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The Greater Kitchener Waterloo Chamber of Commerce
— Your Partner for a Bright Future

Welcome back! | hope that everyone had an amazing summer
and was able to take time from their busy work schedules to find
time to reconnect with family, friends and nature. | also hope you
were able to check out some of the events that the Chamber held
during the summer, like the new golf networking scramble and the
Innovation Corridor Summit.

Now that it is fall, and we are back to our regular routines, |
wanted to take a quick minute of your time to remind you of
all the work the Chamber is doing, and all the value we hope to
provide to you for your membership and sponsorship dollars. |,
personally, like to think of the Chamber as a trusted business
partner; one that is there to not only provide networking and
educational opportunities, but also who is advocating for our
business and community needs.

Most small businesses that join the Chamber do so for one of
two reasons. One is business networking. And we do a lot of
this. From our Chamber Young Professionals, to Business After 5,
to our Peer-to-Peer and Toastmasters groups, we provide ample
opportunities for business owners to meet with other like minded
individuals. Not only can this help grow your business, through
business-to-business transactions, but it also provides a sounding
board of sorts; a place where you can bring up challenges that
your business might be facing and get some real advice from
people who might have faced a similar situation. It also provides
an outlet for people to share success stories, which might help
other businesses grow from these experiences. The second reason
is usually for access to the Cowan benefits program, as many
small businesses are finding it hard to retain key employees today
without offering some sort of insurance/benefit/RRSP program.

As a small business owner myself, | can honestly say that these
were the reasons | joined many years ago. And it was not until |
joined the Board that | truly understood the additional work that
the Chamber was doing. And it is these other things that have
kept me investing in the Chamber since.
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Did you know that the Greater Kitchener Waterloo Chamber of
Commerce (GKWCC) hosts a physician recruitment weekend every
year, inviting physicians from all over the world to come to the
region with the hopes that some may move to the region and set
up shop? Did you know that the GKWCC was one of the central
organizations, as part of the Business and Economic Support
Team of Waterloo Region (BestWR), that put together the Vision
1 Million Scorecard, which identifies challenges and will track
the region’s progress over the next 25 years as we move towards
1 million residents? These are just two of the biggest advocacy
projects that the Chamber has been working on.

And none of this — the networking/benefits/advocacy work —
could be accomplished without you, our members. So, on behalf
of the Chamber and the Board of Directors, | would like to thank
you for your continued support. If | have mentioned something
in this article that you had never heard of, and it interests you,
please reach out to lan and his team. And, if you also believe in
the important work that this Chamber is doing, please help us.
We are always looking for volunteers, sponsors and, of course,
new members!

ABOUT THE AUTHOR
Brad Dunbar

Brad Dunbar is a Chartered Professional
Accountant and President of Dunbar & Associates,
Professional Corporation, a local accounting firm
specializing in tax return preparation and tax
planning for individuals and small/medium sized
businesses.




Future Prospects Provide Relief for Waterloo Region

The global trade winds are blowing and while Canada has been
impacted along with the rest of the world- Canada and Waterloo
Region have some attributes and reasons to stay strong and
remain positive.

Canadian economic output, as measured by Gross Domestic
Product (GDP), declined for the third straight month in June as
manufacturing slowed against the global trade war. Statistics
Canada indicated the second quarter of 2025 provided a relative
decrease of 1.6 percent GDP compared to 2024 as a result of the
global trade disruption brought on by Trump tariffs.

Andrew DiCapua of the Canadian Chamber of Commerce noted
the domestic economy experienced a significant export shock in
the second quarter this year as the impacts from the trade war
were calculated. The impact on economic growth was apparent in
weak investment numbers that confirm businesses are generally
waiting to invest in machinery, new hiring and new markets.

Derek Holt of Scotiabank observed that Canadian businesses,
across the first quarter of 2025, were stockpiling and shipping
out products before the implementation of American tariffs. The
analysis of GDP in the second quarter was relatively distorted
against rising consumer spending and increased investments in
housing.

A September 15, 2025, report from RBC Economics concluded that
trade-sensitive sectors have faced significant challenges. Exports
declined sharply across the second quarter and manufacturing
contracted at an annualized rate of 8 percent. However, most
Canadian exports cross the border duty-free in accordance

with CUSMA exemptions, while weaknesses are contained in
designated sectors such as steel and aluminum.

Employment in manufacturing and transportation sectors
collectively decreased by 32,000 workers from the conclusion
of 2024. However, increases of 70,000 jobs in other industries
indicate the economy is resilient and there is reason to remain
positive. According to RBC, consumer spending increased 4.5
percent in the second quarter despite lower confidence. The
unemployment rate reached 7.1 percent in August, a relatively
high rate, however job openings and improved business
confidence suggest stabilization.

From a local perspective, the Region of Waterloo and other local
municipal governments have historically promoted our economy
as vibrant and diverse with significant manufacturing, food and
beverage, automotive, aerospace, finance and insurance, and
technology sectors providing resilience against changing political
environments. In recent years, our capacity to incubate and

support businesses in technology and other sectors is considered
a major asset against competing municipalities through Canada
and around the world.

The local manufacturing sector is the fourth largest In Canada,
employing 57,000 people in 2020 across 1,850 organizations with
annual revenues exceeding $6 billion. Manufacturing employs
one in five local workers who have survived significant challenges
including the COVID pandemic and the bankruptcies of General
Motors and Chrysler. Waterloo Region has weathered global trade
downturns and will do so again.

On the healthcare front, we continue to see movement on a

new hospital in Waterloo Region that will provide significant
economic benefits on top of service delivery for local residents. In
announcing a future location at the University of Waterloo on July
22, 2024, Premier Ford indicated the facility will foster innovation,
enhance research, and better connect the growing region to
convenient care closer to home.

Local MPP and Minister of Natural Resources Mike Harris noted
that Waterloo Region has experienced unprecedented growth
in recent years with residents selecting the local community for
work, education opportunities and the public services offered.
The provision of expanded healthcare infrastructure aligns with
population and economic growth and the new hospital at the
University of Waterloo is a major advancement.

Investments in our local economy like the new hospital, an
expanded Highway 7, increased GO Transit passenger rail service,
and LRT Phase Il are in progress and are necessary investments
that Waterloo Region employers require to meet the challenges of
a global economy.

Despite global trade disruptions and the need for investments in
our community, our Chamber continues to ask the question — Are
we ready for one million people? But as a community, we should

remain confident that we will overcome the current political
challenges.

ABOUT THE AUTHOR
Ian McLean

lan is President and CEO of the Greater Kitchener
Waterloo Chamber of Commerce.
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Building Canada into a Global Economic Force - Again

During the spring federal election campaign, Prime Minister Mark
Carney and his Liberal Party promised to build everything for
every community across Canada.

The Liberal platform reminded voters that in past times

we built “things” in this country. Over our national history,

we demonstrated the capacity to collectively construct the
infrastructure that binds us together, from a national railway to
the Trans-Canada Highway to the St. Lawrence Seaway.

The platform failed to mention crippling labour disputes that
paralyzed rail and port traffic over the past year while piling

up significant costs for Canadian and international businesses.
However, as Kim Campbell said many years ago, election
campaigns are not the appropriate time to discuss serious public
policy issues.

The Liberal Party claimed and many voters obviously agreed that
it is time to build again — primarily a new economy which will be
the strongest in the G7. There was a promise to build more than
anyone can ever take away from us and make Canada strong.

We will develop a system based on new approaches with less
spending on government and more on the people and businesses
that will be our leaders.

Promising to cut government spending can be a high-risk political
strategy — anyone remember Tim Hudak? An employment lawyer
once told me that he voted Progressive Conservative in 2014
since he anticipated large public service layoffs and accompanying
wrongful dismissal litigation.

After Carney’s election infrastructure commitment similar to Jean
Chretien and the GST a generation ago (the tax was going to be
scrapped but mysteriously stills applies), voters and businesses
demanded action. Canada needs to get on track —as long as it is
not a railway closed by labour disputes.

On September 11, 2025, the Government of Canada responded
to rising public pressure by announcing five projects that will be
fast-tracked through a new Major Projects Office. The Carney
approach is not to build or expedite projects but rather create
new government departments. Cutting red tape by... creating
more red tape.

