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The College is the professional body and recognised trade union
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A Message from the

Chairman

| am pleased to introduce this year’s annual report and accounts. The report details the
RCPod’s activities for the year starting in January 2022 and ending in December 2022.

| am very aware of the challenges that our members faced in 2022.
My colleagues in independent practice and in the NHS are facing an
unprecedented workload. There are many causes for this, including
the way that all healthcare professions have diligently worked
through the post-pandemic backlog of care. We also know that
podiatry’s workforce recruitment and retention issues continue to
affect the whole profession. All of this at a time when the needs of
our patients have never been greater. Resolving this problem
effectively remains a vital concern for us.

Our primary focus in any year is to ensure that podiatrists are
supported in meeting their duties in the interests of patient care
and public health. Our business-as-usual activities account for most
of the time we spend supporting members. This includes offering
membership services like insurance and legal support, trade union
activities, professional guidance, clinical and educational support
and our policy and public affairs work to influence four nation
governments.

We are also guided by our 2022 to 2025 strategy themes. These
focus the organisation’s longer-term work in such a way as to
achieve action on what Council has identified as the priorities for
the profession. Our strategy is to address the recruitment and
retention problem in podiatry; improve our influencing; raise the
perception of the profession; develop our research; and establish
podiatrists as leaders.

In 2022, we continued our work to promote Equality, Diversity and
Inclusion (EDI) in podiatry, and to address bullying, discrimination
and harassment. This remains a key priority for us. We want to see
every practice and every NHS service acting in line with our EDI
principles.

| should like to thank Lord Kennedy of Southwark, our President
and somebody who is steadfast in his support of the profession.
His influence and reputation amongst the parliamentarians on all
benches and in both houses means that the foot health agenda is

discussed at the highest levels of government.

Finally, and as always, | would like to thank all my colleagues who
serve with me on the Council; particularly to the longstanding
Council members whose terms have now concluded. | thank you
for your many years of dedication. In turn, | welcome those newly
elected members who will take their seat after our Annual
General Meeting in June 2023. A big thank you goes to our
brilliant committee members, our volunteers, our branch network
and to the hard-working staff at the College.

The final note is for the members, whose commitment to the
profession, and their deep desire to see it be the best it can be,
remains the lifeblood of the organisation.

N Lot

L

Michelle Scott
Chairman of Council
Royal College of Podiatry
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A Message from the

Interim Chief Executive I '

In a challenging year, the College remained committed to its members around the world and
the patients they serve. The podiatry workforce is under pressure, and the unique skillsets of
podiatrists globally have never been more needed as individuals face an ever-increasing and
interrelated mixture of health complications. The response from podiatrists to this adversity

»

has been inspiring and gives me hope for the future.

There are two equally important parts to this organisation. We are a
professional body, but we started life as a trade union. We have
always known the true value and worth of our NHS members. That’s
why we put the full weight of the College behind them in 2022
during the start of pay disputes with the government. The situations
in England, Wales, Northern Ireland and Scotland might have been
varied; yet the one constant was the cooperation and strength

that we showed as a union in the fight for better, and fairer pay.
Healthcare workers being moved to strike is, historically, the
exception rather than the norm. That additional responsibility this
year did not prevent us from providing our usual care to all
members in their day to day working lives, from comprehensive
indemnity insurance to legal and professional support. Our
Employment Relations team helped over 700 people in 2022.

Any tumult in the health service has a direct effect on our members
who work in private practice. They have done much in the past year
to take on an increasing number of patients who are no longer
eligible for NHS care. The role private practice podiatry plays in
patient care is vital and truly necessary.

| am particularly proud of two key milestones in 2022. The first is
our work to develop the support workforce. We concluded our
consultation with members about the process to accredit
educational providers and individuals who meet Health Education
England’s (HEE’s) Foot Health Standards. By standardising training
and care provision of the support workforce, we are not only
stepping further towards securing the future of the foot health
sector we are also improving patient care. We take our commitment
to enhance career progression into podiatry seriously, and this
vital piece of work will help to upskill and sustain the foot health
professions into the future. We look forward to onboarding new
associate members who meet our standards into the College

in 2023.

The second key achievement was the work done on our
Workforce and Education Reform Programme for podiatry. Our
project team has worked across nine areas to bolster and
improve workforce education for podiatrists and the public.
From creating a new definition of a 21t Century podiatrist, to
making the information about how to return to practice,
international recruitment and apprenticeships up to date.
These new resources and information will be published in 2023
and will help the whole profession and provide a vital source of
education for the public too.

Our involvement in these significant workforce reform projects
has only strengthened our already strong relationships with UK
healthcare decision makers. We continue to have members and
staff on HEE's committees. We maintain a strong standing as a
reliable member of the wider AHP family and sit at the Allied
Health Professions Federation (AHPF), as well as on NHS
England’s networks for foot and lower limb health. Similarly,
we are proud to be a part of the relevant networks of the arm’s
length bodies in all four nations.

In 2022, we continued to develop essential guidance, like our
MSK toolkit to define and guide service provision for MSK
podiatry. We continued to innovate new and updated training
courses like the Foot in Diabetes module, The Basic Principles of
Biomechanics and a new iteration of the Skin Surgery Course, and
our work to find and develop leaders on our Leadership
Programme continued. You can find a full overview of our clinical
leadership and educational activities later in this report.

We took our corporate responsibility work even further in 2022
with an aim to create an organisational culture that promotes,
encourages and supports Equality, Diversity and Inclusion (EDI) by
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creating a culture based on fairness and mutual respect for all. We
requested a full and independent EDI audit. The subsequent report
made several recommendations that the College is implementing
into all facets of the organisation into 2023 and beyond.

| have been proud to have led the RCPod since the Autumn of 2022,
and yet | also want to repeat that the successes and achievements
outlined in this year’s annual report are because of many people. |
would also like to thank those who serve so selflessly on our
committees, and the wide selection of people who give up their time
so freely, from the branches network to the Specialist Interest
Groups. | especially want to thank the staff for all that they have
done to support the RCPod in 2022.

Two of our senior leaders left for pastures new in 2022. Steve
Jamieson stepped down from his role as Chief Executive after five
years leading the organisation. In that time, Steve modernised our
governance, raised our profile and improved our visibility across
health and social care. | want to thank him, and we wish him all the
best for the future. | would also like to thank Mark Sargeant, our
former Director of Finance and Corporate Services, who left the
organisation to take up a new role in the financial services industry
in February. Mark made an enormous and reforming contribution
to our work, strengthening the financial position of the organisation
and raising our commercial profile.

We are all looking forward to welcoming our new Chief Executive
and General Secretary, Jane Pritchard, in July 2023, whose vision
and abilities will lead us into the future. Uncertainty and unexpected
challenges are so often an inevitability in our daily and working lives.
I am of the firm belief that now is the time to come together —
members, volunteers and staff - to resolve these problems head on,
whilst never losing sight of the fact that it is our considerable
achievements that really define us.

Paul Chadwick
Interim Chief Executive Officer
Royal College of Podiatry
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Corporate Social
Responsibility

The RCPod is committed to robust Corporate Social Responsibility
(CSR); creating a culture where the principles of equality, diversity,
representation, inclusion, sustainability, ethical considerations,
and good governance are embedded in everything we do. We
intend to create a positive impact on society, reducing the drain
on the environment and, as a result, help to boost productivity.

As an employer, we aim to treat our employees, members and
wider stakeholders with respect; fairly and ethically with clear
policies to underline these aims. Furthermore, as a trade union,
we aim to ensure that where our members are employers and/or
managers, we aim to ensure that they have the tools to also be
ethical employers/managers. When the RCPod tenders for
contracts with outside organisations, those organisations will be
expected to provide their policies concerning health and safety,
corporate social responsibility, equality, diversity, and inclusion,
and sustainability. We will not work with organisations, whether
UK based or international, that do not recognise trade unions within
their workplace, or have links to modern slavery.

