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¢ @ 2026 OBJECTIVES
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A NEW DAY FENCE

CONTINUOUS CARE

FOR MAE KHAM REFORESTATION EFFORTS

STRENGTHENING PATROLS IN THE EDUCATIONAL
PROTECTED AREA PARTNERSHIP




/ Prime achievement /

RESCUE £

Dokéo required
O F higher than expected

regular injections of
vitamins and iron fo
freat his anaemia.

veterinary costs, with
j’:-'

Allocation of

T

$25,000

for:

e The rescue operation

e Salary of a new mahout for
one year to ensure Dokeo's
care and infegration info
the sanctuary.
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REFORESTATION
EFFORTS

Continuous planting in collaboration with
the Department of Forestry and Agriculture.

cost
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STRENGTHENING PATROLS
IN THE PROTECTED AREA

Funding of the salaries of 3 military rangers for patrols to
protect the reserve from poaching and pollution. TOfalcc,s,

Although prices were higher than expected, we still managed fo finance
three months of the mission - July, August and September - for the military,
at a cost of 18 million kip per month, or approximately $830 per month.




EDUCATIONAL PARTNERSHIP
WITH THE THREE SCHOOLS IN PAKBENG /7 classes INVOLVED /

We welcomed a total of 270 pupils: three classes of 30 pupils from Total cost
the three schools, one class per week in April, May and June.

$210 per class

including a T-shirt, lunch and
materials (paper and pencils)
for the drawing competition.
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FINALISE THE DAY
FENCE

Installation of a 5-hectare fence o facilitate socialisation
among our female elephants.

CONTINUOUS CARE
FOR MAE KHAM

Maintain of daily feeding:
50 kilos of fruit and kilos of rice per day.

Totq/ Cogy

We had to finance repairs fo the existing daytime fence
(3 hectares) and the females' night-time fence, at a cost
of $2,500, due to damage caused by Typhoon Yagi.
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2025 TARGETS |
NOT MET?
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Day fence
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Only one 3-month military mission
instead of two as desired




2026 OBJECTIVES &

FINISH THE DAY FENCE & BUILD A

NEW NIGHT FENCE T WELCOMING ALL CLASSES FROM
T STRENGTHENING MILITARY PATROLS B AKBENG SCHOOLS

NEW HOUSE FOR
MAE KHAM'S MAHOUT
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NEW STORAGE FACILITY (BANANAS/CORN) POOL RENOVATION




NEW STORAGE FACILITY
(BANANAS/CORN)

We require new storage facilities to guarantee the quality
and freshness of our fruit and vegetables, to store them in
the best possible conditions and to avoid any risk of mould
or rodents.

Cost
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FINISH THE
DAY FENCE

Install a 3-hectare fence to facilitate socialisation among
our female elephants.




STRENGTHENING
MILITARY PATROLS

Increase the frequency of patrols: at least two missions per
year, each lasting three months.
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# POOL RENOVATION

Destroyed by Typhoon Yagi




WELCOMING ALL CLASSES
FROM PAKBENG SCHOOLS

Last year, we did not welcome children under the age of

6. This year, we would like to invite all students,

accompanied by their parents: a total of approximately

400 children, teachers and parents.

(including lunch, T-shirt
and notebook/pen)

Cost

&1 per Chi/O'
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NEW HOUSE FOR
MAE KHAM'S MAHOUT

As Mae Kham is getting older, we want to ensure
continuous supervision, including at night. The goal is to
build a house for her mahout in the immediate vicinity
of her night enclosure to ensure constant monitoring.

Cosy




have access to food. This will allow us to move them safely between two fenced

Need to build a second 10 hectare night fence so our female elephants always
areas as needed.

# NEW NIGHT FENCE
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ACKNOWLEDGEMENTS

-Mekong Eléphon’r Park is deeply grateful for the support of its partners and sponsors.

Together, we are ensuring a sustainable future for the elephants of Laos through

- responsible tourism and community collaboration.
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