Michael Higgins, in the September 12 edition of the National Post,
designated the Major Projects Office as a “fraud” noting that it
does not get out of the way but rather provides more barriers for
completion. The five designated projects are not new and many
have already spent years in a national regulatory run-around
process. The Prime Ministerial press conference on September

11 was simply a repeat of the campaign platform with the same
messages. In the political forum if an idea works once then simply
bring it again.

What the Prime Minister missed at his announcement, according
to Higgins, was that regulatory red tape is the result of a decade
of Liberal government policy. A major factor behind declining
business investment is a heavy regulatory burden on the
extraction of minerals, oil and gas. The Fraser Institute concluded
that the effect of red tape is relatively stagnant Canadian growth
compared to the United States. Higgins final suggestion to the
Prime Minister was take your own advice and get out of the way.

In the Region of Waterloo located within southwestern Ontario
which contains no federal cabinet ministers - a deplorable
predicament for the last four years - we are awaiting our fast-
tracked and expedited project to assist the local economy. Doug
Ford wants a tunnel under Highway 401 in Toronto included on
a future federal list as the Ontario Premier believes this project
should be accelerated to benefit all of Canada.

Mike Farwell and | both want a new Highway 7 to Guelph. We
have collectively waited long enough so contact your cabinet
minster in the 519-area code and demand better.

ABOUT THE AUTHOR
Art Sinclair
Art is Vice President Policy and Advocacy for

the Greater Kitchener Waterloo Chamber of
Commerce.
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Healthcare to Prosperity:
Why Physician Recruitment

Access to healthcare is more than a The Chamber’s Healthcare & Physician community. Some took over for retiring

Progress &
Impact

This past year, 12 family physicians

were successfully recruited to our

community issue, it’s a business imperative. ~ Recruitment Program addresses this physicians, others started new practices
For employers, the ability to attract and challenge head-on. Since its launch in 1998, or provided locum (contract) coverage.
retain top talent depends in part on whether  the program has helped recruit more than
families can secure a family physician. Over 350 family physicians to the community, Our recruitment pipeline remains

2 million Ontarians do not have a family ensuring not only better health outcomes for strong, with additional candidates at
doctor, and our region is experiencing this residents but also strengthens the business various stages of consideration—
shortage as well. This shortage directly and economic growth of our Region. ranging from short-term placements to
affects workforce attraction and overall physicians exploring permanent

community competitiveness. opportunities.

Collaboration & Looking Ahead

Collaboration remains one of our greatest  infrastructure makes our community more

strengths. Through the Ontario Physician  attractive to businesses, investors, and
Recruitment Alliance and the Southern skilled professionals considering relocation.

Ontario Physician Recruitment Alliance

(SOPRA), we share resources, expand By continuing to adapt, collaborate, and
international outreach, and ensure our innovate, the Chamber’s Healthcare &
community’s voice is part of a larger Physician Recruitment Program is ensuring

provincial effort to address the physician  that the greater Kitchener-Waterloo area

shortage. remains a place where families want to live,

businesses want to grow, and physicians

As we look forward, physician recruitment want to practice.
is not just a healthcare initiative, it is a AEOON OISO

strategic investment in our region’s

economic prosperity. Strong healthcare

Jenna is Director, Healthcare & Physician Recruitment for the
Greater Kitchener Waterloo Chamber of Commerce
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Thank you to our dedicated sponsors for helping
CHAMBER OF COMMERCE the Chamber continue its goal of eliminating the
SUSIERS BUILGING COMMUNITY doctor shortage in Waterloo Region.
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August 1, 2025 to September 30, 2025

1001356190 Ontario Inc
Security Guards & Patrol Services
Ozcan Sezer, Owner/Director

137 Glasgow Street, Unit 210
Kitchener, ON N2G 4X8
sezoz66@gmail.com

Phone: (647) 638-4050

Adba Labs

IT Consultants

Mohammed Ahmed, Owner/Digital
Transformation Lead
mohammed@adbalabs.com
adbalabs.com

Phone: (226) 666-1066

Alliance for CancerCare Equity
Charity

Ernest Osei, President & CEO

226 David Elsey Street

Kitchener, ON N2A 4L5
info@allianceforcancercareequity.ca
allianceforcancercareequity.ca
Phone: (226) 698-2573

Astra Medicare Medical Aesthetics
Cosmetic Medical Clinic

Autumn Knutson, Medical Aesthetician
450 Westheights Drive, Unit 22
Kitchener, ON N2N 2B9
kitchener@astramedicare.ca
astramedicare.ca

Phone: (416) 254-4777

Chung & Vander Doelen Engineering
Ltd.

Engineers

Peter Dao, Manager-Environmental &
Hydrogeology Services

311 Victoria Street North

Kitchener, ON N2H 5E1
info@cvdengineering.com
cvdengineering.com

Phone: (519) 742-8979

Dominnik Leuschner - Mortgage Outlet
Mortgages

Dominnik Leuschner, Mortgage Agent L1-
License: M25001495
dominnik@mortgageoutlet.ca
app.scarlettnetwork.com/Dominnik_
Leuschner/home

Phone: (519) 616-6108

10 www.greaterkwchamber.com

eVox Studios

Photographers

Ema Suvajac, President - CEO/Photographer
info@emasuvajac.com

eVoxStudios.com

Phone: (519) 835-3455

Fiera Capital Corporation

Business Finance

Kieran Jeeves, Associate Vice President
200 Bay Street, Suite 3800, South Tower
Toronto, ON M5J 2J1
kjeeves@fieracapital.com
pw.fieracapital.com

Phone: (416) 360-4805

Grand River Kitchens

& Woodworking Inc

Kitchen Planning & Remodelling
Robert Phillips, Owner

515 Snyders Road East,

Baden, ON N3A3L1
deanna@grkw.ca

grkw.ca

Phone: (519) 214-0107

Greenbmg INC

Alternative & Renewable Energy
Behnam Mostajeran, Co Founder
b.mostajeran@greenbmg.ca
greenbmg.ca

Phone: (519) 590-1292

GTA Strategies

Public Affairs & Government Relations
Consultants

Jim Karygiannis, Principal
jim@gtastrategies.com

Phone: (888) 241-9948

Fax: (647) 723-0827

Hammond Plumbing & Heating, Home
& Commercial Services by Enercare
Plumbing Contractors

Peter Wolf, Commercial Account Manager
1090 Fountain Street North

Cambridge, ON N3E 1A3
334servicerequests@enercare.ca
hammondplumbing.com

Phone: (833) 908-4263

Hearts Open for Everyone Inc.
(H.O.P.E)

Charitable, NFP & Community Services
Abby Cooper, Founder & Executive Director
acooper@heartsopenforeveryone.ca
heartsopenforeveryone.ca

Phone: (416) 276-9273

Hopeful Mediation

Divorce Mediation

Hope Arnold, Family Mediator
508 Riverbend Drive, Suite 209
Kitchener, ON N2K 3S2
info@hopefulmediation.com
hopefulmediation.com

Phone: (226) 752-5611

Idea Tilt

Information Technology
Emily Tell, CEO
emily.tell@ideatilt.com
ideatilt.com

Phone: (519) 241-0129

Kelly DeRidder, Kitchener Centre MP
Government

Kelly DeRidder, MP

305 King Street West, Unit 303

Kitchener, ON N2G 1B9
kelly.deridder@parl.gc.ca

kellyderidder.ca

Phone: (587) 357-5148

Kitchener Clean Inc

Janitorial Services

Derrick Carroll, Owner

237 Arnold Street, Unit 3
Kitchener, ON N2H 6E8
derrickcarroll@kitchenerclean.com
kitchenerclean.com

Phone: (519) 513-3965

Kitchener Waterloo Elite House
Cleaning Corp
Cleaning-Commerical/Industrial/
Residential/Retail

