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The Next Level Forum (NLF) has been a game-changer for our
Forums in YPO South Asia. We revitalized a Forum on the brink of
disbandment through a transformative NLF retreat led by Rajesh.
The results were remarkable. The Forum has a new vision to rank

among the world's top 1%.

Sandeep Maini
YPO Gold Chair, South Asia 



RAJESH NAGJEE
The Next Level Guy

YPO CERTIFIED FORUM FACILITATOR

RAJESH NAGJEE has been a serial
entrepreneur for over 30 years and has
consulted, mentored, advised and
coached over 350 CEOs and Business
Leaders with over $3.5 billion in assets.

Rajesh helps CEOs accelerate stagnating
growth by forcing them to focus tirelessly
on clients, and helping them build
enduring momentum - all while
developing a friendship bond that serves
as a solid basis for the partnership

Rajesh has been a CFF since 2018 and has
led several programs and forum retreats
for more than 100 Forums in different
chapters.

Rajesh has invested over 80,000 hours
to master 14 disciplines including:

Sloan Masters MBA Leadership &
Strategy, London Business School 
Theory of Constraints - Certified
Jonah, A. Goldratt Institute 
Certified Seminar Leader, Landmark
Education
Business Productivity - Master
Practitioner, NLP Comprehensive
Leader Development - Certified
Facilitator, Corporate Coach U
Dynamics of Strategy Business
Modeling, London Business School
The 4th Way Mentor Leadership
Transformation, Gurdjieff Ouspensky

Rajesh brings vast experience and a strong ability to transform the
Forum dynamics to a whole new level.

Mahesh Asnani, Managing Director | Emel Furniture Solutions
YPO Lagos & Nigeria

rajesh@rajeshnagjee.com | +971 55 949 7332



Rajesh creates a haven that supports open idea exchange and relationship building.
Retreat sessions with Rajesh are full of discipline, warmth, energy, passion, fun & wit. 

Forum 
Fundamentals 

Principles, Protocols, Structure, 4SFE.
Enrich you forum Experience.
Master the 4 Step Forum Experience.

Forum Moderator &
Leadership Development

Master Peer Leadership.
Deepen Forum Success Principles.
Refresh the DNA of YPO and YPO Gold.

Four Step Forum
Exploration

Master a deep dive exploration.
Gain deeper insights through self-
curiosity & Shared Experiences.

Forum
Supercharge

Rejuvenate and energize the Forum.
Take Stock and build Forum Health.
Reignite your Forum’s Passion.

Energize Your Forum,
Increase Bonding and
Deepen Friendships

FORUM TRAINING

rajesh@rajeshnagjee.com | +971 55 949 7332



Roadblock #1 | Level of VULNERABILITY
Embrace Authenticity: Overcome Fear and Embrace True Connection

Roadblock #2 | Level of BONDING
Forge Genuine Connections: Dismantle Barriers to Foster Stronger
Relationships

Roadblock #3 | Level of COMMITMENT
Wholehearted Dedication: Navigate Success by Upholding Consistency
and Values

Roadblock #4 | Level of TAKE-HOME VALUE
Maximize Impact: Ensure Tangible and Applicable Insights for Personal
and Professional Growth

Roadblock #5 | Level of EMPATHY
Cultivate Understanding: Elevate Leadership Through Empathy and
Emotional Intelligence

The Next Level Forum brilliantly breaks down what forums lack and
offers simple yet powerful processes to address these issues.

Anarkali Moonesinghe, CEO | Lankan Angel Network 
YPO Colombo Chapter

NEXT LEVEL FORUM WORKSHOP
Identify & Dismantle Next Level Forum Bottlenecks

The natural urge to access the next level gets stifled in the comfort of the
status quo. Do you feel stuck and frustrated, being unable to get your
Forum to the next level?

Five Core Roadblocks
That are holding your Forum back from the Next Level

rajesh@rajeshnagjee.com | +971 55 949 7332



Why settle for ‘less’ when ‘more, better, different’ is within easy reach?

