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1 he Full
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The journal of The Association of Scottich Hardwood Sawmillers

WELCOME TO ASHS FOURTH JOURNAL...

The 4th edition of the Full Circle looks fo be a great read. We have the now usual news and dates for your
diary pages for ASHS, SFMA, FCS and SWWL and in this edition the Argyl Small Woods Cooperative,
keeping you up to date with up and coming events within the industry. Another regular feature continues with a
yard visit to Moyne Sawmills in East Renfrewshire written by John Ferguson, who will also be hosting our AGM
this year. Our focus in this edition is on apprenticeships, with three great articles coming from slightly different
perspectives. Neil Sutherland of Makar discusses a new direction for Highland trade apprenticeships, taking a
proactive role helping to shape the future for young apprentices. Lorna & Angus Ross also take the bul by the
horns and create a new furniture making SVO level 3 qualification in fine furniture making, the first of its kind,
for their young apprentice Mike Storey. Paul Cruise of Living Solutions continues to offer hope to disadvantaged
young people, giving them not only paid work but a chance to obtain a SVO level 2 in trees and timber among
other qualifications.

The redevelopment of the Big Tree Trail at Dunkeld House Hotel, mainly funded by Woodland Heritage,
offers an interesting photo opportunity. The furniture makers Association lay out their stall with profiles of the
12 makers who will be displaying their work at the Royal Botanics show in December. Some excellent work on
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show, so put a note in your diary. As ASHS various projects advance Malcolm Mack lays out the direction for the ltaly / Scotland project.
Ulrich Leoning also brings us up to date on the Solar Kiln prototype development which is gaining some
real interest and support and should be up and running soon. We also have an interesting look at the

DEADLINE DATE FOR EDITION 5:

Monday Bt March 20T

WWW.ashs.co.uk

workings of a traditional post and beam framing company in Edinburgh by Jacob Mooney for those
inferested in this unique style of bulding. Finally, for those new members, or if you missed the original
emails, The Full Circle story is set out in detail, with the view to answer any questions you may have.
And don't forget if you're reading this and think you would like to get involved and share your
experiences or stories, get in touch and help us make the Industry better for everyone.

Al the best Steve Mclean
ASHS Chairman
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ASHS NEWS & MEETINGS October 20lb - April 2071

ASHS membership continues to increase - it stands currently
at 82. There is still a great potential for further expansion as
the quality of the Journal and the services offered to members
becomes more widely known.

Development of the website continues with clearer membership application pages and
now the ability fo buy publications through the website as well as to read them online. Al
members are listed on the website, providing a useful resource for potential customers
looking for timber and timber products.

Having completed the first two of our technical booklets - on Sawmiling and Seasoning/
Kining - we are now working on two more this year fo cover Secondary processing/
machining and a Standardised Products Code of Practice. We're planning training events
on these subjects once the booklets have been produced. The first two Journals have sold
out and we're looking at bigger print runs for future editions.

We are negotiating with Forestry Commission Scotland for funding towards our work
programme for the current (2016-17) financial year, which includes two more issues of the
Journal, developing a solar kiln for the Scottish climate as well as the Technical Booklets.
We are very grateful to FCS for funding which has enabled us to develop the organisation
over the past 17 years.

The Solar Kiln project is well underway with materials being sourced for a prototype to
be built and trialled at Airfield Workshops near Cousland, Midlothian - see article in
this issue. The ltaly Project, based on the experiences of the ltalian Chair District in the
Piedmont region, is developing plans to produce a series of specially-labelled products and
a collaborative marketing strategy.

The AGM this year will be at Moyne Sawmil, Neilston, south of Glasgow, where we'll have
a look at John Ferguson's mill and discuss the development of ASHS.  This year's two Board
meetings have been af Steve Mclean's yard near Fintry, where we've seen his newly
planted 20 acres of productive broadleaf woodland (intfroduced in Steve's article in Issue
3) as well as recent additions to his yard.

We are participating in a major conference in November organised by the Forest Policy
Croup - on "Getting Value for Local Woods" which is exactly what ASHS members have
been doing for years. This is an exciting time for ASHS with increasing numbers of busy
sawmills and a recognition by the Scottish Government of the importance of home-grown
timber and the hardwood sawmiling industry and manufacturing to the country’s economy.
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DATES FOR YOUR DIARY

Friday 14th October 2016

An infroduction to the assessment
and valuation of homegrown oak
and other hardwoods. 10.30am at
Luss Estate Office,

Tel 01583 441373 and book your

14th October ~ 6th November
Aberdeen arts fair ~ Rooms for
improvement exhibition

Friday 11th November 2016
Getting Value from Local Woods
Conference, Birnam Institute.
More information from
wwwiorestpolicygroup.org

3rd December ~ 26th May 2017
Botanics exhibition

At the John Hope Gateway
Gallery, Edinburgh

Friday 27th January 2017
ASHS yard visit and meeting Venue

Monday 13th March 2017
Article deadline for the spring
2017 edition of The Ful Circle

Friday 14th April 2017
Publication of Spring edition of
The Full Circle

F

Written by,

Nick. Marshall

ASHS Coordinator

coordinator@ashs.uk
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oSceldiah
WORKING

WOODS

Local. Ethical. Sustainable.

SCOTTISH WORKING
WOODS NEWS

The Scottish Working Woods label is
avaiable for Scotland-based users and
suppliers of wood, wood products and
produce from Scottish woodlands, to
enhance your products with the confidence
the label can bring to your customers. |t
promotes and stands for sustainability, local
value added, short transport distances
and small craft based businesses and can
act as a chain of custody certificate system
for raw material to finished product.
Details on how to apply for a licence to

use it are on the newly revamped website
wwwiscottishworkingwoodsorguk — along
with a ful explanation of SWW and for
the time being joining and belonging is stil
entirely freel

We are stil working on simplifying the
application process, already improved and
more happening soon.  New certificates
have recently been designed incorporating
the new SWW logo and wil be sent out to
licensees past & present over the course of
the remainder of this year.

Written by,

Foafrick Poxter

SWW Chairman



AFTER THE STORM

Regeneration and New Life in fhe Aftermatn
of Cyoone Andrea Exnbifion pleces by
SFMA members

The After the Storm journey for the furniture makers is nearing
its destination with the exhibition opening on 2nd December at
the John Hope Gateway gallery at the Royal Botanic Gardens
in Edinburgh (RBGE). It is a celebration of renewal, using RBGE
timber windblown during Cyclone Andrea in 2012. It highlights
the beauty of RBGE-grown timber and craftsmanship amongst
our Scottish Furniture Makers and the exhibition focuses on the restorative and rejuvenating
effects of storms and trauma upon the natural and human environment.

It is a tribute to the commitment of the makers to volunteering and making furniture with no
certainty of financial reward.

12 members of SFMA have been selected by an external panel to make speculative pieces
for the exhibition, from their interpretations of the exhibition theme. Many pieces wil be
available for sale.

In addition there will be a Christmas sale over the weekend 3rd and 4th December in the
gallery of work from 8 members made from pieces in Botanics timber.

The MS Society have sponsored a bench for the community garden which will be installed
as part of the After the Storm project sometime during the period of the exhibition.

Here is a selection of the designs and makers you wil see between 2nd December 2016 and

Friday 26th May 2017 in the John Hope Gateway gallery, Royal Botanic Gardens, Edinburgh.
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Written by,

Jonathan Rose

wwwiscottishfurnituremakers.orguk

himself with the materials he loves.

the tree to the life it has lived. It is made
from sycamore, oak and chestnut.

Stephen’s renewal includes a donation to
a cancer charity when this piece is sold.

wwwitephenfinch.couk

Stephen Finch

Stephen is an independent maker based
in Dalkeith. He is addicted to wood and
finds it difficult to alow any particularly
characterful piece go to waste, a trait you
see throughout his portfolio.

Material led design is what characterises
his work and that approach speaks loudly
in his writing desk. This desk is a response
to the traumatic event of losing both
parents within 18 months. It has given

Stephen reassurance that his passion for making has not been lost and he can express

Stephen considers dovetails as the King of joints - simple, powerful and requiring skill to make.
The desk top and side run waterfall style, linked by a dovetail and showing the response of
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Cavin is based necr Inverness and his
company Gavin. Robertson
enjoys prominence as one of Scotland's

Furniture

leading bespoke businesses specialising in
the design and production of furniture and
interiors of superlative quality.

This project is an opportunity for Gavin
to extend his design skills with a brief not
constrained by a client’s needs.