Sunil Prashar

Business Development Manager
553 Beckview Crescent

Kitchener, ON N2R OR3
info@kwelitehousecleaning.ca
kwelitehousecleaning.ca

Phone: (548) 483-5354



new members

August 1, 2025 to September 30, 2025

Lee Landscaping Services Inc.
Landscape Contractors & Designers
Josh Lee, Owner

31 Wilfong Drive

Kitchener, ON N2P 1C7
info@leelandscapingservices.com
leelandscapingservices.com

Phone: (519) 240-6430

Loving Health Clinic

Health & Wellness

Delia Simu, Registered BIE Practitioner, IMG
407 Lee Avenue

Kitchener, ON N2K 2G4
dr.deliasimu@gmail.com
lovinghealthclinic.com

Phone: (519) 581-7111

Mahi MuraleeDharan | Royal LePage
Commercial

Real Estate Commercial

Mahi MuraleeDharan, Sales Representative
2520 Eglinton Avenue West, Unit 207
Mississauga, ON L5M 0Y4
mahi@rlpcommercial.com

mahibiz.com

Phone: (416) 999-7840

Manage2Retain

Consultants

Douglas Brown, Owner/President
1061 Henry Street

Wellesley, ON NOB 2T0
info@manage2retain.com
manage2retain.com

Phone: (519) 500-0251

MRD Notary

Legal Services & Notaries
Margo Dyck, Owner

135 Courtland Avenue East
Kitchener, ON N2G 2T9
mrdnotary@proton.me
mrdnotary.ca

Phone: (226) 622-7699

Nautilus Contracting Ltd
Construction

Dylan McLean, CEO
nautiluscontractingltd@gmail.com
instagram.com/nautiluscontractingltd
Phone: (519) 711-3960

Nedlaw Roofing Ltd

Roofing Contractors

Tabitha Couse, General Manager
A-5179 Fountain Street North
Breslau, ON NOB 1MO
info@nedlawroofing.com
nedlaw.ca

Phone: (519) 648-2218

Parkside Drive Dental Waterloo
Dental Clinics

Jacqueline Whiteside, Dentist

550 Parkside Drive, Unit A5
Waterloo, ON N2L 5V4
admin@parksidedrdental.com
parksidedrdental.com

Phone: (519) 885-0810

PD Home Renovations Inc
Construction

Paul Demrovski, Owner

6 Colby Court, Unit 26
Waterloo, ON N2V 1Y9
info@pdrenovations.ca
pdrenovations.ca

Phone: (519) 722-5045

Prevail Paralegal Services Professional
Corporation

Paralegals

Rob Barber, Manager

65 Hanson Avenue, Unit 1068

Kitchener, ON N2C 2H6
info@prevailparalegal.ca
prevailparalegal.ca

Phone: (888) 444-2155

Puddles Swim School

Swim Lessons & School

Ronjiny Basu, Co-Owner

1381 Victoria Street North, Units 3-5,
Kitchener, ON N2B 0A1
hello@puddlesswim.com
puddlesswimschool.com

Phone: (519) 900-0673

Soudelka Technologies Inc
Computer Software

William Delios, CEO / Director
management@soudelka.ca
soudelka.ca

Phone: (647) 335-7307

Sutherland Mark Flemming
Professional Corporation
Lawyers

Kelly Griffin, Lawyer

675 Queen Street South, Suite 100
Kitchener, ON N2M 1A1
kellygriffin@sutherlandmark.com
sutherlandmark.com

Phone: (519) 725-2500

Tahani Aburaneh - Real Estate Broker
Real Estate Brokers & Agents

Tahani Aburaneh, Real Estate Broker,
Entrepreneur, Speaker

tahani@tahani.ca

tahani.ca

Phone: (519) 242-5252

TPS Design and Photography
Photographers

Tracy Sanderson, Owner
tracysanderson@rogers.com
tpsdesignphotos.com

Phone: (519) 897-9640

Trillium Dental Centre Waterloo
Dental Clinics

Aadil Shamiji, Dentist

550 King Street North, Unit A20A,
Conestoga Mall

Waterloo, ON N2L 5W6
admin@trilliumdentalcentre.com
trilliumdentalcentre.com

Phone: (519) 746-4000

Walters & Associates

Business Consultants

Melanie Davis
Spokesperson/Executive Assistant
melanie@waltersandassociates.ca
waltersandassociates.ca

Phone: (548) 398-4045
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PROFESSIONAL CLEANING KitchenerClean §

Since 2009 +

WITH A PERSONAL TOUCH

Chamber of Commerce Members Get
One Time Carpet Steam Cleaning For Free

(conditions Apply)

¥ Ultimate Office Cleaning

¥ Carpet Steam Cleaning And Encapsulation

¥ Strip And Reseal Floors

¥ Warehouse, Car Park And Surface Cleaning

¥ Office Compost Program

¥ Office Germ Protection

¥ Exterior Removal Of Cobwebs And Wall Cleaning
¥ Exterior & Interior Window Cleaning

¥ Industrial And Manufacturing Cleaning

¥ Daytime Team Member Service

e info@kitchenerclean.com

» (519) 513 3965
www.kitchenerclean.com

Get Your Free Assessment Today

BlNGEMﬁgﬁg

HOLIDAY

>leigh your workplace holiday or year end celebration with
festively flavourful menus from Bingemans Catering!

¢ Workplace Catering & Delivery ¢ Employee Appreciation Events
¢ Galas & Receptions ¢ Luncheons & MORE!

(O] @BINGEMANSCATERING (g SALES@BINGEMANS.COM & 519.744.1555
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Event Highlights

lan McLean (Greater KW Chamber) moderating a session with
panelists Greg Dunnett (Hamilton Chamber of Commerce), L
Dr. Leia Minaker (University of Waterloo), and Greg Durocher S Guests embracing the festive Oktoberfest atmosphere while
(Cambridge Chamber of Commerce) at Canada’s Innovation Abby Cooper of Hearts Open for Everyone (H.O.P.E.) delivers  mingling and forging new connections at the Charcoal
Corridor Summit in KW. an engaging 3 Minute Networker presentation. Chamber Young Professionals Oktoberfest Social.

Wildcraft in Waterloo provided the perfect backdrop for Attendees paused for a quick photo while making valuable
cocktails and connections, during the Charcoal Chamber connections at the National Bank of Canada Business After 5.
Young Professionals event.

Shannon Lerner, Wright Wealth taking the stage to deliver
her pitch during the 3-Minute Networker, as part of the
Immigration Partnership Networking Breakfast Series.

*Photography credits:

Canada's Innovation Corridor Summit & BA5: Tomasz
Adamski Photography

Annual General Meeting & 3 Minute Networker:
Ascnd Media

150+ women in business gathered on a warm Fall night at

L

£

Guests making new connections during the high-energy the new Stockyards Taphouse in St. Jacobs for the Heffner Women’s Leadership Sip and Social, CYP Oktoberfest Social:
3-Minute Networker event. Women’s Leadership Sip & Social. Inhouse photography
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Event Highlights

Warren Hastings, Managing Director of Investment
Strategy at Global Investment Solutions - Scotiabank,

Conrad Lovell, Business After 5 committee member, welcomes shared insights during an engaging panel discussion Guests participate in the interactive networking activity at the
attendees at the season opener of the series, hosted at at the Greater KW Chamber Annual General Meeting, Heffner Women'’s Leadership Sip and Social, designed to help
Splitsville Waterloo. moderated by lan McLean. them meet and connect with new business contacts.

Maryscott (Scotty) Greenwood, Global Head of Regulatory In 60 minutes, guests heard from 15 different local

and Public Affairs at Manulife Financial Corporation, was businesses in a quick and efficient 3-Minute Networker
the guest of honour at an executive roundtable ahead of the format.

Canada's Innovation Corridor Summit (Kitchener).

ol o ¥ i
Bowling and networking. A perfect combination to break the Chamber members cast their votes during the formal Guests exchange smiles and laughter throughout the 3-Minute
ice, during the National Bank Business After 5. business component of the 2025 Annual General Meeting.  Networker presented by Immigration Partnership.

Protecting your business
is our business

Contact us for a free, no-obligation quote.

