
CLASSIC CAR RESTORATION
THE DISCIPLINE OF TRUTH.

Restore what was. Correct what  
has changed. Return to truth.



At Auto RARA, classic car restoration is not a transaction. 
It is a considered journey built on understanding, 
structure, and trust.

This is  
The Restoration 
Journey™

Every classic car arrives with its own history, condition, and intent.

Every owner brings different priorities, expectations, and ambitions.

That is why we do not offer fixed restoration packages.

Instead, we provide a disciplined framework that allows each restoration 
to be shaped around the vehicle itself and the outcome it deserves. 
Our role is not to impose assumptions, but to guide decisions - clearly, 
collaboratively, and responsibly.

This is restoration delivered through understanding, not guesswork.

CLASSIC CAR RESTORATION

Built With You, Not Just For You
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CLASSIC CAR RESTORATION

Our Philosophy
Understanding before action. We believe there is a better way.
Two cars of the same model and year can demand 
entirely different approaches once age, previous 
use and condition, material fatigue, and previous 
work are properly understood. Corrosion hides, 
tolerances shift, and earlier repairs - good or bad - 
shape what is possible.

Traditionally, restoration has meant handing over 
the keys and waiting, often with little visibility and 
limited understanding of what unfolds along  
the way.

At Auto RARA, restoration begins with 
understanding. Each project is evaluated in 
context, guided by its intended future, and 
managed through a structured process designed 
to support clarity and quality at every stage.

Clients are kept close to the journey - not to 
burden them with technical responsibility, but 
to provide confidence, alignment, and genuine 
enjoyment throughout the build.

Our approach blends:

•  Heritage craftsmanship 
•  Modern project management 
•  Transparent communication 
•  Premium documentation

The result is a restoration experience that 
delivers not only an exceptional technical 
outcome, but confidence during the process 
and provenance long after completion.
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The Restoration Journey™

Every Auto RARA restoration follows a clear 
framework - but never a fixed script.

Structure is essential in complex restoration work. It 
creates clarity, supports quality control, and enables 
informed decision-making. At the same time, no two cars 
- or owners - require the same path. 

The Restoration Journey™ balances both.

It provides a structured foundation that adapts to the 
condition of the vehicle, the intended outcome, and the 
choices made along the way.

The journey is built around three core elements:

Individually, each adds value. Together, they form a 
restoration experience designed to remove uncertainty, 
support informed decisions, and protect the long-term 
integrity of the car.

Transparency throughout the restoration

Permanent provenance beyond completion

A framework, not a formula.

2.  The Build Diary

3.  The Build Book

CLASSIC CAR RESTORATION

1.  The Assessment
Understanding before commitment
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The Assessment

Every restoration journey begins 
with an Assessment.
Before major work is commissioned, each vehicle 
entering the Auto RARA restoration programme 
undergoes a structured, non-invasive assessment. 
This process establishes clarity - for the car, the 
project, and the owner.

Classic cars often carry decades of use, repair, 
modification, and compromise. What is visible 
rarely tells the full story. The assessment allows us 
to evaluate the vehicle as it exists today, not as it 
first appears.

These findings are brought together to form a 
shared understanding of the project ahead.

The assessment does not attempt to eliminate 
every unknown. Instead, it is designed to reduce 
uncertainty, identify risk areas early, and define 
appropriate, staged options for moving forward.

The assessment forms the 
foundation of the Restoration 
Journey™ - ensuring each project 
begins with alignment, transparency, 
and confidence before irreversible 
decisions are made.

•  Structural condition and corrosion risk

•  Evidence of previous repairs or modifications

•  Mechanical condition and originality

•  Intended use, ownership goals, and expectations

•  A clear digital assessment report
•  Project-specific recommendations and priorities
•  Defined decision points to support  

informed planning

Understanding before commitment.

During the assessment, we consider:

Clients receive:
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CLASSIC CAR RESTORATION

Restoration Service Pathways

Following the assessment, each project moves forward along a clearly defined pathway, 
shaped by the condition of the vehicle and the intended outcome.

Rather than fixed packages, Auto RARA offers service pathways - allowing restorations 
to scale appropriately while remaining disciplined and controlled.

Typical pathways include:

Focused intervention to stabilise, correct, and 
preserve existing originality.

Ideal for vehicles with strong fundamentals 
requiring targeted structural, mechanical, or 
cosmetic work.

A structured programme addressing defined 
systems or areas of concern, sequenced 
to support longevity and usability without 
unnecessary scope expansion.