Gavin has chosen the Phoenix as his
design theme. The Phoenix is a long
ived bird from Greek mythology, that

is cyclically reborn from the ashes of its

predecessor.

The base of the cabinet will be produced
from oak that will have a burnt oak finish
to represent the devastation of fire.

New life wil be represented by the highly
figured and lighter top section made from
holm oak:

Langholm - based  cabinetmaker Daniel
Lacey found the ‘After the Storm’ Project
exciting and out o
that furniture ers are invited fo an
exhibition enhré|y dedicated fo their craft

" Daniel's design “Stil Water™ is based on

~

“around  flooded

the floods experienced'in the Borders and
further afield during the winter of 2015/16
The ripples show the peace of the water
-étrué’rure$ after * the
deluge, hiding the destruction of the storm.
It has given Daniel a chance fo carve and
laminate, processes he likes to practise.
Daniel is an award-winning maker and it
is good fo see pieces unconstrained by a
client's brief coming from his workshop.

He has chosen fo work in chestnut, a
timber not often available to furniture
makers. It is oak-like in its colouring, light
weight and very stable. Although not
usually characterful in its presentation the

~ pieces here show some delightful tiger

stripes.

»

the ordinor\/ It is rare This project

Graham. is based af Jedburgh and has
a workshoi ir}.’rHe Real Wood studios.

offers him the opportunity to
make a piece of ambifion and presence,

~ something which he has wonfed to do for

along time: Tr

>

His theme is. 'reneWQl and the new growfh
inlay on the. front doors contrast with the
age of the oak from which the smleboord

i d

is mode g~ /)

The ole nds of this de5|gn are for drawers
and d ors fo fit well in varying climate
condliti ns' ond_ to meet this challenge,
Graham is making veneer from the oak.
This enables him to use book matching and
reflec;ive techniques fo make the most of
characterful material.

.

4‘ i
4
#
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SCOTTISH FURNITURE
THAT'S PART OF YOUR
ENVIRONMENT

Digby Morrow

wwwi.scottishfurnituremakers.org.uk/

FiTo et TTALE For MAGGE'S ak
besiprl @ 1okl wilja

wwwmannerstonboxes.co.uk
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Jonathan Rose / Govin Robertson

Jonathan is an Aberdeenshire based designer and maker and
is experiencing a creative life reinvention for health reasons. For
him it means adapting from largely workshop based activities,
to more two dimensional and seated pursuits. This requires more
storage for paper materials and the After the Storm project
provides an opportunity for collaboration with a top quality
maker on a challenging brief.

The 2004 tsunami is an example of a life changing event. With
support from strangers around the world, lives that were not
destroyed had to be reinvented.

Collaboration requires trust, respect of each others™ abilities and
a common goal. Gavin and Jonathan have not worked together
before, which makes this is a learning experience for them both.

This chart cabinet is made from cedar with contrasting fumed oak and
yew in the drawer fronts. Cedar is an unusual timber for furniture owing to its
softness and vulnerability, so copper stringing is used on the top of this cabinet to
minimise casual damage.

wwwi onathanrose.co.uk

Joachim King

Joachim is based in Glasgow and comes from a Finnish boat building family. He runs a
workshop with a small team and takes on a diverse range of projects. His clean style,
design led aesthetic and wilingness to embrace new technology have given him the
confidence to tackle many projects.

After the storm is one of these projects and he has chosen fo base this design around the
theme of rest and recuperation. The piece is a home for a record player and cherished
vinyl collection fo listen to in times of reflection. It has an asymmetrical ‘lean” reminiscent
of windblown trees, tested, but not beaten by the prevailing winds. The chestnut used is
beautifully straight and clean and will be fumed fo develop a deeper colour and age to
the piece, reflecting the mature tree from which it is made.

wwwi joachimking.com
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Tom Cooper

Tom has a workshop in Dalkeith and
draws his inspiration from the story that
a brief can create. A maker with an arts
background, there is always something
different about his work. He was once
heard fo say that if it can be drawn it
can be made, which shows the level of his
ambition.

The After the Storm brief created the idea
of renewal; realised by using scorched
wood, through clean timber to a seed pod
holding the start of life. Tom's console table
is rich with colour, challenging to make,
and full of imagination.

wwwicfinefurniture.co.uk

Aosdair Wallace

With his furniture making business entering
its fifth year, Alasdair saw this exhibition as
a new creative opportunity fo experiment
with design ideas and raise the profile of
his work with a new audience. His piece,
a pair of tal side tables, reflects a cyclone
bringing fresh growth fo the world. The
laminated sycamore legs spiral upwards
ke the strong winds ot the eye of a
storm. The piece also reflects some of the
challenges a designer/maker experiences
when realising an idea; for example wood
quality, materials availability, collaboration
with people who work in different
materials.

A desire to further broaden his skills
brought him to Real Wood Studios, a
collective workshop with a cooperative
ethos, where he gains the support and
knowledge of other makers and shares
in the running of their sawmil. Working
with the wood right through from tree to
finished piece of furniture has he|ped him
develop a much greater understanding of
the material and how best o use it in his
furniture. It's never easy to make a living
in furniture making but Alasdair finds that
sharing resources and working collectively
gives a better chance of success.

Projects like After the Storm encourage him

to strefch his designing and making skills
and make him visible on a wider stage.

www.alasdairwallacefurniture.co.uk

Colin Semple

Colin is based in the Borders, at Stobo
near Peebles. Colin has always worked
in wood on a part time basis whie
pursuing a career in engineering and [T,
An opportunity arose and he went fo the
Chippendale International furniture school
and is now a full time furniture maker.

Colin took the opportunity of After the
Storm with the experience of the Edinburgh
Elms project of 2010 fresh in his mind. Here
the client was particularly interested in the
provenance of the timber, even down to
the exact location of the tree. In the case
of the botanics timber, it had the added
attraction of a tree with a known history.
This was enough encouragement for Colin
to embark on a speculative piece.

‘Wind Blown Console” is made from
chestnut and sycamore. The chestnut has
almost perfect grain but imperfections
crept in requiring some modifications to
the original design. In this case Colin has
had to deal with tannin in the chestnut and
slight greying from long stacked sycamore.
The rosewood inlay provides a boundary
to accentuate the colour contrast between
the two native species. 'Wind Blown
Console” is visibly resisting the force of
the wind which blew the frees down that
provided the timber, showing what can
happen after the sform.

www.colinsemple.com
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SHARED HIGHLAND APPRENTICESHIPS IN
CONSTRUCTION

In 2010 there was a dramatic drop-off in the number of
apprenticeship starts in the Highland area. Trades such as
Joinery, plumbing, electricians, painting and decorating,
suffered a 70% reduction as large and small companies halted
theiwr traditional employment of young people of four year
structured apprenticeship training programs.

Of course the age-old mentored training represented by the apprenticeship has been
under pressure for a number of decades in the UK. The dual pressures of industrial depletion
and the importance for our young to attend higher education have eroded the once solid
profile of “learning by doing” with experienced craftspeople. Manufacturing and production
industries, so far as many in our society are concerned, should be a thing of the past.

House-building has suffered its own deskiling brought on by the dominance in the UK of
a small number of large speculative house providers with business models which rather
favour land speculation over the delivery of well made houses and places. Is the television
image of construction - muddy sites, wheelbarrows, cement mixers and brick monofony, an
attractive one to many?

The assumption that herding our brightest young people into universities and college
institutions will do them general good is far from new. But how often do we consider if
cramming large numbers of similarly aged inexperienced young adults together is really
what many of them need? To paraphrase Peter Drucker, the grandfather of management
practice: in 1930's Germany, attendance at university appeared to comprise of two parts
beer and one part sex. He decided he would get plenty of both by apprenticing himself to
a law firm while attending evening classes of his own choosing. He ended up making a very
tangible contribution fo the world

i L Al
L E =

oes one find a skilled tradesman these days:
f .

LIT

Many trades ‘have now gone beyond
crisis point” in relation to available skiled
individuals. With an ageing base and few
younger people being trained what do
we expect. In a recent conversation with
a Perth based Quantity Surveyor, and
between the almost continuous shaking
of his head, he described so called slaters
requiring drawings and descriptions of a
slated roof. Concern amongst construction
industry professionals about the lack of
skiled craftsmen has reached a level of
despair. In such circumstances how can we
possibly tackle the ongoing housing crisis,
which is undermining our the country's
economic productivity and the general
living standards of so many?