=
1.800.265.2625 BrokerLink

818 Victoria St N, Kitchener, ON | BrokerLink.ca |nsur0nce

2024 Brokerlink Inc.
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Mark Your Calendar

Wednesday, November 19, 2025
Vision 1 Million. Are We Ready?
11:30AM - 1:30PM

Location: To Be Announced

Member: $50 | Future Member: $95

As Waterloo Region accelerates toward a population of one million
by 2050, the question isn’t if growth is coming - it’s how ready

we are to support it. The next event in the Vision 1 Million: Are
We Ready? event series, is focused on “Taking Waterloo Region

to New Heights,”. We'll hear from Pivot Airlines and Connect
Airlines, who are expanding service from the Waterloo Region
International Airport. Join us for a forward-looking conversation on
how enhanced air service strengthens our economic ecosystem,
fuels business expansion, and supports the infrastructure needed
to sustain a thriving community.

Title Sponsor: CONESTOGA
: GORE
Silver Sponsor:
MUTUAL

INSURANCE THAT DOES GOOD.

Bronze Sponsors:

EY \\\I)

Shape the future
with confidence

\"Z

WATERLOO

enting the future

Community
Partners:

IMMIGRATION

2 PARTNERSHIF’

EXPLORE

WATERLOO REGION

Thursday, November 20th, 2025

Immigration Partnership Networking Breakfast Series:
Speed Networking

8:00 AM —10:00 AM

Location: The Walper Hotel, Kitchener

Member: $45 | Season Pass: $95

Future Member: $90

Join us for the Speed Networking event, part of the Immigration
Partnership Networking Breakfast Series! This is a great chance
to expand your network by making at least 12 new connections
through structured, timed rounds. The morning begins with open

networking, and attendees with breakfast tickets can enjoy a buffet.

Be sure to bring your business cards or your scannable LinkedIn QR
code! After the timed rounds, there will be an opportunity for open
networking to follow up with new connections. This event is ideal
for anyone looking to grow their professional network in a friendly
and efficient setting!

IMMIGRATION
|4 PARTNERSHIP

Title Sponsor:
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Tuesday, November 25th, 2025

National Bank Business After 5: Holiday Edition

5:00 PM —7:00 PM

Location: The Walper Hotel, Kitchener

Member: Complimentary, recommended $10 donation to Feature
Charity

Future Member: $40

Join us for the National Bank Business After 5: Holiday Edition! This
is a fantastic opportunity to mingle with local professionals and
discover new ways to grow your network. Whether you're looking
to expand your contacts, ignite new leads, or simply enjoy a festive
evening, this event has something valuable for everyone. Don’t
miss the chance to engage with local professionals while supporting
Movember and raising awareness for men’s health.

NATIONAL
BANK

Title Sponsor:

Gold Sponsor: @ Lexus | Heﬁner | TOYOTA

You're part of the family.

GARY | EVANS

TIMELESS ARTISTIC FHOTOGRAPHY

Event Partner:

Sign and Print
Sponsor:

Feature Charity: MOVEMBER.COM



Wednesday, December 3rd, 2025

Charcoal Group Chamber Young Professionals:
45 Questions

4:30PM-6:30PM

Location: Princess Cinemas, Waterloo

Member: $40 | Future Member: $75

Join us as we hear from 4 speakers, with inspiring journeys, who
will collectively answer a total of 45 questions in just 60 minutes.
They’ll share their best advice on entrepreneurship, leadership, and
career development. They’ll tell stories on lessons they’ve learned
(the hard way), and the pivotal moments that shaped their success.
Walk away energized, informed, and ready to tackle your own next
chapter with fresh ideas and real-world insight from leaders who
have “been there”.

Title Sponsor: CHARCOQAL GROQUP

RESTAURANTS

/
McCARTER

/ GRESPAN
LAWYERS

Gold Sponsor:

DESIGN BUILD
GENERAL CONTRACTORS
PROJECT MANAGERS

I

INDUSTRIAL - COMMERCIAL - INSTITUTIONA

405 QUEEN ST. W., CAMBRIDGE, ON.

519.658.9317

Thursday, December 11th, 2025

Gore Mutual Expert Exchange Series: Finance & Funding
Location: Communitech, Kitchener

3:00 PM —-5:00 PM

Member: $30

Future Member: $60

Are you a solopreneur, entrepreneur, or small business owner
looking for practical finance and funding advice? Join us for the
Gore Mutual Expert Exchange series on Finance and Funding,

an evening designed to help you grow your business through
small-group discussions with industry experts. The unique format
features 15-minute "speed rounds" where you rotate between
tables to engage directly with professionals on topics like accessing
capital, managing cash flow, grants, loans, and pricing strategies.
The focus is on your specific business questions and challenges,
giving you direct, actionable insights. The event concludes with
open networking, allowing you to follow up with experts and
connect with fellow entrepreneurs.

GORE
MUTUAL

INSURANCE THAT DOES GOOD.

Title Sponsor:

CONESTOGA

Connect Life and Leaning

. ~
Platinum Sponsor: (

Supporting Sponsor:

LAURIER %

WILFRID LAURIER UNIVERSITY

SCHIEDEL

CONSTRUCTION INCORPORATED

|

WWW.SCHIEDELCONST.COM
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THRI

HIV PREVENTION # SUPPORT.
Donating to Thrive i asyas 1.2 .3

1. Go to: hitps:/'www .canadahelps.org/dn/13452

2. Select from the drop-down list to choose what Your Donation Will
Support

3. Simply fill in the information
FACT - In 2025, 1 in 8 people in Waterloo Regicn struggle to put food on

their table. Help us ensure those living with HIV in your neighbourhood are
not among them.

Better never settles

18 www.greaterkwchamber.com
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BUILD A ROBUST AND
HIGH-PERFORMING TEAM

i

Here for Employers

for free What we can do for you:

Reach out today

Consultations @ Align your business vision with

cal solutions to
519-622-7122 EXT- 108 challenge
@ Organize industry-specific

Financd pat

Immigration, Relugess Immigration, Réfugiss
and Citizenship Canada el Ciloyenneté Canada

wyrwwinwwd.ca

WE DIDN’T
COME THIS
FAR,

For over 100 years, Cushman & Wakefield have
been solving problems in the built environment
for our clients and communities around the
world. Now, with even greater challenges to
outthink, we’re not about to slow down.

CUSHMAN & WAKEFIELD

WATERLOO REGION LTD., BROKERAGE
4295 King Street East, Suite 401,
Kitchener, ON N2P OC6

Phone: 519 585 2200 | cushwakewr.com


https://bit.ly/4fSIZ6q
https://bit.ly/4qDljbn
https://bit.ly/47FEkky

FULL-SERVICE CATERING

Environmentally Sustainable. Socially Responsible.

e Corporate Milestones
e Town Hall Meetings

e Holiday Parties

e Bar Services

e Hot Buffets

e Plated Meals

e Boxed Lunches

e Nut-Free Bakery Put your logo on our
e Cakes Nom Nom Treats!

Get 10% Off Your Next Catering Order!
Use Code GKWCC2026 \When Booking.

THE DINING LOUNGE Fundralsing Nights &
Other Special Events!

Book Your Event Here Anytime! N

Seating for up to 28 people w/ customizable menus
& an award-winnning, all Ontario beverage menu

¢ Business Meetings

e Holiday Parties Aol

e Company Lunch Thursdays & Fridays
e Networking Events Lunch 11:30am-2pm

e Seminars Tapas 5-9pm
Certified e ey

Brunch 10am-1pm
. Afternoon Tea 1-4pm
FEASTON_

I
Corporation
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Preparing our Workforce: A Local Priority
(and Partner) for Sustainable Growth

As members of Ontario’s business community, we understand that
long-term economic success depends on a strong and resilient
workforce. The Ontario Chamber of Commerce has been clear
that preparing tomorrow’s workforce is key to driving sustainable
growth.

Here in Waterloo Region, the Greater Kitchener Waterloo
Chamber of Commerce regularly highlights the challenges facing
the business community. As one of Canada’s fastest-growing
communities, our region’s continued success depends on
addressing persistent talent shortages, particularly in education,
healthcare, STEM, and the skilled trades. Developing talent
must be a priority for our region as we build a foundation for
productivity and prosperity in a rapidly changing economic
environment. This is not a new story, but it is becoming a more
pressing one as Canada faces a looming leadership gap. Over
the next five years, millions of Canadians are projected to retire,
leaving both the public and private sectors without enough
management talent to fill the void. These leaders are vital:

they transform innovation into market-ready products, grow
companies, make critical financial decisions, and sell Canada — and
our region — to the world.

