
MALAYSIA ’S DIGITAL BANKS AND BNPL
TRANSFORM THE FINANCIAL LANDSCAPE

The inexorable march of digital finance, a phenomenon that began as a mere technological
curiosity, has now fully matured into a foundational pillar of national economic architecture, and
nowhere is this transformation more acutely felt than in the vibrant, yet complex, ecosystem of
Malaysia. The Malaysia Fintech Report 2025 does not merely chronicle a year of incremental
progress; it serves as a definitive testament to a nation's swift, almost tectonic, shift in its financial
consciousness, a pivot from the tangible security of paper currency to the fluid, instantaneous
reality of the digital ledger. This evolution is not just about faster transactions or slicker
applications; it is a profound societal re-engineering, touching upon issues of financial inclusion,
regulatory foresight, and the very definition of creditworthiness in a rapidly consolidating market.

The year 2025 stands as a watershed moment, particularly in the realm of digital banking, where
the theoretical promise of five licensed entities has crystallized into the operational reality of five
fully functional digital banks: GXBank, Boost Bank, Ryt BANK, AEON Bank, and KAF Digital Bank.
This simultaneous activation marks the end of the preparatory phase and the commencement of
the true battle for market share and, more importantly, for the hearts and wallets of the Malaysian
populace. The initial signals from this nascent competition are already illuminating the strategic
vectors of future growth. GXBank, for instance, has established an early, commanding lead in
customer trust, evidenced by its reported RM2.16 billion in customer deposits as of September
2024. This figure, while impressive, is not merely a number; it is a barometer of consumer
confidence in a non-traditional banking model, a quiet revolution against the legacy institutions
that have long dominated the financial landscape. The challenge for these digital challengers now
shifts from securing a license to demonstrating sustainable, profitable differentiation in a crowded
field.
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The narrative of differentiation is perhaps best exemplified by the strategic positioning of the other
players. Ryt Bank has chosen the path of technological vanguardism, debuting as Malaysia’s first AI-
powered digital bank. Its introduction of RYT AI, a banking assistant built upon ILMU, the country’s
first homegrown large language model, is a bold statement on the integration of national
technological sovereignty with financial services. Furthermore, its proactive addition of a Chinese
language option alongside Bahasa Malaysia and English speaks volumes about a commitment to
linguistic and cultural inclusivity, recognizing the multi-ethnic fabric of the Malaysian market as a
strategic asset rather than a mere demographic fact. Similarly, KAF Digital Bank, having completed
its PERINTIS phase, has anchored its operations in robust, modern infrastructure, utilizing Temenos
SaaS and Microsoft Azure to cover core banking, digital banking, payments, analytics, and data
capabilities. 

This focus on a scalable, cloud-native foundation
suggests a long-term view, prioritizing resilience
and data-driven decision-making over short-term
flash. Meanwhile, AEON Bank and Boost Bank have
strategically targeted underserved segments. AEON
Bank’s expansion of Islamic banking offerings and
its critical partnership with foodpanda to provide
micro-financing for riders and financing solutions
for merchants is a direct assault on the traditional
credit gap, leveraging the gig economy as a conduit
for financial inclusion. Boost Bank echoes this focus
on the SME sector, having disbursed nearly RM150
million in SME financing and expanding into
specialized areas like digital motorbike loans
through a tie-up with DCAP Digital. These moves
collectively illustrate that the digital banking
revolution in Malaysia is less about replicating
traditional services and more about surgically
addressing the specific, often overlooked, financial
needs of the modern Malaysian economy.

Yet, the most pervasive and perhaps most socially
significant financial shift of 2025 lies in the
ubiquitous adoption of Buy Now, Pay Later (BNPL)
schemes. The report's findings are stark: Malaysia’s
BNPL market has surged to encompass 6.5 million
active account holders as of the first half of 2025, a
figure that underscores the profound change in
consumer credit behaviour. 
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The Quiet Credit
Revolution

This growth, however, is not characterized by a
diverse, competitive landscape, but rather by a
rapid and decisive consolidation. Despite the
presence of 16 BNPL providers, a staggering
more than 90% of active users are
concentrated on just three platforms:
SPayLater (commanding 56.5%), Atome
(holding 26.5%), and PayLater by Grab
(securing 8.3%). This oligopolistic structure
raises immediate questions about market
competition, pricing power, and the potential
for systemic risk, a critical concern that
regulatory bodies must address with alacrity. 