Around 2013 a group of senior managers
from public and private organizations
in Highland Region got together to take
a serious look af what could be done.
They were aware that non-traditional
apprenticeship initiatives had been running
for a number of years in some areas of

England and Wales.

Could this Shared
apprenticeship model
Junction in rural Highland?

Research revealed that the basis of this

approach relied on a number of host

companies faking on a young person for

a period of time, say, three months, and

for the frainee to then move on fo : nother
-

=




host company between periods at college.
The apprentice was not an employee of
the host company offering the work and
experience, but was employed by a not-
for-profit shared apprenticeship company
backed by aboard of directors drawn from
supportive organizations. The benefits to
the host companies, which were generally
not recruiting apprentices on a traditional
model, were many:

They didn't need to commit to a four-
year apprenticeship arrangement but
could benefit from an extra employee
when required.

Many SME's had stopped employing
apprentices so this was a way fo
support the principle of training the
young workforce.

They paid the trainee only when
with their company, not during block
release fo college (normally during the
first two apprentice training years), or
during the trainees holiday periods.

nce was anticipated However, t

oung peog'\?von over many and enthu
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Companies from out with the region undertaking public procurement contracts could be encouraged to fake on trainees from the area under
community benefit requirements built into contracts.

But the idea was not universally supported, how would such an initiative influence traditional ways of doing things. Surely if the sector waited
long enough the bust would turn fo boom again? !

A number of challenging meetfings were held with Skils Development Scotland and The Scottish Bulders Federation. Construction is a
traditionally conservative sector s

ual purpose of bringing skiled people into the sector and
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During the winter of 2014 / 15 a steering group was set up comprising representatives from
the Highland Council, Construction Industry Training Board (CITB), Inverness College UHI,
and a number of large and small construction companies. A Business Plan was prepared
with an infegro| financial |o|on. The new company, High\ond Shared Apprenﬁceships in
Construction (SHAC) was launched in June 2015 With £35000 start up funding, largely
from Highland Council, and the prospect of regular financial support from CITB relating to
trainee numbers, 11 SHAC apprentices were recruited in August 2015, Host companies pay
125% of a standard apprentice hourly rate to SHAC with the premium contribution- above
the standard rate -confribuﬁng to the funding of the scheme's management.

A management company was put in place to coordinate, along with the CITB, the day-to-
day requirements of the trainees. Financial, marketing and recruitment of host companies
were also the responsibihfy of the management organization. The Board of Directors drawn
from the for—ﬂung areas of High|c1nds have met on a monfh|y basis and the organization
has now moved info its second year with a fresh intake of apprentices now anticipated.

So with one full year under our belt, how have thing gone? Well there have been a number
of challenges and successes, some unexpected. One of SHAC's aims was fo address the
under representation of females and ethnic minorities in Highland construction. One young
woman apprentfice joiner was part of the initial intake and she is doing very well.

Cooperation between construction companies is something unfamiliar to many, but as a
group of host organizations there has been a tangible feeling of mutual support amongst
those involved. It was an objective of the shared approach to effectively offer an enhanced
training experience fo the trainees, and time wil tell for all those involved if this has been
achieved



We have experienced management teething problems and a restructuring was necessary
after the initial year of trading

There is currently a feeling of optimism combined with a clearer path to alternative
apprenticeship options for Highland school leavers. We recognize there is a job to do
to popularize this approach amongst young people, their school careers advisors and
parents, and we intend doing just this in the coming year. There is now a similar shared
apprentice scheme underway in the Angus Council area, and the CITB have appointed a
dedicated officer to oversee and support the Highland and Angus initiatives.

Could this old idea with a new form and approach be
replicated in other sectors — Forestry, Agriculture, Furniture,
and Manufacturing more widely?

THE FULL CIRCLE | 15

Written by,

Nell Sutiherland

Owner and Managing Director MAKAR

wwwmakar.co.uk
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KEITH THREADGALL
SAWMILL SERVICES

keiththreadgall@gmail.com
kthreadgall@woodmizer.co.uk | 07789551686

RF Brown

CONTAINERS

R.F Brown LTD
Leckie Drive,
Allanshaw Industrial Estate,
Hamilton, ML3 9FN

For all storage container enquires call us on

01698 537747

Design and delivery of bright,
warm and healthy homes

We offer a full design and delivery
service from initial discussions with
customers through site appraisal,
concept and all stages of design,
submission of planning and warrant
applications, house manufacture, site
assembly, finishing and handover -
all from our Inverness-based offices
and workshops.

www.makar.co.uk 01463 709 993
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i‘} SAWMILL + DEALER INQUIRIES
WWW.TIMBERY.EU

—

Portable Sawmills

TSt MI100 SAWMILL
[Timbery 7, 66¢cM LOG
DIAMETER

9HP/AkwW
2, 700 GET 10 BLADES| {&°

FOR ONLY

..

s+ ALSD! CHECK OUT THE WEBSITE TO SEE OUR E100 TWIN BLADE EDGER
” AND SHARP ‘N SET BLADE SHARPENING AND SETTING MACHINE

FOR TIMBER. S
= FOR PEOPLE.

LT15 sawmill with a MP100 moulder/planer attachment
to produce finished beams right from their raw timber.

Tel: 07789 551 686

Email: kthreadgall@woodmizer.co.uk www.woodmizer.co.uk

Keith Threadgall Scotland
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THE FULL CIRCLE EXPLAINED

Since its birth on the 128 June 2014 | have frequently been
asked for the idea behind The Full Circle.

The original idea was to produce a publication that represents the Scottish hardwood and
qudlity softwood industry in the whole. To offer a regular form of communication, and to be
an education forum for the many different aspects and angles within the industry.

To do this, articles come from.

® Small scale saw millers and timber processors

Profiles of different ASHS members and their businesses, including angles on how their
businesses have grown and developed, along with success stories, ideas, and mistakes!
Regular features on overseas and cross border visits offering supplements on original
business ideas - the ltaly project being a typical example.

And with ASHS now open to a wider associate membership, we have a broader
readership: architects, designers, bio fuel suppliers, farmers, boat builders, fencers, wood
workers... All these can now have their space and share their views and knowledge,

® The Scottish Furniture Makers Association (SFMA) play a prominant role producing
visually beautiful products which photograph well. They have their own section covering
news and events as well as regular features on makers work and the challenges they
face. Profiles of makers also being a regular feature.

o The Forestry Commission Scotland (FCS); Scotland's largest land owner and timber
seler. They too have their own section, with articles on Scottish silviculture and forestry,
national parks, and a myriad of cross connected topics. Furthermore they are able to
access potential buyers directly through this readership, keeping interested parties in
touch with up and coming timber sales and general industry news.

o Heavy Tmber framers. Companies such as Carpenter Oak and Woodland, along with
other similar operations, are always welcome to submit articles and represent their
sector.

® large & Smal Estate owners and staff discuss the challenges they face on a regular
basis; including profiles of various Scottish estates.

® The Scottish Working Woods Label (SWWL) has a regular page showing the benefits of
being a member, thereby increasing public awareness and helping to develop its visual
presence and membership.

® Woodland Heritage. This link broadens interest to a wider UK perspective and develops
useful business links. The BIHIP; or as it is now known; the Development of Future Trees
Trust is also a contributor.

® And the more letters we get from the general readership the better. Ask questions; tell
us your stories... It all leads to a good read|

Of course there are other journals out there covering related topics, however, we were
after something more informal, and written by the people actualy involved in the "doing”
of the industry - warts and all

This can mean unpolished articles and sub standard grammar; but great content!

Edition 1 - Spring 2015 /l ¢ F U Z l

ROALE

The journal for The Association of Scattish Hardwood Sawmillers

SOLAR KILNS IN SCOTLAND

FEATURE YARD VIST

Sfl\/\A INTERVIEW

FEATURE-ARTICLE FROM FCS

Edifion |

Edition 2 / Winter 2015

Featuring...
FUTURE TREES TRUST

Writfen by Gavin Munvo..

AGRICULTURAL MACHINERY-RINK
Wifen by Astar Weon. 1

Featuring...
Written by Jonathan Robinson

Written by Gavin Munvo..

New masts for the Waveriey...

Writfen by Neil Sufherland...

