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Norman Alex is one of the few recruitment and corporate finance
boutiques to have offices in Europe and the US, the two largest
economic regions in the world behind Asia. There is much talk of China
overtaking the US as the largest economy in the world just as there was
similar talk a few decades ago about Japan. However, the US is likely to
remain the principal global superpower for some time to come. As for
Europe, whilst it’s undergoing the turmoil of the war in Ukraine at the
moment, it remains an economic powerhouse with many interesting
investment opportunities.

If you are managing a company in Europe and have development plans
in the US (or Latin America) or if you are in the US with similar plans for
Europe, we’d love to hear from you. We believe that Norman Alex is
uniquely placed to advise you about recruitment or external growth
opportunities in these regions. 

Please contact our CEO Ivor ALEX at ivoralex@normanalex.com to set
up a preliminary discussion.

Cross Border Operations Between Europe and
the United States
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About Us
Norman Alex is an international consulting boutique providing executive
search and corporate development services. Established in 1997 in
Monaco, we also have offices in Geneva, London, Luxembourg, Miami,
Montevideo, Dubai and Paris. We have the experience and global reach
to help our clients develop their activities in most major markets.

https://www.linkedin.com/company/norman-alex/mycompany/?viewAsMember=true
https://www.linkedin.com/groups/4184128/
http://www.normanalex.com/
https://www.linkedin.com/in/ivoralex/


2/7 Page

Click Here to Listen to the Podcast

The most recent podcast in our series is conducted with Massimiliano
Sulpizi, Founder of Equity Match, and focuses on the startup
ecosystem. 

In this podcast, Alessio Pireddu, Director of Norman Alex and our
guest, Massimiliano Sulpizi will discuss the start-up market. 

Podcast

The podcast is also available on Youtube, Spotify, and Apple Podcasts.
Click the button below to follow us on each platform. 

https://www.youtube.com/watch?v=QgFADrC3LXM
https://www.youtube.com/channel/UC7Axf6Aa8WFzN2nCsy823Fw
https://podcasts.apple.com/fr/podcast/norman-alex-business-society-podcast/id1646392085
https://open.spotify.com/show/77AV5Q2PQJVEQXE5uf0lxQ
https://youtu.be/9MsgzrRLB6c
https://www.linkedin.com/in/massimiliano-sulpizi/
https://www.linkedin.com/in/alessiopireddu/
https://www.linkedin.com/company/norman-alex/mycompany/?viewAsMember=true
https://www.linkedin.com/in/fran%C3%A7ois-carloni-52b5981/
https://www.linkedin.com/in/fran%C3%A7ois-carloni-52b5981/
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The following article was written by Massimiliano Sulpizi, the CEO of Equity
Match, and focuses on the startup ecosystem.

The Startup Ecosystem – Why you don’t have to
be an island
When you hear the word ecosystem, your mind goes to nature and how all
manners of flora and fauna live in a complex environment that helps every
species thrive. This is a perfect analogy for what we call the startup ecosystem –
all the players in the ecosystem drive all businesses within it to succeed. 

The Startup Ecosystem – the Main Components 
To be a successful entrepreneur, you need to consider all facets of the startup
ecosystem that you wish to enter. 

1. Environment – PESTEL factors. 
2. Investors – Where will you get the funding? 
3. Support – Startup-related organizations, forums, etc. 
4. Other Entrepreneurs – Build up your network. 
5. Suppliers – Where will you source your materials? 
6. Market – Who will be your customers or clients? 

Let’s take a look at these components in depth. 

Article

https://www.linkedin.com/in/ivoralex/
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The Business Environment 

Political, Economic, Social, Technological, Ecological, and Legal factors
(Commonly referred to as PESTEL factors) are considerations that you must
make before you attempt to enter a market. If one or more of these are
unfavorable for your new business (e.g. You are selling a mobile app for
farmers in an area where a majority of farmers don’t use mobile phones),
chances are your business may never even leave the ground. Be mindful that
PESTEL factors are not permanent; an economy might collapse, new laws may
be enforced, or society might change its views. Your research into these
factors will help you tackle this part of the ecosystem. 

Investors 

An ecosystem flush with investors eager to invest their money in your new
business is the dream scenario, but like a dream, this is almost always
unrealistic. You may be able to find investors that are experienced in the
industry of your choice and are keen to invest. If you are in a relatively new
industry or if your product is untested in the market, finding investors will be
more of a challenge. Some of the PESTEL factors, especially Economic,
Technological, and Social factors may keep potential investors from giving you
a second thought. This is where the next factor – Support – comes into play. 

Support 

Organizations such as Equitymatch.co are a fundamental part of the startup
ecosystem in that it bridges the gaps between promising startups looking for 
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their ideal investors and investors looking for opportunities to grow their
wealth– what we call “Looking for the next Unicorn”. What we at Equitymatch.co
provide is not just matchmaking between investors and startups. We have a
team that can guide you, the entrepreneur, through the pitching process, give
you advice and guidance on what investors look for, and prepare you for your
first steps towards being invested in. 

