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Fashion Crosses Industries

Objective: Create a
collaborative collection
between a fashion brand
and non-fashion brand
that distills fashion’s
influence in external
industries.
I

2026 CASE STUDY

Design & Product Development

Thebordersbetweenindustries are narrowing and fashion
brands are finding new collaborations that enable them
to reach broader groups of customers and create long-
term business value. According to the State of Fashion
2024 (BOF Team and McKinsey & Company, 2023),
fashion brands wil increasingly partner with adiacent
Industries to enrich consumer experiences and increase
engagement. Collaborations provide an opportunity for
brands to engage a broad array of consumers with their
story, expanding their reach. Subsequently, collaborations
drive revenue. Collaborations are not new to the fashion
Industry, but as the boundaries between industries narrow,
a broader array of collaborations has emerged. Fashion
brands are partnering with museums, universities, airlines,
and car companies to bring beauty, comfort, and luxury to
abroad array of consumers.

In the 2026 case study, you will explore how fashion
brands can partner with companies in external industry,
such as entertainment (music, gaming, fim), technology
(computers,software technicalinstruments) transportation
(automotive, air), hospitality (hotels, restaurants), or service
industries (sanitation, postal delivery) to create intriguing
and intentional collections. You will explore a collaboration
between two businesses, not between a business and an
Indlividual.

Design applicants must design a collection from the
perspective of a fashion brand and their non-fashion
partner.


https://www.businessoffashion.com/articles/marketing-pr/the-state-of-fashion-2024-report-brand-marketing-strategy-community-building/

[ndustry Examples

Consider examples of fashion brands collaborating with external
industries.

Balenciaga partnered with Bang & Olufsen to create a imited-edition
hybrid bag with powerful portable speakers. The fully functionalbag
(and portable speaker) resembled Balenciaga's mainstay handbags
(Bang & Olufsen, 2024; Balenciaga Couture, 2023).

Off White TM partnered with Stockholm-based synthesizer company
Teenage Engineering to create a reimagined OB—4 Off White TM
designed with the brand's aesthetic and logo (Teenage Engineering,
2022).

In 2016, Heron Preston collaborated with New York City Sanitation
employees to create UNIFORM, a ready-to-wear collection that
debuted at New York Fashion Week (Neuhaus, 2024).

A classic example of a cross-over between fashion and external
industry occurred in Season 10of Project Runway when fashion
designers created uniforms for the United States Postal Service
(IMDb,nd; YouTube Movies & TV, 2005).

BALENCIAGA COUTURE

TEENAGE ENGINEERING

HYPEBEAST


https://www.bang-olufsen.com/en/us/story/balenciaga
https://couture.balenciaga.com/en/couture-pieces/7332472AAA31014/
https://teenage.engineering/products/ob-4/off-white
https://teenage.engineering/products/ob-4/off-white
https://www.sanitationfoundation.org/blog/uniform-by-heron-preston#:~:text=Inspired%20by%20the%20intersection%20of,at%20New%20York%20Fashion%20Week.
https://www.imdb.com/title/tt0830439/
https://www.youtube.com/watch?v=BeCZ7bzhlI4
https://couture.balenciaga.com/en/couture-pieces/7332472AAA31014/
https://hypebeast.com/2016/9/heron-preston-dsny-pricing
https://teenage.engineering/products/ob-4/off-white
https://teenage.engineering/products/ob-4/off-white

Design & Product
Development Case Study

Designing Fashion Across Industries

Your objectiveistodesignacollectionforanexisting fashion
brand/retailer in collaboration with anon-fashion company/
organization. The collection should demonstrate fashion's
influence on an external industry. Your collaborative
collection should align with the brand ethos of each partner
organization. It should serve a purpose, addressing a
specific challenge or opportunity of one of the companies
or their target customer. Therefore, you should address
which company/organization your collection will primarily
serve and design your collection accordingly.

Demonstrate how you will bring the collection to life by
showcasing your design process, creative designs,
and technical flats. Based on your primary goals for
the collaboration, the collection may include fashion
products (eg, apparel, accessories, footwear) or products —_—
associated with the non-fashion collaborator  (eg, V| & Classic Six
headphones, computers, car interior, etc). If creating non- e Lob
fashion products, consider the design application for the
product category and include the product or packaging
design.

