to Startup Training | Internal | Online Abderrahmane AMMALI 30
Tenses EB Internal | Online lbtihal TEMMAR /
Story Telling Training | Internal | Online Marya DJALAB 15
Digital Art Training | Internal | Online Nourane BOUCHAMA 21
Game Design Event |External| Online Seifeddine Wassim HADDAR /
Game Engine Event |External| Online Khelil GHOUTI /
3D Modeling Event |External| Online Ahmed Rami DILMI /
Welbdev MasterClass (Multiple) Training | External | Online MULTIPLE TRAINERS 15
Machine Learning MasterClass (Multiple) | Training | External | Online MULTIPLE TRAINERS /
Film Making MasterClass (Multiple) Training | External | Online MULTIPLE TRAINERS /
Graphic Design MasterClass (Multiple) Training | External | Online MULTIPLE TRAINERS /
Power Bi Training | External | Online Oussama RAHMANI 67
Videography Training Training | Internal IRL Abdelmadjid MEDJKANE /
How to make a CV Event |External| Online Bahieddine TAKI /
Technical English Event |External IRL Mhamed Yahya CHETTIBI /
Exchange Program & Study Abroad Event |External IRL Djoumouaa BOUGHAZI /
Public Speaking Event |External IRL Abderaouf BOUBEKRI /
Astronomy Training | External IRL / 41
Capcut 2 Training | External | Online Meriem ABDERKANE 19
Chess Training | External IRL Leatitic MAHDEB 13
Ul UX Training | External | Online Djelloul Oussama BENELHADJ /
Ul UX Event |External| Online Zakarya OUKIL /
Branding Event |External| Online Houssem Eddine TAZEROUT /
Design Marketing Event |External| Online Ayed MENNAH /
o o
54 Trq NI ngs Online %70 IRL %30)

In Total

Internal %50

External %50)
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Collaborations
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BERN VIC'S BOOTHS & INVITATIONS

Breaking Science - Sourire a l'innocence 22/02 ESI

Ignite Booth - SpaceCraft 05/05 EPAU

Ignite Booth - Soleil HEC 06/05 HEC

Ignite Booth - All In 09/05 FGCUlrJﬂI\:cG}r/SigfomSiglriﬁine
Fusion Event - Real Algerians 21/07 ENSSMAL

HIS Open Day 22/07 HIS University
Anglosphere Booth - Wati Club 29/09 University of Algiers 2
Pinktober coliab witn Asepa 10/10 ENP
Addiction awareness campaign coliabo witn ASEPA 18/12 ENP

Design Week - HEC Alumni 27/04 Sheraton Hotel
KStudio Opening Ceremony 24/07 Marriott Hotel
IEC Case Competition - IEC 26/10 Azul Hotel
RoboKO - IEEE SB ENP 30/ HIS University

BE®] COLLABS WITH ENP

ENP First Representant: The Vision & Innovation Club proudly served as the first
representative of ENP's vibrant student life in 2024. The club took the lead in organizing
memorable events on significant occasions, such as November 1Ist, and setting up
exhibition booths during distinguished visits. As an official representative of ENP, the
club received formal invitations from the Algerian government, showcasing its pivotal
role in promoting the institution's values and achievements. Additionally, the club
actively welcomed and inspired new students by creating engaging videos that
highlighted the ENP experience, leaving a lasting impression on the next generation.

ENP Centenary Celebrations: We proudly organized the Shine event, marking the start
of a year-long celebration for 2025. The highlight of the event was the unveiling of the
rebranded ENP logo, setting the tone for a year of innovation, growth, and pride in our
community. Shine symbolized a fresh beginning and laid the foundation for an
unforgettable year of milestones and achievements.
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Cultural & Sports Activities : The VIC is the official partner for cultural and sports
activities and responsible for the ENP gym and its management and organization. Also,
he's responsible for all the team sports and cultural activities.

EVEC Center: The VIC is the official partner to the EVEC Center providing it with some
books and assisted with its marketing. Additionally, our English Bubble activities take
place there.

m RELATIONS WITH ALGERIAN GOV

Official invitation from the Higher Council of Youth to the Club's Camp.
Official booth from the Higher Council of Youth in the Algerian Youth
Gathering on July 3rd, 2024.

Attending the Algerian President's word to the youth.