Climate change negatively affects the wellbeing of everyone. The
College is committed to working towards helping the healthcare
sector reduce its carbon output. The RCPod commits to working
towards a paperless office and reducing the number of face-to-face
meetings, to reduce its carbon footprint. When the RCPod’s
committees develop their terms of reference, they should conduct
75% of their meetings virtually, thereby reducing travel and the
associated economic and environmental costs.

“The College wants fo establish an organisational culfure
that promofes, encourages and supports inclusion,
equality and diversity by creating a culfure based on
fairness, inclusion and mutual respect for all. An
independent audlit of EDI within the College was carried
out last year and work is ongoing fo implement the
recommendations.”

The College is continuing to develop its CSR strategy, from which
operational policy will flow, to implement alongside each of the
RCPod’s 2022 — 2025 strategic themes.
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Report on

Trade Union Activities
in 2022

The work of the trade union continued to grow during what has
been a busy year. The emphasis, of course, has been on NHS Pay.
So much so that, at the time of writing, we are still involved in talks
about the 2022 pay offer in England, Wales and Northern Ireland.
Scotland negotiated a better outcome in discussions with the NHS
unions. Once again, we have continued to provide more support
for members outside the NHS, especially the self-employed and
practice owners.

Our network of representatives (reps) continues to expand. A
highlight of this is the launch of equality reps. Our relaunched
training Programme has successfully bedded in. We have grown
our reps training Programme, and we now use a variety of training
methods. This includes online, hybrid and in-person to suit all of
our reps.

Supporting members

Our case management system shows that, in the last year,

we gave support to over 700 members. That doesn’t include the
additional support our reps provided. Aid ranges from sickness
absence, partner disputes, self-employment queries, disciplinaries
and legal action around employment. It also includes disputes
around contracts and how to protect businesses. Our professional
support officers continued to help members deal with work issues,
including HCPC referrals, and we saw an increase in referrals in
2022.

Influencing

We continue to build on our influence as a trade union. Martin
Furlong, Head of Employment Relations, was re-elected to the TUC
General Council. Martin now has a more active role in the TUC's
work, especially in improving rights for the self-employed. A key
target for the next year is gaining seats on more of the TUCs
equalities committees.

We continue to punch above our weight in our work within the NHS

Staff Council and in partnership with the other NHS trade unions.
Especially in comparison to other, larger organisations. NHS pay,

as previously mentioned, has been particularly busy in the last year;

we also saw the Pay Review Body system collapse.

We intervened in the pay arrangements in England, Scotland, Wales
and Northern Ireland. In each case, we succeeded and improved the

outcome for members. But there is still a long way to go before
members make up for years of pay stagnation.

However, the NHS pay system needs a complete overhaul, as it is
no longer fit for purpose.

Equality

Diana Scott-Brown, Employment Relations Officer, continues to
lead the work of our Equality Diversity and Inclusion (EDI) group
along with the group’s excellent Chair, Sally Gates. A highlight of
the year was our first participation in the Brighton Pride march in
front of 300,000 people.

The changing world of employment — is self-employment

the right route to take?

We continued to work with the TUC to campaign for better rights
for the self-employed. This also means making sure that the rules
around self-employment are clear and understandable, especially
around tax. We continue to work with the Independent Practice
Group (IPG) to develop more employment tools for the
self-employed.

Employment Support Committee
Under the Chair, Allister Campbell, the Employment Support

Committee (ESC) continues to work across the membership on all
aspects of employment and promoting our EDI work. A special
mention must go to Chris Ansermoz. Chris took up our seat on the
NHS Staff Council during a particularly busy time. Chris represents
podiatry at the highest level of the NHS.

Ma—""\’_—,;f

Martin Furlong

Head of Employment Relations and Acting General Secretary
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Clinical Leadership and Educational Review

Report 2022

The agility and responsiveness of the Clinical Leadership and
Education (CLE) team, committees, staff and volunteers have meant
that there has been significant activity and progress on many
workstreams throughout 2022. We maintained and enhanced the
team's primary business to support undergraduates and develop
clinical strategy and professional development for the membership.
The CLE team has also collaborated with many other RCPod
departments and staff, project officers, external consultants and
stakeholders to deliver a series of Heath Education England (HEE)
Workforce and Education Reform (WFER) Programme projects
throughout 2022. These projects, including a brief overview of 2022
activities, are summarised below, however, final reporting and
operationalisation will continue into 2023.

Health Education England Workforce and Education
Reform Programme

The RCPod successfully bid for eight HEE Workforce and Education
Reform (WFER) Programme projects in 2022. The RCPod Responsible
Officer for these projects is Dr Paul Chadwick and the Programme
Lead for the delivery of the projects is Joanne Casey, both of the CLE
team. The nine projects delivered throughout 2022 and continuing
into early 2023, include:

Accreditation of the Foot Health Support Workforce

Joint Project Leads: Dr Helen Branthwaite and Prof Michael
Harrison-Blount

AHP 1: Allied Health Professions

Project Officer: Alison Hart

This project has been overseen by a Project Oversight Group and
Project Review Group, who have met regularly to inform the
development of Standards of Education and Training (SETs) for
providers of support workforce programmes; development of
accreditation processes for programmes seeking to demonstrate
that they meet the SETs and the HEE Standards for the Foot Health
Workforce and development of a retrospective approval process for
individuals seeking to be accredited. These processes will be
implemented in 2023, including the development of an ongoing
monitoring and evaluation process for accredited programmes and
individuals.

AHP 2: Modernisation and Reform

Project Officer: Molly Chilvers-Smith

External consultant: Dr Emma Cowley (podiatry career framework).
Head of Education and Professional Development: Dr Ben Bullen
(undergraduate curriculum).

This project involved extensive stakeholder engagement, including
individual discussions and webinars. Thematic analysis of these

discussions lead to the development of a new definition of the 21
century podiatrist as an enhanced generalist with special interests.

AHP 3: Placement Recovery and Expansion

Project Officer: Dr Beverley Durrant

This project has involved considerable stakeholder engagement,
which will ultimately lead to the production of a practice-based
learning (PBL) framework. This PBL framework is to be
learner-focused, with activities relevant to public, private,
commercial or voluntary settings. Discussions involving the Head
of Education and Professional Development, the Project Officer
and the Chair of the Academic Quality Assurance (AQA) Committee
have particularly considered the role of simulation. Discussions at
the Committee of Education achieved consensus that simulation
may contribute to a maximum of 20% of the 1,000 clinical hours
mandated during podiatry training programmes.

AHP 4: Retention and Support for Students, the Newly
Qualified Workforce and Early Careers

Project Officer: Molly Chilvers-Smith

This project involved stakeholder engagement, including newly
qualified podiatrists and podiatry managers. Preceptorship will
be supported with materials, case studies and resources to be
featured on a new early careers RCPod webpage. Additional
training resources for early career podiatrists will also be hosted
on the RCPod Teaching and Learning Update System (TALUS).

AHP 5: Return to Practice

Project Officer: Molly Chilvers-Smith

This project involved scoping out existing resources for individuals
returning to podiatric practice and stakeholder engagement. A
narrated PowerPoint will be created to support RCPod members
while navigating HEE resources and RCPod resources have been
reviewed.

AHP 6: International Recruitment

Project Officer: Andrea Gledhill

This project involved stakeholder engagement, through webinars,
individual conversations and the generation of inspirational case
studies. Profession-specific resources will be created and hosted on
the RCPod website to support the education, scope of practice and
pastoral care of international recruits. A pilot Summer School event,
to support Spanish recruits, is also planned for September 2023.