W

1 ASHS

Edition %
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T he Full

RCLE

Al
"y V'S'Tiwwtt The journal of The Association of Scottish Hardwood Sawmillers

EAST REN REWSH

Writfen by John Ferguson

SOLAR KILN DEVEIOPMENT
Wriften by Urich Leoring

If you would like to contribute, here’s a checklist that the

eyl editor will thank you for...
B T ASHS

Ensure there are no personal attacks on an individual or business
Ensure no company has preference over another

Check speling

Check grammar

B T i Check for typos

p Photography also plays a big part, and a picture tells a thousand words. However, this
S lers

e ™ requires a high print quality, and in this digital age, where so much is now read on phones
and computers, the question becomes.. do we need this printed version?

Edition 4

O~ N —

Featuring...
Personally | think there is room for both, but | guess time wil determine that.

THE STORY OF THE
FIRST COMMUNITY.

WOODLAND IN MULL 7 & : It's only right that | mention Stephanie Christie of Trilogy Designs. She has been a great
rien vl R help in guiding us through the processes and checks required o pull each edition together.
YARD VISIT TO CORMAC Her design skills are key fo its professional look and style, something which has always
SEEKINGS AT STRATHCONON exceeded our expectations.

,IUES&S@S;Q%?&%QE&HON : Financially speaking the journal is now almost self-funding. We have 500 copies printed
il iy per edition at a cost of £3,000 (including the design work). FCS and SFMA take 100

copies each at the cover price, and we sel four pages of ads charged at a flat rate
of £400 per page. Copies for ASHS members are covered by subscriptions - putting
another £500 towards costs. This leaves 200 copies which are currently used to develop
the membershio and raise awareness of the industry at various shows and outlets across
the country. When these copies are taken up by new members or subscribers the journal

NEXT EDH—lON - gVﬂM 20 will move inAfo profit.

Want to be part of it? Contact coordinator@ashs.uk

One of the most positive feedbacks for The Full Circle has been in the exchange of
knowledge and views between like-minded people across an industry which, outwith this
platform, has little opportunity for connecting. In time, we gain a better understanding of how
each element of the industry works, leading to better business relations and connections,
and ultimately, to industry turnover.

With the 4th Journal now complete and the 5th under way, positive feedback has clearly

Wi
indicated an appetite for more. Many stories are still to be told and more links to be made. fitten by,

So if you're reading this now and would like to have a go, drop me an email, share your g‘i'@\/@ Md@am
story, and get published in the next Journal. ASHS Chairmain

Happy Writing Steve McLean (ASHS Chair & Full Circle Editor) www.dovetaiscotland.com
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FORESTRY COMMISSION

Forestry Commission Scofland
Coimisean na Conllteurachd Alba

ke .- ‘ ’; :, - - A
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On 31 August the Scottish Government pu[:laﬁed ifs consulto! n the

L

in Scotland (https: //consult.scotland gov.uk/forestry/future-of- ‘foresl'ry)

1, = m

arly sfates Scottish Ministers’ commitment to foresﬁ'y re Fggnlsm% Ie%

rural economy and social and environmental outco gesfy as a b

~ Scotland, so f|;1,s consyl#chgn provides a great oﬁporfumty censaer how:

- prewous success,es o ¥ K- . [ o3 o
. ¥ » ‘ ; LN " o

B el imporfant sfep in fhe process o fu“y (i&VQJve foresffy ond mé[udes

proposo|s for the delivery of forestry in Scotland. =

- S ;’.—'r.‘*f
“The*Scottish foresfry sector confributes substantially to our rural economy and a number of

, © " social and enxtronmenfo| oufcomes, including climate change mitigation, biodiversity, natural °
; ﬂoo.d’monogemenf recreation and pqoﬁes health.and welbeing.
Scottish Minitets currently. defermlnecsfrofegy and policy for foresiry in Sorand bl thed
mcmqgemeﬂ!"mc forestry - including qf the*Scottish Ministers” National Forest Estate - has
remained \“'h the Foresfry Commissioners (a UK Non- N\lnlsfemo| Department and, since
d”hon a ¢ross-border pub||c authority)

This «consultation” is prlmorlTy about complefing the devolution of forestry fo make the
" management of foresfry directly Q@eounfob|e to Scottish Ministers.”
- The consultation is o;ﬁen unfilQ November 2016
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Additionally, on 6 Sepfegnber the Scottish Government published its Programme for
Government, which lays out its priorities and commitiments for the coming year. You wil
findt at A Plan For Scotland: The Scottish Government's Programme For Scotland 2016-17
(http://www.gov.scot/Publications/2016/09/2860, see pages 11 & 53).

Following the launch of the consultation of the Future of Forestry in Scotland, the Programme
for Government makes a commitment to introduce a Forestry Bill as part of the 2016-17
legislative programme. What this means is that the Government wil make decisions on
forestry devolution following the consultation, and the Bill will be drafted to allow those

LS ¢ MO

decisions fo be enacted.

At this time of change it is important that you make your views known, individually and/or
collectively. This can be done on-line at the website mentioned in the first paragraph above.

Written by,

Derek Nelson
FCS Policy Advisor,

Business Development Team, Forestry
Commission Scotland, Silvan House, 231

Corstorphine Rd, Edinburgh, EH12 7AT.

derek nelsonaforestry.gsi.gov.uk
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7PRIMROSE BAY

*ln terms of high profile free fe|||ng the ‘A 82 _

e

s >4
o

* Project as it is referred to, has few" ‘equals

in terms of ~steep slopes, high timber

- volume and the potential fo impact oh one
- of Scotland's most strategic road transport

routes. No pressure then to fel and
extract a swath of Douglas Fir at Primrose
Bay which was planted in the early
1920's and contains some  magnificent

_ frees with top heights extending fo 42
mefers and individual volumes reaching

10 cubic meters. In recent years operations
above the A82 have been successfully
complefed at Glen Righ and loch Lochy
near Fort Wiliam & Invergarry.

Focus on the tree cover running parallel
with the A82 on the north side of Loch
in 2010 when
concerns started to be expressed about
the stability of the trees and the steep
sloping ground on which they = were
planted The A82 Project was set up to
manage the feling of the trees in a safe

Ness was first made

and controlled manner as the risk of them

blowing down during sform events and
causing unplanned road closures on the
A82 wil increase into the future. Recently
a series of geo technical surveys has been
undertaken which has advised of the
need to instal a temporary catch fence
to provide additional rockfall protection
to the A82 during timber extraction and
pointed to the need for further slope
stability work upon completion of felling.
Owing to the intended scale of harvesting
at Primrose Bay which covers 10 hectares
and involves Q000 cubic meters of timber,

P
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L ¥ of the run P o op&erohon&"“
ronge@f Rl across Scofl ng|0ndﬂlcjud|n A ors. Sin ci w1||bec¢'<'>mprehenswe

: ,m the ﬂyer"

M| ng pprqqch ickento ensure log
spe cohons. (nofc'h market requirements.

It ;mnhqpcn‘ed #ohot scdes information wil
be avaiable |r*reqr|y 2017 with the actual

foklng place in Sepfember later that
yé r‘T'o c0|nC|de with the Forest Enterprise
Scoflonds new hardwood and specialist
scles event whlch is highlighted later in this
article.
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HARDWOOD MARKETING STRATEGY

For a large organisation like Forest Enterprise Scotland (FES) having a structured working practice is vital. For the sale of hardwood and
specialist softwoods the need for structure is no less important and since starting in my marketing role it has become apparent that some
modifications to existing approaches are required.

In November 2015, | attended a Hardwood Auction run by estate agents Newlands Rennie which is held annually in Cirencester and |
began to consider if this sales model could be applied in a Scottish context. | had already begun to draft a Hardwood Marketing Strategy
for FES and was eager to explore alternatives to our current sales approach. My conclusion on the auction concept was no, or not af
least for the foreseeable future. A more feasible approach however could be for FES to hold an annual hardwood & specialist sale event
following similar lines to the organisation’s already established large volume 'E Sale” events but tallored more for specialist customers who
are looking for smaller amounts of timber.

As of now the Hardwood Marketing Strategy sits as a final draft and will hopefully gain approval from within FES in October this year. The
proposed sale event is scheduled to take place in September 2017 and | hope to write on this subject confirming dates once the official
“green light” has been given.