FORUM SUPERCHARGE
What to Expect

Session Description Session Length

Welcome Takes a fresh look at your forum
norms and helps you focus on strong,
collective commitments

45mins

Confidentiality Involves a debrief of the core
roadblocks that are holding your
Forum back from the Next Level

2hrs

Forum Protocol Targeted coaching to identify and align
on your Forum’s bottleneck

1hr

Forum Norms and
Commitment

Structured consensus to take focused
action in getting your Forum to the
next level

1hr

Addressing Conflict Opportunity to evaluate life updates
and support next level success in all
nine areas of life

2hrs

Deepening the
Connection

Guided discussions to hone ability to
dismantle roadblocks through an
effective process

3-4hrs

Meeting Structure Helps the group discuss and
document opportunity, threat, conflict
and upset through clear issue framing

4-5hrs

Rajesh was quick to identify weak areas and equip us with concepts
and tools to take our forum to the next Level.

Hadi Akberali
YPO Pakistan Chapter

rajesh@rajeshnagjee.com | +971 55 949 7332



1. Dissolve Your Forum’s Roadblocks 
NLF helps you to clearly identify your Forum’s key roadblocks and figure
out how to effectively dissolve whatever is coming in your way.

2. Capitalize on Your Forum’s Strengths 
NLF helps you to clearly identify your Forum’s key strengths and figure
out how to harness them more effectively. 

3. Mitigate Your Forum’s Weaknesses 
NLF helps you to clearly identify your Forum’s key weaknesses and figure
out how to effectively mitigate them. 

Get your Forum to 
The Next Level effortlessly

THE 
NEXT LEVEL
FORUM GOAL

Our forum was in a deep valley for 8 months. The Next Level Forum can
take your forum to the next level even if you are at the top of your game.

Rahul Narang, Chairman | The Narang Group
Mumbai Connect Forum

rajesh@rajeshnagjee.com | +971 55 949 7332



Session Description
Session
Length

Next Level Forum
Constitution

Takes a fresh look at your forum norms and
helps you focus on strong, collective
commitments

1hr

Five Core Roadblocks 
Involves a debrief of the core roadblocks
that are holding your Forum back from the
Next Level

1hr

Next Level Bottleneck 
Targeted coaching to identify and align on
your Forum’s bottleneck

1hr

Clock Framework 
Structured consensus to take focused action
in getting your Forum to the next level

1hr

Next Level Forum
Purpose 

Opportunity to evaluate life updates and
support next level success in all nine areas
of life

1hr

Next Level Roadblocks
Dismantling Process 

Guided discussions to hone ability to
dismantle roadblocks through an effective
process

2hrs

Next Level Forum Issue
Framing

Helps the group discuss and document
opportunity, threat, conflict and upset
through clear issue framing

1hr

NEXT LEVEL FORUM WORKSHOP
What to Expect

Why settle for ‘less’ when ‘more, better, different’ is within easy reach?

The Next Level Forum breathed new life into our forum. It’s the
fastest way to refresh, reboot, and re-energize forum dynamics
and increase take-home value.

SAURABH VARMA
Director, YPO Mumbai Connect Foundation

rajesh@rajeshnagjee.com | +971 55 949 7332



MASTERING
SUCCESS

The Art of Achieving
Breakthrough Results

OUTCOME DRIVEN
INNOVATION

Boost Probability of
Success to 86%

WEALTH-CREATION 
DNA

Discover your unique
wealth-creation DNA

INNER GAME 
OF BUSINESS

Going Beyond Your
Comfort Zone

PERSONAL BRAND
ACTIVATION

Powerfully Operate from
Empathy

CHARISMATIC
LEADERSHIP

Build Consensus
Effortlessly

CORE
TRANSFORMATION

Freedom from Regret and
Anxiety

MASTERFUL 
DELEGATION

Increase Your Staff
Productivity

PRODUCTIVITY
CHOKEPOINTS

Identify and Break
Bottlenecks

Rajesh led one of the most impactful and brilliant YPO Retreats. The
learnings provided us insight and self-awareness.