To meet these challenges head-on, we must invest in education,
strengthen pathways between training programs and local
employers, and create opportunities that attract and retain

top talent. Collaboration between business, government, and
educational institutions isn’t just beneficial, it’s essential. By
making talent development a regional priority today, we can
ensure that Waterloo Region remains a thriving, competitive hub
for innovation, growth, and economic leadership well into the
future.

The good news is that Waterloo Region is home to one of the
country’s largest and most successful engines of management
training and development—the Lazaridis School of Business
and Economics at Wilfrid Laurier University. In today’s uncertain
global economy, | hope it’s encouraging to share that there are
more than 6,000 business and economics students right here in
Waterloo Region to help close the talent gap.

At the Lazaridis School, 97% of students are from Ontario,

and most stay to work here after graduating. Sixty per cent
complete paid co-op work terms — primarily within Ontario —
making it Canada’s largest co-op business program. While youth
unemployment hovers around 15%, more than 97% of Lazaridis
Bachelor of Business Administration (BBA) students are employed
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within a year, often in high-impact (and high-paying) roles. The
Lazaridis School has an undeniably positive impact on the region’s
economy.

But how does this help you, as business
owners and leaders?

First, we prepare our BBA students to hit the ground running.
When you hire them into your company, they’ll be ready to

work. Their rigorous education is combined with unparalleled
opportunities to learn-by-doing. In addition to co-op, students
are actively immersed in case competitions from day one in the
classroom. They are consistently working on consulting projects,
simulations, brand challenges, international exchanges, and many
other experiential learning activities.

Lazaridis finance students actively manage millions of dollars in
public markets and venture capital. Students across Laurier have
access to our StartUp Lab business incubator to work with local
mentors to learn about entrepreneurship and explore their own
new ventures. These are just a few examples of co-curriculum
learning opportunities that take students beyond the walls of the
classroom.

Count on us as a partner to solve the
talent problem together

Yet, with all this success and activity, in recent years the Lazaridis
School has not been as directly involved in the growth and
prosperity of the region as it can be. To some extent, this reflects
the disruption of relationships that resulted from the Covid
pandemic. It can also be attributed to some retrenching in the
face of years of funding cuts and tuition freezes. Nevertheless, the
new strategic plan at the Lazaridis School has made community its
central theme—at the heart of which is revitalizing its role in the
region.

The Lazaridis School has a proven ability to train adaptable and
high-impact talent, strong in both soft and hard skills —and we are
eager to play a role in the growth of the region. Here are some
ideas on how we’d love to work with you:

1. The tools and knowledge to diversify into new markets and
navigate tariffs

The Lazaridis School has a strong Department of Economics
that includes experts in international trade. We’re also
home to the world-class Einwechter Centre for Supply Chain



Management. Students receive in-depth training in risk
mitigation, trade policy, and logistics optimization, that allow
them to navigate trade barriers and tackle thorny problems
rising from a rapidly changing system of international trade.
Faculty members regularly share their expertise through
published articles, public presentations, research with
industry partners and consulting engagements.

Class projects, case problems, and research projects are
part of our daily business. Professors can bring insights and
knowledge to your boardroom tables and meetings, helping
your leaders understand these complex issues.

Elevating productivity with (student) talent

In the conversation around Canada’s lagging productivity,
a lot of the focus has been placed on technology, yet
management talent also plays a role in addressing this
ongoing concern.

The Lazaridis School is developing graduates who can

bring rigorous technical training, sophisticated strategic
thinking, and a focus on continuous improvement to their
organizations, both public and private. It is also home to more
than 150 full-time faculty with relevant expertise.

Our BBA students work with companies to solve real

business problems every year. Want to partner with us and
have hundreds of creative, out-of-the-box solutions to your
problems? There’s no charge to work with us. We just ask for
your time to meet with students to help them understand the
problems they are trying to solve, and, of course, we’d love
for you to be engaged as judges for the top presentations and
be part of the panel that selects a winning team!

Leverage technology, protect your innovations, and get
ready for rapid change

Immersed in the importance of digitization and exploring Al
tools throughout their time at the Lazaridis School, students
are ready to help organizations apply technology within their
organizations.

Going beyond technical solutions, business and economics
graduates have the people skills to facilitate the effective
deployment of technology in large organizations, as well

as startups. Both students and faculty are available as
consultants and advisors, providing companies in the region
with the expertise required to take advantage of recent
advancements.

As just one example, the new Lazaridis Intellectual Property
Lab provides legal information on topics related to IP law and
business strategy.

4. Tap into our talent pipeline for long-term benefits to your
business

Whether employing a co-op student, hiring a new graduate,
or working with faculty members, Lazaridis can provide

the talent that the region will require to continue its rapid
growth.

The Lazaridis School is not, however, just preparing students for
jobs—we are nurturing independent thinkers and developing
leaders who will have a positive impact on the world. As the
Region of Waterloo works towards long-term sustainable growth,
the Lazaridis School of Business and Economics is a local partner,
ready and willing to help build a prosperous business community.

How can we help you? Connect with my team directly at
LazaridisDean@wlu.ca to start a conversation. How can you

help us? Hire a co-op student or new graduate, and participate

in the life of the Lazaridis School through competitions as the

case problem, or as a judge. By infusing your challenges and
opportunities into our business and economics classes, we’'ll
continue to ensure the region is ready for our more than 6,000
(and growing!) students to enter the job market — driving Canada’s
economic growth within Waterloo Region.

ABOUT THE AUTHOR
Kyle Murray

Kyle Murray is Dean of the Lazaridis School
of Business & Economics, Wilfrid Laurier
University
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Garages aren't just for cars
They're where we live and play

We offer the following garage customizations:
Garage Flooring () SlatWalls () Cabinets () Hoists () Heated Furniture

255 Bathurst Drive
g
N — Waterloo ON N2V 2E4
519-888-9111
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The Importance of Placemaking

As Waterloo Region approaches the milestone of one million
residents, the community faces a pivotal juncture that requires
careful planning and bold action. Placemaking—the collaborative
process of shaping public spaces and infrastructure to nurture
vibrant, inclusive communities—is now more essential than ever.
The changes our region must embrace extend beyond physical
development; they touch upon connectivity, culture, sustainability,
and service, which all contribute to Waterloo Region’s appeal for
both residents and visitors.

Population growth brings economic vitality and cultural diversity.
It also strains existing infrastructure and services, creating a need
for innovative solutions. In Waterloo Region, placemaking means
planning for better experiences, not just for a larger population. It
involves designing spaces where residents flourish and visitors are
inspired to return.

Placemaking goes beyond urban design. It is the intentional
creation of environments that foster community, connection, and
well-being. Success in placemaking comes from collaboration
among public, private, and civic interests to build spaces that are
accessible, attractive, and functional. As Waterloo Region expands,
placemaking will be key in shaping neighborhoods, parks, public
squares, and gathering places that embody our values and
aspirations.

Importantly, placemaking fuels economic growth. Attractive

retail corridors, cultural venues, and recreational spaces draw

in residents and tourists alike. A strong tourism brand serves

not only to attract visitors but also new residents, investors, and
students. When people experience the region’s offerings, they are
more likely to make Waterloo Region their home, supporting long-
term prosperity.

Building a world-class community means investing in services

and activities that enrich daily life for everyone. Continued
development of retail, attractions, sports venues, and restaurants
benefits locals and visitors. Prioritizing recreational facilities,

green spaces, and trail networks promotes health, relaxation, and
community interaction. Initiatives like “farm to fork” dining and
celebrating diverse arts and culture further strengthen the region’s
brand and appeal.

Connectivity is another crucial aspect of placemaking. Expanding
public transportation, such as the LRT and “All Day Two Way Go,”
enhances convenience for residents and serves as an attractive
feature for visitors. Well-connected mobility options bridge
communities, reduce congestion, and encourage sustainable travel
throughout the region.

Currently, Waterloo Region’s ability to host large events is
limited by the lack of a Convention Centre. Investing in such
infrastructure, along with upgrades to existing facilities like the
Aud, is vital for economic development and for attracting high-
profile gatherings. These venues foster collaboration, knowledge
sharing, and community pride, while generating revenue and
trade opportunities.