AHP 7: Apprenticeships

Project Officer: Emma Stoneman

This project will ensure that the podiatry workforce and RCPod
members have access to a suite of meaningful resources to
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support the uptake of apprenticeships. Stakeholder engagement
was extensive, including engagement with current apprentices
and the experience of harnessing apprenticeship routes for
regions and higher education institutions (HEIs). Apprenticeship
opportunities explored spanned the foot health workforce,
inclusive of support workers.

AHP 8: The Support Workforce
Project Officers: Joanne Casey and Dr Ben Bullen
This project sought to facilitate a cultural shift toward a greater

appreciation of the opportunities presented by the podiatry
support workforce. This project necessarily involved
considerable stakeholder engagement, including individual and
team discussions and webinar participation. Future digital
professional and CPD opportunities will be mapped to academic
levels 3, 4 and 5. Case studies, supportive appraisal proformas
and exemplar job descriptions, aligned to the HEE Standards for
the Foot Health Workforce, will all be hosted on the RCPod
website throughout the delivery phase of this project in 2023.

AHP 9: Professional-Specific Interventions

Project Officer: Andrea Gledhill

This final HEE project necessitated stakeholder engagement and
discussions to determine the current state of play, including key
members of national wound care, vascular and podiatric surgery
teams and a survey of members in independent practice and
those in first contact podiatry roles or practising podiatric
surgery. The Primary Care Network was engaged, and new
members were recruited.

Annual Conference 2022

Following the College’s successful re-introduction of a face-to-face
annual conference in 2021, the annual conference returned to ACC
Liverpool in July 2022. Members accessed 19 hours of CPD activity
through a mixture of plenary talks, concurrent sessions, and
workshops over three days.

Continuing Professional Development

In 2022, the RCPod further extended its training provision and
partnership with elntegrity, which helps ensure patient safety and
clinical effectiveness. In January 2020, we partnered with elntegrity
e-Leaning Community Interest Company and renewed this
arrangement in 2021. Programmes available through elntegrity are
the same as those accessed within the NHS, inclusive of mandatory
training requirements.

Developing Core Updates and a Blended Approach fo
Learning

The College’s Moodle-based, bespoke learning management
system, TALUS, continues to be well-received and used. Integration
with the RCPod website, via a single sign-on system, allows for
considerable functionality, such as video lectures, demonstrations,

tasks and webinars, to create podiatry-specific interactive ‘core’
updates on practice areas. It also supports the delivery of larger,
online and blended programmes, supporting flexible learning
approaches. The original, online CPD suite included interactive
courses covering care of the older person, record keeping and
consent and integrated diabetic foot care. Since this time, the
suite has been enhanced and expanded, with additional modules
supporting members who have been selected for HCPC CPD audits
and those with Fitness to Practice (FTP) concerns.

We also produce webinar content, including a new seminar,
entitled managing infection: a new paradigm. The TALUS system
also allows us to host online conference content on demand. In
2022, several new core updates have been launched, including the
topic of verrucae as an interactive quiz game, a ‘do you hear what
| hear module’ on Doppler insonation and a core local anaesthesia
update. Coming in 2023 is a new suite of modules including clinical
audit, mentoring, anatomy and medicines.

Enhanced Scope

Foot in Diabetes module (FIiDM) events primarily continue as
blended learning opportunities, including weekly live, online
webinars and a final face-to-face practical, skills-based session.

In January and May 2022, these practical sessions were held in
London. In the interests of sustainability, through reduced delegate
travel requirements, and to benefit the membership, through
providing greater flexibility, practical days in 2023 have been and
will be offered throughout the UK.

Two FiDM courses were additionally commissioned by individual
NHS Trusts in 2022. These iterations were delivered entirely
face-to-face, involving a live clinical examination. These events
were held in September 2022 in Torbay and the East of England.
Face-to-face vascular modules are also proving very popular. In
2022, vascular modules were delivered in Belfast in May, Glasgow
in September and Cardiff in November. Trust-commissioned
vascular modules were delivered for Nottinghamshire Healthcare
NHS Foundation Trust in February, Cambridgeshire and
Peterborough NHS Foundation Trust in March and Hertfordshire
Partnership NHS Foundation Trust in October 2022.

In Autumn 2021, we provided our first musculoskeletal (MSK)
offering, The Basic Principles of Biomechanics, followed by
Investigations and Interventions in January 2022. An online
iteration of the Musculoskeletal Specialist Practice Module was
delivered in April and May of 2022. We were delighted to launch a
Skin Surgery Course in 2021. This six-month course combines
lectures and cadaveric work and is assessed with an online
examination and an Objective Structured Clinical Examination
(OSCE), followed by mentoring in practice. A subsequent iteration
of the Skin Surgery Course commenced in June 2022. Several
students from 2021 have now completed this course and are
insured to practice these clinical procedures.
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Targeted Projects

Musculoskeletal (MSK)

Our work in specific clinical areas in 2022 included developing
and progressing Musculoskeletal (MSK) podiatry initiatives and
workstreams under the supervision of the Clinical Director, to
the benefit of the organisation, its members, and key strategic
partners. The MSK project started in 2019 and continues. Two
days per month of clinical secondment time resource the project.
Dr Helen Branthwaite leads this work, developing a good
relationship with the Arthritis Musculoskeletal Alliance. Dr
Branthwaite also secured access to the HEE Best MSK health
stream. This directly feeds into members about the project,
promoting the best form of service provision for MSK health.

The team have also been working with external charities, with
lectures being prepared for Arthritis Action. The MSK capability
framework was originally launched in October 2021 and has been
positively received. This framework is complemented by MSK
CPD modules we have developed including:

e Level 5 of practice, Principles of Biomechanics, 20 CPD
points.

e level 6 of practice, Specialities in Musculoskeletal
Podiatry, 10 CPD points.

e Level 6 of practice, Investigations and Interventions
Musculoskeletal Podiatry, 20 CPD points.

Professional Registration

In 2012, we received a licence from the Science Council to award
Chartered Scientist (CSci) status. In 2021, we achieved permission
to confer Registered Scientist (RSci) status and Registered Science
Technician (RSciTech) status on those members who make a
successful application. Professional registration with the Science
Council provides independent recognition of a practitioner’s
professional achievements. It is confirmation that the practitioner
maintains the exacting standards required to join the global
community of professional scientists. It also allows practitioners
to maintain their fitness to practice by adhering to the Science
Council’s rules and regulations and the HCPC's standards of
practice. In 2022, RCPod and The Science Council approved Miss
Shannon Clark as the first podiatrist recipient of the Registered
Scientist (RSci) award.

Medicines and Medical Devices

There was a considerable amount of activity regarding medicines
and medical devices in 2022. A redesigned data collection tool,
PASCOM; continues to be used to collate data on MSK incidence
and practice. We have also worked with NHS England and NHS
Improvement (NHSE/I) and with the Commission on Human
Medicines (CHM) on access to controlled drugs for podiatry;

this work continues. We continue to share information with
members via all College communication channels. The College
completed its biannual review of its nail surgery guidelines,
publishing version 6 of this guidance in July 2022. The College also
worked hard with the Medicines Health Regulatory Agency and

the Patient Safety Advisory Board on the change of practice
related to the withdrawal of phenol in muti-use bottles. The
College has also worked with the Royal Pharmaceutical Society
to update the prescribing guidance and access to medicines for
podiatrists. There is ongoing work related to prescribing in
advanced and consultant roles to ensure the legislation keeps
pace with the expanding scope of practice.