MEDIA PARTNERS

Mental Health Talks GDG SBA
Elite Club - ESE ELEC Club Université DZ
Sourire & I'lnnocence ITC Gossradio
Pathos BTEC Ensta Spacecraft EPAU
AIESEC Alphabit Club  Excellence Club HEC
Khad Money CDEC Skill&Tell Club
Greensa Club Algenius Club IEC ENP
Wati Club Ingeniums Club CIQ ENP
Micro Club ByteCraft Estin IEEE SB ENP
GDG Algiers ETIC Real Algerians
CSCC Ventalks Process Club USTHB
CELEC No Limit Club ETC CLUB
SOAI BEJAIA Allin Club CEC ENP
English Speaking Club Soleil HEC
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02
03
04
05
06
07
08
09
10

11
12

6.1 Members of the Months

MEMBERS OF TH
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COMM IT FLER
Romaissa Abdelmadijid Maroua Tassanime Hadjer
BOUTELDJA MEDJKANE AMIAR BOUBENNA
Bouthaina Houda Maria Abdelghani Youcef
LAHOUASSA LAGRAA BELGOUMANE BENGOUMIDA
Anefall Aymen Rofaida [thar
CHOUMANE SAIDANI BENDIAF LARBI BOUAMRANE
Raihana Hiba Yahia Maroua Abdelghani
BOURAY FERARSA ABDERREZZAK MOKRI
Hadil Abdelmalek Loubna Ines
OUSSENA HAMMADA NAKIB BESSAL
Yasmine Walid Hadjer Lyna
SELLAOUI MAHMOUDI MOKEDDEM LAZZOUzZI
Hibet Errahmane Ahcene Zakaria Abdelkoudous Yanir Iskandar
BECH AOUANOUK ALOUI LOUNI
Lydia Meriem Mehdi Malak Chaima
ZAREB MECHOUEK GAYA LOGHRAEIB
Anes Anwar Manar Aya
MEKHOUKH ZEGHAD BOURAS HARRACHE
Abderraouf Besmala Mourad Islam Nadine
ABBAD BOUGHERBAL FERNANE MILI
Dahlia Ahlam Walid Ahmed Yacine
SALEMI GHERBI SENOUCI ALIAT
Chaima Taha Soumia Aymene
DJANATI BAALI ADDA KHALED
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02
03
04
05
06
07
08
09
10

11

EB TRAINING
Imane Tadj Eddine Sara
LOUNIS ABDESLEM DJAHNIT
Manar Yousra Maroua
BOURAS GHEMARI ABDERREZZAK
Ramzi Arezki Rania
NIATI CHIKHI MECHRI
Anes Ahlam Meriem
MEKHOUKH GHERBI MECHOUEK
Meriem Abdellah Amine
REGOUI MOHELLEBI GREBICI
Ali Seif Eddine Mohamed Al Khadidja
DJEMMAD MESKALI BENLAREDJ
Mohamed Rayan Haithem Rofaida
AGUENAROUS TEBIB BEDDIAF
Hana Yahia Nourane
AOUF FERARSA BOUCHAMA
Wissam Youcef Meriem
HADJ SADOUK MALEK ABERKANE
Ahcene Zakaria Ahmed Abdelbasset Sabrina
AOUANOUK BENZIANE AKNINE
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I¥] COMMITTEE BOARD

Houssem Eddine lbtihal Amina Zoubida

BOUSLIMANE TEMMAR BELHAMISSI
PRESIDENT VICE PRESIDENT ACTIVITIES RESPONSIBLE

Amnira Khaled

TALEB FERROUKHI MAACHE
COMM HOD IT HOD HR HOD

Yasser

BENZINE
FLER HOD
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Aimen

ZAMOUCHI
SPARK HOD

Hadjer
MOKEDDEM

HR DEPUTY HOD
VIC-ENT RESPONSIBLE

Abderrahmane

AMMALI
TRAINING HOD

Mazouz

SIAHMED
IT DEPUTY HOD

BOUCHAMA
FLER DEPUTY HOD

6.3 Council

Djaouod lssam

HACHIMI

HR DEPUTY HOD
SECRETARIES RESPONSIBLE
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2024 YEAR PLAN
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2 Discord Start 2 Photography Training Il 2
3 Ankam Tojweed Training 3
4 Sub DepRegs | | 4 4 Ta3ref Khir Meni 4 Ignite Trainings & [N
5 5 Parainage Season 5
6 ood 6 EB Session Eid's Keswa © 6 Photoshop Training 6
7 SOLIDWORKS Training 7/ Video Editing Masterclass 7
8 8 Photography Training EB Session 8 EB Session
Q Q Arduino Training Q  General Assembly 9 pecia
10 10  Sortie Lac Dhaya /E Start ﬁ% Eid El Fitr 10 VIC League
n N VICra Start Vi, M Ignite D-DAY i
12 12 12 Ramadan Comp 12 Writing Comp

13 = EB Session 13
14 14 Ankam Tajweed Training B 0
15 5 sestic VIC Qa'ada EB Session
16 16 Comp D-Day EB Session 16 6 d a
17 17- Public Speaking Training EB Session @i 11/ 17
18 18 Charity Start @ J| (& VIC Ftour | [NTSRAGEENI o) i 8
19 19 19 19