Supporting placemaking also means addressing challenges within
the service sector, including labor shortages and affordable
housing. A strong service sector is essential for attracting skilled
talent and ensuring Waterloo Region remains a desirable place to
live and work. Improving amenities like public parking, accessible
washrooms, and street beautification will meet the needs of both
visitors and a growing population.

Sustainability must remain central to Waterloo Region’s
placemaking strategy. The Tourism Master Plan distinguishes

the region in event bidding by highlighting efforts to reduce the
carbon footprint of large gatherings. Preserving and expanding
green spaces, trail networks, and natural areas not only enhance
attractiveness but also reinforce a commitment to environmental
stewardship. Integrating nature into urban planning improves
quality of life and connects people to the region’s unique
landscape.

As Waterloo Region prepares for a population of one million,
strategic placemaking will be imperative. By investing in
infrastructure, connectivity, cultural enrichment, and sustainable
practices, the region can create a destination that is thriving,
inclusive, and welcoming. Embracing diversity in celebrations,
integrating public art, and fostering community engagement will
ensure Waterloo Region continues to be a place where people
want to live, work, invest, and visit.

ABOUT THE AUTHOR
Michele Saran

Michele Saran is the CEO of Explore Waterloo
Region. She has over 30 years of experience in
the Tourism industry at municipal, provincial
and federal levels. Explore Waterloo Region
markets the area as a destination for Business
Events, Sport tourism and leisure travel.
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Rooted in Care. Building for Health:

The Path to 1 Million Ready

Waterloo Region is one of the fastest-growing communities in
Canada and is projected to reach one million residents by 2050.
This growth brings with it both opportunity and a collective
responsibility to be 1 Million Ready as we grow and evolve our
healthcare, together.

From Legacy to a Unified Future

Grand River Hospital and St. Mary’s General Hospital have rich
legacies of care, serving our community in shared and unique
ways. Throughout the years, our talented and dedicated teams
partnered to provide that care, as two distinct organizations.
Through engagements with thousands across the communities we
serve, health partners, and within our teams, it was clear that the
decision to merge was no longer “if” but “how”.

In April 2025, Waterloo Regional Health Network (WRHN)

was born from a voluntary merger. In addition to the many
community-based sites, the three acute-care sites became
WRHN @ Midtown (formerly Grand River Hospital, KW Campus),
WRHN @ Queen’s Blvd. (formerly St. Mary’s General Hospital)
and WRHN @ Chicopee (formerly Grand River Hospital, Freeport
Campus). The shift from "Hospital" to "Health Network" reflects
the understanding that healthcare is not just about facilities; it’s
a collaborative, team-based effort that extends beyond hospital

walls, reaching patients at home and in the community.

Preparing for a Growing Region: A New
Hospital for Waterloo Region

Our merger as WRHN was a significant step forward, enabling

us to better plan for and coordinate care for our growing
communities and provide a better, more seamless experience for
our patients and our team members.

Today, nearly 1.5 million people, 10 per cent of the provincial
population, rely on WRHN for their healthcare needs. Some of
our facilities are over 100 years old, designed for a much smaller
population, do not meet today’s design standards, and cannot
accommodate technological advancements due to infrastructure
limitations. Our redevelopment project includes a new state-
of-the-art acute care hospital and renovated and expanded
existing infrastructure. It will be the largest health infrastructure
project in our community’s history. However, we cannot have an
honest conversation about the future without acknowledging the
pressures we face today.

WRHN is challenged daily to meet today’s demands, and this will
only be exacerbated over the next 10 — 20 years; hallway medicine
is and will continue to be the only option without timely capital
infrastructure investments. We cannot continue to provide the
care our patients deserve without investing in a new hospital and

renovating and expanding our current facilities.

The Importance of Adapting and
Expanding

WRHN and healthcare across our communities share two major
issues: rising demand for healthcare services and funding models

that have not kept pace with this growth. Expanding hospital
capacity is only part of the solution. The best care is often
delivered outside hospital settings.

Many patients begin their care in hospitals but are better served
by continuing their recovery at home or in community programs.
Our Hospital-to-Home programs, which offer post-discharge
support, have helped reduce unnecessary Emergency Department
visits and improve patient flow, easing pressure on staff and
improving outcomes. It’s a reimaging of how and where services
can be provided to deliver the right care, in the right place, to
improve outcomes and create a more sustainable health system.
WRHN'’s inaugural Strategic Plan will provide a roadmap for a new
vision for the future as we adapt to the changing needs of our
communities and strengthen partnerships with local governments,
universities, and health-tech innovators to integrate new
technologies and patient-centred approaches into our healthcare
system.

Building Boldly Together

During the pandemic, our region saw the power of cross-sector
collaboration as our hospitals partnered with the innovation
community to respond in real time to urgent needs. That spirit

of discovery continues today through CareNext—a unique
partnership between WRHN and the University of Waterloo—
bringing together clinicians, researchers and local health-tech
companies, creating a collaborative hub where ideas can be co-
developed, tested, scaled, and applied to improve care in smarter,
more equitable, and truly patient-centred ways.

The path to Vision 1 Million cannot be hindered by what has
been done in the past; it must be guided by what is possible for
the future. Only then will we continue to ensure that the future
of healthcare is not only about the services we provide, but how
those services reflect the values, priorities, and voices of the
people we serve.

So, I ask you:

¢ How can we collaborate instead of compete?

¢ What bold steps will we take together to build the healthcare
system our growing region deserves?

¢ How can we ensure that we are 1 Million ready?

Now is the time to put communities first, to think bigger, and to
act together.

ABOUT THE AUTHOR
Ron Gagnon

Ron Gagnon was appointed WRHN’s

inaugural President and CEO in April

2025. He is a seasoned executive with 25+
years of leadership, driving organizational
transformation, mergers, digital initiatives, and
capital projects. He advises health leaders and
serves on multiple boards.
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Do you manage an apartment building? Townhouses?
A duplex or triplex? Contact us to learn more.
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Growth and Prosperity are Promised to No One

When the calendar turns to 2026, Waterloo EDC will complete its
tenth year as Waterloo Region’s investment promotion agency.

Looking back, it seems like a different world. Indeed, you may be
surprised at how much has changed.

Ten years ago, our skylines looked incredibly different — we’ve now
celebrated billions of dollars in new development. Much of this
development came alongside a new light rail system that was still
nearly four years away from its launch. Today, that light rail system
is the envy of communities around North America with an annual
ridership of 26.2 million in 2024.

Ten years ago, Catalyst 137 was an empty dingy warehouse.
Google hadn’t built its new Canadian Engineering Headquarters
on Breithaupt Street in Kitchener. The EVOLV1 building at the
University of Waterloo’s David Johnston Research + Technology
Park didn’t exist. Toyota hadn’t made a game-changing $1.4 billion
investment in its local operations. Companies like Ford, Bosch,
Lincoln Electric, Beckhoff Automation and Westinghouse didn’t
have local offices and we didn’t have flourishing health innovation,
fintech and nuclear clusters.

Ten years ago, the University of Waterloo didn’t have an Artificial
Intelligence Institute, Conestoga College didn’t have one of
Canada’s largest skilled trades campuses and Wilfrid Laurier
University didn’t have the beautiful Lazaridis Hall on University
Avenue in Waterloo.

Ten years ago, Waterloo EDC hadn’t delivered over $2.2 billion

in new investment to Waterloo Region, including helping global
brands like EPAM Systems, OVHcloud and MasterClass set up shop
here. We hadn’t created 5,600 new jobs while retaining thousands
more.

My point is that Waterloo Region has experienced a ton of
progress. In just a decade, we’ve grown up to become one of
Canada’s most pre-eminent and influential communities. One
sign: a decade ago, Waterloo Region didn’t appear in CBRE’s list of
top tech talent markets, but in September we were ranked 7th in
North America, ahead of Boston, Atlanta and Chicago.

Recent history also shows how unpredictable the world can be.

Ten years ago, we hadn’t experienced a world-changing pandemic,
we didn’t know that there’d be a President Trump and we couldn’t
have predicted that the global consensus on things like free trade
would be crumbling before our eyes.

Waterloo Region has experienced a decade of exceptional growth
despite these roadblocks and, as an optimist, | think the next
decade can be even better.