The Internet is a friend for all new startups, because it provides you an
opportunity to research the ups and downs of your business model and hone it
until you have a winning combination. Online entrepreneur forums, blog
articles, webinars, lectures, and social media provide ways in which to gather
information as well as share knowledge and experiences with others. 

In addition, conferences, exhibitions, seminars, workshops, lectures, and
presentations organized by various groups can provide valuable insights for
startups. It is in the best interests of the modern would-be entrepreneur to get
a feel of the startup ecosystem by participating in such events.

Other Entrepreneurs 

The beauty of a great startup ecosystem is that other entrepreneurs would
provide support and fellowship – rather than toxic competition –
towards newcomers in the sphere. The events and forums mentioned above
can help you get in touch with other startups that are in a similar position to
yours, or have progressed to latter stages. A cooperative network of
entrepreneurs will be at an advantage over individual entrepreneurs fighting
each other over resources. You can never overestimate the value of knowing
the right people, especially in competitive markets.
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Suppliers 

Suppliers are a fundamental part of most businesses, even if you are a service
provider. To what extent you need suppliers – in terms of material volumes,
number of material types, etc. – depends on your business, but it is important
that you have a range of suppliers from which to choose. The quality of the
products you offer the market will depend on the quality of materials provided
by your suppliers. Suppliers should also be able to provide the quantities that
you need, when you need it. If suppliers are unreliable, your business is bound
to suffer losses. Furthermore, whether you have a good supply chain is one of
the fundamental questions your investors would have when you pitch your
business to them. 

Your suppliers don’t always have to be already established businesses. Your
network of other startups may be one way to find the suppliers you need.
Startups tend to be more flexible when it comes to catering to your needs than
established businesses. A strategic partnership with another startup will be a
symbiotic relationship, where both startups thrive.

Market 

None of what you do will matter if you don’t have a market for your product or
service. If you are selling a niche product in a market where there is no demand
for it, you are setting yourself up for failure. For this very reason, the market is
the most important component to consider when considering the startup
ecosystem. 
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Considering all the other components – the Environment, the Investors,
Support, Network, and Suppliers – would already have given you an insight into
what the market for the product is, but doing your own research on the needs
and wants of your potential client or customer base will give you good insight
into whether you can succeed in that market, or whether you need to customize
your product or service to the market. 

Good Ecosystems Beget Good Businesses 

The positive effects of a good business environment have been well
documented throughout history, and it is imperative as an entrepreneur to be in
the know about the ecosystem around you, especially if you are entering a new
and untested market.

Massimiliano Sulpizi 
max@equitymatch.co
Founder at Equity Match

www.normanalex.com

https://www.linkedin.com/in/massimiliano-sulpizi/
mailto:%20max@equitymatch.co
https://www.linkedin.com/company/norman-alex/mycompany/?viewAsMember=true
https://twitter.com/normanalexgroup/
https://www.youtube.com/channel/UC7Axf6Aa8WFzN2nCsy823Fw
https://www.facebook.com/profile.php?id=100052223476945
https://www.normanalex.com/


Below are a few examples of our current career opportunities. Please consult our
website for a full list.
 
FINANCE MANAGER - MONACO
Monaco
 
INDEPENDENT PARTNER
Nice, London, Geneva, Luxembourg, Monaco, Paris, Miami
 
SENIOR PRIVATE BANKER - MONACO
Monaco

CHIEF FINANCIAL OFFICER 
Luxembourg
 
“BUSINESS DEVELOPER” M&A / PRIVATE BANK
Paris
 
FAMILY OFFICE BUSINESS OPERATIONS MANAGER
Dubai, UAE
 
PRIVATE BANKER
Luxembourg
 
FINANCIAL ADVISOR - PRIVATE BANKER - PUERTO RICO
Caribbean - Puerto Rico
 
FINANCIAL ADVISOR - MIAMI
US - Miami
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Career opportunities

https://www.normanalex.com/job/finance-manager-monaco/
https://www.normanalex.com/job/independent-partner/
https://www.normanalex.com/job/senior-private-banker-monaco-3/
https://www.normanalex.com/job/chief-financial-officer-luxembourg/
https://www.normanalex.com/job/business-developer-ma-private-bank-paris/
https://www.normanalex.com/job/family-office-business-operations-manager-dubai/
https://www.normanalex.com/job/private-banker-luxembourg/
https://www.normanalex.com/job/financial-advisor-private-banker-puerto-rico/
https://www.normanalex.com/job/senior-financial-advisor-miami-2/
https://www.linkedin.com/company/norman-alex/mycompany/?viewAsMember=true
https://twitter.com/normanalexgroup/
https://www.youtube.com/channel/UC7Axf6Aa8WFzN2nCsy823Fw
https://www.facebook.com/profile.php?id=100052223476945
http://www.normanalex.com/