A comprehensive, system-led restoration 
addressing structure, mechanical systems, body, 
paint, trim, and assembly - delivered through 
staged phases with documented decision points.

Each pathway remains flexible. Findings 
uncovered during the journey may inform revised 
priorities, sequencing, or scope - always reviewed 
with context, evidence, and recommendation.

Technical accountability 
remains with Auto RARA at 
every stage.

Clear choices, defined direction.

Preservation & Correction

Partial Restoration

Full Restoration
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The Build Diary

Restoration should never feel hidden.

Throughout your project, the Auto RARA Build Diary provides a clear, 
structured view of what is happening to your car as work progresses.

It is not a highlight reel. It is a working record of the journey, shared 
openly and honestly.

Through the Build Diary, clients can expect:

Where decisions are required, they are presented with 
context and options, allowing informed discussion without 
transferring technical responsibility to the owner.

The Build Diary keeps clients connected to their 
restoration while maintaining the focus and discipline 
required to deliver a high-quality outcome.

Transparency throughout the journey.

Regular progress 
updates at key stages

Clear explanations of 
technical decisions

Photographic records 
of work undertaken

Visibility of inspections 
and milestone reviews
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The Build Book

When a restoration is complete, the work does not simply 
end at handover.

Every full Auto RARA restoration concludes with a Build 
Book - a physical, curated record of the journey the car 
has undertaken.

No two Build Books are the same, because no two 
restorations follow the same path. The document records 
not only what was done, but why it was done.

The Build Book documents:

•  The story of the vehicle and its restoration 
•  Key stages from assessment to completion 
•  Significant technical decisions and milestones 
•  Photographic documentation of work carried out

Each restoration is documented through three identical  
Build Books:

•  One remains with the car as part of its permanent history 
•  One is retained by the owner 
•  One is held by Auto RARA for continuity and  
   long-term reference

A permanent record of the restoration.
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CLASSIC CAR RESTORATION

Environment & In-House Capability

The quality of a restoration is shaped as much by 
its environment as by the hands that carry it out.

Auto RARA operates from purpose-designed facilities created to 
support complex, multi-discipline restoration work. All core disciplines 
are delivered entirely in-house, eliminating external handover risk and 
supporting close collaboration between teams.

Our facilities include:

•  Dedicated assessment and inspection areas 
•  Controlled lighting quality inspection bays 
•  Fabrication, paint, trim, mechanical, and engine build departments 
•  Secure parts storage and project management infrastructure

Built to support the journey.

This environment exists to support restorations 
that are carefully planned, expertly executed, and 
transparently delivered.



CLASSIC CAR RESTORATION

Environment & In-House Capability

The quality of a restoration is shaped as much by 
its environment as by the hands that carry it out.

Auto RARA operates from purpose-designed facilities created to 
support complex, multi-discipline restoration work. All core disciplines 
are delivered entirely in-house, eliminating external handover risk and 
supporting close collaboration between teams.

Our facilities include:

•  Dedicated assessment and inspection areas 
•  Controlled lighting quality inspection bays 
•  Fabrication, paint, trim, mechanical, and engine build departments 
•  Secure parts storage and project management infrastructure

Built to support the journey.

This environment exists to support restorations 
that are carefully planned, expertly executed, and 
transparently delivered.



Quality Inspection & Assurance Where Every Journey Begins

Quality in restoration cannot be inspected in at the end. 
It must be built in from the beginning.

Inspection routines are applied at defined stages throughout every 
restoration, including:

•  Post strip-down and initial findings 
•  Structural and fabrication completion 
•  Mechanical and system rebuild stages 
•  Paint preparation, finish, and correction 
•  Final assembly and commissioning

All inspections are documented within the Build Diary, ensuring visibility 
and accountability throughout the journey.

This disciplined approach ensures every Auto RARA restoration is delivered 
to a consistent standard, aligned with the intent of the project and the 
responsibility we accept as custodians of historic vehicles.

Whether preserving originality, returning a car to the road, or undertaking 
a full system-led restoration, every project begins with the same principles: 
understanding, structure, and transparency.

This first stage establishes clarity around condition, priorities, and 
appropriate next steps - allowing each restoration to move forward with 
confidence and alignment.

Standards applied at every stage. Classic Car Restoration sits at the heart of Auto RARA.

Your journey begins with an assessment.

Book a Restoration Assessment

Or contact Auto RARA to begin the conversation.

autorara.com  

0115 6460006   

chris@autorara.com
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At Auto RARA, the journey 
begins with clarity - and 
continues with care.

autorara.com  

0115 6460006   

chris@autorara.com


