Similar to how each meal comprises distinct
iIngredients, the entrepreneurial mix also has its
essential components.
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Essentially, it can be summarized in four words:
, Creativity, Relationships, and Organization.
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Let's delve into *

Malntaining a positive attitude can take you a long way,
especially when things don't go as planned. Have confidence In
your ideas, believe In yourself, and persevere. Your determination
to see things through is the key to making things happen.

Now, what about creativity?

Think of it as problem-solving. A dash of imagination, a fresh
perspective, and voila! You've just generated a brilllant new Idea.
Observe your surroundings and ponder: "How could | enhance
that more?"




Moving on to Relationships!

Running a business is fundamentally a people-centric endeavor.

Cultivating strong relationships with customers, employees,
suppliers, partners, and other businesses iIs crucial for success.

Be open to conversations with everyone and attentive to their
perspectives.

The broader your network, the more effective your powers
of persuasion will be in accomplishing tasks.
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Lastly, Organization!

For the day-to-day operations of a business, eftective
organizational skills are indispensable.

You must comprehend how to secure finances, manage funds,
and navigate tax matters.

Establish systems to ensure the seamless functioning of your
business, from IT systems to planning and record-keeping.

The more organized you are, the smoother your operations will ////III,,
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ENtrepreneurs and Intrapreneurs (INnnovators) possess additional
characteristics that they live by — it's their state of mind and the
way they approach problems and business ideas;

thelr mindset helps them overcome obstacles, Improve their
abilities, and learn from their mistakes.
They have an “entrepreneurial mindset.”



A successful entrepreneur typically is:
B Adaptable (adjusts to change)

B Decisive (makes and sticks to decisions)

B Creative (thinks in new ways)

B Problem-solver (sees problems as opportunities)

B Critical thinker (examines issues from all sides)

B Persevering (learns from failure and keeps going)

B Risk-taker (weighs risks and rewards and acts despite
possible challenges)

B Self-confident (certain of abilities and believes in

possibilities)

Remember, these characteristics are applicable whether you are solving
oroblems in your job or starting a business.

The entrepreneurial mindset adds value to how you approach

everyday life.




Keys to a Growth Mindset include FAILURE: It's the very first step
where you learn from your mistakes and apply that knowledge.
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Next comes PMA! Positive Mental Attitude. Try using the word
"WYET" to reframe your thinking.

Yet, as an entrepreneur, the power lies in YOUR hands!



