
CLIENT DRIVEN, COMMUNITY GROUNDED  



OUR VISION

To g row  a h igh ly collaborat ive, h igh ly p roduct ive 

real estate business

To provide our partner agents w ith  a life-chang ing  

career path

To cont inually g row  our business using  proven 

system s and processes

In  a partnersh ip, peop le 

work together to 

advance their m utual 

in terests. At  Civitas 

Realty, we?re focused on 

partnering  w ith  the 

righ t  peop le to ensure 

that  both  our agents 

and our business can 

ach ieve the h ighest  

potent ial.

 We st rive to m ain tain  a 

com m itm ent  to 

in teg rity, honesty, and 

t ransparency in  all 

in teract ions w ith  clien ts, 

ensuring  we bu ild  

long-last ing  

relat ionsh ips based  on 

t rust  and respect .
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DEDICATED TO CLIENT CARE. 
DEDICATED TO YOU.
The real estate indust ry is chang ing  rad ically ?  and fast . At  
Civitas Realty, we see w here the indust ry is headed, and 
we?re proud ly lead ing  the way. We believe m any elem ents of 
the job  can never be rep laced by software or an app, so our 
team  leverages top  tech to em power our agents and 
im prove the clien t  experience.  We forsee a g row ing  wave of 
bout ique real estate com panies that  p riorit ize except ional 
clien t  service w h ile fostering  the g row th , well-being  and 
happ iness of their agents.  In  th is evolving  landscape, agents 
are never just  a num ber, they are valued, supported , and 
em powered to th rive.  Th is sh ift  represents a refresh ing  
departure from  t rad it ional m odels, em phasizing  
personalized experiences for clien ts and creat ing  fu lfilling  
careers for agents.

We?re looking  to support  and partner w ith  m ot ivated  agents 
w ho are ready to evolve and want  to em brace th is new  path .



VALUE PROPOSITION

The old  Ch inese proverb : "Give a m an a fish , and you feed h im  for 
a day.  Teach a m an to fish , and you feed h im  for a lifet im e."  says it  
all for us.  We teach you how  to fish . Civitas Realty helps st ream line 
ted ious t ransact ional details and provides m arket ing ,
legal, and com pliance support . We help  you m ap out  your success 
and then help  gu ide you on that  path .  Our agents get  to focus on 
bu ild ing  relat ionsh ips, working  their sphere of in fluence, 
nurturing  past  clien ts, and generat ing  the referral business that?s 
crit ical to their long-term  success.  And all w h ile keep ing  work/life 
balance in  check. 



OUR PHILOSOPHY-"Clien t  Driven , Com m unity Grounded."
This phrase encapsulates our vision  for Civitas Realty.  We want  our clien ts to have a top -teir experience, 
w hether selling  or buying , and we want  our agents to have a st rong , posit ive presence w ith in  their 
com m unit ies.
W hen considering  the Civitas offering  to a new  agent , we thought  about  w hat  we valued w hen we 
ourselves were new  agents.  We found g reat  im portance in  a set  of system s and tools as well as the 
t rain ing  to help  m axim ize their use. We needed a roadm ap for success, custom ized for our goals, style, 
and personality, all w ith in  a working  atm osphere of cooperat ion , cam araderie, encouragem ent  and 
support .  Th is is the foundat ion  we have bu ilt  for our agents at  Civitas.  We want  our agents to serve 
clien ts at  the h ighest  level and to be happy w hile doing  it .  The st ronger the foundat ion , the g reater your 
chance for success.
In  add it ion , we are com m unity g rounded Realtors w ho take pride in  and get  involved in  our 
com m unit ies.  We view  our team  as a com m unity as well; a g roup of peop le having  part icu lar 
characterist ics in  com m on, a feeling  of fellowsh ip  w ith  our fellow  agents, as a resu lt  of sharing  com m on 
at t itudes, in terests, goals and values.  After all, Civitas m eans com m unity in  Lat in .  We would  love to 
welcom e you to our com m unity.

OUR CORE VALUES
- Act ing  w ith  honesty, in teg rity, and respect  in  all areas of our business. 

- A cu lture of collaborat ion , learn ing , fun , and com m itm ent  to support ing  one another.

- Challeng ing  the status quo and breaking  new  g round-Hard  working , no excuses, determ ined, h igh st riving  and 

passionate.

- Custom er?s best  in terests over com m ission-Clien ts first .

- To im pact  lives th rough w inn ing  together-team  p layer and coachab le.

- To provide our custom ers w ith  superior value and am azing  service-service driven.