The demographic profile of the BNPL user
further complicates the picture, with
individuals aged 30 and below accounting for
approximately 40% of total transactions by
both volume and value. This youth-driven
adoption, coupled with the revelation that the
majority of usage is for everyday spending,
with an average transaction value of below
RM100, suggests that BNPL has transitioned
from a tool for large, aspirational purchases to
a mechanism for managing daily liquidity, a
form of micro-credit woven into the fabric of
daily life.



The social implications of this trend are perhaps the most compelling and, simultaneously, the
most troubling aspect of the report. A survey of roughly 40,000 SPayLater users, conducted
during the "Fikir Sekarang, Bayar Kemudian" campaign, peeled back the layers of consumer
motivation, revealing a dependency rooted in financial precarity. A significant 81% of users
admitted to turning to BNPL in emergencies, while a disturbing 63% previously relied on
informal lending sources, such as pawn shops or unlicensed loans. Most critically, 55%
confessed to lacking access to any other form of credit entirely. 

This data reframes the BNPL phenomenon not as a mere consumer convenience, but as a
crucial, albeit potentially fragile, bridge for the financially excluded. It highlights a systemic
failure in traditional credit mechanisms to serve a large segment of the population, forcing
them into the arms of a rapidly growing, yet still largely unregulated, credit ecosystem. The
challenge for policymakers is to harness the undeniable inclusionary power of BNPL while
mitigating the inherent risks of over-indebtedness and the potential for predatory practices in a
market dominated by a few powerful players. The sheer volume of these transactions, now an
integral part of the financial lives of millions, demands a regulatory framework that is both
nimble and robust, capable of ensuring consumer protection without stifling the innovation
that has brought these services to the masses.

Beyond the digital banks and the BNPL
surge, the report paints a picture of a
Malaysian society that has definitively
embraced the cashless future. The shift
in payment behaviour is nothing short of
revolutionary: where a decade ago the
average Malaysian made just one e-
payment transaction a week, the figure
now stands at at least one e-payment
transaction a day.

This dramatic acceleration is a testament
to the success of national payment
infrastructure initiatives and the
pervasive convenience of digital tools.
Online banking remains the most widely
used channel, recording a healthy 24%
growth in 2024, but the rise of the e-
wallet is equally significant, accounting
for 64% of all e-money transactions. 

The backbone of this transformation is
the DuitNow QR system, which has seen
its registered acceptance points swell to
2.6 million by the end of 2024. This
widespread merchant adoption has
fueled an explosive growth in transaction
volume, with DuitNow QR transactions
more than doubling to 770 million in 2024
from 360 million in 2023, excluding
person-to-person and cross-border
transactions. 
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This is the quiet, infrastructural triumph
of the Malaysian fintech story: the
successful deployment of a unified,
interoperable payment rail that has
democratized digital commerce. The
earlier implementation of RENTAS+,
making Malaysia the first in ASEAN to
offer 24/7 interbank fund transfers and
settlements, and the signing of the
George Town Accord 2025, which aims to
cement the nation’s leadership in building
the region’s next-generation payment
rails, are critical, often-overlooked
regulatory and infrastructural milestones
that underpin this consumer-facing
success.

The overall vitality of the ecosystem is
further confirmed by the expansion of
the national fintech map. The number of
active fintech firms in Malaysia has risen
notably from 289 in 2024 to 360 in 2025.
This growth is not uniform, but clustered
around specific, high-demand verticals.
Payments remains the undisputed
largest category with 81 companies,
followed by the e-wallet segment with 43
providers. Lending holds strong with 32
firms, while cross-border payments and
alternative finance each account for 29
companies. The blockchain segment,
often viewed as the frontier of financial
innovation, rounds out the top clusters
with 25 active players. 



This concentration suggests a market that
is maturing, moving past generalized
innovation toward specialized solutions in
areas where consumer demand and
regulatory clarity are highest. However, a
cautionary note must be sounded
regarding the funding landscape. 