But it’s also important to remember that growth and progress
don’t just happen — people work for it. We’ve earned our
economic growth.

To continue this winning streak, we need the foresight,
perseverance and political will to make hard decisions. We have
challenges on the horizon.

We know that we’re growing quickly —in fact, we’re the fastest-
growing community in Canada. That’s why it’s so important that
our leaders are putting a focus on Vision 1 Million —we need to
act now to ensure we have the housing, jobs, health care, culture,
recreational opportunities and more to embrace this growth.

From an economic perspective, we need to provide the right
environment to support our homegrown companies and new
entrants, including a mega site for new industrial investment.
We need to support our companies as they pivot to a whole new
global trade rulebook, rapidly shifting political priorities and Al-
enabled disruption.

As we enter 2026, we need to remember that progress and
growth won’t just happen because we want it — we need to build
it. We need to keep inventing the future.

ABOUT THE AUTHOR
Tony LaMantia

Tony LaMantia is President & CEO of Waterloo
Region Economic Development Corporation.

A University of Waterloo alumnus, Tony has
held executive roles in investment marketing,
technology sales and mining, as well as the
public sector where he was ADM of Investment
and Industry (Ontario).
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MOVEMBER.COM

SIGN UP NOW

IN
MOVEMBER

KITCHENER

Instagram.com/MovemberkKW


https://bit.ly/4lPbeEv

Help make it
a hunger-free
holiday!

$1equals 2 meals
Donate now!

THE 519.743.5576
FoodBank thefoodbank.ca/holidaygiving

OF WATERLOO REGION

Think of groundwater before salting

The salt we spread on the ground doesn’t go away. It stays in the environment
damaging soil, waterways and groundwater, our community’s drinking water.

. S,

Clear the snow before it Do not use salt to melt Wait to reapply. Even Create traction with sand
packs down and turns snow. Sprinkle salt on when you cannot see it, or use a sand and salt mix
to ice icy areas only. salt is hard at work. that offers traction and ice

melting with less salt.

When everyone uses a little less, together we can make a difference.

regionofwaterloo.ca/SaltingShift
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Community Corner

30

Little Mushroom Catering celebrated their 15th Anniversary at the Armenian Community
Centre in Cambridge.

The City of Kitchener’s “Building Division” team showed up to support Habitat for
Humanity Waterloo Region’s deconstruction site. Together, their efforts helped clear the
way for future homes and long-lasting community growth.

Mayor Dorothy McCabe and Stephanie Stretch (City of Kitchener Council) were one of
many supporters at OktoberFist, presented by Destiny Boxing at SydFIT Event Centre for an
evening of live amateur boxing, food and beverages.

www.greaterkwchamber.com

The selection committee for the 2026 Oktoberfest Ambassador Program held a meeting to
interview future candidates at the KW Chamber Office, including Colleen James (Regional
Councillor), Syd Vanderpool, (SydFIT Health Centre), and Ron Caudle (Caudle’s Catch).

The KW Chamber hosted an exciting Meet & Greet networking event to welcome all their
newest members at DAS Bar (Hampton Inn & Suites, Waterloo).



The Waterloo Regional Police Service (WRPS) joined the festivities at the Gidinawendamin/
Ska’nikuelat 22nd Annual Pow Wow, presented by the University of Waterloo. This one-day
non-competitive celebration of Indigenous heritage featured vendors, dancers, and singers
from the Waterloo Region and beyond.

Uptown Waterloo BIA hosted their annual “Uptown Night Market”, which supports local
vendors and performers. This year the market raised over 53600 for local charities/
organizations.

The Multicultural Festival of Elmira (MFE), presented by H.O.P.E, hosted their 3rd annual
event to help bring awareness to the diverse cultures in Waterloo Region and was
showecased by their wide variety of food at their MFE Market.

Run-Walk-Roll for WRHNCC (Waterloo Regional Health Network Cancer Centre) marked
their 10th anniversary in 2025. This year, they raised 510,124 in support of WRHNCC and
over $86,000 since 2015.

Oktoberfest Loft Haus was held at the Walper Hotel with local dignitaries and business
professionals, including Mayor Berry Vrbanovic and staff from the KW Chamber.

What’s happening in your corner of the community?
Send your pics to events@greaterkwchamber.com so we can feature them
in the next issue of The Advocate!
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Wheni
comes to
collecting
business

WE TREAT YOUR CUSTOMERS
WITH RESPECT.

MetCredit
It's what we’ve been known for since 1973.

IF WE DON'T COLLECT, YOU DON’'T PAY.
MetCredit covers all the costs.

There is no risk to you.

Visit

.
MetCredit

to get our Special Chamber Rate of 22.5%



https://bit.ly/45ClRFN

EB hardware
s h building centre
° P SWANSON’S HOME HARDWARE

BUILDING CENTRE

166 Park Street
Kitchener, Ontario

N2G 1IM8
a n s ave Phone: (519) 743-1404
. Fax: (519) 743-0784
mhardware

GLENBRIAR HOME HARDWARE
262 Weber Street North

Waterloo, Ontario

N2J3H6

Phone: (519) 886-2950

Fax: (519) 886-3968

@k Here's How.

Wealth Management
Dominion Securities

RBC

®

RBC Dominion Securities Waterloo
is hiring new Investment Advisors

RBC Dominion Securities in Waterloo With an independent focus that

is seeking motivated individuals encourages and rewards initiative,

for a fulfilling career in the wealth industry-leading investment and wealth
management industry. management support, and the backing

of Canada’s largest financial institution,
RBC Dominion Securities is the premier
choice for investment professionals
who want to build a successful wealth
management practice.

1f you're looking for the support you
need to build a successful career,
RBC Dominion Securities offers
several advantages:

¢ Strength and stability

* Independence with support For more details, please contact

* Powerful tools and technology Branch Director Mark Hodson at

* Top-calibre training 519-747-7790 or mark.hodson@rbc.com.

RBC Dominion Securities Inc.

re committed to Emp
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Helping Us Make Our Vision Possible

A special Thank You to each of these Chamber Sponsors.
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If your organization would like to support the Chamber through a partnership program, please contact Heather at hhutchings@greaterkwchamber.com
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DESIGNED ‘ ACT'VA

+ BUILT BY [ B Ly

for more information visit: activa.ca

A Benjamin Moore

PEALE GREEN
HC-121

www.heerspaint.com | @heerspaint

Engineered Performance

. RANEE DOORS = BLENATURE

Strassburger Windows and Doors is the only manufacturer to offer a complete -
engineered designed - window and door series including Multi-Track patio doors,
Tilt 'n" Turn, DoubleNature, and our premium entrance door systems.

All of our products feature superior energy efficiency, unparalleled performance
and the best industry warranty. To see our complete line of windows and doors
and find a dealer near you, please visit strasshurger.net today.

g ..
Strassburger -15.

WINDOWS AND DOORS

THE WAY WINDOWS AND DOORS SHOULD BE BUILT

Manufacturers of vinyl windows, patio and entry door systems ‘

for the replacement, renovation and new-construction markets. strasshurger.net
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Home Loans Made Clear

READY TO START SAVING MONEY?

GALL
519.616.0548 ©

b grandriverhomeloans.ca

melissa.henderson@mortgagegroup.com ©

Melissa Henderson
MORTGAGE AGENT L2

ey @ -emorTeAGEGROUP

THE WALPER MOTEL

Welcome to
The Walper!

Located in the heart of dowsitoni
Kitchener, and the social centre point of
the city since 1802 A JdV by Hyat hotel
that is beautifully restored for modemn
sensibilities and conveniences, we're well
appointed to host your next event, no
matter how intimate or grandeur you

desireil to be.
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Chamber Members Achieving Success

Milton Chamber of Commerce Appoints Interim
President & CEO

' Erin Caldwell assumed the position of Interim President & CEO at the Milton Chamber of
Commerce effective September 29, 2025.

She is a long-time resident of Milton and her 20-year professional career includes positions
within government and post-secondary education where she demonstrated her commitment
to building trust between institutions and the communities they serve.