Your Role:

Design Director

You are the Design Director for an existing fashion brand/
retailer of your choice or for a collaborating business in
an external industry. As Design Director, you bring new
concepts and design ideas to the brand/retaller’s fashion
collections while maintaining the brand ethos and heritage.
Your designs should move the company forward while
aligning with the company’s priorities and goals. While your
focuslies with your own brand, in the task at hand, you must
ensure your creative concept also adneres to the priorities
and goals of the collaborating business.

Design & Product Development

DELTARUNWAY COLLECTION


https://news.delta.com/delta-issa-rae-launch-collab-la-fashion-week
https://www.nytimes.com/article/canada-lululemon-winter-olympics.html

LULULEMON

03

Publicly Traded

Itis suggested (not required) that
you choose a company that is
publicly traded so that information
regarding the company is easily
accessible.

Brand & Retailer

Selection
01]

Generally Well-Known

The brand/retailer(s) that you select
should be generally well-known.

|04

Non-Fashion Collaborator

The collaborator cannot be
another fashion brand. For
Instance, collaborations between
adesigner brand (eg, Diane Von
Furstenberg) and a mass fashion
retailer (eg, Target) would not fit
the requirements.

02

Fashion or related industry

The fashion brand/retailer that you
choose must be a fashion apparel,
accessories, footwear, home, beau-
ty or health & wellness brand.

05]

A Company, Not an Individual

The collaboration cannot be with
an individual, such as a celebrity,
influencer, designer, or politician
(eg, Pharrell Wiliams, Gwyneth
Paltrow, Taylor Swift). However, ei-
ther brand can belong to a design-
er'snamesake brand (eg, Jessica
Simpson, Rachel Zoe, Rachel Ray,
Martha Stewart), the collaborator
trand must be an existing, fully
formed business.

2026 Case Study


https://news.delta.com/delta-issa-rae-launch-collab-la-fashion-week
https://www.nytimes.com/article/canada-lululemon-winter-olympics.html

6

Checklist: Required Case Study Content

Case studies must be submitted as a 17-22-page slide
deck including title, body, appendices, and references
(suggested breakdown included below). The slide deck
should be in landscape orientation, with slides sized for on-
screen show 4:3 or 16:9 display (approximately 10" x 757).

Files can be created in any software of the applicant’s
choosing, such as PowerPoint, Keynote, Adobe InDesign, or
Adobe llustrator. However, all cases must be submitted in
a flat PDF format without video or sound.

Need extra guidance? Access ‘Step-By-Step Directions
in the FSF student Droplbox.

O

Section 1: General Introduction (2-3 slides)
O Titleslde

O Executive summary

O (Optional) Table of contents

Section 2: Establish Your Brand (1-3 slides)

O Introduction of two chosen brands (fashion brand,
non-fashion collaborator)

Section 3: Research-Driven Background
(2-4 slides)

O Researchinsuggested areas: Industry landscape,
society, consumer and lifestyle, macroeconomics

Section 4: Conceptual Direction (1-2 slides)
O Introduce your concept and collection

O Address which company your collection wil
primarily serve and why

O Demonstrate how your collaborative collection
aligns with both brands ethos

Design & Product Development

Section 5: Targeted Consumer (1-2 slides)
O Consumer and lifestyle research

O Target Market

Section 6: Design Development (3-4 slides)
O Conceptboard or mood board

O Documented design process (development
sketch work, iterative strategies, etc)

O Color and fabricboard

Section 7: Creative Collection Presentation
(2-3 slides)

O Creative designs of the 10-15 items that will make
up your collection

Section 8: Technical Collection Presentation
(1-2 slides)

O Technical front and back flat sketches for three of
the products in your collection including design
callouts and construction details

Section 9: Future Growth (1-2 slides)

O Outline plans to scale or exit your collaboration
depending onits success

Section 10: Conclusion & References (2-4 slides)
O Conclusion

O Bibliography (also known as, references, works
cited)

(Optional) Section 11: Appendix (0-5 slides)

O Present additional, supplemental ideas that
support your project and add significant value



'STONEISLAND

The Evolution
0f a Captain

2024 Fashion Scholarship Fund Case Study
Design and Product Development

Two differing worlds collide when this Canadian
y ice hockey team enlists in World War II,
inspiring this multi-disciplinary work focused

. on creating product with physical
T and emotional durability.

e A SECTION1

A sustainable garment lives at the intersection of
longevity and environmentally responsible practices.
The two criteria must be present concurrently. The
goal is to create a product with character that

is valuable and meaningful to the consumer to
increase longevity and slow material consumption.
Strategies to create value include consideration
of functionality, modular design, and physical and
emotional durability.