Journal of Foot and Ankle Research (JFAR)

The Journal of Foot and Ankle Research (JFAR) is the official journal
of the RCPod and the Australian Podiatry Association. This
open-access journal encompasses all aspects of policy, organisation,
delivery and clinical practice related to the assessment, diagnosis,
prevention and management of foot and ankle disorders.

Open-access publishing ensures free online access to academic
publications, without the paywalls associated with traditional
subscription models. Open-access publishing increases the visibility
of academic research results, however, is associated with increased
publication fees. Our members continue to enjoy a fee waiver for
such a article processing charges.

Academic journals, such as JFAR, receive an Impact Factor. This
index is calculated by Clarivate, reflecting the mean number of article
citations over the previous two-year period. The Impact Factor for
JFAR has steadily increased over time, from 1.598 in 2019 to 2.303
in 2020. The journal's 2021 Impact Factor was released in 2022,
increasing substantially again to 3.050. The five-year Impact Factor
for this journal is 2.979. The journal is now in the second quartile of
the Orthopaedics JCR category and is ranked 32" out of 86 journals
(previously 44 out of 82 journals). The CiteScore has also increased
to 4.1in 2021, from 3.2 in 2020. Social media activity was strong in
2022, with the total number of mentions increasing from 1,082 in
2021 to 1,602 in 2022. Notably, the number of times the journal
was mentioned in news stories increased from 46 to 214.

In 2022, the Journal of Foot and Ankle Research received

231 submissions, a decrease of 4.5% from 242 in 2021 but a slight
increase on 229 submissions in 2020. Australia and the UK remain
the top published countries in the journal. The journal accepted

88 articles in 2022, a 44% increase up from 61 in 2021. The
acceptance rate in 2022 was 36%, compared to 26% in 2021. The
average time from submission to first decision was 45 days in 2022,
which is an increase of 14 days, compared to 2021. The average time
from submission to acceptance increased by 28% to 140 days. This
may be attributed to difficulties finding suitable reviewers.
Production turnaround times have improved in 2022, compared to
2021, averaging 16 days from receipt to publication. Articles in the
journal were accessed 940,221 times during 2022, compared to
867,991 times during 2020; an 8% increase. The top-cited articles
published in 2022 were the Australian guideline papers on diabetes-
related foot disease, including “Australian guideline on wound
healing interventions to enhance healing of foot ulcers: part of the
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2021 Australian evidence-based guidelines for diabetes-related
foot disease”, which has over 6,000 accesses and seven citations.

Royal College of Podiatry archive

The Centre for the History of Podiatric Medicine (CHoPM) has

an archive of journals that go back to the year 1913 and has
catalogued almost 2,000 items to date. Items are conserved and
scanned when appropriate. In addition to the journal archive,
CHoPM collates and lists information on the history of the RCPod.
This work involves pulling together anecdotes and visuals charting
the history of the profession, printing articles based on the
archives in the RCPod magazine, The Podiatrist, and exhibiting
archive content at RCPod conferences.

Undergraduate education

The CLE team continue to meet with programme leads regularly.
We liaised with the necessary regulatory and statutory bodies to
sustain programmes and returned to face-to-face accreditation
visits in 2022, with a minority conducted virtually. In 2022, we
visited the University of Brighton, Cardiff Metropolitan University,
New College Durham and University of Salford. HEIs have
undertaken a significant amount of work to ensure that they can
continue to provide a blended approach to theoretical learning
and clinical placements. We have continued to liaise with
arms-length bodies, the Council of Deans for Health and the HCPC
in the developments relating to a new model of programme
approval.

Apprenticeship agenda

The apprenticeship agenda has made consistent progress over
the past year. There are currently five approved providers for
the BSc (Hons) podiatry degree-apprenticeship route spread
out across England. These providers are the University of
Brighton, University of East London, University of Huddersfield,
University of Plymouth and University of Salford. BSc (Hons)
podiatry degree apprenticeships have grown significantly since
the first cohort of five students in 2019. In 2020, this figure
swelled to 24, representing a 380% growth rate. 2021 saw a
modest 17% growth rate, increasing to 28 students. In 2022,
this figure grew considerably to 54, representing a 93% growth
rate. The majority of these apprenticeships are still offered
within NHS settings with 21% of apprentices working in
independent practice.

The University of Plymouth also offers a Pre-registration Masters
route. We have also worked to adapt the Advanced Clinical
Practitioner (ACP) MSc route at a postgraduate level to deliver
podiatric surgery training through the apprenticeship route at
the University of Huddersfield. Further work is ongoing to
develop support workforce routes, Support workforce —
Healthcare Support Worker (Level 3) and Apprenticeship and
Support workforce — Assistant Practitioner (Level 5). An
additional Enhanced Practice — Podiatry (level 6)

Apprenticeship is also planned to sit beneath the ACP routes.
These will be available from 2024 onwards.

Leadership Programme

This year saw a further 16 RCPod members undertake the
Leadership programme, sponsored by Molnlycke. The 3-month
programme took place over the summer where delegates were
offered project development support from Real Health Care
Solutions in partnership with RCPod. The 16 early career leaders
on completion of the course have joined the other 2 cohorts in
the Leadership Alumni.

Assistant Practice

The RCPod level 3 training programme currently has 150 trainees
embarked on the course. This year we saw a new concurrent
session designed to offer CPD to the support workforce in their
awareness of vascular disease and screening. This was run by the
newly formed Vascular Specialist Advisory Group. Those associate
members who have completed the RCPod course, have been
offered online CPD via quarterly webinars to support their
development. Those undertaking the training programme are
offered pastoral support for themselves and their supervisor.
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Financial Review

Financial statements

The Council of The Royal College presents its report and financial
statements for the year ended 31 December 2022. The College’s
primary financial statements are on pages 17-20.

Financial results the Royal College of Podiatry

Income

Total income for the year amounted to £4.641m (2021: £4.640m).
This is an increase of just £700 compared to 2021 (hidden by
rounding), however, within income there have been significant
changes to individual income streams. Membership Services
income has decreased by £324,000, largely due to the membership
fees for surgeons no longer including the provision for insurance
and a reduction in numbers by 119. Clinical Education income has
seen an increase of £330,000 on last year due to more courses
delivered

and funding of £200,000 received for the HEE project. External
Affairs and Member Magazine income has increased by £19,000.
Conference income has increased by £4,000 and finally,
Commercial income has reduced by £28,000 on last year.

Total Membership (excluding retired and student members)

2018 99¢ ¢
2019 ii

9,358

1YY Y
2020 e o6 06 06 06 0 0 0 o
o TTPPRRYRYY

202] e 6 6 o6 o o6 o o o (¢
ARRRRRAAR

9,112
2022 e 6 06 06 0 o o o o
8,993 """"'
Expenditure

Total operating expenditure for the year was £4.952m (2021:
£4.419m) resulting in an increase of £533,000 on last year. In 2021
activities and events were suppressed due to COVID-19 and this

resulted in lower expenditure. Expenditure for 2022 is still slightly
less than pre-COVID-19 levels which were £5.091m in 2019.

The College has seen an increase in staff costs of £336,000 on last
year, of this £163,000 relates to staff funded by the HEE project
and £110,000 for termination costs, the remaining increase relates

to an increase in staff numbers (2.20 in full-time equivalents) and
pay increases.

Clinical and Educational costs have increased by £113,000 on last
year, which supports the increase in Clinical and Educational
income excluding the HEE element. Conference expenditure has
decreased by £77,000 on last year, resulting in a net surplus
generated by the conference of £59,000, which compares to a
loss of £22,000 for 2021. Corporate expenditure has increased
by £164,000, this is largely due to an increase in office running
costs of £114,000 due to reopening of the office post COVID-19
and an increase in irrecoverable VAT of £54,000.