WAVERLEY

Since the Spring 2016 edition of “The Full Circle” the new masts commissioned by Mackay's
Boat Bulders of Arbroath for the Waverley paddle steamer have progressed with one
completed mast now at the quay side at Gourock where the ship will be tied up over
the winter. The second mast is expected to be completed during the early winter and
installation of both masts should occur around the same time and | hope to report further in

the next edition of the “Full Circle” to conclude this story. Written by,

| continue to fravel around Scotland making contact with ASHS members and other DOU@IO\S Ha|||da\/
potential clients and | feel like | am building up a good understanding of what we need to

do for the future and | really appreciate your feedback. Please don't hesitate to contact FCS Forest Enterprise Scotland Niche
me with any queries or thoughts . Marketing Officer,

Tay Forest District Office, Inverpark,
Durkeld, Perthshire, PH8 OJR
douglashalidayeforestry. gsigov.uk




PROGRESS ON THE SOLAR KILN

We now have the interest and help from members of the Edinburgh Centre for Carbon
Management and Napier University Centre for Wood Science and Technology.  The
first prototype kiln wil be built on the site of Angus & Mack at Airfield Sawmil, a good
sunny spot.  The method of solar heat collection has become fairly standard in the USA,
using black porous absorber material in several layers to get maximum heat collection and
maximum air flow heat exchange. Woven black metal insect mesh is ideal but costly. A
cheaper alternative is woven black fibreglass mesh. The whole of one side of the container,
about bm x 2m, is fo be covered in this, in 3 or 4 layers, with air spaces, and topped with a
polycarbonate triple layer sheet. Al required components, including suitable container, fans,
PV panels and absorber materials, have been identified and priced.

The first fibreglass roll has been ordered and will be used for a trial mock-up, on a ply sheet
in place of the container, 2m high x Tm wide, ie, 1/6th of the kil face, with one fan and a
small PV panel. | hope this wil be up and running for a meeting of the above people on
22nd September, which will also plan what initial feasibility study and later monitoring will

be needed.

It would be good to have a working kiln in place by winter, when the sun doesn't rise much
above the horizon, and to monitor its performance as Spring finally refurns.

We wil need a load of sawn timber for this, more than 6m3, so that progress can be
folowed. I have found it surprising how much drying is achieved even in the duller months
of the year. This is probably because the air being blown through is always at a much
lower relative humidity than the incoming air from outside, having been warmed up, even
just a little, by the solar absorber. The evaluation should also measure the qudlity of the
dried timber, in terms of internal stresses, and compare it to the general experience of
the usual kin drying, which tends to leave stresses that show up on re-sawing.  Maybe
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it is just a matter of time, the solar taking
longer; but past experience and reports
from others have suggested that the
unavoidable changes of temperature help
to relieve timber tensions.

The case has been made that we should
look into the needs for the softwood
market. But drying softwoods is much
easier, and we would only add some
softwood to the initial load if someone
asks for this.

Written by,

Dr Urich Loening

Formerly Lothian Trees and Timber

Tel: 01875 340541
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Photography crédif B mes MITGH

NEW APPRENTICESHIP IN FURNITURE MAKING

Why have an apprentice? In June this year our apprentice Mike
Storey was the first person ever to achieve a new qualification in
Jurniture making. During the ASHS AGM visit to our workshop
around this time this was the hot topic of discussion. Here is the
story of Mike’s apprenticeship.

For the first time, early in 2012, a local school boy asked Angus * Would you consider
taking me on as an apprentice?”

At the time, like now, there was a lot in the press about the new Modern Apprenticeships
solving youth unemployment and being an important alternative to full time undergraduate
education. So we had been thinking about taking on an apprentice and the serendipity
made us think this might be the time to do it.

We are often approached by graduates for full time work but what they are looking for
(experience fo develop their skills so they can move on fo work as furniture designers first
and makers second) and what we need (someone happy fo work on Angus's designs who
will stay long enough to justify the long experience required to be able to work effectively
in our workshop) are not really compatible.

Angus, like many craftsman, likes teaching in an informal hands on way, and he is very
committed to sharing his skills. He is currently a mentor for the Crafts Council on their
Hothouse programme for recent graduates. From the moment he set-up as a designer-
maker he was approached by students looking for work experience and he has worked
with at least one student every year since setting up in 1992 (after a background in product
design). He is generous with his time and regards sharing his skils as an integral part of being

a craftsman and unlike many designer/
makers he doesn't consider teaching as
an income. In fact, he finds working with
students fo be one of the most rewarding
aspects of his work. Most students are
fun, interesting and memorable and our
lot have included an earnest farmer's son
and ploughing champion from Ireland,
hipsters from London, a journeyman from
France and a World Skils winner from
Australic. It can be an intense time as
they often live with us (inevitable with our
rural location and their lack of money)
and it was very exciting for our daughters
when they were younger. We now have
various bits of furniture around our house
made by students which were either not
good enough fo sell or they were a good
opportunity for us to get something done in
exchange for supporting practical learning.
Students are very hungry for this and
even more so since the move away from
workshop time to computer based design
in most colleges.

All of this has been done with no formal
contract, but on an exchange basis and
has lasted anything from a few weeks to
a few months - at the end we give them
what we can. Recently there has been lots



of discussion about unpaid internships and is it exploitation? In the early days of Angus's
business he simply could not have afforded to pay interns as the costs in his time would not
have been outweighed by the benefit in help. More recently we have been able to pay
student interns the minimum wage for their time but it is easier with a bigger Workshop, and
we are now better at finding out what skills the student has that benefits us.

Back to Mike and his apprenticeship. He was travelling to school in Aberfeldy, for 5th and
6th year and Highers and had decided he would not apply for full-time further education.
He had been actively looking for an apprenticeship and was planning to go to a designer
-maker in Glasgow:.

When thisfell through and someone said to his mum

“Why isn’t he approaching Angus Ross?”

It was a good reminder that many people who may be interested in you and your work
have no idea you even exist, and your local networks generate unexpected benéfits.

With no idea of how to run an apprenticeship but confident there must be support, Mike
started with us for one afternoon a week whie he was still at school.

By the time he had finished school it was apparent there was no ready made apprenticeship
scheme he could step into. This would have been a very different story if we were registered
with CITB and he was learning a wood trade for the construction industry. In this case
training providers can receive anything from £2000 to £8,500 per year and the apprentice
is on lower apprentice wages until 19. The only option for us was to take Mike on at the
minimum wage and with no contribution fowards our training. This is a big hurdle. As a
micro-business, with three ful-time staff, an extra full-time emp|oyee felt like a huge step. To
afford it would require a substantial increase in commissions or sales. As we all know wood
based business do not tend to have big profit margins and even once established few of
our salaries are much above minimum wages! Also he only had very basic woodwork skills
and our complex ever changing work is very difficult for a novice.

Business advisors suggest that before a decision there should be research, a goal and

a plan of how to get there. However, many of our decisions are made quickly based on
a hunch that we are leaping in the right direction. We said we would take him on, and |
started looking around for support.
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We managed to secure $2000 towards his
wages in his first year from a local charity
and a local organisation, working on
behalf of Perth and Kinross Council's Youth
Employment Action Plan, agreed to pay
Mike's minimum apprentice wage for the
first three months while he “Got Ready for
Work”. | continued to explore options for
training. At the end of the three months we
became aware that David Young (a former
tutor at Kirkcaldy College) was setting up
Young Enterprises and getting registered
as a ‘training provider’. The council agreed
to support Mike for a further three months
until a plan could be set up. At the end of
this six months Mike was becoming a much
more effective member of the team and
we agreed to then employ him full time (on
the minimum wage) and Young Enterprises
would validate his training (and be paid as
the ‘training provider)
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Why go to all this effort to establish an apprenticeship and not just offer him a job? Wel, the obvious one was that an apprenticeship may
have attracted benefits for us as an employer, but our main concern was a feeling of responsibility to a school leaver to ensure he would
receive a properly recognised qualification and therefore have more options open fo him in the future. It was also helpful to have a defined
time period that we were all working fowards and reduced our feeling of responsibility to provide him with a life time of work. For Mike it
offered him employment for a defined period of time, it gave him a chance to find out if this

is what he really wants to do while receiving a formally recognised training and it would

always be easier to find alternative employment once you have had a job.

