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OPERATION MONITORING APPLICATION

Elevating Performance

PRIME is a full stack application in managing and monitoring key performance
indicators (KPI) of organizations. Based on basic principle of performance merits,
PRIME can diagnose and detect issues within organizational resources. It offers a
range of functions that facilitate the creation and operational effectiveness of
management and monitoring operations.




KPI Management

01 PRIME assists organizations in ongoing assessment of KPI data, evaluating
performance against key business objectives and their operational relevance,
with a specific focus on ensuring KPI analysis is specific, measurable,
attainable, relevant, and time-bound.

° Project Management

02 The Project Management module efficiently plans, tracks,
and ensures timely delivery of tasks and projects, seamlessly
integrating resource scheduling and advanced analytics
functionalities.

~PrRIME

DELIVER HIGH PERFORMANCE
TO YOUR ORGANIZATION

Report Management
o 03 T

The modules offer management a comprehensive
perspective on projects, resources, skills, and pertinent
organizational data, along with a seamlessly integrated
reporting module for generating reports with a single click.

® 04 TaskManagement

’ PRIME digitally records the entire task assignment process,
including outcomes, challenges, and resource allocation, offering
management a comprehensive overview of assignment

o 5 development and shortcomings from initiation to completion.

Workload Management

The Workload Management module seeks to optimize
organizational resources for maximum productivity by
matching assigned tasks with the required and available
resources, enabling careful long-term planning of human
resources to achieve the objectives of each assigned task
and project.



Key Features

>> Web Application

>> Responsive GUI Design

2 Support Database MySQL & MSSQL

>> Support Firefox, Google Chrome and Microsoft Edge
> Using Micro Services Architecture

>> Customizable

>> Scalable
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