Central Branch expenditure has decreased by £23,000 as a result
of the higher amount of income generated locally by branch
operating activities, £198,000 in 2022 and £85,000 in 2011.

The Royal College branches reported a combined opening cash
balance of £397,000 in January 2022. During the year, the branches
generated £198,000 of income and incurred £200,000 of
expenditure, resulting in a cash balance of £395,000 as at 31
December 2022.

The overall financial performance of The Royal College in 2022 after
tax, is a deficit of £307,000 (2021: a surplus of £230,000). The
balance sheet total net assets for 2022 is £4.614m

(2021: £4.921m), a decrease to the balance sheet of £307,000.

S.W.\Webster

Steve Webster
Interim Director of Finance and Corporate Services

11 | Annual Report and Accounts 2022



Report of Council

Liability insurance

Insurance for liabilities (neglect, error and omissions) incurred by
the members of Council in carrying out their duties has been and
will be, maintained by The College. All members of Council were,
and will continue to be, insured in respect of actions for defamation
while acting within the scope of their duties as members of Council.

Qualifying third party indemnity provision

A qualifying third-party indemnity provision is in force in The
College’s Articles of Association for the benefit of one or more of
the Directors of the College and was in force during the financial
year to which this report relates.

Arch Support

The Royal College of Podiatry is the sole member of Arch Support,
a charitable incorporated organisation registered in England and
Wales with registered number 1193688.

The College of Podiatry Trust

The Royal College of Podiatry is the sole Member under the
Companies Act 2006 of The College of Podiatry Trust, a company
limited by guarantee, number 2836276; a charity registered in
England and Wales, registered number 1145855; and a charity
registered in Scotland, registered number SC043965.

Risk management

The Directors have instituted procedures and processes to identify,
examine and monitor the major strategic, business and operational
risks and uncertainties that the College faces, such as pandemics,
as noted in the going concern section below. The necessary
systems have been established to enable regular reports to be
produced to them to ensure that action is taken to mitigate the
effect of the identified risks.

Examples of risks identified and for which mitigation plans are in
place include loss of operational use of the College’s premises for
an extended period: disruption to business-critical ICT systems and
equipment; a sudden and significant decline in subscribing
members; major health pandemics and adverse changes in
government policy relating to the Allied Health sector and/or the
wider health economy.

Directors’ responsibilities

Company law requires the members of the Council, as the
Directors of the College to prepare financial statements for
each financial year which give a true and fair view of the
College’s state of affairs alongside the surplus or deficit of the

College for that period. The accounts are prepared under the
Generally Accepted Accounting Policy in the United Kingdom
(UK GAAP).

In preparing those financial statements, the Directors are required
to:

e Select suitable accounting policies and then apply them
consistently;

e Make judgements and estimates that are reasonable and
prudent;

e Prepare the financial statements on the going concern
basis unless it is inappropriate to presume that the
company will continue in business;

e  State whether applicable UK Accounting Standards have
been followed, subject to any material departures
disclosed and explained in the financial statements.

The Directors are responsible for the maintenance and integrity
of the corporate and financial information included on the
organisation’s website. Legislation in the United Kingdom,
governing the preparation and dissemination of financial
statements, may differ from legislation in other jurisdictions.

The Directors are responsible for keeping proper accounting
records, which disclose with reasonable accuracy at any time the
financial position of the College, and to enable them to ensure that
the financial statements comply with the Companies Act 2006.
They are also responsible for safeguarding the assets of the
College and hence for taking reasonable steps for the prevention
and detection of fraud and other irregularities.

So far as each of the Directors is aware, there is no relevant audit
information of which the company’s auditors are unaware, the
Directors have each taken all the steps that they ought to have
taken as Directors to make themselves aware of any relevant audit
information and to establish that the company’s auditors are aware
of that information.

Going concern

The Members of Council, as Directors of the College, have set out
above a review of financial performance and the College’s reserves
position. In their view, the College has adequate financial resources
and Council remains well placed to manage business risks including
potential increases in expenditure due to the continuation of high
inflation.
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The College continues to grow its social media presence and
improve the perception of podiatry, alongside our five-year
commercial strategy that has seen an increase in product
endorsements and partnership working. Council’s planning process,
including financial projections, has taken into consideration the
current social and economic climate and its potential impact on
the various sources of income and planned expenditure.

Council has a reasonable expectation that the College has adequate
resources to continue in operational existence for the twelve
months from the accounts being signed off. The Members of
Council believe there are no material uncertainties that call into
doubt the College’s ability to continue, as healthcare is always
going to be required in the form of podiatry, albeit in a slightly
different way post pandemic.

The College has prepared cash flow projections based on forecasts
for the years 2024 and 2025 using realistic and prudent
assumptions. These forecasts show that the College has sufficient
funds for at least the next 12 months after signing the accounts.
The accounts have been prepared therefore on the basis that the
College is a going concern.

Auditors

RSM UK Audit LLP is deemed to be re-appointed under section

487(2) of the Companies Act 2006. In the preparation of this report,
advantage has been taken of the small company’s exemption under
Section 415A of the Companies Act 2006.

Approved and authorised by Council on 06 July 2023 andsigned on
its behalf by:

Har ROy

Michelle Scott Chairman Richard Leigh Member of Council

X

Paul Chadwick Interim Chief Executive
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Independent Auditor’s Report
to the Members of the Royal College of Podiatry

Opinion

We have audited the financial statements of The Royal College of
Podiatry (the ‘company’) for the year ended 31 December 2022
which comprise the Income and Expenditure Accounts, Balance
Sheet, Statement of Changes in Funds, Cashflow Statement, and

notes to the financial statements, including significant accounting

policies. The financial reporting framework that has been applied
in their preparation is applicable law and United Kingdom
Accounting Standards, including FRS 102 “The Financial
Reporting Standard applicable in the UK and Republic of Ireland”
(United Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:

e give a true and fair view of the state of the company’s
affairs as at 31 December 2022 and of its loss for the
year then ended;

e have been properly prepared in accordance with
United Kingdom Generally Accepted Accounting
Practice;

e have been prepared in accordance with the
requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International
Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our
responsibilities under those standards are further described in
the Auditor’s responsibilities for the audit of the financial
statements section of our report. We are independent of the
company in accordance with the ethical requirements that are
relevant to our audit of the financial statements in the UK,
including the FRC’s Ethical Standard, and we have fulfilled our
other ethical responsibilities in accordance with these
requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our
opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the
directors’ use of the going concern basis of accounting in the
preparation of the financial statements is appropriate. Our
evaluation of the directors’ assessment of the company’s ability
to continue to adopt the going concern basis of accounting
included review of forecasts prepared by management and post
year end performance of the entity.

Based on the work we have performed, we have not identified any
material uncertainties relating to events or conditions that,
individually or collectively, may cast significant doubt on the
company’s ability to continue as a going concern for a period of at
least twelve months from when the financial statements are
authorised for issue.

Our responsibilities and the responsibilities of the directors with
respect to going concern are described in the relevant sections of
this report.

Other information

The other information comprises the information included in the
annual report, other than the financial statements and our
auditor’s report thereon. The trustees are responsible for the
other information contained within the annual report. Our opinion
on the financial statements does not cover the other information
and, except to the extent otherwise explicitly stated in our report,
we do not express any form of assurance conclusion thereon.

Our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent
with the financial statements or our knowledge obtained in the
course of the audit or otherwise appears to be materially misstated.
If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether this gives rise
to a material misstatement in the financial statements themselves.
If, based on the work we have performed, we conclude that there is
a material misstatement of this other information, we are required
to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies
Act 2006

In our opinion, based on the work undertaken in the course of the
audit:

e the information given in the directors’ report for the
financial year for which the financial statements are
prepared is consistent with the financial statements; and

e thedirectors’ report has been prepared in accordance
with applicable legal requirements.
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Matters on which we are required to report by exception
In the light of the knowledge and understanding of the company
and its environment obtained in the course of the audit, we have
not identified material misstatements in the directors’ report.