What is the training he received? Mostly it has been hands on practical work in the
machine shop and at the bench with an appropriate level of supervision. In the early days
he was extremely closely supervised and this was very time consuming. What we didn’t
do was give him tasks to master before moving on fo the next thing. An ‘efficient’ more
factory like workshop divides up tasks and has specialists in each one but Angus does
not advocate that. He believes it is much more rewarding and interesting to see a project
through from start to finish. So Mike was plunged straight into big live projects. He says now,
that this was the most surprising and most exciting thing about coming fo work with us. He
has also had tea making and sweeping up duties but never did anything the rest of us didn’t
also do. As our work is always changing it can be quite overwhelming for a novice to really
grasp what is going on with big complex projects but it does have the possibility of a really
deep kind of learning and | think resonates with Problem Based Learning which was at the
vanguard of medical education in the early 1990's and underpins the new Curriculum for
Excellence in schools. | studied for a Post-Graduate Diploma in Education for Health Care
Practise in the mid 1990's and there was a lot of talk of ‘paradigm cases’ being a really
useful tool for deep learning and this really means looking at a complex and memorable
whole to better understand all the little elements that make it up. So in skill or craft based
training you are learning lots of different skils and techniques in one project. David Young
talks about furniture making skills as either ‘making frames (chairs]” or “carcasses (cabinets
and kitchens) but in Angus's designs both and more can appear in the same piece of
furniture. Becoming really skiled and competent in a complex craft takes a long time: Angus
and Steven Cray (our Senior Maker) talk in terms of a decade and they are stil learning
and developing their skills. | think a complex craft is making “fine furniture” as opposed to
the "hand-crafted sandwich” use of the word craft. By the end of the first year Mike could
make our most often repeated design, the Unstable Stool, without assistance and by the
end of his apprenticeship has a high level of competence in the myriad of skills involved in
our fine furniture making.



Mike has a SVO Llevel 3 in Fine Furniture Making - the first person ever to be awarded
this qualification and he is also David Young's first student to have completed SVO Level
3. David Young said “in twenty years of skills based education | have only seen six or
seven students go through small workshops to gain a qualification” and that it has been
“very rewarding” fo see Mike's progress. What is a SVO (Scottish Vocational Quadlification)?
Concentrate here: it is awarded by the SOA (Scottish Qualifications Authority) and is a
competency based qualification. The SOA describe SVO's as benchmarks of competence.
A competence is a skill or task that is being demonstrated at the correct level and in the
correct context over a period of time. Anne Wheatley of Young Enterprises says “vocational
quadlifications used to be about knowledge - now it's about doing the do” and vocational
quadlifications are now “more valuable™ as “they changed to be more about showing you
can do things rather than knowing how fo do things”. Young Enterprises visited Mike in our
workshop (anything from fortnightly or six monthly!) and provided training and assessed him
by setting written tasks, taking to Mike, Angus and Steven about his practise; examining
his work and a couple of times observing him in Young Enterprises” workshop. Mike also
received a Modern Apprenticeship Certificate. Rather disappointing when a SVO3 s
compared to other awards on the SOA website it seems fo be considered at similar level
to Scottish Higher and Anne Wheatley states

“In many industries eg retail, travel and tourism) an SVO3 is normally the level that a ‘team
leader’ or ‘manager” would be working towards. However in our industry (and other hand
skill industries) a level 3 indicates a higher level of hand skills and complex techniques”

She also noted that Mike is working to the highest standard with the highest level of hand
skills compared fo all of their other apprentices. Craft based competence s still not highly
regarded by the SOA and at the moment there is no other formal body we can go fo.
However when Mike recently went fo interview for a summer job as Woodwork Assistant
with Camp America | asked if they had looked at his certificates.

“No” he said, “they just looked at what I can do”.

THE FULL CIRCLE - Edition 4/ Winter 2016 | 29

As this included images of vessels made for COLLECT: The International
Art Fair for Contemporary Objects presented by the Crafts council at the
Saatchi Gallery, London | guess you need no more.

Mike has just returned from America and will
re-join our team at the end of September.

Written by
Lorna Ross

www.angusross.co.uk
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MOYNE SAWMILL

I started sawmilling timber on our farm in 1989 aged nineteen.
We had an old tractor driven rack saw bench with a 42 Yankee
blade, which lay abandoned in a field. We had access to plenty
of good sound trees, so I set the old bench up in a hay shed and

cut fencing posts initially. It was not such an unusual thing fo start a sawmil
as my grandfather, was a naval engineer who had worked with Barnes Wallace's team
on the bouncing bomb during the war and built a Sawmill in Rhu. He collected wooden
mangles and turned the rollers on a lathe for the traveling rack bench. He ran the mil
which had a 60" Yankee blade, with his step-father who was a time served sawmiller for
the Singer sewing Co. Later when my grandfather moved to a hill farm in Aberfeldy he and
my uncle set up another sawmill which became wel known for making potato boxes for the
Perthshire potato farmers.

At Moyne Sawnmil | have had to move with the trends and times, as the timber industry like
so many other industries has changed dramatically since the recession of the QO's. Initially
while | mainly produced timber fencing, | also produced blocks for boat builders, pallet
wood, surveying pegs and sleepers for a wide and varied customer base. Within a rough
thirty square mile area there were at least eight other sawmills producing similar products.
Each with a workforce of experienced staff. With the down-turn in the building sector during
the nineties, large semi-automated sawmills that could churn out large or small sections with
a small workforce and who had steered away from fencing timber had fo find new outlets.
These mills pushed fencing timbers more and more which in turn meant that small family
run mills were squeezed out as they could not compete with the large mills. The eight mills |
spoke of are all gone and this is a pattern repeated throughout Britain. The magic formula
of capitalism is to find a competitive edge fo compete - the simplest way is to do more with
less employees. A formula which, if taken to extreme | wonder if it can be called progress!

Only time will tell....

For me personally, my own business model is connected to my life style. Living on a farm,
| split my time between breeding sheep and milling native hardwoods. | treat one job as
my hobby and interest and the other as work, the weather or level of stress | feel day to
day determines which one is which. But in reality | enjoy both and it's a work life balance |
am happy with. Looking back there was a time where | employed several men within the
Sawmil as well as fence erectors on building sites, this was a very competitive market and
extremely unrewarding business fo run. | appreciate working as a one man band now after
having that wide experience and background. | mil and kin dry all native hardwoods which |

source from a few different suppliers, some
who manage large estates, as wel as a
local tree surgeon who specializes in large
site clearance jobs. | find the hardwood
market a much more rewarding line. | have
a five headed moulder planer as well as
a 600mm wide planer thicknesser and a
spindle moulder, therefore | can do wide
and varied items to suit various cusfomers.
| purely work with native hardwoods for
furniture makers and DIY customers, who
appreciate one off pieces of timber, each
with its own unique look. | enjoy assessing
a tree prior fo cutting info it and revealing
what is hidden within. | have gotten to
know different customers’ wants and
likes and it is rewarding selecting cuts for
specific clients. Having web presence has
been a new thing for me and while | have
not got the website the way | would like it,
it certainly does generate enquiries.

Whie in the developed world mass
produced timber from giant mills is the way
ahead and is unlikely to ever go back to
small family run mils, there is room for the
small bespoke mil, where knowledge of
timber is stil required. Trees as a resource
are not uniform - with lack of experience or
understanding good timber can be wasted
in the automated environment of a large mill.
| get a lot of satisfaction from taking a wind-
blown log from an estate and breaking it
down fo its best cuts and selecting it all for
specific customers and projects.




Over this summer | have started severdl
improvements. Within the mill itself | have
improved dust control as well as general
layout. | have purchased alot of new stock/
interesting trees from around Scotland.
| have started a new insulated dry store
which is nearly complete, this will be ready
for the winter months coming. My new
larger dry store will house a much larger
selection of kin dried wood and stacked
in such a way customers can pick through
boards with ease. | also have a new shop
area/counter with display for finished
items such as mantles and fire surrounds,
shelves and mirrors, which | hope to have
ready by the end of September.

Timber, like food, is a commodify we wil
always need The timber industry has
played a leading role in the development
of the world, from huge oak forests felled
to buld the English navy to the spread
of the US westward. In the wild west of
America, such was the demand for sawmil

workers that adverts were placed in
papers in New York offering high wages
for workers and to encourage them to
head west all travel expenses for workers
would be paid. Pioneer towns were built up
round sawmills and the main roads in were
where the logs were skidded in, making
them rough and mucky hence you didn't
want to end up on ‘skid road” Alternatively
massive wooden flumes were built, to float
semi dried trees down to the mils, one
such was sixty five miles long with trestle
legs up to one hundred feet high, flume
herders were stationed every five miles,
and people used to ride on the logs to
get a free ride. Men used to be able to
work in the woods and mils and be so
well paid they saved up and then would
leave roaming from fown to fown creating
the myths of the wild west and drunken
gun fights and gambling etc. | do wonder
what Saturday night in Glasgow would be
ke if everyone wandered around with a
six shooter!
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But again that era is past
and now there are even
experimental trucks in the US
which are driverless - things
are always changing and
timber and agriculture are
no exception. For me I will
be content to see my new dry
store completed and filled
with kiln dried hardwoods
and waat for the next step for
my own little ship Moyne
Sawmill.