A Milton Chamber news release noted Erin is known for her diplomacy and sharp strategic
thinking while she is an exceptional leader with a proven track record of delivering high-
profile projects, managing cross-functional teams, engaging elected officials, and developing
partnerships in support of economic prosperity.

City of Kitchener Recognizes Contribution from Cowan
Foundation

The City of Kitchener recently announced their new facility on Fischer Hallman Road will be
named the Cowan Recreation Centre.

‘ * ’ ‘ owan The naming recognizes a generous $2.5 million donation from the Cowan Foundation that

£ dati represents one of the most significant private contributions to recreation in the city’s history.
oundation The donation will be placed in a dedicated reserve fund to support future enhancements that
ensure the centre remains innovative, inclusive and responsive to community requirements.

The Cowan Recreation Centre will be Kitchener’s first net-zero carbon recreation building and
one of the most accessible across the region. The opening is anticipated for late 2026 and
provides an example of private-public partnerships for resilient communities.

New Chief Administrative Officer Appointed at Wilmot
Township

On July 28, 2025, Wilmot Township Council announced that Jeff Willmer was appointed Chief
Administrative Officer (CAQ) following their unanimous vote. His contract will be effective
until February of 2027, providing experienced and stable leadership as Wilmot navigates a
critical period of transformation.

Mr. Willmer is a long-time resident of Waterloo Region with three decades of local municipal
government experience. He commenced his career in Wilmot Township followed by a series
of positions at the City of Kitchener, retiring as CAO in 2017. Jeff continued to serve the local
community as co-founder and Chair of A Better Tent City, a grassroots housing initiative for
vulnerable populations.

He assumed his position in Wilmot on August 11 and will work closely with Council, staff and
community stakeholders to advance strategic objectives and strengthen long-term resilience.
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Janet Davidson Appointed Chair of WRHN Board
of Directors

Janet Davidson was recently appointed Chair of the Waterloo Regional Health
Network (WRHN) Board of Directors effective September 1, 2025.

Janet joined the WRHN Board in April 2025 and follows co-chairs Sandra Hanmer and

Tim Rollins who both transitioned into vice chair positions. Ms. Davidson provides
over 40 years of experience in healthcare leadership through various Canadian
and international positions including Deputy Minister of Health for Alberta, CEO of
Trillium Health Centre and COO of Vancouver Coastal Health.

An August 19, 2025 news release from WRHN notes that Ms. Davidson looks forward
to building on the strong foundation provided by Sanda and Tim, and working with
community partners to ensure exceptional, integrated care for the residents served.

WRHN

Waterloo Regional
Health Network

New School Planned for Breslau

In July of 2025, the Ontario government provided the Waterloo Region District
School Board (WRDSB) with approval to issue the tender for the new Breslau-
Hopewell Crossing School to create more student spaces and licensed child care
spaces.

The facility will accommodate 611 students from kindergarten to Grade 8
accompanying 73 students up to the age of four in a four-room child care centre.
Scott Miller, Director Education for the WRDSB, indicated in a board release the new
school will provide a modern and inclusive learning environment to serve students,
families and the local community.

Mike Harris, MPP for Kitchner-Conestoga, also indicated that Breslau is one of the
fastest growing communities in Waterloo Region and new classrooms and child care
centres will ensure students have access to supportive leaning environments.

New Councillor for Region of Waterloo

Joe Gowing was appointed to Region of Waterloo Council on August 14, 2025
following a formal process.

Council declared the seat vacant after the passing of Councillor Kari Williams

and opted to fill the vacancy through an appointment by calling for applications.
Candidates subsequently provided presentations at a Special Council meeting where
Council voted to appoint Mr. Gowing to fill the vacant seat.

A resident of Kitchener, Joe is an investment and insurance professional with an
extensive record of volunteerism and community service. He is the president of
Preston Legion Branch 126 and was elected as one of Ontario’s youngest school
board trustees.
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LERNERS

Intergenerational Perspective:
Legal Strategies for the Sandwich Generation

The “sandwich generation” — comprising people usually in their
30s to 50s who are caring for their parents and their dependent
children — faces a unique set of challenges. Caught between
two generations, these individuals must juggle caregiving duties,
financial obligations, and long-term planning for their parents,
their children, and themselves. In matters relating to estate
planning and family law, legal strategies are essential to protect
loved ones and preserve peace of mind.

The dual caregiving role comes with a host of responsibilities.
Planning for the long-term care of aging parents and managing
their finances and medical appointments while also raising
children, saving for their education, and planning for one’s
own retirement is a balancing act and source of strain — both
emotionally and financially.

Estate planning can help mitigate some of the stresses for

those navigating the complexities of the sandwich generation.
Beyond the preparation of documents such as wills and powers
of attorney, a proper estate plan provides detailed guidance on
navigating the path ahead, such as advance healthcare directives
or wishes expressed in family meetings. It helps ensure the
necessary information is provided to those who will rely on it to
make decisions affecting others.

With respect to estate planning, considerations for those in the
sandwich generation and their parents include:

e Ensuring both your parents and you have powers of attorney

for property and personal care. These documents allow trusted

individuals to make financial and medical decisions on behalf
of those who have lost the capacity to do so.

e Ensuring that both your parents and you have up-to-date wills
that cover various contingencies.

¢ Reviewing beneficiary designations on assets such as RRSPs,
TFSAs, and life insurance policies to confirm beneficiaries and
ensure they are aligned with the will and estate plan.

* Researching and considering options for care including
retirement homes, long-term care homes, or home care
support services.

Beyond various estate planning considerations, family law
implications include the following:

e Guardianship of Children: If something happens to you, who
will care for your children? This should be clearly outlined in a
will.

¢ Spousal and Child Support Obligations: If you are divorced or
separated, there may be ongoing support obligations that can
impact your estate planning.

¢ Domestic Contracts: Consideration should be given to a
marriage contract or cohabitation agreement. It is important
to document the resolution of matters in the event of a
separation, including appropriate releases against each party’s
estate.

e Preparing for a Gift or Inheritance: It is increasingly common
for families to gift significant sums of money to adult children
to, for example, assist with first-time home purchases.

To protect the intention of the gift and have it properly
recognized by law, consideration should be given to a marriage
contract that sets out the allocation of the gifted money in the
event of a separation.

Conversations about aging, incapacity, and death are never

easy — but they are necessary. Engaging in regular and open
dialogue can help both parents and their adult children clarify
their wishes and expectations. Having legal plans in place can help
prevent misunderstandings and mitigate stress during a crisis.

A comprehensive estate plan that considers various aspects of
family law is critical to protecting your family.

For guidance and support in estate planning and matters relating
to family law, reach out to Hilary or Anamaria at Lerners LLP.

ABOUT THE AUTHOR
Anamaria Pasc

Family Lawyer
519.932.5264
apasc@lerners.ca
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RANDWAY

EVENTS.CENTRE

WE OFFER
SPECIAL RATES FOR
NOT-FOR-PROFIT
ORGANIZATIONS

_CELEBRATE BIG.
CELEBRATE HERE.

HOST YOUR HOLIDAY PARTY HERE!

At The GrandWay, we have a philosophy that every event we hold
is an experience, your experience, and we work hard to bring
your vision to life.

MEET OUR EVENTS TEAM

Located in beautiful Elora, we are part of The Grand Family which
also includes Grand River Raceway and Grand River Agricultural
Society (GRAS). At The GrandWay, we create fresh, in-house
dishes with local, seasonal ingredients — and even provide décor
to make your event shinel!

OUR SPACES:
IRVINE BOARDROOM - 16 PEOPLE, STARTING AT $250

RIVER ROOM - 48 PEOPLE, $500
GRANDWAY HALL - 224 PEOPLE, DIVIDABLE, STARTING AT $750

Abi Kay ' - \ Alaya Cohen

BOOK A HOLIDAY PARTY IN
M BOOKINGS@THEGRANDWAY.COM

&) 519-846-5455
THE GRANDWAY @& wWwW.THEGRANDWAY.COM

JANUARY AND SAVE 50% ON
ROOM RENTAL FEES!

Restrictions apply. Ask us for details.

KW CHAMBER MEMBERS: ‘. CONTACT US!
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LUMECCA TREATS

SUBTLYYOU.CA LOCATED IN UPTOWN WATERLOO 519-998-5043
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