Inplementing environmentally responsible practices
is the key to further Stone Island’s ascension in a
competitive market. A focus on waste management and
using recycled and innovative low-impact materials are
achievable strategies that will yield quantifiable
results. The company must also take full accountability
on their sustainability and fair trade journey and
provide complete transparency to the public.

Emphasis on functionality and product innovation
align with Stone Island’s identity, as well as military
and sportewear inspirations. A combination of thesc
factors will create a range of products that will fit
seamlessly -into Stone Island's existing range and will

appeal to their existing const
SECTION2

Key Drivers

Environmental -

Fashion companies can focus
on using responsible materials
reduce water consumption, and
utilize renewable energy sources
10 reduce their environmental
footprint (Leslie Davis Burns

—> Weske mangenrert

“The US Environmental Protection
Agency estimated that in 2013 only
15% of all post consumer textile
waste was recovered” (Leslie Davis
Burns, 2019). (~12.83 Million tons
not recovered)

An estinated 80 Billion new picces
of clothing are purchased every
year vorldwide, a 400% increase
compared to 20 years ago (Leslie
Davis Burns, 2019)

—> Far ‘rde

Buying fair trade products helps
to alleviate poverty in developing
countries, ensuring that workers
have fair wages and rights, as
well as encouraging sustainable
methods of production (Rauturier,
2026)

Social Product
Red, o non- Sy matoral
o mu::::lcu:wurm =2 (l(ﬂ\::"v:ﬂ" ¥ —> Adegiable clthing

Now, it is important for products
to consider their versatility to
give consuners more options across
different seasons and activities
(Hall, 2623). i

3 hwer impact
matevials

Areas to consider include
materials made from reneweble
resources, 1imiting or using
recycled chemicals, and using
recycled materials (Leslie Davis
Burns, 2019)

SECTION3

Focus Areas

T Tncnease useqa of clovad — Lo Qours
lower— wwpact materials

waste

The Goal: The goal of the collection is to create Eroducts' that offer immense value to
the consumer and they canfind meaning in. Also, to achieve the previous with
a 100% commitment to environmentally responsible practices and transparency.

Within the market, ‘Stone Island’s brand positioning in quality, price,

brand image, and innovation is perceived as high relative to their competitors .
(Jin & Cedrola, 2018). I believe, by investing in and committing fully to
improving their sustainable practices, the brand can cement themselves as
industry leaders in every regard. i

.L Reduce ore and post
b st comsumption

H

SECTION3

The Evolution
0f a Captain

Inspired by true events, this’
collection tells the story of Canada’s
1938 top men’s amateur hockey team. The
impending war had a dramatic impact on
the social landscape across the country.
The tragedies of twenty years prior
were fresh in the minds of Canadians.
As tensions were rising, every member
of the team decided to enlist in

the military. The brave players

devote themselves fully to their
training and serve as a unifying

symbol for the country.

SECTION 4

19-3911 TEX Hockey Tape- 19

8 ToX Falcons:

19-3910 Tox Black

The dominance of gra:
shades in the collection
are a reflection of how
we commonly view this
historical period--black
and white photographs. -
Gold is a reference to
one of Canada’s most
iconic hockey jerseys,
the 1926 Winnipeg
Falcons. And the dark
navy color offers a cold
hue reminiscent of an ice
surface and gloomy winter
nights.

X Forest Shadd

SECTIONG

Fabric

Cotton Ripstop
100% Lab-Grown Cotton

Nylon canvas
166% Recycled Nylon

Mool Knit 7 Gauge
100% Recycled ool

Mool Flannel
100% Recycled ool

Merino Worsted Wool Gabardine
100% Recycled ool

Materials adhere to highest industry quality
Materials Program (ZDHC) ensures best practices are used to elimi

and_increase water recvcling.

Additionall

: The Zero

of
SECTIONG6

the Global Oraanic. Te.

SECTIONG6

SECTION7

outerwear with the use of snaps. Hooded top is
stored in the bag and can snap into place at the
neckline. Straps are on the inside of the coat
and can be worn like a back-pack.