@ Arduino Training 20 0

21 21 LaTeX Training 21 21
22 22 22 EB Session @ 22 App-De
23 Sub Dep Start EB Session NPk 23 adua
N Linkedin Training n 24 n
25 25 25  Seif El Maarifa w 25
26 26  Ignite Start i [JES) 6 26 26
27 VICDS || 27 Articulation Training 27 27
28 28 28 28 28 28 EB Session
29 29 29 29
30 EB Session K]0 30 30
31 31
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Aug Sep

French Talking Session

Hifd al Quran Start

GameCraft Ceremony GQ‘ Presidential Voting

raft Begins &G

GALA Start Ta3ref Khir Meni Pres Elections Start EB Festival

Lightroom Training

EB Session EB Session | Sortie Tikijda

Orphans Picnic @

VIC Open Day EB Session
eCraft Ends GG @ FIFA Tournament
EB Session d 10 10
N
POLYMAZE Finals fig 12 12 shne DAY ONE

EB Session |

EB Session s Shine START g 13 snne DAY TWO ¥

13
14 Local Opening 14 Detectives Game 14 shine DAY THREE g

Movie Night EB Session 15 Recruitment Season 15 WELCOME Y'ALL 15
16 Excel Training CPSP Start % 16 16 Gym Opening 16 Astronomy Training 16
17 Verb Tenses Training 17 17 =C EB Session 17
18  Anglosphere Start (X I 18 18 18 HoD Elections Start MEMIS]
19 EB Session 19 Q Power B 19
20 0 B 0 20 20
22 Game Party | 22  Storytelling Training [ 22 22 TEEE
T — 2 23
24 Ta3ref Khir Meni 24 21 Videography Training B 24
25 25 EB Session [ 25
26 26 Spelling Bee @ Arduino Training IS 26
B o 27 PSP D-Day 3 27  Astronomy Training 27
28 28 28
9 ovie Nig Writing Training ~ [RINEAS) 29 29
0 aining 0 B Sessio 30 30
31 31 31
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2024 G

The important collective effort of the Club's members and committee board
ensured the completion of the 2024 goals set at the beginning of the year.
And so we note that throughout the year, we achieved:

Smooth Sailing of the Year

The committee maintained regular, well-organized meetings, ensuring clear
communication in case of conflict and coordination.

Members were engaged through frequent updates and opportunities to participate in
diverse internal and external activities (12 Monthly Plans, 12 Member of the Month
announcements, and department meetings).

Feedback forms shared throughout the year proved the satisfaction of members with
their experience (5/49 stars).

Social Media Growth

The Instagram page saw a steady increase in followers, reaching over +5k new followers
this year on instagram (Shared 5 posts with the highest number of likes and
engagement in the history of the page), +2k on tik tok.

Improved content quality by introducing creative posts, interactive stories, and
behind-the-scenes highlights, improving engagement through various platforms.

Sponsorship for VIC
Successfully secured a sponsor (GICA), which significantly supported our activities and
events throughout the year.

Improved Local
The Local was transformed into a vibrant space, a welcoming atmosphere for memlbers
to relax, work, study, or hang out.

Transition to Discord

Gradual integration of Discord for event planning, task organization, and member
coordination proved effective.

Key announcements continued on Messenger and Facebook for broad visibility,
maintaining a hybrid approach.

Improved Booths and Participation

VIC booths were revamped to be visually appealing and professional
Actively participated in scientific exhibitions (showcasing Spark's work) and cultural
events (highlighting VE's contributions, EB, and Anglosphere).
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Workshops and Training

Organized multiple internal training sessions and workshops (over 56 training sessions)
tailored to improve members' skills in scientific, cultural, and leadership domains.
Diverse Internal Activities

Held a variety of internal activities (over 20 activities) through VIC Entertainment,
ranging from games, competitions, gaming, to sports tournaments, ensuring broad
member participation.

Projects and Internal Events

Successfully organized a significant number of impactful internal projects and events
(VIC's competition, spelling bee and many more).

VIC Archive

Compiled and updated the VIC archive, documenting all events, projects, and
departmental progress for future reference.

Website

Initiated the design of a VIC welbsite, with progress made toward its completion, setting
a solid foundation for next year.

New Event Ideas

Brainstormed creative ideas for new events and projects and ensured their smooth
execution (Shine, Masterclass and other).

Achieved Comparaison with 2023
Training & Workshops 54 385,71%
Sessions 36 400,00%
Internal Activities 21 300,00%
Exhibition & Invitations 13 216,67%
Events & Projects 12 120,00%
Internal Projects 8 400,00%
Competetions Q 150,00%
Partners 56 233,33%
Active members 205 15769%
Goals 13/13
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As we bring this Moral Assessment to a close,
we are reminded that the milestones we
achieved in 2024 are not just a testament to
our hard work but also a reflection of the
unwavering commitment of every member
toward realizing our shared vision.

Let this document serve not only as a
summary of our "Golden Age" but also as a
call to action for the journey that lies ahead.

Together, We Lead the VICtory.







vic-enp.com @
@ vic@g.enp.edu.dz