We have nothing to report in respect of the following matters in
relation to which the Companies Act 2006 requires us to report to
you if, in our opinion:
e adequate accounting records have not been kept, or
returns adequate for our audit have not been received
from branches not visited by us; or

e the financial statements are not in agreement with the
accounting records and returns; or

e  certain disclosures of directors’ remuneration specified by
law are not made; or

e we have not received all the information and explanations
we require for our audit; or

Responsibilities of Directors

As explained more fully in the directors’ responsibilities statement
set out on page 01, the trustees are responsible for the preparation
of the financial statements and for being satisfied that they give a
true and fair view, and for such internal control as the directors
determine is necessary to enable the preparation of financial
statements that are free from material misstatement, whether

due to fraud or error.

In preparing the financial statements, the trustees are responsible
for assessing the company’s ability to continue as a going concern,
disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless the directors
either intend to liquidate the company or to cease operations, or
have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial
statements

Our objectives are to obtain reasonable assurance about whether
the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinion. Reasonable assurance
is a high level of assurance, but is not a guarantee that an audit
conducted in accordance with ISAs (UK) will always detect a
material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or
in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of these
financial statements.

The extent to which the audit was considered capable
of detecting irregularities, including fraud

Irregularities are instances of non-compliance with laws and
regulations. The objectives of our audit are to obtain sufficient
appropriate audit evidence regarding compliance with laws and
regulations that have a direct effect on the determination of
material amounts and disclosures in the financial statements, to
perform audit procedures to help identify instances of
non-compliance with other laws and regulations that may have

a material effect on the financial statements, and to respond
appropriately to identified or suspected non-compliance with laws
and regulations identified during the audit.

In relation to fraud, the objectives of our audit are to identify and
assess the risk of material misstatement of the financial statements
due to fraud, to obtain sufficient appropriate audit evidence
regarding the assessed risks of material misstatement due to fraud
through designing and implementing appropriate responses and to
respond appropriately to fraud or suspected fraud identified during
the audit.

However, it is the primary responsibility of management, with the
oversight of those charged with governance, to ensure that the
entity's operations are conducted in accordance with the provisions
of laws and regulations and for the prevention and detection of
fraud.

In identifying and assessing risks of material misstatement in
respect of irregularities, including fraud, the audit engagement
team:

e  obtained an understanding of the nature of the industry
and sector, including the legal and regulatory framework
that the company operates in and how the company is
complying with the legal and regulatory framework;

e inquired of management, and those charged with
governance, about their own identification and assessment
of the risks of irregularities, including any known actual,
suspected or alleged instances of fraud;

e discussed matters about non-compliance with laws and
regulations and how fraud might occur including
assessment of how and where the financial statements
may be susceptible to fraud.

As a result of these procedures we consider the most
significant laws and regulations that have a direct impact on
the financial statements is GDPR legislation. During the course
of the audit we did not identify any breach of GDPR legislation.

The most significant laws and regulations that have an indirect
impact on the financial statements are those in relation to the
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Care Act 2014. We performed audit procedures to inquire of
management whether the charitable company is in compliance
with these law and regulations and inspected correspondence
with regulatory authorities.

The audit engagement team identified the risk of management
override of controls as the area where the financial statements
were most susceptible to material misstatement due to fraud.
Audit procedures performed included but were not limited to
testing manual journal entries and other adjustments and
evaluating the business rationale in relation to significant,
unusual transactions and transactions entered into outside the
normal course of business, challenging judgments and estimates
applied. A further description of our responsibilities for the audit
of the financial statements is located on the Financial Reporting
Council’s website at:
http://www.frc.org.uk/auditorsresponsibilities

This description forms part of our auditor’s report.

Use of our report

This report is made solely to the company’s members, as a body,
in accordance with Chapter 3 of Part 16 of the Companies Act
2006. Our audit work has been undertaken so that we might
state to the company’s members those matters we are required
to state to them in an auditor’s report and for no other purpose.
To the fullest extent permitted by law, we do not accept or
assume responsibility to anyone other than the company and the
company’s members as a body, for our audit work, for this report,
or for the opinions we have formed.

RSM UK Audit LLP, Statutory Auditor
Chartered Accountants

25 Farringdon Street

London

EC4AA 4AB

14 July 2023
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Royal College of Podiatry

Income and Expenditure Account

Year ended 31 December 2022

Income

Membership Services including subscriptions

Clinical Educational
External Affairs and Member Magazine
Conference activity

Commercial activity

Expenditure
Staff and associated costs

Health Education England (HEE) - staff costs

Membership Services and Trade Union
Clinical and Educational cost

External Affairs and Member Magazine
Conference expenditure

Corporate Expenditure

Branch Expenditure

Operating (Deficit)/Surplus

Investment income

(Deficit)/Surplus before taxation

Corporation tax

Net (Deficit)/Surplus for the year

Notes 2022
£ £
3,734,076
441,621
91,934
3 313,843
60,023
4,641,497
6 2,023,272
117,043
10 1,226,171
279,567
304,736
3 255,098
11 726,374
19,262
4,951,523
(310,026)
3,103
(306,923)
(306,923)

2021
£ £

4,057,868

111,419

73,019

310,243

88,238

4,640,788
1,775,674
28,293
1,214,015
166,538
297,065
332,556
562,009
42,615

4,418,765

222,023

5,748

227,771

2,583

230,354
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Royal College of Podiatry

BO lO nce SheeT Registered Company Number 400709
As at 31 December 2022

Notes 2022 2021
£ £ £ £
Fixed Assets
Tangible assets 13 2,368,506 2,449,582
Investments 14 120 120
2,368,626 2,449,702
Current Assets
Debtors 15 600,507 676,537
Cash on deposit in relation to Captive Insurance 2,369,536 1,261,332
Cash on deposit with National Savings 507,963 4,862
Cash at bank and in hand 1,158,786 2,261,717
4,636,792 4,204,448
Creditors
Amounts falling due within one year 16 1,194,631 696,063
Provisions for liabilities and charges 17 1,197,052 1,037,430
2,391,683 1,733,493
Net Current Assets 2,245,109 2,470,956
Net assets 4,613,735 4,920,658
Funds
Accumulated fund 179,192 496,324
Fixed asset fund 2,368,506 2,449,582
Reserve fund 1,671,015 1,577,663
Branch financing fund 395,022 397,088
4,613,735 4,920,658

These accounts have been prepared in accordance with the provisions of the small companies’ regime within part 15 of the Companies Act
2006. Approved and authorised by Council on 06 July 2023 and signed on its behalf by:

N Ceall X

o

Michelle Scott Chairman Paul Chadwick Interim Chief Executive
R
Richard Leigh Member of Council

The notes on pages 21 to 28 form part of the accounts.
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Royal College of Podiatry

Statement of Changes in Funds
For the year to 31 December 2022

Accumulated Fixed asset Reserve Branch Total
fund fund fund fund £
£ £ £ £

Balance at 1 January 2022 496,325 2,449,582 1,577,663 397,088 4,920,658
Period ended 31 December 2022

Transfers - - - - -
(Deficit)/surplus of income for the year (306,923) - - - (306,923)
Transfer to/(from) under Article 70 (10,210) (81,076) 93,352 (2,066) -
Balance at 31 December 2022 179,192 2,368,506 1,671,015 395,022 4,613,735

Accumulated fund
Cumulative income and expenditure net of transfers to other reserves.