Anil Hemnani, Group Managing Director | Primlaks
YPO London & Lagos

BESPOKE YPO FORUM
RETREAT SESSIONS ON
TIMELESS THEMES

Forum Retreat

rajesh@rajeshnagjee.com | +971 55 949 7332



Session Description  Length

SESSION 1
Personal Brand

Uncover the defining dimensions of your
existing brand and create a compelling
Personal Brand that elevates your status and
reputation

3hrs

S1 Self-reflection &
Assignment

Craft a laser-sharp Personal Brand that will
transform how people perceive you

1hr

Activate Your Wealth. Elevate Your Life.
Craft Your Influential Personal Brand.

SESSION 2
Vision: 9 Areas of Life

Explore the nine key facets of your life. Gain
actionable insights to elevate each area, and
unlock your full potential for a successful and
fulfilling life

3hrs

S2 Self-reflection &
Assignment

Craft a personalized plan that will empower
and guide your journey to next-level success 

1hr

SESSION 3
Wealth Creation DNA

Transformative journey to uncover your
Wealth Creation DNA. Explore its core
elements, align your desires, and activate your
path to wealth

3hrs

S3 Self-reflection &
Assignment

This introspective activity allows you to
connect the dots and further explore your
unique wealth-building blueprint

1hr

WEALTH-CREATING DNA RETREAT
What to Expect

rajesh@rajeshnagjee.com | +971 55 949 7332



Never before have I been so engaged, challenged, and entertained. 
It made me think about the value I can add to my forum.

BRINDHA GNANAM, Co-Founder & Creative and Sales Director | Hatch
YPO Colombo Chapter

FORUM FACILITATION
MASTERY, IGNITE FORUM
TRANSFORMATION

Advanced Moderator Training

FACILITATION 
EXCELLENCE

Elevate Your Forum
Facilitation Skills

FORUM DYNAMICS
MASTERY

Setting Boundaries for
Healthy Forums

STRATEGIC 
NETWORKING MASTERY

Amplify Business
Relationship Impact

CONFLICT MANAGEMENT
MASTERY

Expertly Navigate
Forum Conflicts

PRODUCTIVITY
PROWESS

Achieve Peak 
Efficiency Levels

MEMBER INTEGRATION &
ADVANCED SUPPORT

Elevating Onboarding 
and Success

PSYCHOLOGY OF
LEADERSHIP

Understanding 
Leadership Dynamics

CONFIDENTIALITY 
AND TRUST

Safeguarding Forum
Privacy and Trust

FORUM CONSTITUTION
BUILDING

Defining Guiding
Principles for New Forums

rajesh@rajeshnagjee.com | +971 55 949 7332



Session Description  Length

SESSION 1 | Member
Integration and Forum
Constitution Building

Navigate new member integration and craft
guiding forum principles through onboarding
practices and forum constitution development

4hrs

S1 Session reflection &
Assignment

Reevaluate your existing forum constitution or
create one for a new forum, fostering a
deeper understanding of effective forum
governance

1hr

SESSION 2 | Conflict
Management Mastery

Gain mastery in conflict resolution and forum
success through effective communication,
active listening, role-play, and addressing
sensitive issues.

4hrs

S2 Session reflection &
Assignment

Reflect on your conflict resolution skills and
apply what you've learned in this session to
address a real or simulated conflict scenario

1hr

SESSION 3 | Reinforcing
Confidentiality, Non-
Judgment, and Setting
Boundaries

Strengthen trust, inclusivity, and healthy
boundaries within forums, focusing on
confidentiality, non-judgment, and
boundary-setting

4hrs

S3 Session reflection &
Assignment

Synthesize session's insights and apply them
to create a plan of action within your forum to
reinforce an inclusive and respectful
environment.

1hr

ADVANCED MODERATOR TRAINING
What to Expect

rajesh@rajeshnagjee.com | +971 55 949 7332



PLAN YOUR FORUM RETREAT WITH RAJESH

+971 55 949 7332

rajesh@rajeshnagjee.com

@rajeshnagjee

Take Your Forum
To The Next Level