Written by
John Ferguson

Wwvv.moynesowmi”.co.uk
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THE ITALIAN CONNECTION PART 3
Branding + Marketing from taly o Scotland

My last article for the journal detailed the information gleaned
Jrom the Italy trip last summer conducted by several ASHS
members looking at the Italian chair district and subsequently the
associated forestry and sawmalling industry that surrounded it.

My conclusions on the trip are defailed as folows and include my thoughts on how
ASHS might proceed in a genuine, pro-active, collaborative way to kick start a significant
hardwood manufacturing industry, employing local people producing simple high quality
products using Scottish timber.

A number of obvious hurdles were identified in sefting up something of the scale akin to
that of ltaly. Our lack of investment opportunities in machinery and equipment, the lack of
sustained supply of high quality hardwoods. A capable and skilled workforce. Pressure on
Government to help promote the use of locally sourced materials in the building trade.

Overcoming these hurdles wil not be easy, but with some simple steps to increase the
volume of timber needed, through simple products branded with a Scottish label of quality
and reliability, we will find a good place to start.

Two main products were identified that ASHS members have the capabilities to produce
that would almost instantly increase the demand for Scottish timber. These are engineered
hardwood flooring, and supplying the joinery manufacturing trade with a standardised
rough sawn boards sold through an independent timber merchant. Both of these products
are currently being investigated which should lead to the following outcome:

If our sawmills throughput was increased due to the value added branding of simple flooring
and joinery grade products, then we would have more timber coming through the yards to
meet this demand.

The more timber our mills are going through then the better chance they have of siphoning
off their prime timbers from each load and being more selective over what gets miled for
furniture/joinery grade planking.

The more joinery planking grade materials we have at our disposal the better the
supply chain can be, meaning our customer base can grow: This also gives our makers the
confidence to develop products that can be made in higher volumes with native species.
The more timber the sawmils need the greater pressure we can exert on the growers and
foresters that these timbers come from, to increase their planting and production.

A market and end user driven strategy fo increase the productivity of our mils is the most
effective way fo increase the use of locally sourced hardwoods and in order to achieve this
we need a strong brand identity to promote our raw material.

ASHS has never had a manned point of sale. There are companies in Scotland that are
well set up fo take on this role and | feel we should be using their services to introduce
us to a much bigger market. Al we need to achieve a slightly higher sale price is a ‘Red
Tractor Label for timber. | have floated these products to a number of companies and been
met with enthusiasm with one simple caveat; that we guarantee confinuity of supply and
quadlity. This brings me on to my final point which is that ASHS must start employing rough
sawn standardised boards in grade and thickness the same as our European counterparts
as they are our direct competition in joinery manufacture and the single biggest user of
hardwoods in the UK

How 10 market these products
ond otners like them

1. Professionally developed website

and brand that articulates all the
various benefits of using our products/
produce professional
photography showing the process of
the products being made, and the finall
product in situ.

involving

2. Affiiation to other high quality
brands that have the same aspiration
such as the Scottish whiskey industry,
Harris Tweed/textiles industry etc.

3: High profle designers/makers,
house builders and architects using our
products. ANTA, Makar, Helen Lucas,
Dulchas, Russwood, Makay Flooring
efc with testimonials from each.



4: Attend professional trade shows

in Scotland to promote our group
products. Home Building and Renovating
Show (SECC), Scottish Homes Show Aberdeen,
Highland Show efc.

5: Targeted and sustained marketing in periodicals and
trade magazines such as RIAS.

6: Having a simple, clearly articulated brand and website
that tells the end user why it's important to use our products and
produce.

Huprdles are there to be overcome and this is the simplest way I can see to get
us over them. There is a tendency to want to run before we can walk but the
key to increasing hardwood production is to develop affordable, desirable
products and put them under the noses of our customers. If this is done
correctly the market will then take over.

Written by

Moalcolm Mack

wwwangusandmack.com
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LT15 HELPS SCOTTISH TEACHER PROVE
VIABILITY OF TRADITIONAL WOODCRAFT

James Thomson of Glenrothes, Scotland started Thomson
Timber in 2007. Previously trained as a mechanical design
engineer, he had worked in Australia and Edinburgh before
returning home and taking up teaching woodworking for
twenty years.

“The inspiration came from my students,” James recalls. “One of the kids said to me, ‘Why
are you teaching us how to do traditional carpentry, when the chances are that when we
leave school, we're all going fo work in factories?” | thought to myself that | should really try
to show them where these traditional skills are stil being used.”

The question was quite relevant, so James set out to discover where traditional woodworking
skills are still essential in today’s industries. High-end furniture construction was one area, as
well as the resforation work on the old ock framed buildings around the UK. However, the
area that really caught James' attention was the resurgence of interest for post-and-beam
timber frame buildings.

James decided that building a timber frame would be a great way to ilustrate the usefulness
of their woodworking skills to the kids. With the involvement of local timber companies who
donated the timber, James ran an extra-curricular course, and they built a timber-frame
structure fogether with the kids.

511 8045

Lt Lk TR
uk

‘My son Craig works with me fulltime. He graduated in Art and Philosophy,” James shares
with a bit of a grin. “| was apprehensive as to where his career would go with an Art and
Phiosophy degree. Having said that, his ability fo visualise things in three dimensions - you
never have fo tell him something twice. Plus, he taught himself AutoCAD.”

Thomson Timber is located just east of Glenrothes, Scotland. The location is rural, but within
a short drive of the coast and Edinburgh. The location has proved ideal. They attend local
fairs and shows, and generate a great deal of enquiries from their timber frame stand.
People are naturally attracted to the stand, and as they falk over the possibilities, many of
the conversations result in future work.

“People who have horses, if you can describe it that way,” James shares. “They are the
people that we tend to have as dlients” The common denominator among their clients is
that they own land, horses, or both. Their last show was the Blair Castle Horse Trials, near

Pitlochry, Scotland, and that show resulted
in more enquiries in the first day than any
other show they had attended.

‘If you look at what is on the market
today, they [ready-made buldings] seem
too flimsy,” James says. “People don't like
that flimsiness. They would rather spend
the extra and have something that is going
to last a lifetime.”

‘In my experience, having that hands-on
approach is vital where they can fake
the model and move it around in space,”
relates James. “They can decide to move
a door, add a different kind of window,
or change the orientation slightly.” Building
the model helps him think through how he
wants fo accomplish some of the more
technical joints and carpentry on the final
project.

Several times, James has employed his
computer skills to superimpose a photo of
the model onto a photo of the client’s yard,
to give them an accurate look at what
the final project will look like naturally,
or to make sure that the building will not
obstruct their existing view out to the sea.
This added effort has helped finalise more
than one deal.




Once the project plan is finalised, the
real work begins! Logs are offen selected
before they are felled, so that the right
lengths and cuts are made. Once the
logs are delivered, further selection takes
place as they pick and choose the right
logs for each component.

Then the logs are loaded onto their sawmil
to be turned into beams or posts. Posts, for
example, must be cut from the very centre
of the tree - boxed heart, so that when
they shrink in the future, they wil shrink
equally on all feur sides.

"That's one of the mainsreasons we have
our own sawmil,” James ‘explains. “We
couldn't get commercial sawmillste supply
us with specific cuts from a tree. In fimber
framing, it's very important. We need t&
know we can use cerfain cuts of the tree
for certain areas, knowing in which ways
timbers will shrink and distort.”

The [T15is an affordable first step into high
qudlity sawmiling for one's own purposes.
Although on the lower end as far as price-
point, James' sawmil has proved quite
robust for close to 10 years, and capable
of cutting diameters of up to 7Ocm and
lengths up to 5.4 metres.

Beams and posts are miled slightly oversized,
because James' sawmil includes an additional
attachment for final planing and moulding.
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“The advantage of having the Wood-
Mizer moulder on the same rails as the
sawmil means we never have to take that
timber off the machine,” James shares. “We
can plane it to exactly what we want. |t
gives us a nice surface finish for interior
timbers, and gives us an accurate and
planed beam that we can easly work
out reference faces for the traditional
carpentry.”

Once the beam or post is square
and smooth, the AutoCAD drawing is
referenced and a rod used fo precisely
mark out the locations of the joints. These
are then cut with a chain mortiser and
traditional chisels.