Fixed asset fund
The fixed asset fund is aligned to the reported value of the net book value of the underlying assets as shown in note 13.

Reserve fund
Under Article 70 of the College's Articles of Association, Council must keep a Reserve fund, and so a transfer of £93,352 was made

(2021: £101,447) being 2.5 per cent of the College’s income.

Branch fund
The branch financing fund represents the balances held by the Branches.
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Royal College of Podiatry

Statement of Cash Flows
For the year to 31 December 2022

Notes 2022 2021
£ £

Cash flows used in operating activities 20 505,271 7,745
Taxation - 2,583
Net cash from operating activities 505,271 10,328
Cash generated used in investing activities:

Dividends received 3,103 5,748
Purchase of tangible fixed assets - (19,371)
Net cash generated from/(used in) investing activities 3,103 (13,623)
Increase/(decrease) in cash 508,374 (3,295)
Cash and cash equivalents brought forward 3,527,911 3,531,208
Cash and cash equivalents carried forward 4,036,285 3,527,911

Annual Report and Accounts 2022 | 20



Royal College of Podiatry

Notes to the Accounts
Year ended 31 December 2022

1 ACCOUNTING POLICIES

b)

<)

d)

e)

Company information
The Royal College of Podiatry is a private company limited by guarantee and incorporated in England and Wales. The registered office
is Quartz House, 207 Providence Square, Mill Street, London SE1 2EW.

The company’s principal activities are disclosed in the Directors’ Report.

Accounting convention
These financial statements have been prepared in accordance with FRS 102 "The Financial Reporting Standard applicable in the UK

and Republic of Ireland" ("FRS 102") and the requirements of the Companies Act 2006. The financial statements are prepared in
sterling, which is the functional currency of the company. Monetary amounts in these financial statements are rounded to the
nearest £. The company constitutes a public benefit entity as defined by FRS 102. The financial statements have been prepared on
the historical cost convention. The principal accounting policies are set out below.

Going concern

At the time of approving the financial statements, the directors had a reasonable expectation that the company had adequate
resources to continue in operational existence for the foreseeable future on the basis of the forecasts and budgets prepared for
2023 and 2024 as outlined in the Directors’ Report. Thus the directors continue to adopt the going concern basis of accounting in
preparing the financial statements.

Consolidation

The College of Podiatry is exempt from the requirements to prepare group accounts by virtue of section 405(2) of the Companies
Act 2006. These financial statements therefore present information about the College as an individual undertaking and not about its
group. In the opinion of the Trustees the income and net assets of Arch Support and The College of Podiatry Trust are not material in
the context of these accounts and therefore consolidated accounts have not been prepared. Details of these subsidiaries are given in
note 21.

Membership subscriptions

Membership subscriptions are stated at the amount received for the year of membership.

Depreciation and Amortisation

Depreciation is provided on all tangible fixed assets above £1,000 in value to write off the cost, less estimated residual value of each
asset over its expected useful life. Amortisation is provided on all intangible assets above £10,000 in value to spread the cost over
that asset’s useful life. The estimated useful lives are as follows:

Land Nil Computers and furniture 4 years
Leasehold buildings 50 years Website 5 years
Investments

Investments are held at cost as the Directors do not feel any movement in these investments (to reflect fair value) would be
significant to the financial statements.

Branches

Branch results are included in these accounts by recognising within income the amount raised locally by branches netted against the
balance of expenditure incurred locally in running branch programmes not otherwise covered by centrally allocated funding. In 2022,
the branches reported a combined opening balance of £397,088 (2021: £416,188). During the year the branches expenditure totalled
£199,628 (2021: £106,784), of that, £Nil (2021: £3,000) came from centrally allocated funds and £197,561 (2021: £84,685) from

the branch operational activity. The branches balance as at 31 December 2022 was £395,022.

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks and other short-term liquid investments with original
maturities of three months or less. The cash held on the balance sheet detailed as being held ‘in relation to the captive insurance’ is
not available for use by The College.
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Royal College of Podiatry

Notes to the Accounts (continued)
Year ended 31 December 2022

f) Financial instruments
The company has elected to apply the provisions of Section 11 'Basic Financial Instruments' of FRS 102 to all of its financial

instruments. Financial instruments are recognised when the company becomes party to the contractual provisions of the
instrument. Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when there is a
legally enforceable right to set off the recognised amounts and there is an intention to settle on a net basis or to realise the asset
and settle the liability simultaneously.

g) Basic financial assets
Basic financial assets, which include trade and other receivables and cash and bank balances, are initially measured at cost unless the

arrangement transaction price including transaction costs and are subsequently carried at amortised cost using the effective interest
method constitutes a financing transaction, where the financial asset is measured at the present value of the future receipts
discounted at a market rate of interest.

h) Classification of financial liabilities
Financial liabilities and equity instruments are classified according to the substance of the contractual arrangements entered into.

An equity instrument is any contract that evidences a residual interest in the assets of the company after deducting all of its liabilities.
i) Basic financial liabilities

Basic financial liabilities, including trade and other payables, are initially recognised at transaction price unless the arrangement

constitutes a financing transaction, where the debt instrument is measured at the present value of the future payments discounted

at a market rate of interest.

j) Termination benefits
Termination benefits are recognised immediately as an expense when the company is demonstrably committed to terminate the

employment of an employee or to provide termination benefits.

k) Leases
Leasing agreements that do not transfer to the company substantially all of the risks and rewards incidental to ownership are
classified as ‘operating leases’ and the annual rentals are charged to profit and loss on a straight-line basis over the lease term.

1) Captive insurance scheme
The College self-insures potential insurance claims through a captive insurance scheme. It has invested in 2 redeemable preference
shares in its own cell of a protected cell company and has de facto control of the assets and liabilities of the cell. The College accounts
for the cell as an intermediate payment arrangement, recording the assets and liabilities, expenses and any investment income of its
cell as its own, and payments made into the scheme are eliminated. Cash held by the scheme is separately identified in the balance
sheet. There is a small amount of prepayments and accrued interest in relation to the scheme within debtors. The scheme uses these
assets as required in order to fulfil the members' insurance. The scheme prepares separate accounts and the related liabilities of the
scheme at the balance sheet date are shown in note 18 and provisions in relation to the scheme are shown in note 19. The net
expense of the scheme can be seen in in the captive insurance scheme expense in the income and expenditure account.

m) Provisions
The College provides for the estimated liability that it expects to be required to settle arising from claims that have been reported but
not settled. The estimated liability is discounted where the effect of the time value of money is material. When evaluating the impact
of these unsettled claims, the Directors take advice from the Captive Insurance Scheme providers who take into account the
probability of success of any such claims. The College also considers the likelihood of potential claims being received in the future in
respect of work completed by the members before 31 December 2022 —i.e. incurred but not reported. Provision is made for such
potential claims, where material, taking into account historical data regarding the likelihood of a claim being received and average cost
per case. The estimate of these provisions, by their nature, is judgmental.

n) Taxation
The corporation tax liability is calculated using the prevailing tax rate covering the accounting period. The taxation position of the
company is similar to that of other not-for-profit organisations. Tax is payable on interest received, chargeable gains and on those
parts of the surplus which arise from trading, less any deficits arising.
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Notes to the Accounts (continued)
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2 JUDGEMENTS AND KEY SOURCES OF ESTIMATION UNCERTAINTY

In the application of the company’s accounting policies, the Directors are required to make judgements, estimates and assumptions
about the carrying amount of assets and liabilities that are not readily apparent from other sources. The estimates and associated
assumptions are based on historical experience and other factors that are considered to be relevant. Actual results may differ from
these estimates. The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are
recognised in the period in which the estimate is revised where the revision affects only that period, or in the period of the revision
and future periods where the revision affects both current and future periods. The estimates and assumptions which have significant
risk of causing a material adjustment to the carrying amount of assets and liabilities are outlined below.