SECTIONS

2026 Case Study



General Guidelines

Exclude
College / University

Format
Your Way

Stick to the
Page Length

References

Proofread

Al Disclosure

Do not include your name or college/university
affiiation on the title page or anywhere in the case
study as the review process is anonymaous.

Your name should be included on your resume and
unofficial transcript; those documents are not a part
of the case study judging process.

No specific font or format wil be enforced. You
are encouraged to utilize visuals throughout your
presentation. It is advisable to not overload each
slide with information, and to keep your presentation
concise and to the point; each slide should take no
more than 1-2 minutes to absorb by the reader.

Do not exceed the page lmit. Ensure your content
connects from section to section to tell the story you
are trying to convey. This s the first time judges willbe
exposed to your case study and they should be able
to fully interpret your intended plans.

Allreferences should be included within a references/
bibliography page at the end of your slide deck or
annotated in footnotes visible within the slide. Do not
use hyperlinks in a footnote as the content cannot be
accessed once the case study is uploaded.

Be sure to proofread your case study. Points will be
deducted for not following format directions, as well
as for grammar and speling errors.

You may use Al programs (eg. ChatGPT) for
brainstorming and help in generating ideas. However,
note that the material generated by these programs
may be inaccurate, incomplete, or otherwise
problematic. You may not submit any work generated
by an Al program as your own. If you include material

generated by an Al program, it should be properly
citedlike any other reference material.



Creativity & Feasibility 20%)

Is the applicant’s idea unique, Inspiring, and innovative”?

Judging
3 : - Isthe applicantsidea wel-thought-out and conceivably
C r 1 te r 1 a executaple?

Is the applicant's idea clearly connected to the selected
brand(s)/ retailer(s)?

Your case willbe Research & Development (20%)
reviewed by industry - Hasthe applicant researched the selected companies

. . . (ie, brand/retaller and collaborator), demonstrated depth
professionals including of knowledge of the company's activities and competitive

positioning as relevant to the presented concept?

the FSF Board of

Has the applicant conducted thorough research
Governors, FSF Mentors, regarding the retaillandscape and the attitudes, behaviors,
and FSF Alumni and lifestyle traits of the intended consumer”?

Collection Presentation (40%

Has the applicant presented their concept development
Inamanner that is clear and supports the final collection
design”?

Has the applicant presented a final collection that conveys
astrong presentation of design and is fitting to the
intended concept?

Has the applicant presented technical design details
(through tech flats) that are easy to understand and show
how to execute the concept?

Clarity (15%)

Does the applicant clearly and consistently tell their story,
aligning direction from executive summary, through core
content, and into the conclusion?

Does the applicant’s case follow logical development and
aclear structure;is it easy to follow and summarize?

Did the applicant clearly complete each portion of their
prompt?

Format (5%

Did the applicant use correct grammar and speling”?

Did the applicant include a title page with one sentence to
summarize the case?

Was the applicant's name and school kept anonymous?

2026 Case Study



Getting Started with

Research

A variety of tools and supporting files are available in the FSF Student Dropbox.
Research-specific resources are available for all case study tracks in the

subfolder: FSF Student Resources.

(1) Start by getting familiar with this year's
theme.

Adams, C, Aldredge, K, and Kohli, S. (2024, June 10).
State of the consumer 2024: \What's now and whats
next. McKinsey & Company. https:/wwwmckinsey.
com/industries/consumer-packaged-goods/our-
Insights/state-of-consumer

Amed | et al. (2024, November 11). The State

of Fashion 2024: Finding pockets of growth as
uncertainty reigns. McKinsey & Company and
Business of Fashion. https:./Awwwmckinsey.com/
Industries/retail/our-insights/state-of-fashion

Besser, R. (2021, November 3). Cookware gets
the fashion-treatment with these designer collabs.
Vogue. https/wwwyvoguecom/article/designer-
kitchenware

Bradley, F. (2024, May 30). The rise in luxury fashion
and hospitality brand collaborations. Burdal_uxury.
https/wwwburdaluxurycom/insights/luxury-
Insights/the-rise-in-luxury-fashion-and-hospitality-
brand-collaborations/

Ciment, S. (2023, September 28). Lululermon and
Peloton ink 5-year partnership. Sourcing Journal.
https./sourcingjournalcom/topics/retail/lululermon-
peloton-five-year-partnership-fithess-apparel-
workout-clothes-457778/