The story of Malaysian fintech in 2025 is, therefore, a
microcosm of the global financial future: a future defined
by instantaneity, accessibility, and the continuous, often
uncomfortable, negotiation between technological
liberation and regulatory prudence. The sheer volume of
data, the millions of daily transactions, and the profound
reliance of the youth on new forms of credit all demand a
sober, continuous assessment of the social contract
between finance, technology, and the citizen. 

The next phase of growth will require not just more
technology, but more wisdom, a wisdom that recognizes
the legal, ethical, and social dimensions of every digital
transaction. The foundation has been laid; the edifice of
the future is now being constructed, brick by digital
brick, and the world watches to see if the structure will
stand firm against the inevitable storms of a hyper-
connected financial world. The report's deeper dive into
funding movements, digital wealth adoption, and the
Consumer Credit Act, while only hinted at in the
summary, represents the critical, underlying currents
that will either propel Malaysia to regional leadership or
leave it perpetually playing catch-up. 

The sheer complexity of managing this growth, ensuring
that the benefits of financial technology are equitably
distributed, and that the regulatory net is cast wide
enough to capture the new forms of risk emerging from
the BNPL and digital asset spaces, is the defining
challenge of the post-2025 era. This is the new reality, a
financial world irrevocably altered, demanding a new
kind of stewardship.

The rapid acceleration witnessed in the Malaysian
fintech sphere, particularly the dizzying ascent of BNPL
and the full deployment of digital banks, necessitates a
deeper philosophical inquiry into the nature of credit and
financial responsibility in the digital age. The traditional
banking model, built on the premise of rigorous
underwriting and collateralized lending, operated within
a framework of scarcity and deliberate access. The new
digital paradigm, however, operates on a principle of
instant, frictionless ubiquity. This shift has democratized
access to capital, transforming the concept of credit
from a privilege reserved for the financially established
to a readily available utility for the masses. 

Yet, this democratization carries a heavy, often unseen,
cost. The report's finding that a majority of BNPL users
are utilizing the service for low-value, everyday
purchases such as food, transport, retail shopping rather
than large, planned expenditures, fundamentally alters
the definition of debt. It is no longer the means to
acquire an asset or a significant investment; it is a
mechanism for consumption smoothing, a micro-
leveraging of future income to meet present, immediate
needs. This subtle but profound change demands a
corresponding evolution in regulatory thinking.
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Fintech Without
Mega Capital

While the ecosystem is demonstrably
growing in volume, the scale of capital
injection remains modest when
benchmarked against regional peers. The
notable funding round secured by
Paywatch at US$20 million, while a success
for the company, is dwarfed by the US$300
million top funding round recorded in
Singapore. This disparity highlights a clear
gap: while Malaysia possesses the
regulatory framework and the consumer
demand for a thriving fintech sector, it still
struggles to attract the mega-rounds of
capital necessary to create regional or
global fintech behemoths. The challenge for
the coming years will be to translate the
undeniable momentum and the impressive
volume of transactions into a compelling
narrative for large-scale international
investment, a narrative that moves beyond
domestic success to regional dominance.

The convergence of these trends - the live
digital banks, the BNPL surge, the e-
payment revolution, and the expanding
ecosystem - points to a financial landscape
in a state of dynamic equilibrium, poised
between unprecedented opportunity and
inherent risk. The regulatory environment,
particularly with the impending focus on the
Consumer Credit Act and the push towards
Open Finance by Bank Negara Malaysia
(BNM), will be the ultimate determinant of
this equilibrium. 

The spirit of the law, as much as its letter,
must be attuned to the dual nature of these
innovations: their capacity to include the
marginalized and their potential to create
new forms of systemic vulnerability. The
spirit of the law, as much as its letter, must
be attuned to the dual nature of these
innovations: their capacity to include the
marginalized and their potential to create
new forms of systemic vulnerability.  
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The impending focus on the Consumer Credit Act is, therefore, not merely a legislative update but a
necessary moral and economic reckoning. The law must grapple with the ethical dilemma posed by a
system that provides instant gratification while potentially obscuring the cumulative burden of micro-
debts. The fact that 63% of BNPL users previously relied on informal, often usurious, lending channels,
pawn shops and unlicensed lenders, presents a compelling case for the social utility of these platforms.