Insurance provisions
The provisions detailed in note 1.(m) above are estimates provided by Mangrove Insurance Brokers based on their knowledge of

similar claims.

3 ANNUAL CONFERENCES (digital and in person)

The Annual Conference was managed by Profile Productions Ltd ('the conference organiser') on behalf of The College. The Annual
Conference produced a net surplus of £58,745 (2021: £22,313 net deficit).

2022 2021
£ £
Income from the Annual Conference 313,843 310,243
Expenditure from the Annual Conference (255,098) (332,556)
58,745 (22,313)
58,745 (22,313)
4 OPERATING (DEFICIT)/SURPLUS
2022 2021
£ £
Operating (Deficit)/Surplus for the year is stated after charging:
Depreciation 81,076 78,215
5 AUDITOR’S REMMUNERATION
2022 2021
£ £
Fees payable to the company's auditors and its associates
For audit services
Audit of the company’s financial statements 31,850 28,000
For other services
Tax compliance services 10,900 4,000
All other non-audit services 1,675 56
44,425 32,056
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6 STAFFING
2022 2021
£ £
Wages and salaries 1,626,269 1,455,650
Termination costs 109,795 -
Social Security costs 201,889 164,803
Pension costs 129,196 117,526
Total staff costs* 2,067,149 1,737,979
*Includes staff costs for Health Education England (HEE) (2021: Office for Students) 117,043 28,293
Staff advertising and fees 1,826 275
Temporary staff 12,932 30,593
Secondment 32,651 4,338
Staff training and staff welfare 25,757 30,782
2,140,315 1,803,967
7 STAFFING
2022 2021
Average number of staff 37 33
Of which includes HEE project staff (2021: Office for Students) 5 3
The average number of employees employed within the following categories:
Services to members 29 22
Support staff 8 11
Number of full-time equivalents 32.89 30.69
Number of full-time equivalents employed within the following categories:
Services to members 25.09 21.88
Support staff 7.80 8.81
8 REMUNERATION OF KEY MANAGEMENT PERSONNEL
2022 2021
£ £
Gross salary 340,172 351,378
Employer’s National Insurance contributions 48,835 43,613
Employer Pension 29,379 28,110
418,386 423,101
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9 PENSION COMMITMENTS

The College operates a defined contribution scheme. The assets of the scheme are held separately from those of the College in an
independently administered fund. Contributions to the scheme are charged to the income and expenditure account.

10 MEMBERSHIP SERVICES AND TRADE UNION

2022 2021

£ £
Membership services including insurance 1,061,754 1,112,686
Trade Union direct expenditure 151,431 95,328
Other employment relations and professional support 12,986 6,076
1,226,171 1,214,090

11 CORPORATE EXPENDITURE
2022 2021

£ £
Council costs 83,549 101,519
Corporate Governance and AGM 45,508 50,832
CEO office and HR 15,556 11,901
Commercial activity including annual awards 5,618 19,198
Rent and rates for building occupancy 55,096 66,940
Office running costs including information technology and insurance 230,993 117,081
Depreciation costs on building, information technology, and furniture 81,076 78,215
Professional fees and consultancy 75,612 62,273
Audit fees 31,850 28,000
Taxation services 12,575 4,056
Irrecoverable VAT 74,950 21,113
Bank charges 4,926 4,607
Provision for bad debts 9,065 (3,726)
726,374 562,009

12 TAXATION

The total tax charged included in the Income and Expenditure Account was tax payable on identified trading activities in the financial
year 2022, calculated separately for corporation tax return.
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Year ended 31 December 2022

13 FIXED ASSETS

Cost

1January 2022
Additions in the year
31 December 2022

Depreciation

1 January 2022
Charge for theyear
31 December 2022

Net book value
31 December 2022
31 December 2021

14 INVESTMENTS

The College holds 40 Ordinary Shares in Unity Trust Bank plc at a cost of £120 (2021: £120).

15 DEBTORS

Trade debtors

VAT refund
Conference Debtors
Sundry debtors and prepayments

Leasehold Computers Intangible Total
property and furniture assets
8 f £ 8
2,652,140 716,376 434,069 3,802,585
2,652,140 716,376 434,069 3,802,585
318,258 715,361 319,383 1,353,003
53,043 455 27,578 81,076
371,301 715,816 346,961 1,434,079
2,280,839 560 87,108 2,368,506
2,333,882 1,015 114,686 2,449,582
2022 2021
£ £
27,945 13,581
20,566 =
4,740 -
547,256 662,956
600,507 676,537
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16

17

18

19

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

2022 2021
£ £
Trade creditors 287,818 130,446
Taxation and Social Security 58,946 47,763
VAT owed - 13,086
Other Creditors - Projects 24,082 24,081
The College of Podiatry Trust 520 440
Insurance Scheme Creditors 69,850 69,850
Conference Creditors - 22,860
Accruals and deferred income 742,057 385,095
Pension 11,358 2,882
1,194,631 696,503
PROVISIONS FOR LIABILITIES AND CHARGES
2022 2021
The College’s captive insurance scheme has provisions for claims as follows: £ £
Provisions for claims reported 683,953 568,934
Incurred but not reported provision 513,099 468,496
1,197,052 1,037,430

The College has unearned premium reserves of £373,542 that relate to 2023 financial activity, not incorporated into these figures, as they
belong in the 2023 expenditure reports.

OPERATING LEASE

The College does not hold any operating leases.

RELATED PARTY TRANSACTIONS

The College by way of formal agreement, makes a payment to the Chairman's employers by way of compensation for loss of time devoted
to College business. In the case of the current chairman Michelle Scott the "related party" transactions amounted to a total of £30,000 for
2022 (2021: £20,000 for Matthew Fitzpatrick and £12,500 for Michelle Scott). In addition £8,000 was paid to Michelle Scott and is
repayable by the end of her term as Chairman in June 2024.

No members of Council were remunerated during the current or previous year apart from the transactions mentioned above. The only
other related party transactions were between the two subsidiaries:

Arch Support
Arch Support, a charity registered in England and Wales, number 1193688. The net movement on the fund was a decrease of £148,189

(2021: Increase of £131,436) giving total reserves of £1,430,480 (2021: £1,578,669).

The trustees of the Arch Support are appointed by Council, and include four Directors of The College. All management, legal, and out of
pocket expenses are paid for from the Arch Support Fund.

The College of Podiatry Trust
The College of Podiatry Trust, a charity registered in England and Wales, number 1145855, Scotland, number SCO43965, and a company
limited by guarantee, number 02836276.

The College of Podiatry is the sole member under the Companies Act 2006 of the College of Podiatry Trust. There was no financial
support in 2022 due to no activity taking place within the charity. This is a result of postponing the overseas educational project plans
due to the COVID-19 travel restrictions. The previous year the funding transferred to the charity was also zero due to re-structuring the
organisational priorities.
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20 CASH GENERATED FROM OPERATING ACTIVITIES

2022 2021
£ £
Deficit for the year after tax (306,923) 230,354
Depreciation 81,076 78,215
Dividends (3,103) (5,748)
Corporation tax - (2,583)
Decrease/(Increase) in receivables 76,471 (316,652)
Increase/(Decrease) in current liabilities 498,128 (125,428)
Increase in provisions 159,622 149,587
Cash generated from operations 505,271 7,745

21 COMPANY LIMITED BY GUARANTEE

The College of Podiatry Trust is a company limited by guarantee, the guarantors being every member of The College of Podiatry Trust,
whose liability is limited to one pound.
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Further information:
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Tel: 020 7234 8620

Email: contact@rcpod.org.uk
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