A trial assembly of the bulding is generally
made at Thomson Timber, whether partially
or the whole project. For projects that are
impractical to fuly assemble, they have
practice mortise and tenon joints on hand
to make sure everything fits as it should.

Because of requests from customers for a
building that could be dismantled easily,
James has adopted and now prefers a
mechanical linking system to connect his
joints over the tfraditional mortise and
tenon method.

‘| came across a dozen or so different
methods,” recalls James, “But in my opinion,
the simplest and most efficient way of
joining the timbers is to use the Timberlinx
system. The whole building can be
assembled virtually with only an Allen key.
We can take buidings up and down in a
couple of hours, without special equipment
or special skils” One of James™ goals is
to leverage this system in a way that he
can sell smaller buidings as a DIY kit, which

certainly sounds promising as an area of
business growth.

They enclose the buiding using insulated
panels backed with plywood. The inside
can be pre-painted or stained depending
on the final look required by the client. The
panels can be used as the roof insulation
as well, allowing them to make the building
wind and watertight in the same day.

Between larger projects, construction of
frewood stores, furniture and fireplace
mantles keeps them busy. They sell mantles
all over Britain, and use a wide belt
sander with a 1.2 metre width capacity to
produce mantles and tabletops.

“From my point of view," James shares,
‘Being able to produce items that wil
outive me, and making use of the
craftsmanship that's required to achieve
that, that's probably the main attraction
of my business. One of the things we
find is that our customers spend a lot of
time sitting in the building, just looking at
the building, rather than looking out the
windows! That's a great compliment.”

Written by
Jacob Mooney

wwwwoodmizer.co.uk
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Lyving Solutions was formed
by Alice Berry and Paul
in  September 2005
after studying at the school for
. social entrepreneurs for a year.

Lyving Solutions is a social
enterprise and recognised

charity based in Fife.

Cruise

The aims of the organisation are to;
Conserve and protect the natural

LIVING
SOLUTIONS

environment.

Reduce unemployment

Increase access to affordable housing/
promote the use of Scottish timber.

We started out doing horticultural work for a local housing association with 3 members of
staff, a small team of volunteers and New Deal clients with only an old post office van and
a small selection of hand fools.

Over the past 11 years things have changed, we have grown to 5 permanent members
of staff and work out of @ 10000sq ft timber workshop which has store rooms, a sawmil
and yard. We also have 3 work vehicles, a forestry forwarder, tracked wood chipper and
equipment such as mowers, high pruners, chainsaws and hand tools.

WP_F-".

22 0418

We offer a range of training opportunities
amed af helping young people find
employment in forestry or other rural careers.

These are.

® A 3 month long rural skills “Academy”
which gives young people a chance to
try working outdoors, finding out about
what type of jobs there are available,
get practical experience and certified
training such as Emergency first aid
at work, risk assessments, manual
handling, trimmer brush-cutter, Trauma
first aid (for chainsaw injuries) and
preventing and controling  pollution
incidents.

® A 6 month intensive forestry training
for 8 young people a year (aged 16-
25). This involves training in chainsaws
with NPTC and LANTRA assessments
to learn to fel small, medium and
windblown trees and use high
powered pruners and wood-chippers.
Training takes place as soon as they
start with us so there is plenty time to
consolidate this training on real work
sites. Occasionaly we train young
people on forestry machinery such
as forwarders, and they gain a forest
machine operators licence

® 3 forestry apprenticeships a year. The
apprentices work towards achieving
a SVO2 in trees and timber where
they learn about the theoretical side
of forestry such as Tree Identification
completing an, as well as carrying out
real jobs in forestry contracting. The
work varies and has included feling
dangerous and  windblown trees,
thinning operations, selective feling,
coppicing, fencing and  planting,
Timber extraction and sawmilling.

We continue to develop, improve our
services and buid our partnerships year
on year. We are members of Fife Rural
Skills Partnership, of which Paul is current
chair. Members of Fife social enterprise
network, members of ASHS, member of
Tayforth machinery ring. We partner with
SCVO, Forestry Commission Scotland and
Fife council

We have provided forestry services for
estates such as Cambo and Wemyss,

farms, Forestry Commission, SNH, SWT,



FCCT and have acted as a sub-contractor
to other forestry contractors.

We continue to develop new programmes
and are currently working fowards
affordable self-build housing using home
grown timber.

We have also worked with vunerable groups,
people with physical and mental disabilities
and people with social background problems.

Written by

faul Cruise

wwwliving-solutions.org
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Invite you to attend
An introduction tothe Assessment and Valuation of

Homegrown cak and ather hardwoods
A Oneday Warkshop

(Tea/coffee and a sandwich lunch provided)

Participants will:

Hear about the Grown in Britain project

Be given an outline of levels of quality used by hardwood sawmillers X 4

and the reasons for selection or rejection = . 7 u//page dimensions:

< Get an insight into the current markets available both locally and |

nationally I 4 o 182mm x 255mm - £400

© Get an introduction into licensing, methods of sale and how to set
up a sales schedule to their best advantage

© Hear about a proposed 'Shared forester' project

(]

‘I—ﬁzf page dimensions:

If you have hardwoods on your property and would like to know more ] 8 2 mm X ] 24m m - 2200
about their assessment and valuation then this event is for you.

Places are limited so booking is essential. For further information or to book your

o . .
place on the workshop contact: anﬂerpage dlmenSIOl’IS.‘

IR e Il
Neil Donaldson, Argyll Small Woods Cooperative, sl 114 LI 88mm X ] 24mm - g ] OO
Tel 01583 441 373 : i)

Email: info@argylismallwoods.coop A .- . DESIGN CHARGED AT FLAT RATE OF £50

Email coordinatore@ashs.uk if you are

Argyll Small Woods Cooperative is supported by
interested in advertising in our Spring edition.

This event is hosted by
Luss Estates

Forestry Commission

TRILOGY D ESTE&HNMNS

Scotland

"Strive for perfection in everything you do. Take the best that exists and
make it better. When it does not exist, design it."

Sir Henry Royce
07896 964744
LOGO DESIGN ADVERT DESIGN
RE-BRANDING MAGAZINE / BROCHURE DESICN
BUSINESS STATIONERY WEDDING STATIONERY n TrilogyDesignsScotland
POSTERS / FLYERS PERSONALISED PRINTS y TrilogyScotland
BANNERS WEBSITE DESICN

WA trilogydesigns@hotmail.com

Proud designer of ‘The Full Circle’. To see further examples of work please visit:

www.trilogydesignsscotland.com
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SUBSCRIBTION TO THE
FULL CIRCLE Now Avaloble..

We are delighted to be able to offer a subscription to

anyone interested in the many aspects of the Scottish TN

Timber Industry. e .

=t By Ea
A one year subscription will cost £15 and entitle you to et

two editions of the Journal delivered to your home or
business. See our website for details of how fo sign up.

www.ashs.co.uk

BECOME AN ASHS MEMBER
ASHS now lhas 4 levels of membership...

FULL MEMBER; Sawnils of all sizes. ASSOCIATE MEMBERS; Anyone
working in the Scottish Timber Industry - Land Owners, Foresters, Tree Surgeons,
Fencers, Furniture makers, Architects, Builders and anyone in between.

(NEW) AFFILIATED GROUP MEMBERS;

This covers existing groups like the Royal Forestry Society, The Argyll

Woodland Group and other established groups

RETIRED MEMBERS; Those who have been ful members for

at least one year, can remain with us at a reduced cost.

Visit the website www.ashs.co.uk and click_Join ASHS for a list of reasons, why you should join us...

JOIN US...

The Scottish Working Woods Icbel is a guarantee that a woodland
product contains at least Q0% Scottish grown raw material and that the raw material
has been harvested sustainably or is from a sustainable source.

WORKING
WOODS

Use of the label will benefit both the environment and local
Scottish people and communities in the following ways:

% Raising the profile and understanding the value of Scottish Working Woods goca/ Elhical, Suslaciable

products will help to finance and encourage good management of Scottish

woodlands.
The label supports and
The label supports local growing, harvesting, processing and production which PP

promotes the value of
in turn mitigates climate change and supports local economy and employment.

traditions in the areas of woodland

management, craftsmanship and
The label endorses the value of local biodiversity, character and identity in e o TenS ST T

the woodland resource. development and retention of the
skills associated with SWW products.

The ‘chain of custody’ from raw material to finished product brings producers,
cusfomers and communities into a meaningful relationship with each other
and with Scottish woodlands:

o o o

For more info visit:

www.scottishworkingwoods.org.uk
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