They are, in effect, formalizing and legitimizing a shadow credit market, bringing millions of transactions
under a more transparent, albeit still evolving, regulatory umbrella. 

However, the concentration of over 90% of this market in the hands of three dominant players -
SPayLater, Atome, and Grab - introduces a new form of systemic risk. This oligopoly, while efficient,
possesses the potential for coordinated pricing, data monopolization, and the creation of a closed-loop
credit ecosystem that could stifle future innovation and consumer choice. 

Competition as Public
Policy

The regulatory challenge is to prevent the transition
from a fragmented, informal market to a consolidated,
quasi-monopolistic one, ensuring that the spirit of
competition and consumer welfare is maintained. The
law must not only protect the consumer from predatory
lending but also protect the market from anti-
competitive consolidation, a task that requires a level of
foresight and technological understanding often absent
in traditional legislative processes.

Furthermore, the report's implicit comparison of
Malaysia's funding landscape with that of Singapore, a
US$20 million top round versus a US$300 million top
round, serves as a stark reminder of the regional
hierarchy in capital attraction. 

While Malaysia has successfully cultivated a robust base of 360 active fintech firms, the absence of
'unicorn' scale funding suggests a structural impediment to scaling. This is not a failure of innovation,
but perhaps a failure of narrative and regulatory certainty for large-scale international venture
capital. Global capital seeks not just domestic success, but regional exportability and clear regulatory
runways. 

The George Town Accord 2025, aimed at building next-generation payment rails and interconnecting
regional systems, is a crucial step in addressing this. By positioning Malaysia as a hub for cross-
border payment innovation, the nation can leverage its geographical and economic position to attract
the larger funding rounds that have historically gravitated towards Singapore. The cross-border
payments segment, already accounting for 29 companies, is a natural area for this strategic focus.
The future of Malaysian fintech funding lies not just in serving the domestic market, but in becoming
the infrastructural backbone for ASEAN's rapidly integrating digital economy.
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The rise of the digital banks, particularly the AI-powered Ryt Bank and the socially-
focused AEON Bank, also signals a critical shift in the competitive landscape of financial
talent. The integration of ILMU, the homegrown LLM, into Ryt Bank is a declaration of
intent: that the future of finance will be driven by proprietary, localized artificial
intelligence. This necessitates a national strategy for developing deep tech talent, moving
beyond mere application development to the creation of foundational AI models tailored to
the unique linguistic and regulatory nuances of the Malaysian market. 

The success of these digital banks will ultimately hinge on their ability to leverage data and
AI not just for efficiency, but for hyper-personalized, responsible financial products. AEON
Bank's micro-financing for foodpanda riders, for example, is a data-intensive proposition,
requiring sophisticated risk modeling that moves beyond traditional credit scores to
assess the dynamic, real-time income streams of the gig economy. This is where the true
battle for the future of finance will be fought: in the algorithms that determine who gets
credit, on what terms, and with what social safeguards.

The Malaysia Fintech Report 2025 is a document of immense consequence, detailing a
year where the digital transformation moved from the periphery to the core of the national
economy. The full operationalization of the five digital banks, the pervasive, socially-
charged growth of BNPL, and the undeniable success of the DuitNow QR system
collectively demonstrate a market that is not just adapting to change, but actively driving
it. The challenge now is one of governance and scale. The regulatory bodies must move
with the speed and sophistication of the technology they oversee, ensuring that the
pursuit of financial inclusion does not inadvertently lead to systemic instability or the
creation of a new class of digitally-enabled debt bondage

The industry, in turn, must translate its domestic momentum into a compelling regional
proposition, attracting the capital necessary to compete on the global stage. The story of
2025 is one of a nation finding its digital footing, a journey that is far from over, and one
that demands continuous, rigorous scrutiny from all stakeholders. The sheer weight of the
numbers i.e., the 6.5 million BNPL users, the 770 million DuitNow transactions, the RM2.16
billion in digital deposits, is a powerful, undeniable force, a force that must be guided with
a steady hand and a clear moral compass.

The next chapter of this financial saga will be written not just by the innovators, but by the
regulators who dare to look beyond the immediate gains and safeguard the long-term
economic health of the nation.
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