Coggins, B. Adams, C, Alldredge, K, and Teichner,
W. (2024, August 23). An update on US consumer
sentiment: Consumer optimism rebounds —but
for how long” McKinsey & Company. httos:./www.
mckinsey.com/industries/consumer-packaged-
goods/our-insights/the-state-of-the-us-consumer

Montgomery, J. (2023 December 24).13
collaborations that shaped fashion in 2023, British
Vogue. https//Awwwyvoguecouk/article/2023-
fashion-collaborations

Reveal. (nd.). Deep-dive on Partnership KPIs.
https/reveal co/measuring-partnership-success/
partnership-kpis#:~text=A%20KPI%200r%20
key%20performanceCo%2Dmarketing%20

performance

Tufft, C, Constantic, M, Pacca, M. et al. (2024, May
29). Updating perceptions about today's luxury
traveler. McKinsey & Company. https./Awww.
mckinseycom/industries/travel-logistics-and-
Infrastructure/our-insights/updating-perceptions-
about-todays-luxury-traveler

Valasquez, A. (2024, April18). New partnerships
help denim mills scale sustainability. Rivet.
https./sourcingjournalcom/denim/denim-mills/
new-partnerships-help-denim-mills-advance-
sustainable-goals-circularity-recycled-
fioers-5604978/
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Valasguez, A. (2024, September 26). OVS extends
partnership with Haelixa to trace Italian cotton.

Rivet. https./sourcingjournalcom/denim/denim-
sustainability/ovs-extends-partnership-haelixa-dna-
maker-trace-italian-cotton-528167/

Valasguez, A. (2023, December 27). Year in
collaborations: Barbie, Footwear and Multibrand
partnerships. Rivet. https:/sourcingjournalcom/
denim/denim-brands/year-in-collaborations-barbie-

Greggs. (2024, September 10). Baked in Gold.
https/wwwaregascouk/news/baked-in-gold

Humanrace. (2024, August 24). Limited-Edition
Capsule Collection: Inadvance of New York's
largest tennis tournament, Pharrell brought
evian® and Humanrace together to create
atennis-inspired capsule collection. https:/
humanrace.com/pages/evian-x-humanrace-
py-pharrell-wiliams?srsitid=AfmBOor-

multi-brand-partnerships-levis-crocs-wrangler-
staud-485441/

Wilson, S. (2024, February 6). Discover growth
opportunities in disruptive trends in fashion. Kantar.
https/wwwkantarcom/north-america/inspiration/
analytics/disruptive-trends-in-fashion

(2) Dig into insights specific to your discipline,
Design & Product Development.

Bang & Olufsen. (2024). Haute Couture HI-F:
Balenciaga | Bang & Olufsen speaker bag. https./
wwwbang-olufsencom/en/us/story/balenciaga

Balenciaga Couture. (2023). Speaker bag.
https://couture.balenciaga.com/en/couture-
pieces/ 73324 72AAA31014/

B&G Foods North America, Inc. (2024, July 9).
B&G Foods introduces the B&G® Pickleball Bag

in collaboration with NYC Designer, Made By Alex.
PR Newswire. https./www.prnewswire Com/news-
releases/bg-foods-introduces-the-bg-pickleball-
ag-in-collaboration-with-nyc-designer-made-by-
alex-302191402.ntm

Camerini, O. (2018, July 23). Zac Posen's new Delta
uniforms are athleisure in the sky. CNN Travel. https./
wwwcnncom/travel/article/delta-uniforms-zac-
posen/indexhtmi

IKNOWSFXKR7P5xvXTrVHNYumzHmM skeGP-
w4AWIgUKIGNTGvN

IMDb.com. (2005). Project Runway: Postal Uniform
Challenge. https./Awwwimdb.com/title/tt0830439/

Neuhaus, S. (2024). UNIFORM by Heron
Preston. Sanitation Foundation. https./Awvww,
sanitationfoundationorg/blog/uniform-by-heron-
prestontt~text=Inspired%20by%20the%20
intersection%200fat%20New%20York%20
Fashion%20Week.

Weiden + Kennedy. (2023, October). Delta: Runway
Runway. https./wwwwk com/work/delta-runway-

runway/

Teenage Engineering. (2022). OB-4 Off-White TM.
https:/teenage.engineering/products/ob-4/off-
white

You Tube Movies & TV. (2005). Postal Uniform
Challenge. You Tube. https://wwwyoutubecom/
watch?v=BeC/Z7bzhll4
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