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MANIFESTO

“Safe & Secure with Baltimore”



I write to you with respect, gratitude, and a deep sense of responsibility. My name is Randy
Baltimore, and over the years I have had the privilege of working alongside many of you;
listening, learning, and doing my part to support the growth and well-being of our community.

Every conversation, every initiative, and every shared concern has reinforced one truth: St.
Philip’s North is filled with hardworking men and women, strong families, determined young
people, and elders whose wisdom has shaped the foundation we stand on today.

This manifesto is built around the everyday needs of our people: safer roads, cleaner
communities, more opportunities for our youth, stronger support for families and seniors,
better
access to jobs, and leadership that remains visible and accountable.

My commitment is simple: practical progress, meaningful development, and leadership that
remains answerable to the people. This is not about slogans. It is about service, structure, and
action. It is about building a St. Philip’s North that is safer, stronger, cleaner, more
empowered, and more prepared for the future.

As you turn these pages, you will see priorities that are designed not just to sound good, but to
improve daily life across the constituency. This is not about one person. It is about partnership,
unity, and shared responsibility.

With respect,
Randy Baltimore
ABLP St. Philip’s North Caretaker
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A LETTER TO THE PEOPLE OF ST. PHILIP’S NORTH

Dear Residents of St. Philip’s North,



“Safe & Secure with Baltimore”

Randy’s
Vision 



St. Philip’s North deserves leadership that listens, acts, and understands the
pressures families are under, and DELIVERS practical results. 

This manifesto is organized under three pillars that reflect both immediate  concerns
and long-term growth.

1) Environmental Stewardship
Cleaner communities, healthier families, greater pride, and stronger resilience.

2) Self-Development & Empowerment
Building people, expanding opportunity, and strengthening families through education,
skills, and enterprise.

3) Infrastructure & Community Safety
Safer roads, better drainage, brighter communities, disaster readiness, and stronger
public confidence .

These are not promises without direction. They are commitments with structure, and
each one must answer a simple question: how does this make life better for the people
of St. Philip’s North ? 
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OUR COMMITMENT TO ST. PHILIP’S NORTH



Environmental Stewardship
A cleaner and healthier St. Philip’s North benefits everyone. It means fewer health risks,
stronger community pride, safer surroundings for our children, and better protection for the
land and spaces we all depend on.

Protecting our environment is not only about tomorrow. It is about how we live today:
cleaner villages, reduced flooding, healthier public spaces, and preserving the beauty and
value of our communities for future generations.

Commitments
Launch quarterly constituency-wide clean-up drives so communities remain cleaner,
safer, and more dignified.
Establish 3 community-led environmental committees to give residents a real voice in
improving and protecting their own areas.
Partner with schools and youth groups to create environmental clubs that build
responsibility, awareness, and pride in community.
Promote practical climate resilience and disaster readiness measures that help protect
homes, livelihoods, and public safety.
Support cleaner public spaces and stronger community upkeep through partnerships,
volunteerism, and consistent follow-through.

Measure of success
Visible improvements in community upkeep, stronger resident participation, and practical
environmental habits becoming part of daily life across the constituency
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PILLAR ONE



A strong constituency is built when its people are given real opportunities to grow. That
means investing in our young people, supporting working families, creating pathways for
skills and employment, and helping residents build better futures with dignity and
confidence.

Youth Development
Establish a St. Philip’s North Scholarship Fund within Year 1 and work with sponsors to
support at least 5 students annually.
Launch structured homework centres so children have safe, supportive places to learn
and parents have added help.
Develop coding, AI, creative arts, and skills clubs to expose young people to modern
opportunities and confidence-building experiences.
Expand sports programmes with mentorship so discipline, teamwork, and character
grow alongside talent.

Vocational & Skills Training
Partner with technical institutes to offer certification programmes.
Launch an apprenticeship referral system to connect residents with practical work
opportunities.
Support at least 25 residents annually in skill-based training so more people can
qualify for jobs and build more secure futures.

Entrepreneurship & Innovation
Host quarterly small business workshops.
Create an annual St. Philip’s North Market & Trade Fair to showcase local talent and
enterprise.
Facilitate access to small business financing guidance, including EDP and other
opportunities as they arise.
Support at least 10 new or expanding micro-enterprises within 2 years.
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PILLAR TWO



Infrastructure & Community Safety
Families cannot thrive when roads are failing, drains overflow, communities are poorly lit,
and residents do not feel safe.

