TURTLE "

INTEGRATED SUPPLY

Integrated Supply Services

A Menu of Unbundled Program Options

Turtle has reimagined MRO integrated supply to give you more control through a focused set of
solutions that drive results. You can choose from a menu of unbundled options to create a customized
program aligned to your requirements and delivered by a dedicated team of professionals.
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Onsite Procurement Resources

Centralized Offsite Procurement

Custom Catalog/eCommerce o Receive a deeper level of focus through compatible

Storeroom/Warehouse Management Premium services that drive superior results.

Manufacturer-Direct Pricing
Click/Call Procurement Support
Manage Repair/Warranties
Continuous Improvement Process
Guaranteed Cost Savings
Improved Net Working Capital
Inventory Reduction

Eliminate Duplicate Stock

OEM Commercialization

Reduced Inventory Carrying

Inventory Visibility
Optimized Service Levels
Consumption Reduction

Downtime/Overtime Reductions

Space Reallocation/Footprint Reduction
Data Enrichment/Standardization
Real-time Inventory Monitoring
Cloud-Based Inventory Technology
RFID/Barcode Scanning/Vending

Complete Project Implementation Management

Safety Audit/6S Program
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