THE BENEFITS OF
CIVITAS REALTY

* Ind icates savings for partners

In tegrated  Technology

Market ing  Autom at ion

Open House System

CRM

Luxury Website

Sing le Property Websites

Road Map to Success

Regular Check-ins

Opt im ized Lead Funnel

Team  Grow th   (Must  be a 10M+ Producer-requ irem ents app ly)

Team  VA (Must  be a 10M+ Producer-requ irem ents app ly)

Team  TC (Must  be a 10M+ Producer)$200 per t ransact ion*

E&O (Must  be a 15M+ Producer)         $120 per m onth*

Follow  Up Boss-CRM                  $500 per m onth*

DocuSign                                                   $25 per m onth*

Marq  Market ing                                       $12 per m onth*

Canva                                                         $12 per m onth*

Act ivePipe em ail m arket ing                 $300 per m onth*

Luxury Website                                        $500 per m onth*

Dig ital Cam paign  Bu ilder

Targeted  Month ly New slet ter

Next  Day Direct  Deposit

Moxi Presents Presentat ions and CMA

In ternal Lead Gen Process



INTEGRATED TECHNOLOGY

DIRECT
DEPOSIT



BROKERAGE
SERVICES

TRANSACTION
SERVICES

Broker Suppor t  for Team s

Specialized  Deal Suppor t

Broker Dem and  & Paym en t  Manag em en t

Leg al & Com p liance

Ong oing  Educat ion

ACH Paym en t s

A brokerage team  to take care of your legal, 
com pliance, and financials as well as gu ide 
you through your m ore com plex t ransact ions.

Our Transact ion  Coord inators (TCs) deliver an 
except ional experience, leverag ing  the in -house 
tools for a seam less cont ract  p rocess.

Cert if ied  TC Train ing

Con t ract -t o-Close Services

Com p liance Manag em en t

Tim eline Manag em en t
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INSTANT PAY

CLOSE ESCROW . GET PAID INSTANTLY. FASTER & EFFICIENT PAYMENT 
DISBURSEMENTS

FULL COMPLIANCE AUDIT
INTEGRATION

ACCURATE COMMISSION 
STATEMENTS

ONE-TIME BANK
ACCOUNT SETUP

Instant  Pay provides partners w ith  INSTANT com m ission 
d isbursem ent  upon the close of escrow.

Instead of wait ing  for funds to clear at  the close of escrow, 
Side fron ts com m issions to partners for instantaneous 
paym ent*. Deposited  d irect ly in to a personal bank account , 
any partner can take advantage of th is one-of-a-kind  
paym ent  solu t ion  to get  paid  faster!

*bank dependency: RTP (rea l tim e pay) is instant & ACH is next business day



                       weekly sessions to help  you fu lly u t ilize system s like

Follow  Up Boss CRM, Market ing  Stud io, and Act ivePipe.

                                                 w eekly sessions to help  you get  the m ost  

out  of Side?s tools, includ ing  creat ing  m arket ing  flyers and set t ing  up  

sm art  clien t  lists.

                                                               video walkthroughs for system s 

t rain ing  and skills-based know ledge.

                                             designed to educate you and your team  on 

new  C-provided system s.

Ag en t  Onboard ing  Jou rney:

On-dem and  Train ing  and  Educat ion : 

Side Com m un it y W ork shops:

Syst em s Mast ery:

CONTINU PROVIDES ESSENTIAL RESOURCES FOR CIVITAS REALTY 
PARTNERED PROFESSIONALS TO SUCCEED. IN IT YOU?LL FIND:



Com m unity com m unicat ions

Workp lace

Monday Morn ing  Rolep lay

Agent  Success Events

Side Updates

Indust ry Events

Manag ing  Broker Events

LEARN ABOUT OUR COMMUNITY CHANNELS:

COMMUNITY



W hat  W e Expect

Alignment with 

Conduct and Code.

Participation in goal 

Setting and Planning.

Regular Check ins.

Development for SOI 

and Database

Alignment with 

Visions and Values.

Alignment with 

Brand Standards.

Team Player.



COMMISSION 
PLANS

COMMUNITY  LEADER

- 10M + Sales  Volume
- 6 minimum sales  per year
- 5 years of  experience minimum
- Service area (must be hyper 

focused in one area):
- Laguna Niguel
- Aliso Viejo
- San Juan  Capistrano
- Capo Beach
- San Clemente
- Laguna Beach

Com m un it y Leader Requ irem en t s

Com m un it y Leader Benef it s
- Team Growth-Mentor Community 

Teammates
- Admin Support-Team TC and VA 

(requirements apply)
- Automated processes and systems
- Social Media Training
- Make More & Spend Less
- Brand Recognition-Community 

Focused



Visit  civit asrealtyca.com  for m ore in fo
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