 Real progress must be seen and felt in the condition of our villages, the
safety of our neighborhoods, and the quality of the infrastructure people rely on every day.

Roads & Drainage
Identify the top 10 priority road concerns within the first 3 months, with direct input
from residents 
Continue strong advocacy for phased road resurfacing and related public works
improvements.
Improve drainage in flood-prone areas so families, schoolchildren, drivers, and
businesses are not left battling avoidable hardship every time heavy rain falls 
Target at least 75% of identified priority repairs to be addressed within 2 years.

Lighting & Public Safety
Conduct a streetlight audit within the first 90 days.
Push for the repair or installation of lights in high-risk and poorly lit areas so residents
can move about more safely, especially at night
Work toward reducing poorly lit areas by 75%.

Community Policing & Engagement
Facilitate quarterly police-community forums so concerns can be raised and addressed
directly 
Advocate for increased patrol presence where needed.
Monitor community satisfaction and petty crime trends to guide future engagement.

Disaster Preparedness
Establish an emergency response volunteer network.
Host hurricane preparedness workshops.
Develop a village-level emergency contact registry to improve coordination in times of
need.
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PILLAR THREE



BALTIMORE
Randy Baltimore

St. Philips North

VOTE BALTIMORE!



This manifesto will not sit on a shelf.

Deliver an annual Constituency Report Card.
Host Quarterly Town Hall Meetings.
Provide public progress updates.
Maintain transparent communication.
Remain visible and answerable to the people of St. Philip’s North.

Economic Participation & Job Access
Advocate strongly for St. Philip’s North residents to benefit first from jobs created
through public projects in and around the constituency.
Partner with contractors and employers to provide on-the-job training and practical
work experience 
Create a job information network so residents hear about opportunities early and are
better positioned to apply.

Senior Citizen Support
Strengthen elderly outreach programmes so our seniors feel seen, supported, and
respected.
Advocate for easier access to healthcare transport, especially for those who face
difficulty getting to appointments.
Establish a Senior Advisory Group so elders have a direct voice in shaping support that
reflects their real needs.

Women & Family Support
Encourage safe and respectful spaces for community dialogue where families, women,
and residents can speak openly, be heard, and connect to support.
Support initiatives that strengthen economic resilience, confidence, and family stability
across the constituency.
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ACCOUNTABILITY FRAMEWORK



St. Philip’s North has the strength. It has the talent. It has the foundation. Now it
requires the next generation of steady, accountable leadership.

We move forward by keeping people at the centre: the child who needs support after
school, the family affected by poor drainage, the young person looking for a chance,
the entrepreneur trying to grow, the senior who needs better access, and the resident
who simply wants to feel safe and heard.

That is the standard this manifesto sets. Not politics as performance, but service with
purpose.

It is with this vision and these commitments in mind that I ask for your support and
your vote on election day, March 16th, 2026.

Let's move St. Philip's North forward - Together.

With respect,
Randy Baltimore
ABLP – St. Philip’s North
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MOVING FORWARD 
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OUR WORK DIDN’T JUST START - IT CONTINUES...

St. Philip’s North Unity Centre

Education • Opportunity • Community
With the opening of the St. Philip’s North Unity Centre, we have created more than a
building; we have established a permanent platform for progress, empowerment, and
community development. This Centre will be activated as a constituency hub where
residents can share skills, build businesses, access opportunities, and support our children
with the tools they need to learn, grow, and succeed.

This is exactly what the Centre was built for: education, opportunity, and community, and
under my leadership, it will be used with purpose.

Commitment
The St. Philip’s North Unity Centre will not be left idle. It will be active, accessible, and
accountable to the people; a consistent engine for development and upliftment.
By putting this space to work, we will strengthen our community from the ground up;
supporting our children, building our entrepreneurs, and creating opportunity that reaches
every household.



Community Wellness

Your Health, Your Wealth.

The St. Philip’s North Health Fair matters because it is not just an event; it is a service. It
brings basic screenings, guidance, referrals, education, and encouragement closer to the
people.

 It reminds families to take health seriously before small issues become big problems.
We should continue strengthening initiatives like the Health Fair because a community cannot
truly  thrive if its people are struggling quietly with preventable health challenges.
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BALTIMORE
Randy Baltimore

St. Philips North

VOTE BALTIMORE!


